&

D) 4

@ QUAN TRI HOC
\_) Management Theory

NGUYEN VAN THUY, MBA
thuybanker2009@ymail.com

@ Tai liéu tham khao ‘@

= Gido trinh Quan tri hoc — Khoa khoa hoc
quan ly, dai hoc Kinh té quoc dan

" Quan tri hoc trong toan cau hoa — PGS-
TS Pao Duy Huan, ThS Tran Thanh Man

= Quan tri hoc - TS Nguyén Thanh Hdi va
TS Phan Thiang, NXB Théng k& nam
2001.

" Quan tri hoc, PGS.TS Dao Duy Huan, NXB
Thong ké, nam 2004.
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vp Danh gia két qua hoe tap @

= Chuyén can : 10%

= Bai tap nhom : 30%

= K@t thic mon : 60%

= Nhom Sinh vién : 13-15 sinh vién /nhom
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@Nol DUNG MON HOC @

CHUGNG 1: TONG QUAN VE QUAN TR
CHUONG 2: LICH s CAC TU TUGNG
QUAN TR
CHUGNG 3: MOI TRUGNG QUAN TR
CHUONG 4: CHUC NANG HOACH DINH
CHUGNG 5 : CHUC NANG TO CHU'C
CHUGNG 6: CHUC NANG BIEU KHIEN
CHUONG 7: CHUC NANG KIEM SOAT
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V)D MUC TIEU CUA MON HQC 3@

1. Hiéu rd nhifng ndi dung
co ban cia quan tri

. Hiéu rd cac yéu té cia
mdi truong quan trij

. Hiéu rd cac chiic nany
chinh cua hoat dong
quan trj

. Ap dung mot cach co
hiéu qua vao cong viéc
thuc té
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@ CHUONG 1

TGNG QUAN VE QUAN TRI

NOI DUNG

1. Khai niém, dac truny

ciia quan tri
ciia quan trij
thira hanh

tri

5. Cac ki nang guan trj

NGUYEN VAN THUY, MBA

. Cac chiic nang chinh
. Nha guan tri va nguoi

. Nhiém vu cia nha quan
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@mm NIEM VE QUAN TRI noé@

< Quan tri lIa ra gquyét dinh va thuc
hién quyét dinh

< Quan tri 1a sy tac dong cé hwdng dich
ciia chii thé quan tri dén doi twong
guan tri, nham dat dugc nhiing két
gua cao nhat vdéi muc tiéu da dinh
trudc.
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o KHAI NIEM VE @
v QUAN TRI HOC
= "Quén trj la tién trinh hoach dinh, to chiic,

diéu khién va kiém tra cong viéc nham dat
cac muc tiéu da de ra".

cong trong cac muc tiéu dé ra bang viéc
phdi hop hifu hiéu cac nguon lvc cua DN".

(Theo Henry Fayal)
uan tri 1a qua trinh dat dugc sy thanh

( 760 Mary Paker Fallet)
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VAY QUAN TRI
LA G1?



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

@B{le trung 1: @

= Hoat dong quan trj chi

- phat sinh khi co nhiéu
ngudi két hop vdi nhau
thanh mdt tap the hay
mat to chic dé dat muc
tiéu chuny

NGUYEN VAN THUY, MBA 13/42

@B ac trung 2: @

= Hoat dong gudn tri
gién ra nhy la mot
qua trinh tic dong
qua lai giita hé thong
quén tri va hé thang
hi quan tri.

NGUYEN VAN THUY, MBA 14/42
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%L 9“DPae trung 3 @

" 2? -
= Hoat dong quan tri
déu co khda ning
i ]
thich nghi cao.

NGUYEN VAN THUY, MBA 15/42
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Dac trung 4 @

= Hoat dong qudn tri
lubn gan lién véi
pham tra higu qua
va két qua.

NGUYEN VAN THUY, MBA 16/42
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=Hoat ddng quan tri
[] ] g q -
la mot khoa hoc va
d Mot Khoa noc va
. .3 ~ .3
|a mot nghe thuat.
- - L]
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( cnUC NANG CUA @
Y QUAN TRI
Hoach dinh

2

Té chifc

L2

Lanh dao

L2

Kiém tra

NGUYEN VAN THUY, MBA 18/42



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Xdac dinh muc tiéu va
quyet dinh cach tot nha
de dat dwgc muc tiéu

§ Kiém Soat T6 Chite

Phén bd va sip xép
R oA oA 3 ’ A
Kiém tra viéc thwe hién cac nguon lwe
$0 v6i nhitng muc tiéu da
8 ra ctia tb chire o
Lanh Dao
Té4c dong den ngudi
khéc dé dam bdo dat
dwgc muc tiéu
NGUYEN VAN THUY, MBA
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positive for Coke."

Who’s that

“Youw're fired, Tack. The lab results
Just came back , and you t‘ested
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NHA QUAN TRI @

< NQT la ngudi thuc hién mot hoac nhiéu chifc nang
ciia QT hao gom hoach dinh, td chiic, lanh dao diéu
hanh va kiém tra.

< NOT la ngudi si¥ dung cac nguon luc cé han cia DN
mdt cach cd td chiic va hé thong nham dat dugc
cac muc tiéu dé ra

* NOT Ia nguoi ra quyét dinh nham mang lai vi thé
canh tranh cho DN

< NQT Ia mdt nha lanh dao, nha chién lugc diéu khién
doanh nghiép trong mdt mdi truGng thay ddi nhanh
chaong va phiic tap.

NGUYEN VAN THUY, MBA 21/42

HA QUAN TRI VA NGU’(YI;@
THUA HANH

1. Nha quan tri 12 ngudi diéu khién cong viéc
ciia ngudi khac, cé mat chiic danh nhat dinh
trong hé thong guan tri va cé trach nhiém
dinh hudng, to chiic, diéu khién va kiém tra
hoat dony cua nguoi khac.

