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COu_ 1. vai tr_  _chifln 1€ ¢ kinh

b.Vai tro cua clkd:

-C6 clkd gitp dn thay rd muc dich va hudng di cua dn trong hdkd dam bao
thanh cong trong kd vai chi phi vé thoi gian va nguén luc nhé nhat. Tir d6
dn thay can t6 chirc bo may kd theo hudng nao, can phai lam gi dé git héi
dc thanh cong trong kd va biét dc khi nao dn dat t6i muc tiéu da dinh. (Nhan
thie ding myc dich va huong di giup nha quan tri va nhan vién nim viing
nhing viéc can phai lam, khuyen khich ho 1am tét phan viéc ctia minh trong
ngan han, 1am co sé cho th/h tét nhing muc ti€u dai han cua dn).

-C6 ch/lc s& gitp dn chu dong tan dung t6i da cac co hoi kd khi ching vira
xuat hién dong thoi giam bét rii ro trén thuong truong: QTKD theo ch/lc
budc cac nha qtri phai pitch, du bao cac dkién cua mtkd trong tlai gan cling
nhu xa, tur d6 tap trung vao nhiing co hoi t6t nhat, dong thoi dé phong de
nhiing rui ro x4u nhat.

-Nho véan dung clkd cac dn s& gén lién voi cac dkién ctia mt, giup can dbi
gitra 1 bén la tai nguyén, ngudn lue va muc tiéu cua dn cac co hoi thi trg bao
dam th/h t6t muc tiéu dé ra.

-Trong mt canh tranh gay gét, thong qua p/tich toan dién day du cac yéu tb
cti amt vi mo. Mt tac nghiép gitip dn xd dbi thii canh tranh, trén co sé d6 dua
ra giai phap tong thé ning cao nang luc c/tranh cua dn trén thi trg.

c. Han ché cia clkd:

- Mt nhiéu tgian va CP dé xd va th/h qtkd theo ch/lc, tuy nhién vs dn ¢
kinh nghiém s& tiét kiém dc thoi gian va céng sirc, hon nita dn s& thu dc
nhiéu loi ich hon khi van dung.

-Tinh dtng dén cia clkd phu thudc rat nhiéu vao du bao dai han vé mtkd,
néu nhitng du bao c6 sai sot s& han ché dén kq kd.

-Sau khi hoach dinh néu ko kip thoi thay d6i, ch/lc s& tré thanh cai “khung
clig nhéc” tréi bude dn. Can phai nhé rang qtcl mang tinh ning dong theo
su thay doi cu amt.

-Néu dn chi chu y dén hoach dinh ma ko cht y dén th/h s& 14 sai 1am, ban
chit cua qtcl 1a hd, chi c¢6 thuc hién méi dem lai thanh cong trong kd.
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a) ChiJn | € ¢ t Bhurghitta dn'@p trurg ngtiddlpe vior u n g :

thay dbi cac yéu t6 sp hoc thi trg vs 3 hinh thirc:: Xam nhap thi trg, phat
trién thi trg, phat trién sp.

* Chién luoc xAm nhAp thi trg: La cach ting trudng théng qua viée dem ban
sp hién c¢6 trén thi trg hién tai ctia dn. Cty c6 thé th/h ting truong thi truong
bing cach:

-Tang murc mua sp:thuyét phuc khach hang mua va sd nhiéu hon.

-L61 kéo khach hang sd sp cua cty

-Mua lai d6i thu canh tranh trén thi trg

-tim thém kh/hang méi trén thi trg hién tai

*Phat trién thi trg: 13 ch/lc ting trudng bang cach tham nhap thi trg méi dé
tiéu thu sp hién co6 cua cty thong qua:

-Tim kiém thi trg méi trén cac dia ban méi: Mé réng mang luéi ban hang,
p/trién kénh tiéu thu.

-Tim kiém thi trg m&i nhu tim kh/hang méi trén thi trg hién tai

-Tim ra céc gia tri sd méi cua sp.

*Phat trién sp:1a ch/lc ting trudng tap trung thong qua phat trién sp méi dé
tiéu thu trén thi trg hién tai cua cty bang cach:

-Phét trién timg sp riéng biét:

+Cai tién tinh ning cua sp bang cach hoan cai bd sung hoic thay thé tinh
nang cii cua sp theo huwowgs tién dung va an toan hon. Cach nay phai phu
hop vs thiét bi may méc nham cai thién dkién sd va gy dc 1ong tin vs
kh/hang.

+Cai tién ch/lg sp dé ting d6 bén, do tin cay hodc tao ra sp v6i pham cap
ch/lg khéc nhau dé ting do bén, do tin cay hodc tao ra sp vs pham cip ch/lg
khac nhau dé phuc vu s¢ thich cua cac nhém kh/hang khéac nhau.

+Cai tién kiéu dang hinh thirc thAm m¥, mau séc, thay doi két cAu bao bi dé
tao ra su khac biét cua sp.

+Pa dang hoa cac mau mai, kich c& sp khéac nhau.

-Ph/trién danh muc sp méi:

+ph.trién danh muc sp méi 1a bd sung thém cac mit hang méi hoic cai tién
sp hién ¢d.

+cung cAp cac mit hang c6 ch/lg thap hon dé 16i kéo thém nhitng ntd phu
hop. Trg hop nay xay ra khi da c¢6 cac mat hang tuong tu vs ch/lg cao dang
ban trén thi trg. Cach lam nay cé thé bi di thu c.tranh loi dung.

+cung cAp cac mit hang c6 ch/lg cao hon trc dé théa mén nhu cau.

+c6 thé két hop bd sung thém ca mit hang ch/lg cao va mat hang ch/lg thap.
+kéo dai danh muc sp dn dang cung caaos.

+dua ra danh muc sp méi hoan toan (d6i méi toan bd co cau danh muc sp)
day 1a cach tén kém nhat khi dkién k¥ thuat va tai chinh cho phép.




Loi thé ctia ch/lc ting truéng tap trung la dn tap trung toan bd ngudn lyc vao
cac hd so truong, khai thac diém manh cua dn dé kd hiéu qua nhung khi thi
trg thay doi lai dé 15 co hoi p/trién sang nganh nghé kd mai.

b.Ch/Ic tang truwong bang con dwong hoi nhap (lien két): 1a xu huéng tat
yéu trong dkién canh tranh gay gat cho phép han ché sy canh tranh, cung cb
vi thé cta dn va phat huy day du tiém ning ctia minh.

-CL h, i nhdp theo chiQu d ¢ thudn hoHc
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COu3. nHc LiWm c.a chi/Jn | € ¢ kinh do:

a) cl/lc cua dntm la clkd hang hoa va kd cac hd dv phuc vu kh/hang.

Dntm phai quan tdm xd, thu thap hé théng thong tin vé thi trg, tim hiéu nhu
cau cu thé ctia k/hang vé slg, quy cach chung loai, tgian, dia diém ntd can
dén va gia ca co kha nang chép nhan. Vi vay, cong tac du bao mtkd, du doan
nhu ciu k/hang phai de dau tu, chi y p/trién hon cac loai dn khac méi ¢ du
co s& dé 1ap nén clkd dung dén. Trong clkd TM phai dé ra va thuc thi cho dc
ch/lc vé nhan hiéu hang hoa trén cac mit: xd, dki, quang ba va p/trién nhan
hiéu hang hoa ctia dn. Ddng thoi phai c¢6 ch/lc p/trién tat ca cac hd dv nham
phuc vu cho sx va tiéu dung, p/trién cac loai dv da dang vs ch/lg cao, do tin




cay, d6 bao dam nhu da htra hen vs k/hang, cht trong ca dv tre, trong va dv
sau ban hang.
b)Nd ch/Ic sp cua dntm phong pht, linh hoat hon so vs cac don vi sx:

Céc dntm c6 thé cung 1 luc giup nhiéu don vi sx tiéu thu sp va phuc
vu cho nhiéu loai k/hang trén thi trg, boi viy danh muc sp dau vao va sp dau
ra ctia dntm phong pht hon vé chiing loai mit hang va c6 thé thay doi nhanh
chéng, linh hoat hon theo nhu cau thi trg trong 1tgian nhat dinh. Nhiéu dntm
d3 kd tong hop hodc da dang hoa kd, th/h cac hd dv phuc vu nhu cau k/hang.

