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—Khai niém nguyén tac (1)

Thuat nglr “nguyén tac” c6 nguon goc tir ti€ng La-tinh
principium cé nghia 12 luan diém co ban, co s&, nén tang,
nguon goc;

Tiéng Han: nguyén 1a goc, tac 1a suy nghi, hanh dong

Nguyén tic 1a can goc dicu chinh suy nghi, hanh dong cua
con nguoi.

Nguyén tic: cac quy dinh, quy tic xir sw do chii thé siy

dung trong suot qud trinh hoat dong nham dat hiéu qud
hoat dong hoac cac muc dich khac.
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~Khai niém nguyén tic (2)

Nguyén tic co thé do ca nhan/nhém/to chue dit ra.
Nguyén tic diéu chinh hanh vi sao cho phu hop véi
muc tiéu.

Nguyén tic ton tai dudi nhiéu dang khac nhau.
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—Khai niém nguyén tic quan ly

Cac tiép can khac nhau vé nguyén tac quan ly:

F.W Taylor: Cac nguyén tac gan lién v&i sy phan
cong lao dong trong quan ly.

H. Fayol: Nguyén tac quan ly la phwong hwéong
ctia hoat dong quan ly - 14 nguyén tac quan ly co
ban.

H. Koontz: Nguyén tac c6 nghia la chan ly cor ban,
c6 kha nang ap dung vao moét tap hop cac hoan
canh ma chung c6 kha nang dw bao két qua.
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~Khai niém nguyén tic quan Iy

Nguyén tac qudn ly la hé théng nhirng guan diém QL
co tinh dinh hwéng va nhivng quy dinh, quy tac bat buéc
chtu thé phdi tudn tht trong viéc thwc hién chiec ndng va
nhiém vu nhdm hoan thanh muc tiéu cua t6 chtrc

HT quan diém quan ly HT quy dinh va quy
tac quan ly

-Mang tinh dinh hudng -Mang tinh bat budc

-La yéu t6 dong - Hinh thdc: phap

-Co tinh khuyén cao : luat, néi quy, quy

- Hinh thitc: triét ly QL, . NTQL' chg,...

quy luat, phucong

cham,...
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ac trung cua nguyeén tac quan ly

* Tinh khach quan
* Tinh pho bién

e Tinh 6n dinh

e Tinh bat budc

* Tinh bao quat

3/9/2012 KHOA KHOA HOC QUAN LY 7
uul Cong.com https://fb.com/tai ntt

ongThan


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

ai tro ciia nguyén tac quan ly

Duy tri s 6n dinh ctia t6 chirc

Dinh hwérng phat
trién to chirc

Pam bao thwc
thi dang
quyén han ctia
chui thé

Gop phan xay

dwng van hoa to Duy tri ky luat, ky

chtrc va van hoa cworng doi vori doi

quan ly tworng quan ly
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-~ THAO LUAN

Ban hay dwa ra mot s6 NGUYEN TAC quan 1y khi:
+ Khen thwéong

+ Ky luat

+ Phan chia loi ich
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— Cac nguyén tac quan ly co ban

1. Nguyén tac str dung quyén lwc hop ly

2. Nguyén tac quyén han twong xirng v&i trach nhiém
3. Nguyén tac thong nhat trong quan ly

4. Nguyén tac két hop hai hoa cac lgi ich

5. Nguyén tac két hop dang dan cac nguén lwc

6. Nguyén tac thwce hién quy trinh quan ly

7. Nguyén tac tiét kiém va hiéu qua
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/ guyén tac st dung quyeén luc hop 1y

A Quyén lwe dwoc str dung diang vi tri , ding hoan
NOI ? 4 N e . 2 AN

- canh, dung doéi twong, sw chia sé quyén lwc dworc
dU.Ilg thwc hién mot cach c6 hiéu qua

- Tranh lam quyén, chuyén quyén, tiém quyén,...
- Khuyén khich nhan vién dong gép strc lwe va y twéong
Khai thac toi da tri tué va strc manh tap thé

