Ma tran khung logic

Muc tiéu tong thé Chi tiéu Phwong tién kiém Gia dinh
chirng

Du 4n “Tu van chon

qua — Két ndi yéu

thuong” duoc lap ra

v&i muc tiéu giam bot

kho khan, tran tro,

khic mac trong viéc

tang qua. Du an con

gilip bdi dap ki ning

mém, va tao loi

nhuan, gia tang thu

nhap cho céc thanh

vién trong nhom.

Muc tiéu trung gian ] - Nha nuéc

Tao ra lgi nhuan Hoa von trong Hoat déng tinh toan khéng ban
thang dau tiénva | loi nhuan cua b hanh chinh
tao ra 200.000d lgi | phan ké toan sach énh'
nhuan trong thang hwéng dén
sau, ttr thang thir 3 hoat déong
lgi nhuan tang kinh doanh.

30%/thang

Sb khach hang
str dung dich

Paura

5 khach trong
thang dau tién, 10

Sb don hang dwoc
ghi nhan va xt ly

Nhu cau vé dich vu
tw van chon qua cua
gidi tré la cao va on

dich vu cho ban
be, nguoi than.

vu ngw&i trong thang | thanh cong b&i bd
thr 2 phan ban hang dinh trong ngan han.
Sy hai long 90% khach hang - Thai d6 cla - Nguon hang
cua khach da st dung dich khach hang khong co swu
hang \: 1 2 luc tw van va thay doi bat
vu hai long vé . AN
P mua hang loi ndo veé gia
chét lugng. - Feedback ca, mau ma,
cla khéach chét lvong,...
80% khach hang hang, danh - Cécthanh
ddng v s& sir gia bang sb vién hoan
dung dich vu 13n sao trén thanh tot vai
. ) ) fanpage tro cdia minh.
Sau. )
- SO lwgng
i . khach hang
SQ% khach hang dwoc gioi
dong y gidi thi¢u thiéu

Sy hai long




cla doi tac

cung wng
Mc d6 lan - SO lwot like | SO liéu thong keé ter - Facebook noi
truyén cua ][nc'yi E)rénk facebook riéng va
. A aceboo Internet noi
dich Vu}re[‘. tang 30% chung hoat
mang x& hoi méi tuan dong 6n dinh.
trong giai
doan 1 va
10% trong
giai doan 2.
- Chisétiép
can(reach)
clia cac bai
dang trung
binh la 150
trong giai
doan 1 va
500 trong
giai doan 2.
- Tylétwong
tac ER la
5%
Hoat - Giai DPau vao Diéu kién tién quyét
dong doan 1: - Kinh phi do - Nhém khéng
sap cac thanh c6 sy thay
xép vién déng ddi nhan sw
nhan gop. dot ngébt.
sw,lap - Nguén - Ngubdn tai
page nhan lwc la chinh cho dw
Fascin cac thanh an duwoc
o, trién vién trong cung cap
khai nhom déu.
marketi
ng
- Giai
doan 2:
duy tri
marketi
ng, cha
trong
cham
séc
khach
hang,
da
dang
ngudn

hang.