Tuy nhién dé 6n dinh va p/trién thi trg, cac dntm phai xd ch/lc theo
huéng chuyén doanh vao nhitng sp quan trong, nhimng sp truyén théng phuc
vu tbt cho céc k/hang, déng thoi chi dong thay d6i danh muc sp kd theo nhu
cau thi trg.
c)Pham vi ch/lIc thi trg da dang, rong 16n hon so vs don vi sx:

DNTM c6 thi trg dau vao va thi tr dau ra rong 16n, da dang hon so vs
dnsx. Trong béi canh hoi nhap ktqt nhd chuyén bu6n ban hang hoa, dv, thi
trg cua dntm c6 dkién mo rong, p/trlen hon. Pong thoi hd kd cua dntm s&
chiu tac ddoogj nhanh chdng va truc tiép hon ctia c/tranh quéc té, doi hoi cac
dntm phai som c6 clkd trén thi trg q/té va chu dong xd ch/lc ning cao kha
ning c/tranh trén thi trg q/té dé tranh thua thiét so vs cac dbi tic n’c ngoai.
d)Pé dam bao hiéu qua dau ra cac dntm phai c6 ch/lc dau vao hop ly:

Pé dam bao day du, dong bo kip thoi theo nhu cau k/hang cac dn can
¢ tAm nhin xa tréng rong, xd clkd néi chung va ¢/lc tao ngudn hang noi
riéng. Tir kinh nghiém thanh cong cua cac dn cho thay tiy bdi canh nhu cau
thi trg, dntm biét két hop hai hoa cac ngudn hang trong n’c va hang NK ,
ngudn hang lien doanh, 1/két s& tao ra ngudn hang phong phu, da dang va 6n
dinh dé dam bao kd lien tuc va hiéu qua.
e)C/lc hoan thién cac hd xtic tién TM c¢6 tdm quan trong déc biét:

Co ch/le xtic tién TM gitp cac dn chu dong tlep can nhiing théng tin
cu thé vé thi trg va k/hang, thong qua do6 gitp dn ndm de tinh hinh cu thé vé
luat phap, ch/s tm trong n’c va q/té, ting cuong mqah vs cac doi tac, biét
thém théng t vé céc ddi thu canh tranh va tinh hinh canh tranh trén thi trg,
tir 46 c6 thé lwa chon pp va cach thie tiép cén, chinh phuc k/hang.

DN can sd tong hop cac hinh thire xtc tién: quang céo, tham gia hoi
cho, trién 1dm, gia nhap cac hoi nganh nghé, sd cac p/tién Internet dé tién
hanh quang céo va tiép xuc truc tiép vs ngudi tiéu dung n’c ngoai.
fKD trong co ché thi trgcacs dntm phai c¢6 ch/lc phong ngira ri ro:

HD trong mtkd day bién dong nhu hién nay, doi hoi cac dntm phai c6
ch/lc phong ngtra rui ro va qtri i ro 1a 1 nd ko thé thiéu cta qtkd hién dai.



QTri rui ro 1a toan bo hd cua nha qtri thong qua nhan dang, do luong,
kiém soat rui ro ton that dé dua ra bién phap phong ngira thich hop nham
bao dam p/trién bén vimng cua dn.

Ch/Ic phong ngira rii ro giup han ché bt cac nguy co de doa, bao
dam an toan trong kd, gitp dn han ché chi phi lien quan dén rui ro, hiamr chi
P\&EIf kd, tan dung tot hon nhing co hoi thi trg dé ting doanh s6 ban, giup
d nth/h nghiém chinh vs k/hang, ting uy tin, ting cudng kha ning c/tranh
cua dn trén thi trg.
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a. X8c LMNnh mAETImM Dot apgnthr et dgyp trung
nhin,tinht . i 1> i 2ch | ©u d7i

ThiJJu t2nh th ¢ ti_n do c¢c8c nh” hoUch
nguy c¢ch v’ khe ikhktn thWa LdQblp ad m, ¢ ti °u
ThiJJu t2nh |inh hoYt: do 8p LHt m, c ti
cho ph#% BB pbiJn L[ nngg kD fngthil Atnr @i u q
C- thw gHp s ch  ngeliidopkiihnghlg@inguct
€ ng c¢c.,a cblp tr°n hoHc ph[n _ng do b’
PP n®ywg@HhHee vdn d, ng trong LiQu ki n MT
DNch u Tnh h€ ng dhnag A@y.vin h-a ph

b. X8c¢c LMNnh mAc ti°u ph©n t 8n

Ph¥ h p v,i TT, huy L, ng s. tham gia

PP n"y h&%n LdhwWm rch a ®® mde tir Umgd.nhkE

mang | i 2ch ct2nhb, t hkhng brfhobltl,[ nc §c b,
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LJn | ., c mebh hihn | | i 2¢ch | ©u d”" i, cC
hi " n v™ thiJJu tfm nh3n chi/Jn | € c.

PP n"y ~ng d,_ng t t trong LiQu ki n M
phdm vi L[ a rQm WDn rh-nag m> DN theo Lu’
cachpy nt'ng.

> Trong Li®u rkingq rgéiiaoc8c qu ¢ gia c-
c§c nh” € uwlgn str'd_ tntg k/Jt W fiovn & PRAUL
ch/J€nh Li Wm c,a cl[ hai

COu8 nii_ dewnag ter i Agd nn T ki nh doanh

1. K/ niMm v™ wvai tr,

L™ t€ t€ ng ch bln, ph€hng ch©m h" nh I
DN do ng€ i ch, s8ng tUo ra LW ch” L Y
vién

-L” t€e t€ ng triJt h ¢ HYoche dhw KD Is
L h” th ng gi§&§ tr° chuXn phlfn &nh ni

-L™ ph€ehng ch©m h”"nh L, ng LW dXn ddt h

2. Nii dung cva triAt | T KD

aMAc ti°u | ©@u Kthngcvamhig hhT damub Jn

la gi?

vd: Ctng ty D€ ¢ phXm P.Fizen | c¢c'ng
thi n cu,c s ng, cli thi n s ¢ kh, e c,.
s " ng h_u 2ch hhn

GfFn gi ng v, i nhi m v L' nh t2nh trong¢
b.nlc tnrYingot trong hotut Ling Kinh doa
nW ph©n bi t DN n”"y v_,i DN kh8c tr°n
nHc LiWm vQ SP, phU4m vi v~° lonh v, ¢ KI
nh©n vi°n L"i v,i ¢cltng vi c

A Sony t3m kiJjm Li Qu m, i HJ/H gihgado t_  ng
C TriJJt 1T vQ LYo L ¢ KD

L~ nh_ ng nguy°n tdc, chuXn m c vQ h"nl
m i gquan h  v_i nh®n vi°n v™ c¢c8c | c¢c |
t 90 ra | i nhudn, tr8&8ch nhi m v, i quy
thién nhéne

O n4t | nhudn thl'ng qua th, a m«n m i

, i
LYo c¢c- t2nh nguy°n tdc c,a nhiQu DNoO.

d. Ph€ehng ph8p v"™ nguy°n tdc h”"nh L, 6 ng¢

11



L t€ t€ ng ch LYo vQ ph€ehnggt KDc v°©
ph%% h p v.i chuXn m c LYo L. ¢ LW blo |
ng€ i, v n, thifJt b m8§y m-c¢c v° c8c ¢t
icon ng€ i |~ c¢ch3®a kh-a c¢c,a m i ch3a |

COu9. ThJ mnh, LiWm yJu c_,a doanh ngl
Kh.i nidm vO thd mtnh v ®Om yOu ciia DNTM

- ThO mtnh cfia DN Iy taeng hip tEt ¢ c,c thuéc tYnh, c.c yOu té b@n

trong Ium t'ng kh{ n"ng ctnh tranh cfia DN soviic,.c nTCT. Néi

c8§ch khldcge hgu n | ¢ m'" DN c- thW hi
th ¢ dihodc &8l ng kd c¢c- hi u qul hhn soc
- 8§iOm yOu cfia DN Ip tEt ¢ nh+ng thuéc tYnh lum suy gifm tiOm luc
ciaDNsoviice nTCT.Kh[ ntng cUnh tranh c¢_ a Dn
DN ¢c- thw t duy tr3 v tr2 c¢cl[u m3nh

th]] mUnh, s thdng |~ i tr°n th tr<€ ng
|l € ¢c LQ r a

2C8c yAu t X <8[m ph&{m tve>chHh:onh v ¢ KD
-Nh©n | ¢ v quln tr  nhon | ¢

-H" th  ng thtng tin

-Qulfn tr DN

-HoUt L, ng marketing

-T" i ch2nhl[ VKD hi  u q

-NQ nJlp vin h-a DN

-Th€hng hi u v uy t2n DN

-Khoa h ¢ ctng ngh’ vt T sin vt h3nt

Il. Ph©n tYch c,c yOu té néi tii ciia DNTM

1. Sdn phxm: "quignlhh rwhcl KiD t€ ng v~ ph
DN g~ m:

mHt h"ng, kh Htl® ng, ,chth k8lusmng c_ a
nh«n hi u HH, d ch v, cung _ng Vv~ chbBbl
> Quy/Jt L " nh phdm vi KD, t° c¢ch_c¢c b, mt
thu nhdp, uy t2n c¢c_, a DN

