CHUONG 3

M1 TRUGNG QUAN TRI CUA
DOANH NGHIEP

MOI TRUONG QUAN TRI CUA {@i
DOANH NGHIEP

.= M@éi trwérng la tat ca nhivng
gi bén ngoai té chirc
nhwng cé6 kha nang anh
hwéng manh dén té chirc
ma khéng cé mét lién quan
ro rét.

Corporate Governance Framework™
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Tai sao cac NQT phai tién
hanh phéan tich méi truéng
hoat djng kinh doanh ctia
DN ?

NGUYEN VAN THUY, MBA
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Su can thiét eia viée phan
tich méi (ruong QT

NGUYEN VAN THUY, MBA

@
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MOI TRUONG
QUAN TRI

MOI TRUONG Vi MO ; Eb i

VAN HOA

KINH TE

NHA CUNG CAP
BOI THU

CONG NGHE

CHINH TRI

MOI TRUONG

MOI TRUONG VI MO 'VI()I TRUONG BEN TRONG

NGUYEN VAN THUY, MBA 5/42

MOI TRUONG Vi MO *@

> Maoi trudng vi mé

> "La nhiing nhan td nam bén nyoai ciia DN va nganh, co
tdc dong 1 cach gidn tiép / khach quan dén tat ca céc
td chifc kinh doanh trong nén kinh té".

Chinh tri (Political)

Kinh té (Econimics)

Véan hoa xa hoi (Sociocultural )

Gong nghé (Technological )

Mai trudng (envirenment)
Ludt phap (Legal) (cong cu PESTEL)

YV VYV VYV

NGUYEN VAN THUY, MBA 6/42
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01 TRUONG TAC NGHIEP@

= Moi truigng vi mo
" "Moi triiing vi md 12 nhiing nhan td ndm bén ngoai cia DN,

¢d 4nh hwdng truc tiép dén sy phat trién, thanh céng va tn tai
ciia DN"

= Khich hang

= Nha cung iing

= Ddi thil tiém an

= Gdc d6i thii canh tranh trong nganh

= $dn pham thay thé (Md hinh 5 lue lugng cia Michael Porter)

NGUYEN VAN THUY, MBA 7/42

A\

v 7MOI TRUONG NOI BO DN ‘@

= Moi tridng bén trong
= "Mai truGng hén trong la nhﬁglg nI]an [ﬁ' nam bén trong
DN va co anh huong truc tiep dén ket qua hoat dong
kinh doanh cua DN va DN co thé tu diéu tiét duoc "
= Nhén sy

oy 1 g

Cong nghé il

Nghién ciu va phat trién ‘ : g!
San xuat =

Td chifc quén 1y ﬂ?&i‘ g,i

NGUYEN VAN THUY, MBA 8/42
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NGUYEN VAN THUY, MBA

Luu y khi nghién ciiu @

moi truong vi mo

9/42

CHINH TRI- LUAT PHAP]

b ome\ 20,/ 4
Chinh tri.
Su 6n dinh

Sy bat 6n trong nuéc

Xung dot véi nudc ngoai
Xu thé& chinh tri

T

N

/ @DOANH NGHI@EP

Chinh sach KT-TC-1

T

Chinh sich thuong mai,
Chinh sach phat trién KT,
Chinh s4ch thit chit, md rong
chinh sdch kiém ché& lam phat

TT

Chinh sach thué
Hang rao thué€ quan (Tari
Han ngach nhap khiu (Qui
Trg cap

v'Trg cdp xudt khdu

17

Cac dao luit:
Luat dau tu, luat DN

Luat doc quyén,
Luat chong ban ph4 gi

=

VAN THUY,
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e \W) MOI TRUONG CHINH TRI-
v PHAP LUAT

= <% Tinh hinh chinh tri déi vdi

k
i kinh doanh
; : +% Chinh trj @n dinh
' +% Chinh tri trong midc hat dn
| +* Xung dot véi nidc ngoai
L J"-t [ "f;_h-. k : g,.,. , . '
i ** Xu thé chinh tri

NGUYEN VAN THUY, MBA
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v; PHAP LUAT

2. Chinh sach thué (chinh

01 TRUONG CHINH TRI-

8

sach thué xuat khau, nhap
khau, thué thu nhap, thue
tiéu thu ):

Hang rao thué quan (Tariff)

Han ngach nhdp khau (Quota)
Trg cép

Ban pha gia (dumping)

AN NI NN

. - 2 HEAV'Y
Trd cip xuat khiu TAKATION  aATION

T S AR T o g

NGUYEN VAN THUY, MBA
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MOI TRUONG CHINH TRI-
PHAP LUAT

O Cac dao luat: Luat dau tu, luat DN, luat déc quyén,

luat canh tranh, luit chéng ban pha gia

O Cac chinh sach KT-TC-TT: chinh sach thuong mai,
chinh sach phat trién nganh, phat trién KT, chinh
sach that chat, mé réng tién té, chinh sach kiém

ché lam phat ...

