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NOi dung bai hoc

* Khai niém va vai tro cua churc nang to chtrc
* Thiét k€ mo hinh co cau t6 chirc
* Phan cong cong viéc

* Quyén han va giao quyén
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To chic la mot thuat ngir dugc

hieu rat linh hoat!
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C.I Barnard ~
T6 chic [a mét hé théng nhitng hoat dong hay no
luc cua hai hay nhiéu nguci dugc két hgp vdai
nhau mot cach cé y thirc nham hoan thanh muc
ti€u chung.

Harold Koontz
T6 chirc la viéc nhdm gbp cac hoat dong can thiét
dé dat dugc cac muc tiéu, 1a viéc giao phd moi
nhodm cho mot ngudi quan ly vGi quyén han can
thiét dé gidm sat nd, va la viéc tao diéu kién cho
su lien két ngang va doc trong cd cau cua doanh
nghiép.
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Chirc nang to chi’c

Hoat dong quan
ly liéen quan toi
viéc thiét ké co
cau bo6 may, sap
xép, bo tri, su
dung va phat
triEn cadc ngudn
luc nham thuc
hién muc tiéu
chung.
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E: Nhirng hoat dong cd ban

<+ Xac dinh nhirng nhiém vu thu'c hién

<+ Nhom gop cac hoat dong nay thanh
nhirng bo phan

<»Phan cong ngudi phu trach

< Giao pho quyén han tucong xi'ng

<»Xac lap co ché cho su phoi hop hoat

dong giira cac bo phan
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< Cac ndi dung chinh cua chifc ning to
chuc:

Thiét ké co cau to chirc

Phan cong cong viéc

Quyén han va giao quyén
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Vai tro cua chuc nang to chuc

Xay dung va hoan thién bo méy)

Lién két si'c manh )

Chucinang
T6 Ch aC Pam bao moi quan hé chat ch@

Pam bao tinh hiéu luc va hiéu qué)
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So' db to chirc Truwong Pai hoc Khoa hoc Xa hoi va Nhan van

|EJéng ui’l

N

Cactd chirc doan thé

N 7

Ban Giam hiéu

L

Héi dong

N

Khoa hoc-Bao tao

N

Cac phong. ban

Ghi chu:

—>: Quan hé chi daoc
€-->:Quan hé phoi hop
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&--> Cactrung tam
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) ()

—Chuyen mon hoa
cOng Viéc

- phan chia td churc
thanh cac bo phan

~-Tiéu chuan hod -Ca cau chinh thutc
-Phéi hap -Cd cau phi chinh thic
-Quyén han va

trach nhiém

- Tam han quan ly

va cap quan ly | |
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E: Tam han quan ly

< Tam quan ly: la gidi han vé so0 ngudi ma mot
ngudi quan ly co the giam sat hiéu qua.
- Tam quan ly la nguyén nhan co6 cap quan ly.

A 4 A

H U

Tam han kiém soat rgng Tam han kiém soat hep

«
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QL
Muon xac dinh tam han quan ly, can can cu:
- Trinh d0 cua can b0 quan ly
- Tinh phic tap cua hoat dong quan ly
- Trinh d0 va y thuc ky luat cua cap dudi
- SU ro rang trong xac dinh nhiém vy,
quyen han

- Nang luc cua hé thdng thong tin
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E: Cac kiéu co cau td chirc cg ban

< C0o cau to chirc truc tuyén

< Co cau toé chilrc theo chirc nang
<+ Cd cau truc tuyén - chifc nang
< C0o ciu to chirc theo ma tran

< Cd cau td chirc theo chuong trinh -
muc tiéu
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Co cau to chtc truc tuyén (1)

Nguoi quan 1y
cao nhat

rai,...