2. NhOn | xc MQc: Np@rflue Iy o idhg lach®@mg s, ng

tlo to lin, quyOt ®Pnh su thunh c«ng ciia DN, bao g m:

S | € ng, ch cblu, chblt | € ng nhon | ¢
v hoUt L, ng quln tr , c¢ch cblu lao L, nq
| c¢; s d_ng; L«i ng, m8khayIlm kh2chhlo:

12



DN; LTm blo c¢c8c LiQu ki n vdt chblt k?2

L ng.

> 4nh h€e ng LJ/n -KBLwn, ghBltth@nhgSKH, I
. nNg.

3. HM t hXng th'ng tin cva DN

HO théng th«ng tin cfia DN ca vai trf3 rEt quan ting trong c,c hot
®éng quiin trb theo chiOrd c¢fiaDN.Nh ™ quln tr’ c- thw

Q

quyJ/jt L nh d¥%Wng Ldn trong t_ng th i k?
tin th2ch h> p, ch2nh x§8c.
Y°u cfu:

* TYnh ®Cy ®fi cfia hO théng th«ng tifih«ng tin vO ®iOkiOn MT vU

m«; MT t,c nghiOp; Th«ng tin vO néi bé DN; Th«ng tin vO c_c

nTCT; Th«ng tin vO KH; Th«ng tin vO ¢,c nhp cung cEp HH v c,c

trung gian TM.

* értin cEy ciia hO théng th«ng tinpho thuéc vpo ¢,c nguadn cung

cEp th«ng tin vu ¢.c PP thu thEp, trxnh @ cfia c,c nh©n vien ®€° ¢

giao nhiOm vo npy.

Theo t2nh chblt ¢c&c ngu n tin c¢c- thtn

-Thing tin sh cblp ¢ t2nh th,i s cCac
ngoa trong Vvi ¢ LiQu h”"nh t & m nghi ' p
d,, ktra t3nh h3nh th, c t]].

-Thtng tin th. c blp : Lc h3nh th” nh t.

n i b c,a DN, c¢c8c thltng tin 1t radi
c- t2nh t°ng h p cao th€ ng Lc thu t
* TYnh hO théng vhiOu quy s6 déng hO théng th«ng tin DN: cac

H

thing tin thu thdp Lc ph[i h th ng
| Hp, sdp xJJp ¢c8c thl'!ng tin theo th.
4.HoUthgqudntrI‘DN
C8&n b, ch, ch’t,
- Ch c¢cblu t° c¢ch_ «c,
- Ch c¢h/J l‘(fo@'lrt dblpsghalped TqwhAt hil pniv, i
tinh hinh TT

- TYo ra gi 8§ tr° gia ttng cho DN
5. Hout Ling marketing trong KD:
X

©y d, ng CL marketing tr°n TT tr ng Li
C8&§c tham s~ SP, gi 8 c¢cl, ph®n ph i, xY
nh"ng g-p phfn giIma€Cketthgg hi u q

13



Trong tae chgc thuc hiOn CL marketing cCnlum ra c.c kh{ n"ng
vO c«ng t.c tee chgc, vO c.c ph  =ng thgc ho't ®éng, c.c CF
dunh cho ho't ®éng nuy

6. C8c yAu tX t"i <ch2nh & hi Mu qud KD

.S 1€ ng, c¢ch cblu v ' n KD, ngu’ mgv KD, p
n©ng cao kh[ nktng thanh to8n, ki Wm so:
t i ch2nh g-p phfn n©ng cao hi u qufl |

-Vén v atai gnlg nguén luc ¢ bn cEu thpunh tiOm n'ng DN

- KiOm so,t ho't ®éng tpi chYnh nh»m ®_ nh gi, viOc s6 déng

ven, TS n, c,c khofn thu, khofn chi, ph©n phéi I nhuEn DN.
7. NZ nAp : vin h-a DN

C8c n, i qui, qui chJ] c,a DN, nghi th_ ¢
c8§c giai thoYi vQ |l «nh LY0oé mang bl[n :
s € | t h/]] mUnkhh® nCg8 cr »y Jjru” ntg It"r °ni Wm vy Jju
8 Th_ _ng hi Mu: v™ uy t2n cva DN

T°n th€ehng mYi, NHHH, bi Wu t€ ng, cOu
c8c yJu t° ¢, a SHTT I~ ¢c8c th”"nh t° ©c.
V' thJ] ¢c.a DN tr€ ¢ con .mddy ntg2@ ic[tu °L
bao g "  m: uy t2n c¢c_.a sp hh kd, phong c!
v L"i t8&8c, ntng | ¢ LiQu h"nh ¢, a | «r
9. Khoa hZc c¢c®*ng: nghM & TSVH khs§c
Phg8t minh, s8ng kilJn, 8p d, ng KHKT m,
LfFu tl€d hse mang | Yi s ¢ mnh cho DN .
Ng€ ¢ | Ui khtng Lfu t€ ph8§t triWn |~

COu_ 10. thJ] n"o 1" th i ch, nguy c¢h,
1. Quan ni émvXthoic® vanguyc”™ trong KD
Trong KDTM théi c- theo quan ®iOm cfia ng db_n hung Ip viOc xuEt
hiOnkh{ n"ng cung gng HH,DV cho KH nh»m t'ng doanh thu, mé
réng TT gia t'ng Iii nhuEn vy cfing cé vb thO cfia DN tran TT.
Théi ¢~ hEp dEnlp théi c- phi hip vii ®Ou kiOn tiOm n'ng
cfia DN v DN ¢ kh{ n"ng s6 dong c,c tiOm n"ng ®0
khai th,c théi c- ®& nh»m ®em | i lii Ych chom inh

Ng€ c¢c 1'49i, khi tr°n th ™ tr<€ ng c b
s¥%t, | «i sublt tktng cao, t° |t hblt
Li s€&€ | " nguy ch, Lem | Y9i bblt | i,
k®o d"i c¢c- thW dXns&dnhoHaaph[i ¢t hid
tr€ ng.
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Qa

COu 11: L " m thJ]] n"o LW tdn d, ng th i (
1. X8c L  nh ch2nh x8c th™ i c¢ch hblp dXn
Khiphantichc 8¢ y JJu t€ na, & imthi dtoranh , nhi m
tr° phl[i c¢ch”™ ra L€ ¢ th iThtch bbptdén.
ki nh doanh c¢c- tpthWal g8ct yJjual t2 @mh2aa:m?
ch2nhudtr ph8p v~ tcScngy /Ju tc' §ckiynjhu ttJ/
tJ]] c.,a nh” n€ ccmhrch td®gh gt Timgd Baudjh it
Lo&8i s€& chi ph' i bgi/gn c[ nfgh’ mUtnchy icgu,na
tiJJp s€ LJn t. c¢c8c yJu t° mii btir€ ng
kh&8ch h"ng v°™ Ch3anh hphweYYafhu te_aamhkhgct
t" gquan tr ng quyJt L ' nh c¢c8c dUng t h°

C8§c dUrg ttrtonig ki nh doanh th€ehng myi
e XOmM nhop :tHeEMIISIWMNhXanhinghic-pcb&n
th tr<€ ng hi n t4j

e Ph8§t trioOnlL<lansphmx mhXm m, i c,a doan
th tr<€ ng hi n t4i . KW c[ c8c s[n ph}
phXm m, i vQ h3nh th_ «c, m i vQ n, i dut

cung cblp c8c d ch v, LJn kh8ch h”"ng.

e Ph8t tri ®n Ltelm stfm_ ywrhgXm hi n tYi c_ a

c§c th tr€ ng m i

e Thxc hiMn La dtynbab-g kmibh dBaghh- a
ddng h-a Il onh v ¢ kinh doanh LW m r,

16



Tr°n c;mh®n t2ch ¢, thW c8c dldng ch h,
hblp dn nhblt thing qua s d_, ng c8c |
ma trdn c¢c8c yJu t° ngo4di vi LW x8c L
2. TUo ra c8&c LiQu ki n thudn | i nhl

Ch h°n tthhh tr<€ ng c¢c- thW xublt hi n r
, YyJJu t° ch, quan c¢c,a doanh nghi p |

H

ch ra sao.Ch" nh_ng c¢ch h, i xublt hi n
m ¢ ti°u v’ tilQm p m ic,A€doaadi nlg” tF
LQ |~ doanh nghi p phli chuXn b LFfy
qua v~ khai th8&8c c¢c8&8c c¢ch h, i tr°n th'

chuXn b ¢, a doanh nghi p |marketigon |
c.a doanh nghi p.V.,i L i ngl nhoen vi
Lo tYo vQ chuy°n min nghi p v, th"nt
tri Wn kinh doanh.

