Ma tran khung logic

Muc tiéu tong thé

Du 4n “Tu van chon qua
— Két ndi yéu thuong”
duoc lap ra vai muc tiéu
giam bt kho khan, tran
trg, khic méc trong viéc
tang qua. Du an con
gilip boi dap ki nang
mém, va tao loi nhuan,
gia tang thu nhap cho
cac thanh vién trong

nhom.

Muc tiéu trung gian Chi tiéu: Phwong tién kiém Gia dinh:

Tao ra lgi nhuan Hoa vén trong chng: - Nha nuéc
thang dau tién va | Hoat ddng tinh toan khéng ban
tao ra 200.000d lgi | loi nhuan cda bo hanh cac
nhuan trong thang | phan ké toan chinh
sau, tr thang thor 3 sach, nghi
lgi nhuan tang dinh mé&i
30%/thang anh huwéng

dén hoat
dong kinh
doanh.

Pau S6 khach hang Chi tiéu: Phwong tién kiém Gia dinh:

ra st dung dich vu | 5 khéach trong ching: Nhu cau vé dich

thang dau tién, 10
nguwoi trong thang
ther 2

Sb don hang dwoc
ghi nhan va xt ly
thanh céng béi bo
phén ban hang

vu tw van chon
gua cla gigi tré la
cao va 6n dinh
trong ngan han.

Sy hai long cua
khach hang

Chi tiéu:

90% khéach hang
da str dung dich
vu hai long vé
chat lugng.

80% khach hang
dong v s& sir
dung dich vu lan
Sau.

50% khach hang
dong y gioi thi€u

Phwong tién kiém
chng:

- Thai d6 cua
khach hang
lic tw van va
mua hang

- Feedback
cua khach
hang, danh
gi4 bang sbé
sao trén
fanpage

- S6 lwong
khach hang
dwoc gidi
thiéu

Gia dinh:

- Ngubn
hang
khoéng co
swu thay
doi bat loi
nao vé gia
ca, mau
ma, chét
lwong,...

- Céac thanh
vién hoan
thanh tét
vai tro clia
minh.




dich vu cho ban
be, nguoi than.

Mc d6 lan Chi tiéu: Phwong tién kiém Gia dinh:
truyén caa dich - SOluotlike |ching: Facebook noi
vu trén mang X3 mai trén SO liéu thong ké tw riéng va Internet
. ; facebook facebook noi chung hoat
hoi tang 30% dong én dinh,
moi tuan
trong giai
doan 1 va
10% trong
giai doan 2.
- Chisbtiép
can(reach)
clia cac bai
dang trung
binh la 150
trong giai
doan 1 va
500 trong
giai doan 2.
- Tylétwong
tac ER la
5%.
Hoat - Giai doan | Dauvao Diéu kién tién
dong 1: sép xép - Kinh phi do quyét
nhan cac thanh - Nhém
sw,lap vién déng khéng co
page gop. sy thay doi
Fascino, - Nguén nhan sy
trién khai nhan lyc la dot ngot.
marketing cac thanh - Nguén tai
- Giai doan vién trong chinh cho
2: duy tri nhom dw &n
marketing, dwoc cung
chu trong cép déu.
cham soc
khach
hang, da
dang
ngudn

hang.