NGUYEN VAN THUY, MBA

R

MOI TRUONG KINH TE |

Chu ky KT

Lai suat

S

¢— Chinh sach KT

Ty gid hoi dodi

NGUYEN VAN THUY, MBA
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y@ MOI TRUONG VAN HOA- XA HOI | wi

Van hod — xa hoi
Nhiing quan niém vé dao dic,

Tham my, 10i song Dan s — thy nhap:
Phong tuc, tap quan, truygn thfng = T?i’nysllllan sﬁ'll:l’la :m

Trinh do hoc van cua xa hoi N DOANAH Ti 18 ting ddn s
NGHIEP /| 1ugi tho trung binh,
Tinh trang siic khoé,
Do tudi, gidi tinh,
Nghé nghiép,

Thu nhap

NGUYEN VAN THUY, MBA 15/42

MOI TRUONG VAN HOA- @
XA HOI
1. Van hoa - xa hoi
= Nhifng quan niém vé dao diic, thdm m§, 167 sony
= Nhifng phony tuc, tdp qudn, truyén thang
= Trinh d6 nhén thiic, hoc vén chuny cia xa hoi
2.Dan s@ - thu nhap
= Tdng dén so ciia xa hoi, ty 18 ting dan i
= Tugi tho truny binh, tinh trang siic khod, ché dé dinh
duong, n udny

a u nrgm ar a a PN A a A'n
= B tudi, gidi tinh, dén toc, nghé nghiép, phin phdi thu
nhap

= Xu lidng chuyén dich dan $o

NGUYEN VAN THUY, MBA 16/42
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Cudc sdng khéng c¢o thei trang ...
...khdéng phai 14 cudc sbng
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MOI TRUONG CONG NGHE] 3@

Chu ky ddi méi
cong nghg} ngay
cang ngan hon

Vong ddi san pham | |
ngay cang ngan BN DOANAH
han —7  NGHIREP

c 0 A II
- - g
g g -
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1. Thuan lgi:

X3

S

X/
L X4

han)

)/ X/
LA X4

)/
A X4

>

*,

2. Kho khan

+ Bién ddng chi sd gia san pham, vany, ddla
«+  Khiing hodng kinh té& va thién thai

Gia ting dén $d va thu nhip ngudi dan
Sy thay ddi trong hanh vi mua sdm (khach chon mua @ ST nhiéu

Nhigu bign phap kich cdu ciia Nha nudc
Tiém néng phat trién & cac tinh

Thué khuyén khich cho HTX

% Phat trién ciia cong nghé

Vi DU: TOM TAT PHAN TiCH MO1 wi
TRUOGNG Vi MO CUA CO.OPMART

NGUYEN VAN THUY, MBA 19/42

%@ MOI TRUONG VI MO| 7 Ja

= KHACH HANG POI THU CANH TRANH

CUSTOMER

COMPETITOR

NHA CUNG CAP
SUPPLIER

s |

A\

DOANH SAN PHAM THAY THH

NGHIEP SUBTITUTE

POTENTIAL COMPETITOR

pOI THU TIEM AN

NGUYEN VAN THUY, MBA 20/42
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[Khéeh [Hamg ‘@

u tin nhiém cua khach hang la tai san vo gia ddi véi
doanh nghiép ﬁ> Phai théa méan nhu céu thi hiéu ciia
khach hang véi phwong chAm “Khdch hang la thuwong dé”

4+ Khi khach hang c6 wu thé

= Kaéo gia xuong

Giam
lgi nhuén
cong ty

> Poi héi nang cao chit hrong

= Cung cép dich vu tét hon

NGUYEN VAN THUY, MBA 21/42

[Khaelh [Eang @

hi nao ngwoi mua co wu thé ? & Mua lwong l6n
= Thuin tién & it ton kém Kkhi chuyén sang mua ciia nguoi khac

& Co6 nhiéu san pham thay thé

& C6 nhiéu doanh nghiép cung ng trong nganh

= Ngwoi mua sé theo dudi chién lwge hop nhit vé phia sau

& San pham nguoi ban khong anh hwéng nhiéu dén chat lwong sin
phim ciia ngudi mua

Doanh nghiép can lam?

U Xiac dinh dwoc khach hang hién tai & twong lai
dé dinh hwéng chién hrge ré rang

% Phén tich khach hang dua theo nhiéu tiéu thirc
khac nhau nhw dia dw, thu nhap, nhan khau hoc,
tam ly khach hi‘lllg NGUYEN VAN THUY, MBA 22/42
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i@@n thM camlh tramh

icu biét vé doi thu canh tranh rat cé y J
nghia d6i voi cac cong ty &

Xac dinh chién lwge canh tranh
Cic tiéu chuin danh gia mirc dd canh tranh

4+ 'S6 hrongdoanh nghiép tham gia canh tranh trong nganh
4 Mirc d§ ting treéng cia nganh

Noks Samsung 4+ Co ciu chi phi
4 Mirc @) da dang héa san pham

Phan tich tirng d6i thii canh tranh
“Biét ngwoi biét ta tram tran tram thing”
» Muc tiéu twong lai ciia d6i thii canh tranh?
» Chién hrge kinh doanh ciia d6i thii canh tranh?

