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B. Keét cau hoc phan

C. Yéu cau dobi voi hoc vién
D. Danh gia hoc vién
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A. Muc tiéu cua hoc phan

* Muc tiéu chung:

— Trang bi kién thirc co ban vé vai tro cia CTDAPT
trong hé thong KHH kinh té qudc dan, la cong cu dé
thire hién cac y do clia chinh phd nham dinh hudng thi
trvong

— Nam duoc va cé thé van dung cac budc trong qui trinh
xay dwng va thiét ké CTDAPT theo khung logic.

— C06 kha nang van dung cac ly thuyét da hoc vao xay
dwng ndi dung cho mot du an nhom

— Biét cach phan tich tai chinh mot dw an dau tw va nam
vitng co s& ly thuyét dirng sau cac nguyén tac phan tich
tai chinh
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B. Két cau hoc phan: 6 chwong

1.
2.
3.

O

CTDAPT trong hé thong KHH KTQD
Xay dung CTDAPT

Hé thdng chwong trinh muc tiéu qudc gia
cuia Viét Nam (tw nghién ctru)

Duv an phaét trién vachu ky duv an

Phan tich tinh kha thi tai chinh cua DAPT
Phan tich tac dong maoi trwong va xa hol
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C. Yéu cau doi v&i sinh vién
Chuan bi bai & nha
Piém chuyén can (10%):

— Tham gia day di céac budi 1én 16p (nghi hoc phai xin
phép truoc)

— Tich cwe tham gia lam + trinh bay bai tap nhom
trén lop

« Diém giira ky (30%):

— 10%: Nghién clru vé CTMTQG cua Viét Nam giai doan
2016-2020

— 20%: NOI dung va trinh bay Dv an nhom

« Diém thi két thdc hoc phan (60%)
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CHUONG 1:

CHUONG TRINH DU AN PHAT
TRIEN TRONG HE THONG KE
HOACH HOA KINH TE QUOC DAN
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NOiI dung trinh bay

« KHH phat trién trong nén kinh té thi trudng

e Khai niém va dac diém ctia CTDAPT

* DOi twvong, muc tiéu va phuong phap nghién
ctru mon hoc
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1. KHH phat trién trong nén kinh
té thi truong
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1.1. Vai tro, dac trung cua KHHPT
trong nén KTTT

e Sir can thiét cua KHH trong nén KTTT

— Cong cu quan ly cua nha nuéc

— Cong cu huy dong va str dung hiéu gua nguén
lic khan hiém dé thyc hién muc tiéu wu tién

— Cbng cu dong vién, thu hat cac nguoén lvc XH
(t nhan, nwdc ngoait)

— Pam bao cong khai, minh bach, trach nhiém
giai trinh cta nha nwdc
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Khac biét gilta KHH trong 2 co ché

KHH tap trung Kinh té thi treo'ng

e Chuquan, mangtinhduyy ¢ Mang tinh dinh hwéng = Bong
chi cia nha nuwédc = Mang vién, déng thuan
tinh ménh Iénh, chi huy

« Thay thé thi trrorng e HO tro, thic day thi trrdng
 Nguon lwc ctianhanuwécla « Nguobn lwc cia nha nwéc chi
duy nhéat “bdi tron”, xuc tac; nguon luc
XH quyét dinh

e Clrng nhac Linh hoat
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1.2. Hé thong KHHPT va vai tro cua
CTDAPT

Chién lugc phat trién

A

Ké hoach 5 nam

Chuwong trinh phat trién

A

—

Du an Duw an Du an Du an
phat trién phat trién | | phat trién phat trién
t t t t

THI TRUONG
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Vai tro cia CTDAPT

La mot cdng cu trong hé thong ké hoach
h6aKTQD

Bién muc tiéu, mong mudn cia KHPT
thanh cac hanh dong tao ra sdn pham dau ra
cu thé

e La phuong tién gan KHPT véi ngudn luc va
theo doi, danh gia
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Quan hé logic gitra CTDA va KH

Muc tiéu ké hoach Muc tiéu dai han
Muc tiéu Chuong Muc tiéu trung Muc tiéu trung
trinh
Du an [
bau bau bau bau bau Dau
ra ra ra ra ra ra
1.1 1.2 1.3 2.1 2.2 2.3