- Cong viéc quan ly phai dwoc mo ta ré rang, cu
hé

Uy quyén hop ly

- Thiét 1ap hé thong kiém tra chat ché
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Sy twong xtirng thé hién qua moéi quan hé gitra
quyén dworc ban hanh, t6 chirc thire thi va kiém
tra danh gia cac quyét dinh quan ly v&i két qua va
hdu qua ctia qua trinh do

Pam bao sy can bang gitra quyén han dwoc giao va
rach nhiém doi v&i hiéu qua cac cong viéc thye hién

Mo ta cong viéc ro rang
Phan cong cu thé
Quan tam dén danh gia kiém tra giam sat
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guyén tac thong nhat trong quan ly

Cac cap quan ly trong mot co’ cau t6 chire phai ¢
- st thong nhat trong: ra quyét dinh quan ly, to

dung chtrc thwe hién quyét dinh va kiém tra, danh gia

két qua thwc hién

No1

Str dung nguyén tdc dé tranh:
G4y ra mau thuan, xung dét trong qua trinh quan ly
Nguon lwe khong tap trung

can phdi quan triét quan diém quan ly, trao do6i
hdo luan trong qua trinh ra quyét dinh quan ly,
han cong nhiém vu r6 rang va hop ly, giao ban
dinh ki.v.v.
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: guyén tac thwe hién quy trinh quan 1y

Moi nha quan ly & moi linh virc quan ly can phai
thwe hién quy trinh quan ly: Lap ké hoach va ra
quyét dinh, t6 chirc, 1anh dao, kiém tra.

Noi
dung

- Thé hién dac trung ctia lao dong quan ly

- chti thé quan ly phai trang bi cho minh nhirng kién
htrc chuyén moén nghiép vu cu thé va kién thic vé
khoa hoc quan ly, khoa hoc t6 chirc, khoa hoc lanh
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~—Nguyén tac ket hop hai hoa cac lgi ich

Noi Chti thé quan ly phai nhan thirc dwoc hé thong loi
E ich va quan hé lgi ich, ddm bao thwc hién ching
dung mot cach hai hoa

ao dong lwc thuc day con ngwei lam viég, tao rava
duy tri mot moi tredng ma & dé moi nguoi ¢ thé
ung nhau lam viéc

+ Thwe hién dan cht trong xay dwng chinh sach
Coéng bang, cong khai va minh bach

Gidi quyét cac xung dot vé vai tro va xung dot vé loi
ich mot cach khach quan
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~Nguyén tic két hop dung diin cac nguon lue

Noi Tim ra phwong an két hop toi wu gitra cac nguédn
- lwe bén trong ctia td6 chirc véi nguon lwe bén ngoai

dung

Pem lai hiéu qua cao nhat cho t6 chirc vé&i mirc chi
P hi h()’p ly

Thiét ké bé may t6 chiwc phu hop
Str dung, bo tri nguodn lwc bén trong mét cach hop ly
Thu huat va st dung c6 hiéu qua nguén lwe bén ngoai
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~— Nguyen tac tiét kiém va hieu qua

.. Nha quan ly phai dwa ra cac quyét dinh quan ly sao
NQI cho lwong chi phi nhat dinh cé thé tao ra nhiéu
dung gia tri str dung va lgi ich nhat dé phuc vu con
nguoi

Pem lai hiéu qua cao nhat cho t6 chirc vé&i mirc chi
P hi h()’p ly

Phan cong cong viéc, giao quyén mot cach phu hop
St dung hiéu qua cac nguoén lwe khac

Pau tw co6 trong diém trong viéc phat trién nhan lwc
Pau tw cong nghé dap trng yéu cdu ctia cong viéc
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~ Lwu y khi van dung nguyén tac quan ly
Coi trong viéc hoan thién hé thong nguyén tac quan ly

Van dung tong hop cdac nguyén tac quan ly
Can c6 quan diém toan dién va hé thong trong viéc van

dung cac nguyén tac quan ly
g l

Ap dung linh hoat
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