Ngu“n v n Lfy L. “n L nh, c8c hodUt
cho ngu”"n tiQn mHt sJ/un sang L&p . ng
c.a doanh nghi p. C8c hoUt L ng til/lp
c8c hoUt L, ng x¥%c ti/n kh8c luln L[m

L i v, i kh8ch W nd Ic” hihnsholllfmLlbhg
cl[ c8c L°i t&c tr°n th tr<€ ng.
ni Qu LHc bi t phli L€ c¢c s. | «nh LYo

bi Jt LHt ra m,c ti°u ph% h”  p, ki°n L’
ch2nh s8ch h° g IhloUtWLt mgc khinhn do&nh
3.nm blTo t2nh LY“ng b, gi_.a c8§c khou
Thdt sai | fm khi c¢cho r 3ung ch™ c¢cfn
nh. ng giai LoYn ri°ng |I'T c¢c,a quln tr’
congt rong kinh doanh. Cfn phl[i thbly r un

17



th ng nhblt L€ ¢ | Hp Li | Hp 14i ¢, a c!
trong hopat | L. ng kinh doanh. C- thWw
MDI  TR&EOU CTs g

MDI T RG

M, c tiéu Xay d ng Ti/Jn hanh ngnh
chin “lcé—| val a N »|  cac hétt » K/t qul va

ch n chiln I’ ng nghi p I’ Qu chnh
— Huy ngt —
céclngcj’ﬁn/

Nh€e vdy, ' ko ©u hli€ Lfu, k h©
h€ ng hodUt doanh ¢, a doanh
| € ¢ ph% h™ » v i rinouw i n yv° Kkh[ nti

_ MDI T RBTAC o

Lfu. Phli NGHI' P m8yde€a ¢ bi |
hoUt L, ng kinh doanh. Ph[li triwn khai
v t° ch_ ¢ tiJn h”"nh c¢c8c hoUt -ttYong n
ngu n, d tr_. v° LiQu khiwn d tr_, |
c8c hodUt L, m@End ogh 8 kJJt qul. T3m ra n
ch€a th"nh c¢ctng LW ti/Jn h"nh LiQu ch’
v.i biJn L ng c.,a mti tr<€ ng qu ¢ tIJ],
v mti tr<€ ng t8&c nghi p.

ng§nh gi § v thi Quhchhnhhe&Fmg xuy°n
tr3nh kinh doanh ¢, a doanh nghi p. Nh-
ki nh doanh ph[i n, | ¢ khl'ng ng. ng.
4. nQ ph,ng nh_ng nguy ch Le d a xblu
c.a doanh nghi ©p

18



Nh€ L«cph®h®  t2ch v nguy ch Le d a
qus8 tr3nh kinh doanh c¢c_,a doanh nghi |
doanh nghi p ch”™ mblt Li chi ph2 ch |
ch doanh nghi p s€&€ phlmhemit pihz wvdn |

ch2nh so v,i c¢chi ph2 c¢ch h,i.. B i vd
ch, doanh nghi p clng cfn phl[i lu®n ¢
m°~ t8c L, 6 ng m ¢ trung b3®*nh hoHc nh,
vXn_ ‘¢c mblt cao c¢c- thW go©y ra thi t hy
c- bi"n phg&p ph,ng tr&§nh k' p th i LW
doanh nghi p.

Quln tr’ ph, ng ng. a r_ i ro | ° m t h
L i v, i gupghitp hdoant i nh331m d[m bl

bQn v_. ng trong hoUt L, ng kinh doanh.

COu 12. Ph€hng ph8p x©y d ng chi/fln |
X©y d. ng chi/Jn | € c kinh doanh c¢c_ a ¢
vi c¢c¥%ng to | . n L/Jh%y, vph8&m it rlliWQu ck ia
c8c doanh nghi p TM ¢c- thwW §p d, ng nl
d ng nh_ ng phe€eHmg nfgn tkhh& cngnhcau.c §c ph

a. Phehnpgh§p x©y d. ng chifn |1 € ¢ kinh d

19
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L«nh LYo c8c




L«nh LYo c8c L

t hu, c

o

(1). Ph" biJjn d,  th[lo chi/Jjn | € ¢ t_ 1

(2.Xayd ng chi Jn I € ¢ c¢c&8c Lhn v c¢ch_c¢c n!
doanh cho Lh@8w Lhnm «v tthu, €.t hu, ¢ xOy

minh

+ L«nh LYo c8&c doanh€ ncghcibtpp cxt@Gyg d yn od

C khoa h ¢ v th ¢ ti_n LW x8c L nh
s&§ch, LiQu ki n ch, yJu | ©u d”"i. Sau
n"y xXxu ng cac Lhn v c¢ch_ ¢ ntng v~ Lhi

+ C8c ph,ng ban ch. c¢c ntng, tr°n ch s’
ctng ty, c¢ctn c¢c. v o kinh nghi m hoyt
c.a Lhn v v”™ c¢c8c LiQu ki n khg8c c_ a
chifln 1€ ¢ cho Ltkrmivin md&k mhw¥w kt'imgv,
n“y s€ thl'ng b8o cho Lhn v tr c¢c thu,
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J
l

+ C8c Lhn v’ tr ¢ thu, c: d a v o chi
ntng, c¢c8c LiQu ki n ¢, thW kinh doan
tr€ ng m xOyi dungbic&8o mh&p cho hoUt
Theo ph€ehng ph8p n"y, m i cblp quln t
c.a m3nh. ChiJjn 1€ ¢ c,a c&c cblp de
nhblt vs chi/Jn I € ¢ cblp tr°n, v ' L[m
b. x®gy dhifln 1€ ¢c t_ de i |°n.

Theoplehng ph&p n”"y c¢c8&8c Lhn v c¢ch st
m3nh sau L- s€ tr3nh | °n cblp tr°n tr
chifjn 1€ ¢ chung cho c¢ctng ty. C8c ch
re cch" ®m LW hoUYch L " nh chiJn | € ¢ ¢

L « n ¥ ddanh nghip

Chi/jn  °lc&p DN

A

L«nh LYo ph,

Chijn  °lc&p phong, ban

A

1

Lnc§&nlLv tr
C c8c Lhn v
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(1). ¢c8c Lhn v tr, c thu,c s& x0y d.
ti J]p.

(2). C8c b, phdn c¢ch_c¢c nktng x©y d, ng
tyy | «nh LYo chblp clng ty t" " ng h p | Ui

b. KJt h>p 2 ph€hng &§n ri°ng.

Quy tr3nh ph€ehng ph8p h, n h p x0y d.
nghi p:

L«nh LYo <c 8§

t hu, c
Chifln | € ¢ ¢
t hu, c.
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(1) . rPhd. bkiJJn vQ m c ti°u, gili ph§p

(2). B, phdn ch._ ¢ ntng ph” biJn d  k
cho chblp de€ i.

(3). C8&8c b, phdn tr ¢ thu, c x©y d ng

trén.

(4). C8c cblp ch © Ih€ng ¢bimgde ip CoOp
chifjn 1€ ¢ c¢c_,a cblp m3nh, g i | «nh LY
th nh chi/Jjn 1€ ¢ kinh doanh c¢_ a DN.