A 4

Cap dudi I

A 4

Cép dudi 11
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< Uu diém
- Gon nhe, linh hoat
- Chi phi quan ly it
- Quyén han va trach nhiém ro rang
- Thuan Igi trong kiém tra
< Nhugc diém:
- Doi hoi ngudi quan ly phai cé kién thu'c
toan dién va tong hap
- Han ché su dung chuyén gia
- Dé dan tdi cach quan ly gia truéng
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chirc theo chirc nang
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Lap ké hoach
Marketing

Quang céo

Quan tri ban hang

5/30/2020

Ban hang

PGD

Tai chinh }

=

Lap ké hoach san xuét

J/

~\

Dung cu

Phan xwéng 1

Phan xwéng 2

k; tGhE)ét J <> [ San xut
: Quan tri k¥ thuat : :
: Thiét ké
: Ky thuat dién : :
: Ky thuat co khi : :
: Kiém tra chat lwong : :
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Phan xwéng 3

:Lép ké hoach tai chinh:
: Ngéan quy :
: Ké toan chung :
: Ké toan chi phi

Théng ké, xt ly s liéu

| J/
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-Thuc déy chuyén
mon

1651 hléul qu é._;t;_éc_;_: ﬂ
nghiép cao
-Khong doi hoi
nha quan ly cé
ki€n thirc toan

:dién :

(3

- nha quan ly phai
bi€t phdGi hgp
-Han ché& phat
trién doi ngli quan
ly chung

-Trach nhiém
khéng ro rang
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- SU dung dugc
doi ngl chuyén
HB than cong
- Giam ta| cho
cac cap quan ly
- Tao diéu kién
phdi hop cac bo

: phan :

(@)

-Dé tao ra su
khong hai long
cua thu linh chirc
nang

-Cap dudi chiu su
chi phéi bgi nhiéu
chu thé

- Dé bi nhiéu
\théngtin__/
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- tinh nang déng
- dinh hudng cac
hoat dong theo
két qua cudi cung
- s’ dung nhan
vién hiéu qua

e
_Vudidm )

-ap dungde thuc

hién cac muc tiéu
ngan han va trung
han.

- Hién tugng song
tring l&nh dao
dan dén su khoéng
théng nhat ménh
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Qo cau to churc theo chuong trinh -muc tiéu (2)

< Uu diém:
- Cong viéc tré nén cu thé, rd rang
va cO dinh huéng hon rat nhieu
- Giam nguy cgo tri tré cong viéc

< Nhudc diém:

- Phu thuoc rat nhiéu vao bo phan
lién két cac moi lién hé ngang
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E. Co so cua viec thiét ke to chirc

Muc tiéu

O
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MOi truwong Tam han quéan 1y
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6 6 Diéu kién nhan

luc

Vit chat, ky
thuat, cong nghé
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Yéu cAu cua thiét ké to chtrc

Thong nhat
Phu hgp

Linh hoat
Can doi

Hiéu qua
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.2.2. Phan cong cong viec (1

<»Tao ra danh muc cac chi’c nang,
nhiém vu, cong viéc can thiét dée thuc
hién muc tiéu cua to chirc
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\.2.2. Phan cong cong viéc (2
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(42,2 Phn cong

<*Muc tieu cua phan cong cong viéc?
<+ Cd s phan cong cong viéc?
<+ Cac yeéu cau khi phan cong cong viéc?

-> ban mo ta cong viéc va ban Tiéu
chuan cong viéc
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< Quyén luc la si’c manh dé lam viéc
nay hay viéc khac trudc su thua nhan
hay cho phép cua cac ca nhan, cac
nhom nguai

< Quyén han la su doc lap ciia moi chirc
vi trong viéc ban hanh, td chirc thuc
hién va kiém tra danh gia cac quyét
dinh quan ly
- Gan lién véi chire vu hop phép trong té chirc va
cong viec
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“Giao quyén la su phan chia quyén han
trong to chic

< Phan chia quyén han la xu hudéng
phan tan cac quyén ra quyét dinh
trong mot co cau to chirc
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o
<+ Tai sao trong quan ly, ta can
phai giao quyén cho cap
dudi?
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< Giao quyeén theo két qua mong muon

<»Xac dinh theo chuc nang

< Nguyén tac bac thang

< Nguyén tac theo cap bac

<+ Thong nhat trong ménh lénh

< Tuyét doi trong trach nhiém

< Su tuong ‘rng giira quyén han va
trach nhiém

< Kiém tra va danh gia viéc su dung

quyeén dugc giao

gThanCong
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<+ Su chap nhan cua cap dudi khi giao
quyén

<+ Thai do tin tudng vdi cap dudi

< SuU chia seé v@i cap dudi

<+ Chap nhan su sai lam nhat dinh cua
cap dudi

% San sang lap ra va st dung su kiém
tra rong rai
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