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Quy Phllmng Yéu
Pinh Pic Phan trinh phap cAu
Nghia didm loai kiém kiém kidm
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“Kiém tra la do duong va chan chinh viéc
thuc hién nham dam bao réng cac muc tieu
ciia Xi nghiép va cac ké hoach vach ra dé dat
to1 cac muc tiéu nay da va dang duoc hoan
thanh.”

(Nhitng van dé cot yéu ciia quan )
‘\
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“ Kiém tra 1a qua trinh: 4p dung nhiing co ché va
phuong phap dé dam bao rang cic hoat dong va
thanh qua dat duoc phi hop vdi cac muc tiéu, ké
hoach va chuan muc cua to chirc”

Qudn tri hoc- Nhitng van dé co ban (Chwong 12, trang 155)
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la qua trinh do lwong hoat dong

va két qua hoat ddng ciia to chirc trén co

s& Cac tiéu chuan da dwoc xac 1ap dé phat

hién nhirng wu diém va han ché nham
dwa ra cac giai phap phu hop gilp to
chire phat trién theo ding muc tiéu
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Dacldicmicuallicmitrayiron efquaniiy;

La chirc nang co ban cua
nguo1 quan ly ¢ moi cap

La mot qua trinh

Kiém tra 1a mot hé thong phan
ho1
=
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Kiém tra trudc hét 1a chtrc ning quan 1y co ban &
mo1 cap

Kiém tra & cac cap quan 1y co6 thé khac nhau vé doi
twong va phuong phap nhung can phai dugc quan
tam va gan trach nhiém thuc hién nhu nhau.

<

KHOA KHOA HOC QUAN LY 5/30/2020

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Xay dung Ccac tiéu Do luong két qua

chuin va luya chon thuc hién va d6i Diéu chinh cac sai 1éch
phuong phap do luong chiéu voi ti€u chuan
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Keicmytrayl3moghelthonggphamhoi

Qua trinh thyuc hién

PAu vao Pau ra
—» — > —

A

Hé théng kiém tra \
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Vaiktroycuagkic mytraytron efquanyly;

+ Béao dam két qua dat duogc phu hop véi muc tiéu

<+ Bao dam cac nguén luc dugc st dung hi€u qua.

+ Dé ra nhitng két qua mong muodn chinh xac hon theo
thur tu quan trong.

+ Xac dinh va du doan nhitng bién dong va nhitng chiéu
hudng chinh.

< Pam bao viéc thuc thi quyén luc cua chu thé quan ly
< Tao ti€n dé cho qua trinh hoan thién va d61 mai
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Rhanyloaifkicyira

Thoi gian

Muc dich
se NoOi dung

Chike niing Tan suat

Pham vi
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Phéan loai:

0 Can ct theo thoi gian:
- Kiém tra luong trude
- Kiém tra dong thoi
- Kiém tra cudi cung
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Phan loai:
0 Can cir theo ndi dung va doi tuong kiém tra:

Kiém tra san xuét
Kiém tra tai chinh
Kiém tra nhan su
Kiém tra nguyén liéu
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Phan loai:
0 Can ¢t theo tan suat cia kiém tra:
- Kiém tra dot xuat
- Kiém tra dinh ky
- Kiém tra lién tuc
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Phan loai:

0 Can cur theo cac chire nang cua quan ly:
- Kiém tra céng tac ké hoach

- Kiém tra cong tac to chirc

- Kiém tra céng tac 1anh dao

- Kiém tra cong tac kiém tra
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Phan loai:
o Can cu theo pham Vi cua kiém tra:

- Kiém tra bd phéan
Kiém tra tong thé

Kiém tra trong diém
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Ouyatninhykicmitraycopban

Thiét 1ap
cac tiéu
chuan

> Do luong

Cac giai phap
diéu chinh
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Xac dinh cac So sanh Do luong két Két qua thuc
sai léch .- thuwc tai voi .- qua thuc té .- té/ hoat dong
cac tiéu dién ra
chuan
\Vong lién hé nguoc trong kiém tra
Phan tich Chuong trinh Su thuc hién Két qua
cac nguyén hoat dong qcéc dicéu ‘ mong muon
nhan sai diéu chinh chinh
téch
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Phueng phép em i@

