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BANG TiNH

Tén cong ty: Intex

Ngay:
Pon vi tham khao: 2008
PAU VAO PAU RA

Chét luong

s liu
Ponvi (m=do dac

Hang muc (kg, kWh,  c=tinh

) toan,

e=udc

lugng)
542400 kg c 6ng Aoki ' 480,000 kg c ba Hong
24000 kg G ong Aoki 14,400 kg c ba Hong
76800 6ng Aoki [ 9,600 kg c ba Hong

u diesel 739200 kg ong Aoki 26,400 kg ba Hong

Chét luong
s0 ligu
(m=do dac, Nguon s
c=tinh toan, liéu
e=udc
lugng)

Don vi
(kg, KWh,
)

> Nguon so
liéu

119200 6ng Aoki 36,000 kg ba Hong

245,280.00 kg ba Hong
692.64 kg ba Hong
3,192.00 kg ba Hong
10.13 kg ba Hong
266.40 kg ba Hong
10.08 kg ba Hong

255.36 kg ba Hong
10.18 kg ba Hong
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Tén cong ty: Intex
Cong doan sin xuat: Cit va may
Ngay:
9
DAU VAO
Chat
luong sd
ligu
Ponvi (m=do
Lwong (kg, dac,
kWh, ..) c=tinh
toan,
e=uoc
lugng)

Nguon so

Hang muc eA
0) g 3 llgu

Hang muc

Vi (da dugc
nhudm va giat)

Ba Sirisopa

480,000 kg m (15 50)

So mi nam

Ba Sirisopa

Chi 3680 kg (15 50)

So mi nr

Ba Sirisopa

Khuy 26,400 kg (hd s0)

Chat thai ran
Ba Sirisopa

(hd s0)
Nhan cong tryc 144,000 gio lam hé¢ thong ké

tiép viéc toan

Dién nang 825 MWh

510,080
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306,000

132,000

71,400

509,400
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KET QUA

Chéat
luong sd
liéu
(m=do
dac,
c=tinh
toan,
e=udc
lugng)

Nguon so
liéu

Ba Sirisopa
(ho s0)

Ba Sirisopa
(ho s0)

Ba Sjrisopa
(ho s0)
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BANG TINH

Tén cbng ty: Intex

Ngay:
Pon vi tham khao: nam 2008
DPAU VAO

Chat lugng
sb liéu
Ponvi (m=do dac
Hang muc Lwong (kg, kWh, c=tinh
) toan,
e=udc
lugng)

Chat luong
s6 lidu
(m=do dac, Ngudn sb
c=tinh toan, liéu
e=udc
luong)

Don vi
Lugng (kg, kWh,
)

> Nguon so
liéu

24,000 ong Aoki BOD 5,395.200
24000 ong Aoki COD 26,918.400
28800 ong Aoki AOX 861.312
14400 ong Aoki Crém 53.832
14832000 ong Aoki cOban 59.215

112,320 ong Aoki niken 51.679
48,000 sunfit 118.430

107,664.00 m3
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Dau diesel

Nudc

Tén cong ty: Intex

Cong doan san xuit: Cung cép hoi

Ngay:
Pon vi tham khdo: Nam 2008
PAU VAO

Chat luong
s liéu
(m=do dac,
c=tinh toan,
e=udc
lugng)

Pon vi
Lwong  (kg, kWh,
)

Nguon so liéu Hang muc

hé théng ké
toan
s0 tay (ndi hoi
diesel)

290,000 hoi

1,488 nudc thai

NMVOC, khéng cu
the

N2O
CO2, hoa thach

C6H6

(6{0)

CH4

S0O2

Bui lo Itng (PM10)

NOx

C20H12
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Lwgng

14,880,000
37.17
124.86
12.94
1,050,216
0.50060784
595.42
2,980
27.74
20.49
1,397

0.0001878
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Pon vi
(kg, kWh, ...) c=tinh toéan,

KET QUA

Chat lugng
S0 liéu
(=D 675, Nguﬁn s0 liéu
e=uoc
lugng)

Ong Aoki
(minh hoa)
sO tay (ndi hoi
diesel)

s tay (ndi hoi
diesel)

s tay (ndi hoi
diesel)
sO tay (ndi hoi
diesel)

s tay (ndi hoi
diesel)
sO tay (ndi hoi
diesel)

s tay (ndi hoi
diesel)

s tay (ndi hoi
diesel)

s tay (ndi hoi
diesel)

s tay (ndi hoi
diesel)
sO tay (ndi hoi
diesel)
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~Tén cong ty: Intex
TONG PAU VAO/PAU RA NAM 2008

Phan nhém

nh

PAU VAO

Hang muc

hoi
u diesel

(&

Lwong
542,400

480,000

24,000
3,680
26,400
24.000
24000
2880)
14400

1,564,200

14832000
366800
113808

211200
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Don vi
(kg, kWh, ...)

kg

kg
kg
kg
kg
kg
kg
< |
kg

Phan nhom

m

BANG TiNH

PAU RA

Hang muc
i

SO mi ham

u

( b2 hai ran

CO
N[0):4
NMVOC

PM10

N20
SO2
CH4
C6H6
C20H12

Lwong
480,000

306,000

132,000
14,400
9,600
26,400
36,000
71,400
107701.17

1,295,496

1,288.06
4,589
134.99

286.89

23.02
283.1
2,990.18
0.50060784
0.0001878
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Don vi
(kg, kwh, ...)

kg
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Udrc tinh tiém ning am 1&n toan cau

Luong (kg)
1,080.00
254,280
10.176
Téng

Luong (kg)

