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4.1.1. Dinh nghia phwong phap quan ly (1)

1. Kha1 nieém phuong phap
Method: How to do or make something
(phwong phap la cach thirc dé lam hodc tién
hanh mot cong viéc nhat dinh)

(Theo tir dién truc tuyén Wikipedia)
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4.1.1. Dinh nghia phwong phap quan ly (2)

Theo tir dién Han Viét:

- Phuong: hudng, phia

- Phap: phép, phép tac, khudn phép
- Phuong phap: Lé [6i va cdch thirc phdi theo dé
tien hanh cong tac voi ket qua tot nhdt
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4.1.1. Dinh nghia phwong phap quan ly (3)

» Phuwong phdp la cdch thire tiép cdn, dé cdp dén
cdc doi tueong trong hiéen thuc xa hoi.

*» Phuong phap la cach thuee lva chon cong cu,
pPhuong tién cua chu thé tdc dong len doi tieong
nham dat muc tiéu cao nhdt trong nhitng diéu
kién KT-XH nhdt dinh
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Phuong phap = A\

CACH khic =>
CAI khac =>

Phuwong phap nay
Phwong phap nay
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4.1.1. Dinh nghia phwong phap quan ly (4)

2. Khai niém phuong phap quan
ly

Phuong phdp quan ly la

tong thé nhitng cach thuc ma

chu thé quan ly tac dong toi doi \.

twong quan ly trén co so lua \\

chon nhing cong cu va phuong
KHOA KHOA HOC QUAN LY  3/9/2012

tien thich hop nham thuc hién
muc tiéu cua to chuec.
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Lua chon cong cu va
phuadong tién quan ly phu hgp

PPQL khéng
doéng nhéat
v@i bat cUr
yéu to nao
cla
hé thdng
quan ly
ma lién két
ching mot
cach linh
hoat
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| 4.1.2. Dac trung cua phwong phap quan ly
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Tinh linh hoat, sang tao

Chon lua cong cu, phuong tién nao tuy thuoc:

hoan canh

. NHUNG
YEU TG BONG

muc tiéu
cua to chirc
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Tinh da dang, phong phu
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Gan lién véi sur tac dong cia chit thé QL

PPQL la cach thic CTQL ti€p can va tac
dong dén nhirng BTQL

Hiéu qua cua PPQL phu thudc vao trinh
do, nang luc, pham chat cua CTQL

VOTHICAMTHANH  3/9/2012
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Tac dong cua PPQL phu hgp vai muc

tiéu td chirc

Xac dinh muc tiéu

4

Pac diém BDTQL

PPQL nham s dung
hdp ly nhat cac nguon

luc cho muc ti€u cua
to chuc de ra

4

Xac dinh PPQL
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4.1.3. Vai tro cua phwong phap quan ly

L0 s0 nang cao chat lwgng va hi¢éu qua
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4.2. Nhirng phuwong phap quan ly co’ ban

42.1.N
42.2.N
4.2.3. NI

4.2.4. NI

hom

hom [
10m |

hom |

PPQ
PPQ
PPQ

PPQ

_ bang quyeén luc
_ kinh té
| t0 chttc — hanh chinh

 tam 1y - x4 hoi
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4.2.1. Nhom phwong phap quan ly can cir vao viéc
str dung quyeén lyc

Dan chu

A

Tu do

Doc doan

\\
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Phuong phap quén Iy chuyén quyén

NQL st dung cdng cu quyén luc toi da dé
tac dong vao BDTQL

NQL tu ra cac quyét dinh quan ly,
khong san sé, khdng uy quyén

cudng ch€, ap dat, ra Iénh, sir dung hinh phat
nhiéu han khen thudng, kiém tra, giam sat chat
ché va thuGng xuyén

gan lién vgi_nhitng tinh hudng khan cap, nhirng
cdng viéc dac thu doi hoi phai chap hanh ménh

lénh tuyét d6i.v.v.
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Phwong phap quéan ly dan chu