COu_ 13: Tr3nh t X©y d_ng chiJn | € ¢
t h€hng mYyi

BIfn chblt: |7 kAtr€h' ng dFfFon w/wntg dmlain h
mnh v LiWm yJju) v, i c¢c8c yJu t° b°n
LW t3m ra chi/Jn |1 € ¢ cho doanh nghi |
=> Cfn phrli ph©n t2ch ¢, thW c8c yIJu
nghi p LW c- c8cngh€ehndnph® cx®Wn?2ch
C8c be, c:

bl. T3m kiJjm ch h, i kinh doanh v~ d,
+. Phon t2ch c¢c8c yJJu t° mii tr<€ ng ng:t
m ¢ L2ch: ph®n t2ch th i c¢ch, nguy ch
nghi  p.
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N, i dung chi ¢h8hngh®n t2ch
D a tr°n kJJt ghBipm@stt2¢hng h’ pc§c

c8c ti°u th._ ¢ ¢, thw d€ i dlng b, ph
nghi Wp trong ma trdn SWOT. Phon | oUi
yJu t° L€ t tBohthblg ¢h h, i m" doanh

yJu t° [nh h€ ng xblu ch®™ ra c8c nguy
bi " n ph8p khdc ph, c.

+. Phon t2ch c¢c8c yJu t° tiQm ntng c_ :
m ¢ L2ch: t3m ra LiWm | WmtiJudtiJam
doanh nghi p. (ch€ehng 4)

sdp xJJjp c8&8c yJJu t° v o c8c nh-m thJ] 1
+. KJt hp thJ] mlnh, Li Wm yJu, ch h, i
s d, ng ma trdn SWOT => cfn phli t3m
- Ph"i h>p S/ 0: kJt h'  p gi.t ic.§cp mHit
biJt s d_ng c8c mHt mUlnh c_,a m3nh L

tr€ ng ngo4i vi Lem | Y9Yi . VD: doanh n¢
thudn |01 LW tranh th, triWn v ng the
t .

- Ph i h° p @WT: wWnh hv pi nguy ch tiQm
chifln 1€ ¢ 1I°i d,ng thJ] mUnh c_, a m3nl
e doY t. c¢c8c y/Ju t° ngoUli vi

- Ph"i h>p W O: ph' i h”  p>lmipnm tthBcnmHt
| € ¢ tdn d, ng c&cve€ht hqgualws&haielt ph/]t
nghi  p.

- Ph"i h>p W T: ph” i h' p gi_.a c8c mHit
ck> h3nh th"nh chifn | € ¢ ph,ng th,_,
mHt yJju , n® tr8nh ¢c8c nguy ch Le do!
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L€ucadcnhahdch L  nh ¢cfn ¢ LFu -c¢c nhUy b
b8o ch2nh x8c¢c ¢c8c di, n bilJn t. mt i ot
th"nh n°n ¢c8c chiJln | hclL¥ng L dn.

b2: X©y d ng ( hoW%&athdodhh nh) chi JJn | € ¢

nNW c¢c- chi/Jn | € ¢ kiomlg dnwamh Kkih'iu x®y
chifjn 1€ ¢ kinh doanh L,i h,i c¢c8c do:

5

cfu sau:

A PhlTi ttng L€ ¢ thJ] mnh ¢, a doanh n
th tr<€ ng.

A T2nh LJn v" x©y d ng L€ ¢ vienghAgn t
L r_.,i ro t.,i m c¢c t i thiWu v"™ n®©ng I
A CFn phl[i x8c L  nh L€ ¢ phUm vi Kkinh
nh. ng LiQu ki n ch blIn vQ vdt chblt k:

L. Ngo“i ra, nh_ng, m b tthundg- -cphfh
ph8§p th ¢ hi n m,c ti®°u.
A CFn phl[i ¢- kh i 1€ ng th,  ng tin v~

phg&§p t€ duy L¥%ng Ldn LW c- L€ ¢ nh_ n
b®n trong d b&8o mti tr€ ng kinh doal
A PhlTi ¢ cchdi Jmphl, &g LW trong t3nh hu’
doanh nghi p th3 s& c¢- ngay chi/Jn | €
hu ng.

Khi x©y d. ng chi/Jn | € ¢ kinh doanh ¢
h® p th i c¢ch v™ L, ddhadmami” i NJLua cthh Jin
doanh khtng ch2n mu i th3 chdc chdn ¢
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ao

nh€© qug8 ch2n mu~i th3 nh_ng chi/Jn | €
th> i ch.

MHt kh&c, chi/Jn | € ¢ kinh ‘doaginha phTli
|l oUi chiJn 1€ ¢c. chifln 1€ ¢ kinh doal
tr¥%¥m c- t2nh chblt quy/Jt L nh nhblt) v
vbin LQ mang t2nh chblt b, phdn nh€e chi
d ch v" x¥%c til/lln. . .).

L©y chifn 1€ ¢ kinh doanh khtng phl
m°~ n- phli thW hi ' n b33ng nh_ng m,c ti

thi v.,i m,c L2ch LYt hi u qul t i La
Mt vbln LQ hJt soanhgumgnhit rp nogh 'l “x @y]u
| € ¢ thti th3 che€a L., v3 d% cho chi |

L©u nJjJu khtng L€ ¢ vdn d,ng m t c8ch
t"t, khtng biJn n- tr° th” nh c¢c8c ch-<e€l
V.i t_.ng giai LoYn phs8t triWn c_,a doa

ho"n to"n khlng mang | Yi | ° i 2ch cho

n® thyxc hiMn L_tc¢c nhuvng y°u ctu tr°n,
ki nh doanh th3 doanh nghi Mp( tcht_ ny npghd |
L tc g2i | tam gi8c chi An | _1c¢c) sau

Tho ,nhet#n c_ v o kh8ch h"ng:

Kinh doanh ¢, a doanh nghi p c¢c- thdt :
kh8ch h"ng. V3 thJ]] khg8ch h"ng | " c¢ch
hi " n LYi ho88ankanh, thhngncnay, nhu c{
gi.a c8c nh-m ng¥€ | kh8c nhau ng” "y c°
tr€ ng La didng c¢c.,a h"ng ho§8 v~ d ch
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V' ndm bdt th tr<€ ng ri °ndangphan c. a
|l o4Ui h"ng ho&, d ch v, cho ph% h  p v,
L " nh kh&ch h"ng c¢c_.a doanh nghi p | "~
C- 2 c8ch ph®n chia th tr<€ ng:

+Ph©n theo Ph@ntkif&ch h"ng theo m, c L
vi ¢cng s@fin phXm hay d ch v, m”~ doanh
d. ng LW kinh doanh, bg&n | T, ti°°u d¥nq
+Ph©n theo kh[ ntng: L@®chngh®©mockih&cth
kh[ ntng v ngu n | ¢ c¢c,a doanhth nghi’
tr€ ng. Ch2nh s8&8ch ph©n chia n"y ¢l nt

ntng c_,a doanh nghi p.

Tho,hatktn c¢._ v o kh[ nktng ¢, a doanh n
Doanh nghi p c¢cfn phli d, a v o kh[ nkti
kinh doanh b  8O0virt._ | &h H®yntmi Qm |
doanh nghi p L« v€ t | °n tr°n nhu cf¥fu
c.a nh_ng ntm 70 tr° vQ tr+<€ ¢ khi m”
c.a th tr€ ng ch€a La dUYrcd, nu kh ai
doanh nghi p). Do vdy m" c¢cY9Ynh tranh
n°n kh c |i t hhn, xu thJ L,i h,i ph

thiJt hhn. nW ¢c- thW ndm L€ ¢ th tr:
khai th8cnht hc§ca tnM/nhhm hi hoUch L nh c
Trong th, ¢ tJ, doanh nghi p khlng n°tu
mdnh ¢, a doanh nghi p v3 thing th€ n
LQu ¢c- nh_ng mHt mUnh v~ mHt -y . x\Oli
d ng chi/Jjn 1€ ¢ kinh doanh ¢, a doanh
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Tho, batn ¢ v~ o L"i th, c¢cUYnh tranh:
X©y d. ng chiJn I € ¢ kinh doanh d a v

nghi p ménh v_.i c8c L i t h, cUnh tr at
phantichcacth mUlnh c¢c_a L i th, c¢cUYYnh tranh,
L i thJ c¢c- hai | oUi

+ L9 thJ v h3nh, L- |" uy thJ khtn;
m i quan h c¢_,a doanh nghi p Lang c-,
doanh nghi queéeémHc Id, ngh-sifn phXm v~ d
hang...