Hoat Hoat Hoat
dong dong dong
N ‘
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2. Khai niém, dac diém clia
CTDAPT
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Hoat dong nao la du an, hoat dong
nao khong?

e Giao ban hang tuan

e Xay tru sO co quan

 Di cong tac kiém tra co sO
e Tap huan nghiép vu
 Hoc lay bang thac st
=>Vay, thé nao la dy an?
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Su khac nhau gitra dw an va cong viéc thwong quy

Du an Cong viéc thwong quy
Tinh chat
Pbac thu Lap di lap lal
HCru han vé thoi gian Li€én tuc
Cach mang Tién hdéa dan

Nguon lwc danh riéng Nguoén luwc thuwdng xuyén
Van hoa cong Viéc

Linh hoat On dinh
Trong tam
Pat két qua Hiéu qua cong viéc

Muc tiéu dai han Tuan thu
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Tai sao lai can du an dé thay doi?

Van hén>
thuwong quy
Van hanh
thuwong quy
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Duv an la gi?

MOt hoat dong chi dién ra mot 1an vai cac dac diém nhu sau:
o Xac dinh rd thoi diém bat dau va két thac

Céc no lwc duoc td chire chit ché

e Gi@i han vé nguon luc

C6 muc tiéu va két qua cu thé

C6 tinh chat lam viéc tap thé

La mot qua trinh trién khai céng viéc nham:
— Nang cao kién thirc thng qua mot nghién cliru
— San xudt ra cac san pham hodc dich vu

— Thay ddi qui trinh nham dwa viéc san xuét va cac két qua tré thanh
cbng viéc déu dan & tam cao hon
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Phan biét DA kinh doanh va DA phéat trién

DAKD DAPT
Muc tiéu | TOi da hda lgi Toi da hoa phdc loi xa
nhuan hoi
Poi twvong |Hang hba tw Hang hda cong cong
nhan

Pau ra Co thi trvong, dé | Khong co thi treong,
lvong hoa thanh | khé hoac khong thé
tién lvong hda thanh tién

Ngubn tai | Tw nhan NSNN, ODA
tro chinh




CHUONG TRINH DU AN PHAT TRIEN — CHUYEN NGANH KE HOACH

Con Chuong trinh?

e Lahé thdng cac du an c6 chung moét muc tiéu
chién lvoc.

e Lamot tap hop céc du én gan két véi nhau nham
dat dwoc mot bo muc tieu da dinh san, chang
han nhuw dé thwc hién mot chién lwoc

« Lamot du an I&n varat phirc tap
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Tinh chat cia CTDAPT

e Pac trung chung (giong KH):
— C0 tinh muc tiéu
— C6 gidi han vé khong gian, thoi gian
— C6 tinh t6 chtrc, ph6i hop cao
e Pac trwng riéng:
— La sw can thiép dac thu
— C6 tinh hiéu quéa va hiéu lwc: ¢6 nguodn luc
riéng
— C6 tinh bén virng
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8 yéu td chinh cua mét DAPT

Poi twong hwdng lgi/cac bén lién quan

Muc tiéu/dau ra cua du an

Quy mO du an

Nhom du an: Chu thé truwce ti€p thwe hién DAPT
Tién do dv an

Kinh phi/ngan sach du an

Cac tiéu thirc danh gia duv an

Nhitng diéu kién gi¢i han/rang budc cua DA
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Chu ky du an

Phan tich thwc trang

Phan tich va quyét dinh vé twong lai mudn c6 — vé muc tiéu va
két qua du kién

Quan ly cac méi quan hé
4. K&t thic Quan ly viéc giao tiép
va danh gia Quan ly tai chinh

Quan ly chién lvoc
banh gia két qua
Bao cao

Xay dwng KH hanh dong
va ngan sach kha thi
T6 chirc dw an

Lam viéc nhém & quan ly dv an
Thong tin va giao ti€p
Theo doi viéc thuc hién va két qua
Rut kinh nghiém tr cac hanh dong
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3. Boi twong, muc tiéu va phuwong
phap nghién ctru mon hoc
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