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TONG QUAN VE CAC
HOC THUYET QUAN TRI
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Noi dung

Hoc thuyét QT Phuong Tay
Hoc thuyét quan tri co dién
Hoc thuyét quan tri hanh vi
Hoc thuyét quan tri dinh
lugng

Hoc thuyét QT phuong

dong

Hoc thuyét QT hién dai
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HOC THUYET QUAN TRI KHOA HOC :
F.W.TAYLOR (1856-1915)

+Trong tam cua hoc
thuyét: la nguoi cong
nhan

+ D& dat NSLD: phai hgp
ly hoa cong viéc va
nhilng nhiém vy ma
ngudi céng nhan phai
lam dé€ dat dugc nang
suat lao déng cao.

9/5/2010 3

HOC THUYET QUAN TRI KHOA HOC :
F.W.TAYLOR (1856-1915)

Hai nguyén nhan lam
hoat déng quan tri
kém hiéu qua:
Cong nhan khdong biét
cach lam viéc khoa hoc
Cong nhan lam viéc
thiéu nhiét tinh va hiang
hai

. T s—

PRINCIPLES
ol

SCIENTIFIC
MANAGEMENT

et PREERICK
WINSECHY TAYLOR
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Nguyén nhan I: nguoi cong nhan
khéng biét cach lam viée khoa hoe
a. Vé phia ngudi cong nhin
Co nhiing dong tac thira chua hop ly trong di
chuyén lam viéc;
To chiic noi lam viéc chua cé khoa hoc, lam
viéc khéng c6 ké hoach;
b. Vé phia nha QT
+ Thué muén cong nhan trén co s6 ai dén
trudc thué tr‘tfdc va it quan tam dén kha
nang va nghé nghiép cua céng nhan;
Cong tac huan luyén NV khéng co;
NQT vira 1a NQT vira la nguoi tho ;

9/5/2010

Nguyén nhan 2: eong nhan lam viée
thiéu nhié¢ tinh va hang hai

NQT diéu hanh 6 cac
nha may, xi nghiép
khong co bién phap
khuyén khich vat chat
bang cach tra luong
theo mic dé hoan
thanh cong viéc dé
cong nhan hang hai
lam viéc, tang nang
suat lao déng

9/5/2010 6
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Néi dung ciia hoce thuyét
quan tri khoa hoc

1. Phan chia cong viéc ciia mdi ca nhan thanh
nhiéu thao tac don gidn

2. Ap dung phuong phap tot nhat mot cach
khoa hoc dé thuc hién mdi thao tac nay .

3. Phai lva chon trudc khi vao xi nghiép va
sau dé nén huan luyén NV

4. S dung cac bién phap kich thich kinh t&
dé cong nhan hing hai l1am viéc, ting niang
suat lao ddng .

9/5/2010

HOC THUYET QUAN TRI HANH CHANH :
HENRI FAYOL (1814-1925)

e - «Trong tam cua hoc
rL -m‘;' thuyét: la nha quan
3.3:- / tri.

&/ + D& dat NSLD: phai cé
[ AV co ciu to chic ro
- rang, dam bao ding
I nguyén tac.

9/5/2010 8
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A U A

9/5/2010

14 Nguyén tac quan tri

Phéan cong lao dong

Quyén hanh va trach nhiém

Phai duy tri ky luat trong xi nghiép

Thong nhat chi huy

Thong nhat lanh dao

Lgi ich cua ca nhan dugc dam bao dua
trén co so loi ich chung

Quyén lgi kinh t& phai tuong xitng véi
cong viéc

10.
11.
12.
13.

14.

9/5/2010

14 Nguyén tae quan tri

Tap trung tham quyén
Tuén tha trat tu thi bac
Trong xi nghiép phai cé trat tu
Cong bang

6n dinh nhan su
Phat huy sang kién ca nha /
Tinh than dong déi

10
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HOC THUYET QUAN TRI HANH VI

«Trong tam : la cong
nhan

+De dat NSLD : phai
lam théa man cac
nhu cau ctia NV (nhu
cau tinh than)

9/5/2010 11

Gi4 Thiét vé Ban Chét Con Nguoi cia Mc. Gregor

U Khong thich lam viéc O Thich 1am vide
Q Phai bi ép budc, kiém tra,
de doa bang hinh phat

QO Chilam theo chi thi, tron
tranh trach nhiém

U Tw giac trong viéc thwe hién
cac muc tiéu da cam ket

Q o6 tinh than trach nhiém
U Cé kha nang sang tao

U

it tham vong

(M

Lam viéc vi I¢i ich vat chat

9/5/2010 12
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Cap bac nhu cau ciua Maslow

Nhu Ciu Ty Than Van Péng Cong viéc thir thach, co hdi
Long nhin dgo, long tric dn,  sang tao, dwgc dao tao ...
kién thire, dep ...

Tham gia cic quyét dinh
quan trong, dugc dé bat
chirc vu cao hon ...

Nhu Ciu Tén Trong
Duwoc kinh trong, dia vi, uy tin ...

Nhu Céu Lién Két & Chép Nhan Mabi quan hé than thién véi dong
Giao tiép, tinh yéu ... nghiép, cip trén, khach hang ...

Nhu Céu An Ninh/An Toan An toan lao ddng, bio hiém tai
Sikc khée, an ninh ... nan lao dong, phic lgi xa hdi ...