@ NQL st dung quyén luc phu hop véi quyén han

kiém tra, gidm sat phat huy tinh ddc 1ap tudng dbi clia cap dudi

@ Thudng phat, giao quyén va phan cong cong khai, cong bang;

quy ché... trong hoan canh khdng khan cép

@ Gan vdi viéc xay dung cac quyét dinh chién ludc, chinh sach,
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Phwong phap quan ly tu do

NQL st dung quyén luc mét cach tdi thiéu

............................................................................................................................ )
NQL la ngudi cung cap thong tin

............ tham gia cong viéc nhu mot thanh vién cua nhém
hau nhu “khéng st dung” hé théng ki€m tra gidm sat

............ danh.gia cong viéc.can cu vao két qua cudicung. ...,

Gan vdi cong viéc co tinh dac thu vé chuyén mon,
............ véi ngudi nang dong, sang tao, co trinh do, trach nhiém,
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4.2.2. Nhém phuong phap kinh té (1)

Q Khdi niém: La phuong phap tac dong cua chil thé
quan 1y t&i doi tuong quan 1y thdng qua 1oi ich kinh té
d Cong cu: Tién lwong, phuc lo1, gia ca, bao hiém,...
d Cach thuc tac dong:

+ Cung cép diéu kién va cac ché d6 lam viéc

+ Xay dung dinh muc lao dOong

+ Thue hién cac ché do khen thuong, phic lo1

cong khai minh bach
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4.2.2. Nhém phwong phap kinh té (2)

Q Hoan canh sir dung: Pho bién véi nhiéu doi tuong,
cong viéc va hoan canh

A Nhan xet:

» Uudiém: - Tang tinh chu dong cho nhan vién

= Han ché: - Qua lam dung yéu td vat chat s& dan téi

cac hau qua xau
r' I i e
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4.2.3.Nhom phuong phap hanh chinh - t6 chire (1)

d Khai niém: 1a phuong phap dua trén nhitng quy dinh,
nguyén taic mang tinh 6n dinh cua to chtrc trén tinh than
cudng ché

A Céng cu: cong tac to chirc, can bd, cac van ban quy
pham phap luat, cac quy dinh, quy ché, ndi quy,...

QA Cdch thire tac dong: Bat bude tuan thu

3 Hoan canh sir dung: Pho bién rong rai

KHOA KHOA HOC QUANLY  3/9/2012
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4.2.3. Nhém phuong phap hanh chinh - t6 chire (2)

d Nhan xét:

» Uu diém:

- G1ap cong viéc dugc thuc hién nhanh chong, théng nhét
va triét dé. Duy tri ky ludt to chirc

= Han ché:

- Mirc d6 quan li€u hoa cao s€ dan t&1 han ché strc sang tao

» Van dung;:
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4.2.4. Phuong phap tam ly - xa hoi (1)

Q Khdi niém: La su tac dong ti d6i tuong quan 1y thong
qua cac quan h¢ tam 1y, tu tudng, tinh cam

d Cong cu: Cong cu: phong trao thi dua, hoat dong tuyén
truyén, gido duc, cong doan,...

d Cach thirc tac dong: tao co hdi cho nhan vién tiép xuc,
trao doi tAm tu, nguyeén vong,...; st dung uy tin cua
nguol quan ly

1 Hoan canh str dung:
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4.2.4. Phuong phap tam ly - xa hoi (1)

A Nhan xet:
= Uu diém:

- Mém déo, linh hoat, khong ctmg nhac

= Han ché:

- Van dung thai qua s€ ro1 vao duy tam chu nghia

" Van dung:
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4.2.5. Cac phuong phap va k¥ thuit quan 1y cu thé

= Céc phuong phap 1ap ké hoach
= Céc phuong phap ra quyét dinh
» Céc phuong phap to chirc

= Cac phuong phap ki€ém tra

» Cac phuong phap lanh dao
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Cac yéu cau khi van dung phwong phap
quan ly

| |

] [
Bao dam tinh khach

Bao dam tinh kha thi

Bao dam tinh hiéu qua
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