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Heé thong thong tin quan ly (MIS) J

MIS la gi?
= Hé thong nhirng di¥ liéu dwoe X ly va san sang phuc vu cong
tac quan ly cua dv an;
* bao gdom con ngudi, thiét bj va quy trinh thu thap, phan tich,
danh gia va phan phoi nhffng thong tin can thiét, kip thot, chinh
xac cho qua trinh ra quyét dinh

Churc nang MIS:
= bao dam chirc nang M&E, bao cao va quan ly tri thirc
= cung cap mét hé thong tong hop bao gom thu thép, phan tich va
trao doi thong tin
= gilp lwu triv hd so, tai liéu véi muc tiéu chinh 1a nham théng tin
cac quyét dinh quan ly dw an
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Hé thdong giam sat va danh gia (M&E) JUIFAD

Chién lugc cia du an
(k& hoach dé dat muc tiéu hodc cach thuc dé dat muc tiégu)

Ca sd

Hé théng M&E
Ké hoach hanh dang chi tiét

Thuc hién

———

Bdu ra cha du an,
kET qua va tac dong

Phd bién

Cai thién thong qua ME&E
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Hé thong giam sat va danh gia (M&E)
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Hai co’ ché M&E chinh JUIFAD
M&E noi bo:
= PCU tw theo déi va danh gia qua trinh thwe hién, két qua va tac doéng cua
Duw an
= thwe hién lién tuc trong ndm dé thu thap théng tin, theo déi tién dd va két
qua thwc hién Dy an
* dam bao cac hoat dong dugc trién khai theo dung ké hoach hodc kip thoi
diéu chinh cac hoat déng cho phu hop
M&E doc lap:

la cac cudc danh gia dwoc thue hién co sw phdi hop va hé tro tv tw van
thué ngoai

it nhé’t 3 lan danh gia doc lap: danh gia dau Ky, danh gia gitra ky va danh
gia két thuc

Bao cao danh gia déc lap dwoc gwri cho IFAD, cac bd, nganh Trung wong
va Uy ban nhan dan tinh
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=

Khung logic J

Khung logic hay Logframe:
= |a mét bang tom tat mé ta cac cap dd muc tiéu ctia Dy an (Muc tiéu dai
han, muc tiéu cu thé, két qua va cac hoat ddng dau vao), chi sd, phuong
tién thAm tra va cac gia thuyét quan trong dé Dy an c6 thé dat dwoc muc
tiéu
= |a co sé dé lap ké hoach trién khai dw &n va giam sat — danh gia

MO ta Cac chi s6 thwc | Cach thirc kiém | Gid dinh va rai ro
hién chinh tra/ do lwong

Muc dich

Muc tiéu

Két qua

Paura




AMD rra vinn A ’ A @
To chure thwce hién JUIFAD

Ban diéu phﬁl
dy an tinh

Juat hé tnao tiép

______ Quian hié phéi hop
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Trién khai k& hoach cdng tac va ngdn sach hang ndm
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Danh gia JUIFAD

Panh gia la qua trinh thu thap va ph,én tich thong tin theo
tirng thoi diem, phan tich dée thay dwoc muc do dat
dwoc muc tieéu va tac ddng mong doii.

Thoi diém danh gia:
= Dau ky: cudi ndm 2014 (n&m dau tién dv an duoc
trien khai)
" Gitra ky: gitra nam 2017 (trwoc khi doan danh gia
glra ky cua IFAD dén lam viéc)

= Cudi ky: cudi nam 2019 (trwéc khi doan danh gia két
thac cua IFAD dén lam viéc)
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Danh gia JUIFAD

= Phwong phap:
o Mau: 900 hé trong ving dw an va 300 hd doi chirng
ngoai vung dw an 7?7
o Bang hdi chuan cua IFAD
o Phan mém x& ly ciia IFAD

= Can bb M&E cua PCU va can b6 duv an huy§n, Xa thwc
hién (Tw van ho tro ky thuat cho khao sat dau ky)