Nhu Céu Sinh Hoc A S
An ud A Tién lwong, dieu kién noi lam viéc ...
n, uong, mac, o ... : S

Sw Phan CaAp Nhu Cau ciia Maslow

9/5/2010 13

| HOC THUYET
QUAN TRI DPINH LUONG
-« Trong tam : Nha quan trj
+ D€ dat hiéu qua QT : s&
dung cac ky thuat dinh
luong théng qua st dung
cac cong cu thong k&,
toan hoc ( dac biét la cac
moé hinh toan kinh té )véi
su tro gitip cua may tinh .

9/5/2010
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HOC THUYET QUAN TRI
DINH LUQONG

Cac dic tinh co ban :

. Trong tam chu yéu l1a dé phuc vu cho viéc
ra quyét dinh

. Su Iwa chon dua trén tiéu chuan kinh té
(chi phi, doanh thu, Igi nhuan, ty 1& hoan
von dau tu')

. Sit dung cac mo hinh toan hoc dé tim giai
phap t6i uu

- May dién toan giii vai tro quan trong

9/5/2010 15

HOC THUYET QUAN TRI
PHUONG DONG

+ Trong tam : huéng vao
con nguoi, td chiic

+~ D& dat thanh céng :
xay dung vin hoa to
chiic, coi td chiic vira
la 1 to6 chiic kinh
doanh, vira la mét cong
dong sinh séng .

9/5/2010 16
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HOC THUYET QUAN TRI PHUONG DONG
(THUYET Z- WILLIAM OUCHI)

< Thué muén cong nhan sudt doi
+ Phong cach QT mang tinh gia trudng

+ Tra luong, thuéng trg cap, huu tri va
thang chiic dua trén tham nién phuc vu

+ Phong cach quan tri phuong Péng huéng
NV vao tap thé va hop tac

+ Quan tam dén ca gia dinh cia nhén vién
<+ Tinh than doan két rat cao

9/5/2010 17

KAIZEN
Masa Aki Imei

+ Kaizen: - D6i mé&i
+ Kaizen chu trong dén qua trinh cai tién lién tuc

+ Tap trung vao 3 yéu té nhan sw: gi&i quan ly,
tap the va ca nhan

+ Bao ham khai niém san xuét vira dung lic (JIT:
Just-In-Time)

9/5/2010 18
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HOC THUYET QUAN TRI
HIEN DAT

Trong tam: toan bé té chiic
Pé dat hiéu qua QT: td chiic
linh hoat , tdn dung cac thanh
tuu ctia cong nghé thong tin,
thiic day tinh doc lap, sang
tao ctia nhan vién, tich cuc ty
quyén va tang cuong truyén
théng trong to chiic .

9/5/2010 19

HOC THUYET QUAN TRI HIEN DAI:
QUAN TRI TUYET HAO
(ROBERT H WATERMAN & THOMAS J PETER)

+ QT tuyét hdo (excellent management): dé la mét
cong ty di diing huéng chién lugc dé ra, c6 mot
co cau to chiic phu hop va that sy hé tro cho
viéec thuc hién Chién lugc dé va van hanh cé
hiéu qua va hiéu nang.

+ 7 tiéu chuan: Strategy (chién lugc), Structure
(co cau), Staff (d6i ngii NV), Skill (Ky nang),
Style (cach quan ly), System (hé théng) va
Share value (chia sé gia tri )

9/5/2010 20
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- 7 thude tinh cua “quan tri
tuyét hao”

1. Strategy (chién lugc)
“DN phai xdy dung cho dupc mét chién lupc ding
din, ro ring hudng vao hanh dpng, cu thé hon do
13 huong vao thj truomg”

2. Structure (co ciu)
“DN phdi co méi lién hé thuong xuyén va chat ché
vdi khdch hang, thi truomg va luén lam thod man
nhu céu khdch hang, va thdm chi con vupt cao hon

sy’ mong doi ciia ho théng qua viéc tao dung khong
nging nhiing loi thé trong canh tranh”

9/5/2010 21

| Structure (¢ ciu)

Customer

Cd gdng théa

man nhu cdu C0~gang th(ia
khdch hang man nhu cau
khdch hang

Company Competitor

Lgi th& canh tranh

9/5/2010 22
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7 thuéec tinh cua ““quan tri
tuyét hao”

3. Staff (ddi ngii NV)
“DN phai hinh thanh cho dugc mdt ddi ngii
nhan vién cé tinh tu chi va kha ning sang
tao cao”

4. Skill (Ky nang)
“DN phai biét giéi han hoat déng kinh doanh
ctia minh chi ¢ nhiing linh vuc, nhiing viéc
ma minh c6 nhiéu hiéu biét va kha ning vé
kinh doanh théng thao hon ca”.

9/5/2010 23

7 thude tinh cua “quan tri
tuyét hao”

5. Style (cdch quan Iy)
“ DN phai biét tip trung vao mét sé hoat
dong chii yéu cé y nghia then chét déi véi
nganh nghé kinh doanh ciia minh, dé 1a 4
hoat dong QSCV”.

6. System (hé thong)
“DN phai duy tri cho dugc mét hé thong
quan ly véi hinh thiic quan ly don gian,
bién ché& quan Iy gon nhe, b may quan ly
linh hoat”.

9/5/2010 24
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7 thude tinh cua “quan tri
tuyét hao”

7. Share value (chia sé gid trj )
“DN phai xdy dung cho dugc mdt hé thong
khuyén khich déng vién thanh cong trong néi
bé cua DN, dé la hé thong luong, thu lao
khen thuéng ”’

9/5/2010 25

| SO PO: 7S CUA MAC KINSEY

O System

Strategy

hared value

Staff
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Thank for
attention ?

Continue to chapter 3
Preparing before come to class !
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