O Phuong phdp kiém tra 1a su toan bo cdch thic do
luong hoat dong va két qua hoat dong cua to chic
trén co so lua chon nhitng cong cu, phuong tién
va cach thdc phit hop nhiam dat tGi két qua ki€ém
tra chinh xac va khach quan Chu thé kiém tra

Cach thire

Cdng cu
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Cong cu kiém tra:
-Bang tiéu chuan
cong viec

-Noi quy, quy ché
-Cac cong cu

ky thuat

CuuDuongThanCong.com

Phwong phap kiém tra

Poi twong

Cach kiém tra
- tryc tiép

- Gian tiép

- KT khau
trong diém

- KT chéo

- ngau nhién

- Mac nhién
‘Toan bd

-BO phan
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4 biém can

bang -, Mét
<--Chi phi kiém tra

Chi “>~Loi ich rong

phi to1 uu

&. ‘\

|Q’I N D.A A

ich ~Bicm can

bang
Mat
Zero
Thap « Téi vu »Cao
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IOy hin ke c myeray i cuke hinh

Xac dinh hé ' Nhan dang cac | Thiét lap céc' Thu thap |
thong con — dac diém chinh —— ti€éuchuan '—— thongtin
Néu dat l '
tieptuc ]
Tién hanh I
S0 sanh
Chan doan va l l

hi€u chinh van d¢ «—— Ne¢éusai biét
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IRk fiz ] (ruding

o Kiém tra thi trwong 13 thu thap cac dit liéu lién quan dén ban hang, gia ca,
chi phi va 1g1 nhudn dinh hudng cac quyét dinh va danh gia két qua

o Kiém tra thi trudong yéu cau:
Chi phi cac nguon lyc duoc st dung dé san xuat ra san pham phai
duogc do luong bang tién te,
Gia tr1 cua hang héa va dich vu phai dugc xac dinh ro rang va dugce
dinh gia
Gia cua hang hoa va dich vu dua ra phai c6 tinh canh tranh

o Hai co ché kiém tra c6 thé thda mén cac yéu cau nay la:
Cac ké hoach phan chia lg1 nhuan

Quan ly khach hang
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Ri\em i 2 elhfialh va [ fodm

o Kiém tra tai chinh 1a co ché dé ngin ngira va hiéu
chinh viéc phan bo cac nguon luc sai 1éch.

o Phan tich tai chinh so sanh 1a danh gia tinh trang tai
chinh ctia cong ty trong hai hodc nhiéu giai doan.
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Viclhinhlkiemitralehilphilioaddong

Nhin nhén

Nguon luc chi phi

nguon lyc
Nhin nhan —I_> —I
tién trinh dau vao thanh tich

~ Ra quyét
dinh
tot hon
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Rt fir (i6n co o 1§ fhndk: tw (g

o Ky thudt tw dong lién quan dén viéc st dung cac
thi€t b1 va quy trinh tu diéu chinh hoat ddng doc 1ap
vO1 con nguai.

O Kiem tra may moc st dung cac cong cu hoac thi€t bi
tu di€u chinh dé€ ngan ngwa va hi¢u chinh nhtrng sai
1éch so vo1 tiéu chuan da thiét 1ap.
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Yéu ciu cte kit ()

o Phai dwoc thiét ké theo ké hoach va chirc vi

o Phai phu hop v&i dac diém ca nhan cla nha
QL

o Phai dwgc thye hién tai cac diém trong yéu
trong toan bo hé thong

o Phai khach quan

o Phu hop véi bau khéng khi va van hoa toé chire

o Tiét kiém va hiéu qua

o Tao dwgc dong lwc dé hoan thién va phat trién
to chirc
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TINH HUCNE

Thang 9/2011, truéng phong kinh doanh cua cong ty X giao cho
nhan vién A thugc phong kinh doanh soan du thao ké hoach
kinh doanh nim 2012. Hét thoi han 2 thang ma trudng phong
dua ra, nhan vién A khong thé hoan thanh cong viée do.

Cau hoi:

1. Tinh huéng trén dé cap dén viéc thue hién 02 chic nang quan
Iy nao? Giai thich. (1.5 diém)

2. Co thé c6 nhiing sai 1am nao trong qué trinh phan cong cong
viéc cua trudong phong (Néu it nhat 02 sai 1am)? Giai thich.
(1.5 diém)

3. Hay dé xuat bién phap dé khac phuc nhing sai lam trén. (1
diém)
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