+ L°i thJ] h.u h3nh th€ ng L€ ¢ L&nh ¢

phXm, c¢chi ph2 s[n xublt, v' n Lfu te€,
c.n tillp

b3. | ., a ch n v” quy/Jt L nh chi/n | €

Cauld.hi Jn 1 € ¢ tktng tr€ ng

Chi/Jln 1€ ¢ ttng tr€ ng hoUt d ng ki nl
hi n b33wbng nhi Qu c8ch kh8c nhau

1. Tbng tr€ ng b3xng con L€ ng tdp tr
C- 5 ctn ¢. LW L8nh gi &8 chifJln | € c: :

qguyménganmgh Q v° ph€ehng th_ ¢ kinh doanh.

ttng tr€ ng tdp trung |~ doanh nghi |
yJu t° sITn phXm hoHc thi tr€ ng v, i
A XO©m nhd&d ntgh™  tr
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A Phgt te€i Wg th" tr
A Phg8t triWn s[n phXm

Chi An®Imx nhop thll tr_yng

L" ¢ 8&céh ntglnt httrng qua b&n sIn phXm hi’
c.a doanh nghi p. ¢ctng ty c- thW th,
+ Tktng s. ¢ mua c¢c_,a s[n phXm.

+ L!'i k®o kh8&8ch h"ng s d,ng sln phXi

+Mual i L i th, c@mhg tranh tr°n th" tr
+ T3m th°m kh8ch h"ng m i ° th  tr € 1
Chi An | _tc ph8t tri©n thll tr_yng:

L™ chi/Jn | € ¢ ttng tr€ ng b3ng c8ch 1
th, s[fn phXm hi n c¢c- c¢c_,a clng ty tht?ty

+ T3 m KirfBmntgh' m, i tr°n c8§c L a b"n m,
+ T3m kiJm th tr€ ng m i , nh€e t3m I
+ T3m ra gi 8 tr s d_ng m i ¢, a s[n
M, i c¢ctng d,ng m i c¢c,a s[n phXm c- th
tr° s d,ngtc€ ngwhoYa ta thm, i
ChiAn | _1c¢c ph8t tri®n sdn phx m:

L™ chi/Jn | € ¢ ttng tr€ ng thtng qua |
th tr<€ ng hi n tYi ¢, a ctng ty b?3ung
Phg8t tri®n tpng sd9n phxm ri°ng bi Mt:
+ C[i tiJn c8c t2nh8 mh nlgo &n ac [Si[ nb p hsXu
thJ] c8§c t2nh ntng ¢l c¢c.,a s[n phXm t he
C8&ch n"y phrli d¥%ng v.,i thiJt b m8y |
v’ gy L€ ¢ | . ng tin v,i kh8ch h”"ng.

5

29



+ C[i tifJn chblt 1 €nndg, sEinnplt¥m BWHckL!
phXm c- chblt 1€ ng kh§8c nhau LW ph,c

hang khac nhau.

+thay L i h3®nh d8ng m ' u sdc, thXm m:,
s khsg8c bi t
+ na dddng h-a c8c mXu m« k2ch c¢c_. s[n

Ph8t tri®n danh mAc sd9 n ph*x m mai

+ Ph8t triWn danh m, c sIn phXm m, i | -
clfi tiJn sIn phXm hi n c-

+ c¢cli tifJJn sTn phXm c- chblt | € ng thi
h®p. Tr<€ ng h p n"vy €@Hng rta kvhii Loch Hit-
Lang b&n tr°n th tr<€ ng. c¢c8&ch | " m n’
+ Cung cblp c8c mHt h " ng c¢c- chblt | € n;
+ C- thW kJt h>p b sung th°m c[ mtt

| € tnhgblp

+ k®o d~i danh m, c s[n phXm Lang cun:
+n€a ra danh m, c s[n phXm m,_ i ho " n t ¢
L'i Qu ki n ko thudt v t"i ch2nh cho |
tdp trung |~ doanh nghi png dp ttrmu@gne
khai th8c c¢c8c LiWm mnh ¢, a m3nh LW I
tr€ ng ph8&t triwn 14i b, | _ ch h,i pl

2. ChifJln 1€ ¢ ttng tr€ ng b3xng con L
Trong LiQu ki n kdamdn rbramhnhk€mg cd nmg d
khing ¢c- kh[ ntng ttng tr€ ng tdp tr
tr€ ng b=yng con L€ ng h,i nhdp. LOy I
gay gdt cho ph®p h4n c¢chJ s c¢cUnh tr al
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o

ph8t huy kh[ nktng c, a m32nh. Chi Jn | €

dc, theo m c L,, phU4m v h, i nhdp.
Chi An | _1c¢c hii nhop theo chi Zu dZXZc:
H i nhdp theo chiQu d ¢ |~ s i °n ki

Xxublt kinh doanh tu sduwng udhklp prhguny °prh " lii
d " ch v, b8&8n h7ng

Nguy°n vdt | i u sIn xublt chJ tY9o | dp
C- 2 h3nh th_ ¢ |i°n kJt:
Tbtng tr_eng hii :nhlop diEic/Jmgl €cc ctht rZq

l i °n kJJjt t tngoHa € ngh ki WIm isoB.ti hc8§c n
nguy°n vdt | i wu.
Li°n kJt d ¢ ng€ c¢c chiQu b33ng c8ch tI

s8t nhdp v,i c¢ch s° cung . ng nguy°n |
|l 499 s " n L nh, c¢hdc ¢ hen ngg hoslt h'Lnl
kinh doanh v° ttng | i nhudn tuy nhi
1.

Li°n kAt d3c¢ tcthiadJm dh& Zu:it tng tr € ng
| 4i hay ndm quyQn s h_u L i v,i phol
H i nhdp duc tthhwdrmicmi bung vi ¢ th"n
nhdp, li°n kJjt v.,i c¢c8c Lhn v , LIm bl

n“y tr&8nh L€ ¢ s c4nh tranh trong ti
v ph8&8t triWn th tr€ ng clfu ctng ty.

L i tmwmBphdi cnl ™ ¢.ng ¢~ v thJ] c¢c_,a c¢
trong qus8 tr3nh s[n xublt kinh doanh,
mUdi , ki Wm so8&t L€ ¢ chblt 1€ ng h" ng |
nhi°n h_ i nhdp chiwWukid it k€ thbudt ~ ¢t
L i nhanh ch-ng.

31



Ngo "™ i ra, theo m aohli Anh Ii trchdpg icmhiha pt

chiAn | _1c¢c hii nhop 1 phtn
Hi i nhoghtiotrmh ki hi°n |i°n kJJt to"n b
tr3nh s[n xublt kinh doanh.
Hinhop mikthipkt*mg ty ch, L. ng | i°n kIJif

Lfu v"o hoHc LFfu ra;

Ctn ¢c. v o phUmhii hhovamihidpn tbdp.ab rm n

Hi i nhop thomrmg hmi in Hbi*”ng h3nh th_ ¢ th
trong ctng ty mG

Hii nhop viai thKf nc nlgio"n s8&8t nhdp hoHc
LW L€a v o h' th ng quln |IT ¢c,a ctng

3. Cli Antkng tr€ ng b3bng La dUlng h- a
L™ chi/Jn |€© ¢ ttng tr€ ng thtng qua |
kinh doanhkhacnhe nh™" m san sT r_ i ro v’" ph§t
n“y 8&p d,ng khi doanh nghi p L« c- <€
kinh doanh v khlng thW ph8t tri Wn v,
C- 3 h3nh th_c¢c ch, yJu:

Qo

na ddng h-a L ng tO©m:

H€ hbh" tr€ ng t.i nh_ng sIn phXm c-
na ddng h-a theo chi Qu ngang:
H€ ng th tr<€ ng t.i nh_ng s[n phXm

S

phXm hi n c-

na d4ng h-a h., n h’ p:

H€ ng th tr<€ ng t,i thgknhdo®hing m i |
Nh3m san sT r_ i ro v° b"nh tr<€ ng th
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COu 15 Cc8c ti°u chuXn | a ch n chi/n

| a ch n CLKD L« xd

1. y°u cfu LHt ra:

-m, ¢ ti°u bao tr¥m v r r " ng

-C | phrli LITm blo t2nh nhblt qus8n v k h[
blFfo LTm t2nh hi hkdgul[ | ©u d"i c¢c_,a qtr
blfo LTm t2nh |i°n t_ c v’ kJ] th_ a

blfo LTfTm th ¢ hi n m,c ti°u €©u ti®°n

2. tr3nh t. | .,a ch n CLKD ph% h’ p v, i
*B1l nhdn di n cl hi n t yi

Vi ¢ nhdn biJt ¢l hi" n t49i gi %p cho d
c.ng ¢ cl hi nAJt4m3npbi pndn’  nbh&o b
nao.

