CHUONG 2:
QUAN LY VOI TU CACH LA MOT KHOA HOC



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

R N

LiCh sSUy nghién Tl T —

=

’ E)é] 'Eu;gng ng' |én C{]Ju. .....................

VIO / iz méng phlrong phap-luan-

KHOARHOC *

J\/JUC dich Ejung dung .........................

Vi

2, Khoa hoc quan Iy dai cuong  3/9/2012


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Khoa hoc quan 1y ra doi vao cudi thé ky 19 dau thé ky 20
Nhitng thay doi:
Quan hé san xuat

8 Khoa hoc ky thudt Tac biét 3 van dée

cua QHSX.
Phuong thirc SX -Nhirng tién bo > Quan ly dwoc
: vwot bac vée chuyén mén héa,
Phwong thire san KHKT c6 tinh déc lap va
xuat tw ban chu -> co gidi hoa la mét nghé
nghia da phat cong cu san xuat chuyén nghiép.

trien & mét trinh - Quy md mé rdng

ol "[‘ét‘ L -Phwong phap san
= Mo hinh, quy xuét thay doi

mo, nhan lwc thay

doi
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So lugce lich st tu twong quan 1y hién dai

Noi lam viéc dinh huéng cong nghé
T6 chtrc hoc tap

Céc thuyét tong hop
thich nghi
Céc thuyét quan 1y
van hoa
Truong phai dinh luong

Truong phat tam 1y-xa
hoi

Truong phai
co dién

1870 1880 1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010
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Truong phai co dién (1)

o Ly thuyét quan 1y theo khoa hoc:

- Thuyét qudn Iy theo khoa hoc ciia Taylor:

- D61 méi nhan thitc vé moi quan hé quan 1y

- Xay dung nhitng ndi dung quan 1y cu thé:
chuyén mon hoa lao dong, tiéu chuan hoa
cong viec, cai tien cong cu, dinh mirc lao
dong, ky luat lao dong

A A \ A Frederick W. Taylor
- Xay dung mo1 truong lao dong p

o Henry Lawrence Gantt, Lilian Gilbreth,
aerank Gilbreth
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Truong phai co dién (2)

Ly thuyét quan 1y hanh chinh - t6 chirc

Chu ¥ vao cac nguyén tac 1on ap dung cho
nhitng cap, bac to chitc cao hon

DPai dién 1a H.Fayol (1841 — 1925)

Dé ra 14 nguyén tac

Cac yéu t6 cua QL: ké hoach, to chirc, chi
huy, phoi hop, kiém tra.

Van dé dao tao con ngudi trong quan 1y

Max Weber, Chester I. Barnard
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Truong phai tam Iy — xa hoi

Quan tam thoa dang to1 cac yéu to tam 1y con nguoi
va tam ly tap th€, phan 19:ich tac dong qua la1 gitra con
nguoi vol nhau trong to chirc.

2 nhém Iy thuyét: Nhom 1y ’thu‘yé’t vé moi quan hé
con nguol va nhom ly thuyét vé hanh vi

Cac dai1 dién:

Hugo Munsterberg (1863 — 1916)

Elton Mayo (1880 — 1949)

Mary Parker Follet (1868 — 1949)

Douglas McGregor (1906 — 1964)
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Truong phai van hoa

Thuyét Z ciia William Ouchi:

- Ban chat cua van héa kiéu Z: 16i ting xtr dua trén su
gian bo, long trung thanh va tin cay.

Ly thuyét Kaizen ctia Masaakiimai

- Chu trong cai tién, cai thién timg budc hudng veé con
nguol.
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3.2.4. Mot s6 truong phai khac

Thuyét quan 1y tong hop va thich nghi: sy tong hop
cac quan di€ém cua nhirng nha tu tudng trudc day van

dung vao

1y riéng cl

+ Hoc gia: |

boi canh mai dé hinh thanh hoc thuyét quan
0 xa ho1 thong tin.

Peter Drucker

Truong pl

Khoa hoc quan
ly dai cuong

hai dinh luong
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KET LUAN:

Cac hoc thuyét can hién dai ham chta hé théng guan
diem, tu twong mang lai nhttng gia tr1 ly luan dé ly
giai thyc tién quan 1y qua nhiing giai doan khac nhau.

Pay la nhitng tién dé 1y luan dic biét quan trong dé xay
dung hé thong tri thirc cho KHQL hién dai.
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Poi tugng ctia KHQL

- La cac quan hé quan ly phat sinh trong qua trinh
hoat dong clia céc to chiic va cac quy luat quan 1y va
co ché van dung nhimg quy luat d6 trong qua trinh
tac dong ctia chu thé quan 1y téi doi twong quan 1y

1. Chu thé quan ly
2. D6i tuong quan 1y

4 N S Quan h¢ quan 1y va quy luat quan 1y
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Chu thé quan

e Nhan to te
e Coqu

e LAmd hure

e COna
e CO lon

N\
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Chu thé quan 1y (2)

Nha quan ly
cap cao

Nha quan ly
Cap trung

Nha quan ly
Cap thap

Nhan
thire

b\ r
N y n

——’-

Con Chuyén
nguoi mon
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Poi tuong quan 1y

» La bén tiép nhan tac dong quan 1y

» C6 kha nang tu diéu chinh hanh vi ctia minh

e La mdt nguol, mot nhom nguo1 hoac mot t6 chirc
» Co pham chat, nhu cau va loi ich nhat dinh
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Quan he¢ quan ly ve

e Su tac dor quan ly
tao ne

0

e Trén ich ra

quy lug

N\
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Quan hé quan ly:
Quan he QL doi lap:

+ CTQL chu guan hoa cac tac dong QL

+ DTQL chu quan hoa viéc tiép nhan cac tac dong
QL tu phia chu thé

=> Phan anh mdu thudn gitta CTQL va DPTQL

=>» Su khung hoang va kém hiéu qua trong hoat dong
cua to churc
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Quan hé quan ly:
Quan hé QL thong nhat:
+ CTQL khach quan hoa cac tac dong quan 1y.

+ DTQL khach quan hoa viéc tiép nhan cac tac dong
quan ly.

=> Quy ludt qudn ly
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Phuong phap
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Pic diém cua KHQL

KHQL 1a mot hé thong tri thirc

Hé thong tri thirc cia KHQL mang tinh khai quat, trira
tuong

KHQL la khoa hoc xa hd1 — hanh vi

KHQL l1a su két hop gitta tinh 1y luan va thuc tién

KHQL c6 quan h¢ v61 nhieu nganh khoa hoc khac
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Y nghia cia KHQL

» Poi vdi cac nha quan 1y: cung cap tri thirc co ban, cot
101 vé hoat dong quan 1y
» Poi v6i viéc nghién ciru va giang day nganh KHQL:
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