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Noi1 dung cua chirc nang 1anh dao
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7.2.2.
Phuong thirc thuc hién chirc nang lanh dao
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Ho la ai?
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Nha quan ly...

% Quan ly nhan lwc, tai
chinh, phwong phap

% Lap ké hoach, kiém tra

Nha lanh dao....
* dwa ra phwvong huéng
< Pwa ra quyét dinh

< Thuyét phuc va sap xép
nhan vién
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~ Quan diém cua John Kotter
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Quan diém cta Warren Bennis
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Tiéu chi phan biét
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<% Xét vé chu thé hoat dong

- Quan ly cap trung va cap thap khdng bao gi® 1a nguwoi 1anh dao
<% Xét vé muc tiéu hoat dong

- Muc tiéu cua lanh dao: tinh dinh hwéng, chién lwoc

- Muc tiéu cta quan ly: tinh cu thé, chién thuat, dinh lwong

<% Xét vé phwong thirc hanh dong

- L&nh dao: dé cao tinh nghé thuat

- Quan ly: dé cao tinh khoa hoc
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Khai niéem chwc nang lanh dao
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Lanh dao la tic dong lién quan t6i viée duy tri ki
cuong, ki luat, chi dan, thuyét phuc, dong vién nhan

vién nham phat huy cao nhat tiém ning va ning luc
cua ho, hudéng téi viéc hoan thanh muc tiéu cua to
chtrc.
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o8 ‘.

< Gan lién v&i qua trinh nha quan ly tdc dong toi
con nguol

<+ Muc dich 1a diéu chinh hanh vi ctia doi twong
cho phu hgp v&i muc tieu

*»La hoat dong vira mang tinh khoa hoc vwa
mang tinh nghé thuat

< Poi hdi ba yéu to:

1. kha nang nhan thirc dong Iwc thuc day con ngudi
2. kha nang khich Ié
3. kha nang hanh déng c6 phwong phap
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Quan diém veé con ngw&i trong té chirc:

¢ Phai dwoc nhin nhan v&i nhiéu vai trd khac
nhau

¢ Khong co6 con nguoi chung chung
+ Nhan céch con nguwdi la diéu quan trong

¢ Can xem xét con nguwdi mot cach toan dién
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Ban chat con nguoi
< Quan niém cla cac nha tv twdng cb dai
“ Con nguwoi la “ddng vat chinh tri”
< Con ngwoi kinh té
< Con nguwdi tdng thé - Quan niém cta Schein
< Thuyét X — Y ctia Mc.Gregor
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Vai tro

8 ‘.

% V&i chire nang lanh dao, céng viéc cua nha
quan ly Ia:

- Duy tri ky luat, ky cuong

- Hwéng dan, khich 1&, thuyét phuc nhan vién

- Phdi hop cac cd gang riéng |1é thanh cd gang
chung

- Xay dwng van hoa td chirc
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MUC TIEU QUAN LY

Duy tri
ky luat, ky cwong

N&i quy * guyén tac

Chinh sach Chinh sach Chinh séach
thu hat st dung phat trién
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Phwong thuec thwce hién
chirc nang lanh dao

Di tim cau tra 16i cho ciu hoi bdng céch
nao hay lam nhuw thé nao de duy tri ky ludt,

ky cuong va dong Vvién, khich /¢ nhan vién
trong qua trinh thuc hién muc tiéu quan ly.
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Phwong thirc thue hién
chwrc nang lanh dao

P 3N

Thye hién cac ndi dung
cla chirc nang lanh dao

NHA QUAN LY
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Can cir vao thdi dp tin hay khong tin ciia ngwoi qudn Iy doi véi

P nguwoi bi quan ly:
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Can cwr vao viéc quan tam toi san xudt
hay con ngwoi cua chu the quan ly

Robert R. Blake va Jane S. Mouton

5.5
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»

QUAN TAM DEN SAN XUAT

CuuDuongThanCong.com

1.1. Quan ly suy giam
1.9. Cau lac b6 ngoai
troi

9.1. Chuyén quyén theo
cong Viéc

9.9. Quan ly déng doi
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Can cir vao mirc d iy quyén ciia ngwoi
quan ly trong qua trinh ra quyét dinh

A

S lanh dao l4y chi lam Sv lanh dao lay cép duéi
trung tam [am trung tam

Murc d6 str dung quyén han
cla nha quanly

Danh quyén tw do
cho cap dudi

Nha quan ly Nha quan ly

: an 1y £ R N s an ly Nha an ly Nh& an ly
Nrr‘: (?Sy?ént y “bén’j quyét trin,h bély‘y Nha quan ly ':23 \?g:géy chq;;?] y cr?oq;k?gpy
dinh va phd dinh tuong va duara tiépnhany  gioihan; chp duoi

" pién yrt]aytcalu t(ﬂ]liyetdd"!nh’ kién d& yéu ciu hoat dong
chatvan thg?\aoggi xuét, ra nhom ra trong gidi
y quyét dinh quyét dinh han cap
trén quy
dinh

Robert Tannenbaum va Warren H. Schmidt T
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ﬁ'? ‘. MOT SO TIEP CAN KHAC

- Ly thuyét hai khia canh cua E. A. Fleishman

- Ly thuyét irng phé cia Fred Fiedler

- Ly thuyét nguweoi lanh dao - phong céach cua Victor
Vroom va Philip Yetton

- Ly thuyét ba khia canh cta Paul Hersey va Kenneth
H. Blanchard
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Tiép can phong cach lanh dao
ttr goc do quan h¢ quyén luc
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Phan loai phong cach lanh
dao

Dan chu )

.

( Tu do )

( PDoc doan )
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Ban chat ctia phong cach
lanh dao

Dan chu Tw do

Chu thé

Chu thé Ca hai Péi twong
DIEM NHAN CUA QUYEN LUC

CuuDuongThanCong.com https://fb.com/tailieudi

anallearyvy en


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

. .S} & ~ CAC YEU TO ANH HUONG TOI SU LUA
ﬂ[ | ‘. CHON PHONG CACH

Pac diem
cua chu thé quan ly

Muc dich !—Ioér) ce:mhm
va tinh chat cong kinh te xa hoi
Viéc
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Nén sir dung phong cach l1anh dao nao trong boi canh hién nay &
Viét Nam?
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8.3 Nhirng y€u cau nham nang cao hiéu qua cua chirc nang lanh dao

8.3.1 Nhitng yéu cau dé c6 ndi dung tac dong hiéu qud téi nhdn vién
8.3.2 Nhitng yéu cau dé co phwong thuc tac dong hiéu qua
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