Y°u cfu: phli | " m r» LiWm mlnh, Li Wm
phg&p. C- thW L8nh gi 8§ d a v o m t s
+c8§c m,c ti°u cblp doanh nghi p v° <c8c
+ph©n b" ngu n | c

+nhg nch h, i hi n t4Yi dn Lang theo Lu’ i
+chi/Jn |1 € ¢ sp c_,a dn

+ é

*b2: ph©on t2ch danh m,c¢c v ' n Lfu t €:

n tr° LW ph®©n t2ch: nh?3n
ng" nh h”"ng, c¢c8c phon LoYn th  tr<€ ng,
t €hng 5 ngdec -t rong dn v ' n Lfu t €.
x8c L " nh Lhn v pho®©n t2ch:vi ¢ | a ¢

-<ch n cblp quTl

ph©n t2ch v° L  nh v trong ma trdn v’
90 ¢- thW r%t ta L€ c¢c c8c k/Jt ludn.

<h n ph€ehng chi Qu n_, Bfmat€rdn danh m,
C8c chiQu c¢c,a ma trdn |~ c¢ch s v~™ L n
v’ ph©n t2ch tiJ]p theo.

4+ hu thdp v° phon t2c s" i u:cfn chv%

h

©

h 2 ¢ch

L hblp dXn c¢c_.,a h" tr<€ ng:x8c L n

ro v’ n c¢c- ¢, aamgld nh h” ng, mHt h

' h/] cd4nh tranh c¢c_,a dn: LS8nh gi § t

onh v, ¢ kd c, t h W.

ch h, i v"™ nguy c¢ch:c:- thW nhdn th
p dXn c_,a th  tr<€ ng.
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Caul6Nh. ng t hudn I [ v’ k h - k htn k hi
kinh doanh

Thuon | i

Th_ nhblr wangkiLinQ ki nh doanh m i, c8§
nhi Qu c¢ch h, i, song cing c¢c- nh_ng ths§ec
XxX©y d. ng cho m3nh m t h€ ng Li L Yang L
triwn | y°u cfu cblp b&8ch. C8dcay doanh

d ng chifn 1€ ¢ kinh doanh. C8c doanh
d ng chifjn 1€ ¢ kinh doanh. C&8c nh~ q
ntng, Lhn v’ tr ¢ thu, c L« c¢c- thay L’
doanh. nic®lp mula8dnr 't htbQuwi» trém L dc |~
nh3n xa tr'ng r.  ngo trong t blt cl c8c
chifjn | € ¢ kinh doanh L¥ng Ldn c¢c- T n
S, L i m i t€ duy c¢_a cblp quflfn nthr |~
c8c ph€ehng h€ ng kinm-déddnk hc sa daydh
th ng nhblt, t2nh ch, L ng trong hoUYt I

Th ,haioanh nghi p L€ ¢ t. ch, troni
khu©n kh” phg&p ludt. C8c domnih mgthti p
L ng kinh doanh c¢c_,a m3nh theo L nh he€
| udt. Doanh nghi p L€ ¢ quyQn t. quylJ
kinh doanh, t do | . a ch n ¢c8c |l onh v
vi ¢ t3m ki§m w@cvgrn,[il @ L, ng, clng
nhi m tr€ ¢ ph8p ludt vQ kJt qul c_, a 1

Th., ,bau h€e ng h,i nhdp kinh tJ] qu’
| . n cho hoUt L, ng kinh doan ¢, a c8c dc¢

Th, ,t<€iJ]ln b, khoa h ¢ Ipih@u Kkir'iWncm
doanh nghi p ¢c- c¢ch h,i Lfu t€ ch s v
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ph€hng 8n nghi°n c¢c. u ph§gt tri Wn t° i
doanh¢é) .

Th ntm th ng ch s° h4 tfng c.a o
r.ng, thudnltich, hli chdnloanh nghi p

mng | € i kinh doanh h™  p IT.
Th ,s8u th ng d ch v, trong nQn Kki
tri Wn, LHc bi t | ¢c8&c d ch v, t~ i ch

thW khai th8chng&€ ct EBEW hl_nhgrc€bfig t h]J
khdc ph_c c¢c8c hidn chJ] v nguy ch tiQm
Th  BFYynh L, chuy°n mtn , nghi p v,
chung v~ b phdn x©y d. ng chi/Jn | € ¢
Trong nh_ng ntm L inhn®n ,vil°n tnrgoln gc &n§ cl
khing nh_ng c¢c- L°i m i vQ t€ duy kinh
trong n©ng cao tr3nh L, nghQ nghi  p. r
nh©n, h th  ng, pho©n t2ch c8clanthhtng t
L0 LQ ra c8&8c quy/Jt L  nh chi/Jn | € ¢ c-
Nh._ ng thudn |7 i ¢ch bln n°u tr°n troc

m, i doanh nghi p c- nh_ng m c¢c L, k
hi Wu, phoen t2ch k: ¢  nlgi vi tchudnrbnlg ik hl
hoHch L " nh ¢c8c m,c ti°u, c8c gili phg,
C. thwW, c¢c- t2nh kh[ thi cao.

Kh - kKkhtn:

Th. nphBl€c yJu t° m*i tr<€ ng kinh d
ch-ng khiJjn ¢c8c ngu " n hhAamgl 4¢ nh®bhu Kk
ch2nh x8c. Vi ¢ khtng | € ng hJJt c8c vy
vi ¢ x8c L nh m,c ti°u v" gili phs8p Kk

H

kh- khtn | _  n trong vi c X©y d,. ng chi J]r
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Th ,ttomgli Qu ki n t_  ch, kinh doanh |
qulfn | T ¢c,a Nh” n€ c¢c, t3nh NBRBNBucHNhT
t€ ng canh tranh kh*ng | “"nh mUnh xu blt
chblt | € ngé). C8c L nh h€pnighchiL[lm b
t2nh kh[ thi nJju khlng c- ph©n t2ch L

kinh doanh, LHc bi t |7 c¢c8c L i th, ¢
trong th€ehng myi
Th. ,ba&aQn kinh tJ] n€ ¢ ta n-i chung

-

i °ncgr Ln«kh. ng be c¢c ph8t triQn L8ng kAQ,
H th " ng ch2nh s8ch, ph8p |l udt trong
v.a th ¢ hi ' n v_.a LiQu ch nh, khiln c
v k®m L., tin cdy & ki ch®@y dbamd a§cic p
k8 d7i

Th_ ,t®€Qn th€ehng mdi m i chuywn L |
th-i quen quln |IT kinh doanh ¢l vXXn c
nghi p. h nghoa ch, quan c¢c,a c8c nh"
cho vi ¢ L nh h€e ng kinh doanh v" nktn

th ¢ thi chi/Jn | € ¢. Do vdy c¢- | %c, «
doanh ch”™ L€ ¢ xem I ¢cing vi ¢ ¢c- t23]

Th npntki/Jn th ¢, nktng | ncg quhlahnligl
mi c_. a c8&n b, quln tr , tr3nh 1L, ng

doalh nghi p c¢c,n ch€a L&8o _ng y°u cfu t
I ch€a khai th&§c hJt L€ ¢ tiQm ntng,
b, m t s doanbhl[rngHhi€ g ch€ea hll hmg n h blt
| €hc, dXn LJn nh_ng Kkh- khtn trong vi

gi [i ph8&8p ° c¢c8c chblp chifn | € c.
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Th ,s8u <c¢ch ¢ c¢c'ng t&8c thlng tin v~
nghi p c¢c.n yJu khtmngnlLphg8cvd, chib wj
chifjn | € ¢ kinh doanh. C!'ng t&8c phOon
d ng chiJn 1€ ¢ ch, yJu theo ph€ehng g

b8o c¢c8o v~ d. &§n d"i h4dn k®m ch2nh x8
chulXnnh t2nh, L nh | € ng khi xem x®t c

