CHUONG 9: THONG TIN QUAN LY
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9.1 KHAI NIEM THONG TIN QUAN LY (1/5)

C6 nhiéu quan niém khac nhau ve théng tin:
C.E.Shannon: Thoéng tin khong phai la chat, khong phai
la trirong; cling khdng phai la vat chat hoac y thire. Thong
tin la thong tin.

Afanaxaep: TT la tinh bat dinh dwoc gidm bét, bi thu hep.
Lé Xuan Hoa: Théng tin la két qua cla phan anh, la
thong bao cho nhau dé biét,,lé sw truyén dat tir] tere tor
nguoi guwi dén ngudi nhan dé coé dinh huwdng, diéu hanh
theo muc dinh cua nguwoi dung tin
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Pinh nghia: Thong tin (information) la két qua
cta qua trinh phan anh thé giéi khach quan cua
mét chu thé (con ngwdi, hé théng), dwoc dwa
vao mét qué trinh truyén nhan xac dinh

Phan biét Thong tin v&i 1 s6 khai niém gan: di¥ liéu,
tin don, théng diép, truyén théng
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9.1 KHAI NIEM THONG TIN QUAN LY (2/5)

Pinh nghia
Théng tin quan Iy 1a hé thdng tri thirc dwoc thu
thap va x& Iy dé phuc vu cho viéc ban hanh, t6
chirc, thwe hién va kiém tra danh gia quyét dinh
quan ly.
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9.1 KHAI NIEM THONG TIN QUAN LY

Phan loai thong tin trong quan ly

Theo mirc dd x&r ly théng tin

Theo mirc d6 phan anh cua thoén tin

Theo tinh phap ly cua théng tin

Theo chirc nang cua quy trinh quan ly

Theo hwéng chuyén déng cla théng tin

No&i dung cua cac linh vwce lién quan té&i hoat ddng quan
ly
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9.1 KHAI NIEM THONG TIN QUAN LY

Vai tro théng tin trong quan ly
Thong nhat hoat dédng cua td chire
Thay déi cach (rng x&r va tao su thay doi
Truyén tai ndi dung ménh lénh ciia QbBQL
La phwong tién giao tiép trong to chirc
Can thiét cho viéc thwe hién cac chirc nang QL
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9.1 KHAI NIEM THONG TIN QUAN LY

Vai tro thong tin trong quan ly

uongThanCong.com https://fb.com/tailieudientucntt
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9. 2 QUA TRINH THONG TIN TRONG QUAN LY

Phan hoi
Nguoi gui Kénh Nguoi nhan
thong tin
Ynghia [ Ma hoa > gfgyén > Tiép nhan Giaima [ Nhan thic
a

CuuDuongThanCong.com

Nhiéu
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9. 2 QUA TRINH THONG TIN TRONG QUAN LY

Ngwoi guri: la nguon thong tin va la ngudi khéi
xwong tien trinh truyén thong.

Ma hoa la tién trinh chuyén dich y twéng hoac
cam Xxuc bang phwong tien -ch¥ viét, anh mat
hoac 101 noi — ma truyen tai dwocy ngh| mong
muon.

Nguyén tac ma hoa
Chinh xac, Trong tam
Sv thich hop
Pon gian
Co cau (t6 chie)

Lap lai
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9. 2 QUA TRINH THONG TIN TRONG QUAN LY (3/6)

Nguwoi nhan la ngwdi nhan va doc
hoac giai ma théng diép cua nguoi
goi

Giai ma la phién dich théng diép
sang mot hinh thire co y nghia cho G
ngwol nhan.

MOt trong nhirng doi hoi chinh doi
v&i nguoi nhan la kha nang Iang
nghe Lang nghe lién quan dén
viec tap trung vao thong diép,
khéng chi la lang nghe don thuan

e
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9. 2 QUA TRINH THONG TIN TRONG QUAN LY

Thong diép: ndi dung cé ¥ nghia da dwoc ma hda bang
biéu twong bang I1&i (n6i hodc viét) va ngbn nglr clr chi
ma nguwdi g&i mudn chuyén tai cho ngwdi nhan

Thong diép khong 1o

Théng diép bang 10

Théng diép chir viét
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9. 2 QUA TRINH THONG TIN TRONG QUAN LY

o Kénh la dwdng truyén tai truyén thong to ngudi g&i dén
ngwoi nhan.
o C6 nhiéu loai kénh khac nhau
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MUrC PO PHONG PHU CUA THONG TIN

Kénh thong tin

Thao luan mat déi mat

Chuyén tro qua dién thoai

Thu tin, ban ghi nhé

(dinh hud'ng ca nhan)

Céc véan ban viét chinh thong
C4c tai liéu s hoc chinh thong
(D liéu in tr may tinh, cac bao
cao ngan sach)

Sw phong phu théng tin

Cao nhat
Cao

Trung binh
Thap
Thap nhat
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9. 2 QUA TRINH THONG TIN TRONG QUAN LY
o Phan héi la sw phan (rng clia nguwdi nhan doi vai thong
diép cua ngudi goi.
Phan hoi nén c6 nhirng dac diém sau:
Théng tin phan hoéi phai hivu ich
Thong tin nén mang tinh mé ta hon la danh gia.
Nén cu thé hon la tdng quét.
Phan hoi nén dung luc, kip théi.
Khéng nén phan hoi don dap qua nhiéu.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

QUA TRINH THONG TIN CHO VIEC XAY DUNG
QUYET PINH

Ra
quyét dinh
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QUA TRINH THONG TIN TRIEN KHAI THUC HIEN
QUYET PINH QUAN LY

Ngw®iquanly
. Quyét
dinh

Quan ly
Ngwei bi quan ly
Thuwc thi
KET Quyét
M hoa QUA e
Quan ly
v
Giai ]
Thong Truyén théch Tiep Giai ma
diép dat Huwéng nhan
dan
m |

hoi
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QUA TRINH THONG TIN CHO VIEC KIEM TRA,
PANH GIA
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9.3 NHO’NG TRO NGAI CUA THONG TIN

Khi truyén dat thong tin
thwong cd nhirng yéeu to
nao gay nhiéu? Bién

phap khac phuc?
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9.3 NHIPNG TRO NGAI CUA QUA TRINH TRUYEN
THONG

Nhiéu tlr phia nguén tin

Nhiéu tir phia kénh truyén tin

Nhiéu tr phia dich dén

Nhiéu trong twong quan gitra ngudn va
dich

Nhiéu tlr phia moi trwérng
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9.4 HAN cHE NHIPNG TRO' NGAI CUA THONG TIN

Quy dinh dong thong tin
Khuyén khich phan hoi

Pon gian hoa ngon ngly
Lang nghe tich cuc j |
Kiém ché cam xuc tiéu cuwc

St dung ngon nglr khong O
S dung hé thong théng tin da dang
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9.4 HAN cHE NHIPNG TRO' NGAI CUA THONG TIN

Lam rd cac y twong trwde khi thdng tin

Xac dinh muc dich dung dan cua théng tin

Xem xét sw b tri noi théng tin xay ra

Ban bac v¢&i nguoi khac, khi thich hop trong cac hoach
dinh thong tin

Quan tdm dén thong diép khong 1&i ma ban g

Truyén dat nhirng gi hiru ich cho ngudi nhan cé thé
Theo sat thong tin
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