2. Ngudi thirfa hanh 12 ngudi truc tiép thuc hién
mot cong viec ma khong cé trach nhiém
hoach dinh, td chiic lanh dao va giam soat
hoat dong ciia nguoi khac.

NGUYEN VAN THUY, MBA 22/42
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v YCAC CAP BAC QUAN TRI @

NQT
CAP CAO
TOP MANAGER

NQT -
CAP TRUNG
MIDDLE MANAGER
NQT

CAP CO SO
BOTTOM LINE

NGUYEN VAN THUY, MBA 23/42

Quan Tri Vién Cip Cao: Chu tich HDQT, £:
Tong giam doc, Giam doc ... i@

Quan Tri Vién Cap Trung: Trudng phong, Quan
doc Cura hang trudng ...

Quan Tri Vién Cap Co Sé: To truong, Nhom
\mong, Trudng ca..

5
ﬁ
v

Nhén sy

Céip Bic Quém Trj & Nhiém Vi Ciia Timg Clip
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THOIL GIAN DANH CHO

MOI CHUC NANG

CHC NANG | HOACH DINH | T0 CHGC | DIEU KHIEN | KIEM TRA
circi | 28% | 36% | 22% | 14%
ciens | 18% | 33% | 36% | 13%
ciecosi | 19% | 24% | 91% | 10%
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Chtrc Nang Quan ‘It1

Ty 18 % thiti gian diwh cho timg chire ning quén tr theo cap bic
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@nm GIAN DANH CHO MOI CHUC NANG ‘@j

T6 Chire _"/ 33 o
Lanh Dao | 51% 36% s
—/ — _/
%3 o A |
Kiem Soa 10% 13% 14%
E P
Cap Bac Ouan i
7
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Al TRO CUA NHA QUAN TRI 3@

1. Vai tro gquan hé vdi con
nyuoi

3. Vai trd ra quy@t dinh 2. Vai tro truyén thong
v
NGUYEN VAN THUY, MBA 27/42

10 Vi Tied Quéin Tij i Miinitzbers jﬁ
Wail Tied Quean 1818 weri Com Ny

Vai Tro Dai Dién

Vai Tro Lanh Dao

’ Vai Tro Lién Lac

NGUYEN VAN THUY, MBA 28/42
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10 Vai Tird Quém Trj civa Minizberg
Vai Tird Théng Tin

Truyén Pat Thong
Tin N§i B

Truyén Thong ra
Bén Ngoai N
" A\
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10 Vai Trd Quém Tirj cla Mintzberg
Vai Trd Quyét IDinh

= Doanh Nhan

i Phan Phéi
Nguon Luc

Pam Phan

NGUYEN VAN THUY, MBA
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NHUNG NHIEM VU CUA @
NHA QUAN TRI

Theo Peter Drucker, co 5
nhiém vu co ban :

1. Thiét Iap cac muc tiéu cho td
chiic

2. Lanh dao hoat ddng ciia td
chiic

3. Thiic day va truyén thng

4. Do luong két qua cony viéc cia

td chiic
5. Phat trién ngudn nhan luc cia
to chiic
NGUYEN VAN THUY, MBA 31/42

v Y) CAC KY NANG QUAN TR!@

Ky nanyg chuyén mon ky thuat
= $ii dung chuyén mon dé ra quyét dinh
= Nam bt cac PP, qui trinh va k§ thuat dé thuc hién muc tiéu ciia minh
2.Ky nang nhan su
= Biét lam viéc vdi ngudi khac (phdi hiéw ngudi khdc, phai danh gia
ﬂ!'lnll!l) khd néng nyudi khac, phai biét bo tri ding con nyudi va ding
viéc
= Biét thiét Iap mi quan hé cdn thiét co Igi cho td chifc va nyudi lanh
dao
3.Ky nang tu duy
= Phdi hiéu va Iy gidi duge sy phic tap cia van dé
= o kha ning dy doan dugc nhifng van dé mang tinh quy luat

NGUYEN VAN THUY, MBA 32/42
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Cap cao

Cép trung

Cap co sé

K§ Niang Tu Duy

Kha niing tong hop vin dé ciia
doanh nghiép nhu mét téng
thé va biét cach 1am cho
doanh nghiép thich ing véi
nganh, cng ddng va thé giéi

K§ Néang Nhan Su
Kha ning ciia nha quan
tri dé 1am viéc t6t nhw
mdjt thanh vién trong
nhom & nhu mét nguoi
lanh dao

NGUYEN VAN THUY, MBA

K¥ Ning Chuyén Mon

Khi niing hiéu biét va thanh

thao vé nhiing linh vuc ky
thuit/chuyén mén

33/42
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W THAO LUAN

THED BAN, BE TRG THANH NHA QUAN TR
THANH CONG THi D01 HOI NOT PHAI HO)
Bi) NHGNG YEU T8 NAD ?

34
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a) l)E TRO THANH NHA

QUAN TRI T]IAN]I CONG
a THI ll(ll HOI NOT PHAI
) HOI puU 3 YEU TO SAU

Yo

S é M- motivation

O- oportunity

35
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@Abimy- Ning luc QT
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@lotivaﬁon- Dong co QT jﬁ

Theo John. B. Miner dua ra mét sé
yéu 6 vé dong co QT nhu sau :
NGUYEN VAN THUY, MBA 37/42
" ® \,0
Oportunity- Thoi co j@j
|
o3
0:0
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Thank for
attention !

M

Gontinue to chapter 2
Preparing hefore come to class !
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