Nh. ng kh:- khtn tr°n LOy | "m cho quy
doanh c§c doanh nghi p ch€a L€ ¢ th,

t2nh khoa h c, ch2nh xy8cd, nkgh.[ t hi c, a

Caul8 C8c m! h3nh ch cblu t° c¢ch ¢ (n.,i o

- Xem x®t quan h° d ¢ v° ngang
- Pho©n cblp qulfn |1
- Ch chJ q.IT

a. Theo chiQu d c¢c: s c¢cblp qulfn |I'T tr
tr8§&§ch nhi  m
-M1  h3nh 1 ciblpanviéGi §m L c
-Moh3nh 2 cblg:i Qui &§m nthnhdnviang mHt
“M* h3nh BP cdlp: ¢ dBimhamty NV
“M* h3nh 4iPcHph: ¢G@ILk ki Chinhanti NV
b. Theo chi Qu ngang: c¢8c m! h3nh
e TY choc bi m8y theo choc ntng nhi Mn
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Gi 8§m L]

I

| \ \ |

Phong 1 Phong 2 Phong 3 Phong 4
Cho ph®p ph8t huy €©u Li Wm chuy®n mtn |
vi°n quflfn | T, nghi " p v, Lc LiQu ch’ nh
nhblt L nh.
Tuy nhi°n d, xublt hi n sk th’ ng nhbl
th> nh vianchkhitilQu rCL. NJu c8c b, phd
hi u qul hL thblp. h4n chJ vi ¢ phgt t1
e MO0 hinh tA chéc theo $n phyn
GI ¢M n°

| |
B phdn B phdn B phdn
phXm A phXm B phXm C

hu Li Wm d hi Wu, d, th, ¢ hi n cltng t
nNhudn”™ ng Ph i h p th,  c hi n gi_a <c8c
qul, tYo ra khl[ ntng t°t cho vi ¢ ph§g
L'Q xublt d Lc thtng hiWu, c¢c- kh[ ntng
Nh€ ¢ Li Wm kh: duy tpBds gtthrf'ng. nKHblit
ph, thu, c¢c ntng | ¢ ¢c8n b, , ph8t tri Wn
. M6 hinh A ch8O (i KiSkn hS (i org
GICM n” C
|
| l |
Chi nhanh HN Chi nhsg Chi nhanh TP
Phong HCM
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hu Li Wm: C - thw LQ ra CL v~ ch.trs3nh
t ng th  tr€ ng, cph ic8§k° p hphldnlch c
~ng nhu ¢cfu th tr<€ ng, c¢c- LiQu ki n 't
Nh€ ¢ L: kh- duy tr3 hL th c¢c tJ c.a ¢
clng vi ¢ ¢c- thW b" tr¥ng mhtbpcack h- du
C tdp trung.

e Mbh3® nh tY cho theo LXi t_1ng khS§8ch

GICM n” C
| |

Nhom khach Nhom khach hang C a h"nd

hang ngoai ban buén

ne, c
hu L: tYo ra s, hiWu biJJjt vQ kh8ch h" i
L " nh h€ ng n, | ., c b8&8n h”"ng, cUnh tranl
khach hang.
Nh€ ¢ hl:git'rnain ngu n | ¢ gi “"nh khg&ch h

hi u qul hoUYt L, 6 ng. t'hi’l]u chuy°n mtn |
khach hang.

e M h3nh hén hiisp n( pthdean)ntktng

GICM n” C
\

KH 1 CH, C N KH" 1 KINH DOQ4C




PHONG é| PHONG B. PH# dB. PHx
XNK TH. S4N S4N PH
TRh™ N PHf M/ B

e M! h3nh hén hiilpgla(sd tho @ hn tm)g

GIAMn ™ C
\
[ |
KH 1 CH, C N KH 1 KINH DO
B phd B, phdn
PHON || PHON E | PHON KD sp A X tonh
G1 G2 G3 Khu v
hu Li Wm cho ph®p DN tdn d, nghct8c <€u |
ch. ¢ ch bln thufn twy, gi¥%p nh" qg.tr’
h p vs DNTM ¢+ quy m* |  n, cho ph®p cl
theo ch._ ¢ ntng/ mHit h"ng/ khu v ¢ th ti
Nhe€ ¢ L ch cblu t° ch_ ¢ Wphnk KPP WhnhDN
gu8 nh, , manh m¥%n
Coul?o N i dung pho©n b ngu n | c
2.n,i dung ph®©n b" ngu " n | c¢:

aDdnh gid nguon luc |
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Xem DN c6 day du ve s6 lugng va chat luong; can doi ca vé hién vat va gia
tri, dong bo gitta cac nguodn luc.

Su cam két cua CBNV, phai dé moi nguoi hiéu duoc nhiém vu , quyét tam
thuc hién, duoc khuyén khich dong vién

Naéng cao tinh thdn CBNV, tao thanh phong trao thi dua sau rong.
b. Phan b6 ngudn lyc:

Phan bo nguén luc theo cac mat hang, linh vuc, don vi kinh doanh, u tién
phén b ngudn lyc manh dé dam bao muc tiéu ting truong, chép cac co hoi
phat trién TT va tang kha ning canh tranh cia DN

Xac dinh co cdu VCD véi VLD, co ciu ndi bd cac loai von trén.

+ Phan b6 nguén vén (vén chi sd hitu, vén vay) hop ly cho cac linh vuc,

nganh nghé, mat hang KD, cac don vi KD truc thudc

+ Phan b6 CFKD phu hop véi céc linh vuc, don vi KD ctia DN

+ Phan bb loi nhuan theo huéng dam bao phat trién VKD tuong thich véi
CL cu thé ctia DN, két hop hai hoa cac loi ich, dic biét 1a loi ich giira cac
don vi thanh vién

(

l

+ Ph©n b c¢ch s° VCKT, thiJt b m8y m-
+ Ph®n b" | ¢ 1€ ng lao L ng cho cé&c
+Blo LTm CLfwglb, , k' p th” i, NJu khtn
| ¢ tr°n( v n, CF, VCKT, Ln)

COu _20. hoUYt L ng tYo ngu“n, d. tr_,
1.Hn tY9o ngu " n h"ng:

Kn: 1" tca h3nh th_c ph€hng ph8&8p ngh

Lc t" " ng s hch oblunthhi g% KD cl[u Dn

-c8c h3®nh th,  c:mua h"ng,Ili°n doanh
LHt h” ng,nhdn | " m LYi | 2,

Qo

-Hn t Yo ngu n h”"ng:
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+tr°n ch s° c¢chifn Il ¢c ngu n h"ng m" xUL
l g hh c¢cfn L Ht thhinidu, ktiranih tkho§ cfgui [hm p c . a
L ng,tr8nh th.a v~ thiJu h_t hh,ttng

+l a ch n ng bg8n t i ©u:d, a v o kh[ nt
h“ngnhdm | "m ngu n h"ng Lc Lfm bl[o vQ
chifil €eu t hlng.

+ T6 chirc cong tac tiép nhan, VC HH trong hoat dong tao nguén va giai
quyét kip thoi céc hién tuong kinh té phat sinh

+ Hoan thién hé théng mua hang tao nguén, to chirc mang luéi mua hang

hoply: nh Jm bh§@m sh§tnge, t Yo ngu " n nahnh, LT m

l g,tr&nh b L ng vQ ngu n clng nh€ c§
t "t

+ Xay dung hé thdng chinh sach dbi voi hoat dong taonguén: Lvs ng<€ i
cung . ng cfn c¢c- chsamhg thh ttrt't mhHtt . 011
mua h"ng,t%o0 ngu " n cfn kh kh2ch I~ i 2

+Hoan thién hé thong thong tin vénguénhang: gi %p | . a ch n ch ¢
h p 12 vs L, tin cdy cao, |l dp Lc c8c pl
tin c, vOWnghxach ng

2. Dy trir va bao quan hang hoa

+ Xac dinh duoc luong, co cAudu trittdi vuchoDN: gi %p LTm bl o ti
tr3nh KD |li°n t_c,nh p nh”ng

+ Pam bao du nguén von dé thue hién du trir HH ;

+ Theo ddi su bién dong cua du trit va diéu chinh du trir HH,
+ Panh gia hoat dong du tri

+ Thue hién tdt cac ndi dung cua nghiép vu bao quan HH

+Gdin kJt chHt ch€ gi_.a nghi p v, bl[o
nh_ ng LKk «c, t hw
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