= Cac bao cao danh gia la tai lieu quan trong phuc vu cac
doan danh gia cua IFAD
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DP&anh gia chuyén dé JLIFAD

= Thwc hién he‘mg,ném - xem xét tac ddng cua cac hoat
dong dw an & cap do két qua
= Céc ndi dung can danh gia chuyén dé gom:

O

O O O O O

O

Céc khoan dau tw thich trng bién ddi khi hau cho gilp tao ra thu nhap 6n
dinh hoac cai thién thu nhap cho cac cong dong nghéo bi anh huéng;

Cac mé hinh phat trién chudi gia tri:

Quan hé ddi tac cdng tw trong xdéa ddi gidm nghéo;

Tac déng cua tin dung vi mé cho phu ni¥;

Hiéu qua ctia mé hinh kinh té tap thé;

Tac ddng cua phat trién Doanh nghiép nhd va vira (SME) trong viéc tao
viéc lam cho nguwoi ngheo;

Cé}C tadc ddng gidm nghéo cua cac hoat ddng ho tro thi trwérng hang hoa cu
thé

= PCU tuw thwe hién va thué tw van
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P&anh gia chuyén dé J

Phwong phap:

Thao luan Thé cho diém

nhém sau Quan sat cong dong S
trwc tiép Ra soat cac tai

o liéu bao cao

Nghien ctru

trwong hop \

Phong van , o . Nghién
— banh gia két qua ciru
HOi thao v&i cac Cac doan
bén lién quan giam sat
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Bao cao JLIFAD

= Cho IFAD:
o Cac bdo cao danh gia (dau ky, gitra ky va cudi ky)
o Bdo cdo tién dd 6 thang va hang nam
o Bao cao RIMS hang nam

= B4o cdo tinh hinh st dung von ODA cho Bd KH&DT
(theo Théng tw 01/2014/TT-BKHDT ngay 09/01/2014)
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Bao cao RIMS hang nam JUIFAD

v RIMS duoc xay dyng tir 1 bang chuan gom céc chi so
chung ap dung cho tat ca cac dv an, chwong trinh cua
IFAD:

» Chi sb cap 1 (dau ra - outputs);
> Chi sb cap 2 (két qua - outcomes):
v" Dw én chi chon céc chi s6 cap 1 va cap 2 phu hop véi
noi dung cua dw an dée bao cao.

v RIMS 1a mét bé phan khéng thé tach rdi cha bao cao tién
do thwdng xuyén cua dw an.

v' Han chét bao cao RIMS: 31/3 hang nam
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Vi du vé bang chi s6 RIMS

Y
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KET QUA CAP 1 KET QUA CAP 2

Tal nguyén thien nhien (dat va nuoc)
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Mot so thach thuwc va giai phap JLIFAD

= Cac chi s6 trong Khung logic chwa cu thé; cac muc tiéu rat kho dat
duworc
= Chwa c6 sy dong nhat vé mat ky thuat lién quan dén cac cudc danh
gia tac dong:
o Mau khao sat: Dbi twong cho 3 dot khdo sat [a nhw nhau???
o Nhom dbi chirng???

> Hai tinh dang thué tw van ra soat va hoan thién khung logic va
ho tro ki thuat cho khao sat dau ky.

= Nang lyc va kinh nghiém ctia can bd du an (cap huyén va xa) con
rat han ché (doi v&i Tra Vinh)
> Tang cwong tap huan vé M&E
- Tham quan hoc tap cho can b6 M&E
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Hé thong thdng tin
quan ly

Hé thong GSDPG

Hé thong quan ly tac
dong va két qua

Po lwong va danh gia
tac dong
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Nguon tham khao J

1. Sé tay huéng déan thue hién dw én AMD

2. Bao céo thiét ké dw an AMD

3. S6 tay Hwéng dan vé RIMS cép 1 va cép 2, 7/2011, IFAD
4. So tay Hwéng dan vé RIMS cap 1 va cép 2, 4/2014, IFAD
5. Hwdng dan xay dung hé thong M&E, IFAD

6. Huwdng dan thue hién céc cubc khdo sat tac déng, 01/2005, IFAD
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