Téng

Luong (kg)
12.940
1,050,216.00
2,980.00

Tong

Luong (kg)
N,O
CO,
CH,
Tong

TONG CONG Luong (kg)
N,O 1,092.94
CO, 1,304,496
o 2,990.176
: Tong

hé s6 GWP
310
1
23

hé s6 GWP
310
1
23

hé s6 GWP
310
1
23

hé s6 GWP
310
g
23

hé s6 GWP
310
1
23

BANG TiNH

GWP (tuong duong kg CO,)
334,800
254,280
234.048
589,314.048

GWP (tuong duong kg CO,)

GWP (tuong duong kg CO,)
4,011.40
1,050,216.00
68,540.00
1,122,767.400

GWP (tuong duong kg CO,)

GWP (tuong duong kg CO,)
338,811.4000
1,304,496.0000
68,774.0480
_ 1,712,081.448
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Intex c6 thé 4p dung mot sb giai phap dé 1am giam thiéu
cac tac dong moi truong:

- Lua chon béng soi tiéu chuan cao

- Thay thé may moc trang thiét bi cdng nghé cao dé ting hiéu
Suét san xuat

- St dung nang luong sach thay cho nang luong hoa thach

- Str dung tiét kiém nhién liéu, xoay vong nhién liéu néu cé thé
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4) Pé phan bo dong nguyén liéu va ning lweng va cic tac dong moi truong
cho 2 sian pham ao so' mi nam va nir :

Khi luong ao so mi nam = A = 1500000 * 204

Khéi luong &0 so mi nit = B = 800000*165

Ty 1¢ so mi nam = A/(A+B)

Ty 1¢ so mi nir = B/(A+B)

Dong nguyén liéu phan bo cho so mi nam = tong nguyén liéu * ty 1& so mi nam
Dong nguyén liéu phan bo cho so mi nit = tong nguyén liéu * ty 1é so mi nit
Tuong tu cho nang lugng va cac tac dong moi truong
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5) két luan tir két qua lam viée

- So d6 cdng nghé dét may con ¢ mire trung binh

- T c4c bang tinh ta thay nguyén liéu va ning lugng dé san xuat 40 so mi con lén

- Tai khau san xuat vai va cung cap hoi & hai khau gay ra tiém ning néng Ién toan cau
16n nhat

-O mdi khau san xuat déu gay ra tinh trang 6 nhiém nudc va khong khi

-Theo tiéu chuan dinh mic ndng 1én toan cau cua 2,5kg CO, tuong duong véi moi kg
san pham nhung thuc té cta cong ty INTEX la 3,908kg CO, vuot gap 1,5 lan tiéu
chuan cho phép => phai mua chimg chi phat thai caa céng ty khac dudi dinh mic =>
chi phi san tang

- Tong nudc xa thai ctia cong ty 1a: 107701,17 md trong khi chi tiéu 12 100000 m3 =>

theo yéu cau cua co quan thim quyén vé nude thai cdng ty phai tu trang bi hé thong xur
ly nudce thai riéng.
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CAC BUOC XAY DUNG HE THONG EPI

TRONG DOANH NGHIEP

\

5 bwode chinh

Du an EPI/ EPA

Hi thao “khdi Phén tich Xdy dung Thic hign |30 tao va nang Iyt
dong Phan tich diém yéu Yeu cau cla hé Lo trinh, té chirc |} Dao tao nguadi
Thanh lap nham, taf f*ac dinh thirtw wu /f thong, cau truc va va ki thudt st dung, 56 tay
chinh, con nguwoj tién ma hinh phan mém

Quan ly dw an/ Thong tin lién lac/ Tai liéu/ Soat xét
(cross functional)
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- X&c dinh nhém du &n, tai chinh, ké hoach thuc hién cdng viéc
- X4&c dinh muc dich cua hé thong

Trong giai doan nay, nhom du an s& dugc thiét 1ap. Mot diem can luu y ¢ day la
bén canh cac chuyén gia vé mdi truong, nén cd dai dién tir cac linh vuc khéc
nhau nhu quan Iy chat lugng, tai chinh, kiém soat san xuét, kiém soat qua trinh,
v..v tham du nhém du 4n nham két hop va xem xét cac nhu cau va ning luc
trong cong ty.
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- Tién hanh phan tich cong ty
- Xac dinh thir tu vu tién stir dung cong cu ABC

Viéc xac dinh tht ty vu tién can duogc trién khai nham giam muc do phtre tap cua
viéc phan tich chi tiét cac hoat dong trong cong ty . Két qua tir qua trinh phan tich
thuc trang sé& 1a co sé cho viéc xay dung cau trdc hé thdng chi thi phi hop véi
cong ty ciing nhu muc d6 xem xét khi xay dung hé thong EPI. Ngoai ra, trong giai
doan nay ciing tién hanh xem xét cach thirc t6 chirc trong cong ty. Bén canh xem
xét cach thuc quan |y trong cong ty, thong tin vé dong chay, co cau trach nhiém va
nang luc cling dugc xem xét ¢ day.
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Mirc d6 xem xét trong céng ty khi xay dung hé thong EPI

Céng ty

——
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Buéc 3: Xay dung hé thong

- X&c dinh cé&c yéu cau ctia hé thong

- Cau tric va md hinh hé thong

Tir két qua cua budce 2, hé thong EPI/EPA s& duoc xay dung dya trén nhu cau cta
cong ty. Noi dung va cau trdc cta hé thdng chi thi ciing dugce xay dung & giai doan
nay

Budc 4. Thuc hién

- Lap trinh

- Thuc hién vé mat k¥ thuat va to chic

Duya trén cac yéu cau dugc Xac dinh trong buéc 3

Budce 5: Dao tao va nang luc
Budce cudi cung sé la dao tao va xay dung nang luc cho nhén vién
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