>» Diém manh & diém \yeu ctia doi tha canh tranh?
NGUYEN VAN THUY, MBA 23/42

L}

O] thih eamh tramh Germ Sm J

Phai nhan dinh dwgc nguon goc va biéu bién
cia nguy co xuat hién doi tha canh tranh méi

}- @ésﬁmmﬁm@@mﬁm@m

tri canh tranh la
duy tri hang rao
hop phap nhim
ngan can sy xam{® W
nhip nganh|, |

NGUYEN VAN THUY, MBA 24/42
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Nh cung frng J@i

Thiét 1ap moi quan h¢ tot véi nha cung trng
mang lai nhiéu lgi thé cho doanh nghiép
®|Khi nha cung wng c6 wu thé
4+ Nang gia dau vao
4+ Giam chat lwong dau vao
4 Cung cip dich vu kém hon

Khi nao nha cung cip cé wu thé ?
< Cong ty mua hang khong phal 1a khach hang quan trong
= Kho khin & ton kém khi chuyen sang mua cua nguoi khac
= Cé it san pham thay thé & quan trong ddi véi cong ty mua
< (¢ it doanh nghi€p cung wng trong nganh
= Nguwdi mua khoé theo dudi chién lwge hop nhit vé phia sau
= Nhitng nha cung cp c6 thé lién két lai véi nhau

NGUYEN VAN THUY, MBA 25/42

Sirc ép tir san pham thay thé 1am han

ché loi nhuén vi su canh tranh vé gia

hoiic khuynh hwéng chuyén sang sir
dung san pham thay thé ciia ngwéi mua

& Doanh nghiép can sir dung nguon lwe va cong
ngh€ mai vao chién luge san pham ctia minh

NGUYEN VAN THUY, MBA 26/42
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Poi Thi Méi ‘w

B Tiém An
= —
% o 1N 4t hig
88 dé%”tmﬁ irach i
;§ ,2 Dai fdbm cgnh tranh
- 'g trong nganh
94
Nha 2 Hﬂ Khich Hang
Cung Ung HH re <
Chtrc ‘e
chamhmanhgmmcmsm %g
phﬁm hién c6 trong nganh o0 '8
S}rdle doa ciia céc sémn g %
phim & dich vu thay thé —2 ég
[
San Phim
Thay Thé

M6 Hinh 5 Ap Lwc Canh Tranh ctia Michael Porter

NGUYEN VAN THUY, MBA 27/42

Vi DU: TOM TAT PHAN TiCH MOI TRUONG VI MO C
CTY DPIEN TU SAMSUNG VINA

1. Do thi tiém nang :
v/ Tat cé cdc cty dién tif I6n ciia thé gidi déu co mat tai
UN: Sony, Panasonic, Philip, JUG, LG
v' Ddi thil tiém nang khong dang ke
2. Nha cung cap:
v Nguyén vét liéu: vat ligu, linh kién dién ti do tép
doan Samsuny cung ing. Khong co ap lic khi tap
doan con viing manh.

NGUYEN VAN THUY, MBA 28/42
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DU: TOM TAT PHAN TiCH MOI TRUONG,
VI MO CUA TY BIEN TU SAMSUNG VIN

v'Tai chinh : ngudn cung iny
lien doanh 36,5 trigu USD,
ddy chuyén hign dai nhat VN,
khong thiéu von san Xuat
kinh doanh.

v'Lao ddng : khong co ap lvc
manh, ngudn lao ddny tai UN:
= Tré, phong phi, da dang
= Co tay nghé

NGUYEN VAN THUY, MBA 29/42

Vi DU: TOM TAT PHAN TEICH MOI (|

TRUOGNG VI MO CUA CTY DIEN TU
SAMSUNG VINA

3. Canh tranh trong nganh :

< Manh: céc cty dién ti I6n déu co mit d thi triiing

UN (Sony, Panasonic, Philip, JUC, L&)

Canh tranh vé gid, kiéu dang, mau ma, quang céo

Sony : chiém linh thj trudng VN, c6 uy tin nhén
hiéu, co khach hang trung thanh, luén doi mdi sdn
pham (Triniton, Wega)

R/
0.0

R/
0.0

NGUYEN VAN THUY, MBA 30/42
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i DU: TOM TAT PHAN TICH MOI TRUONG VI ‘@
MO CUA CTY DIEN TU SAMSUNG VINA

4. Khach hang :
« Manh: sanh diéu, doi hoi chat igng
(SP, phuc vu) cao, gia canh tranh
< Thay ddi thi higu
5. S$an pham thay thé :
v Manh: $an phdm chat ligng cao (IS0
9002)
v/ $&n pham co nhiéu chiic nang

NGUYEN VAN THUY, MBA 31/42

v 7 MOI TRUONG NOI B0 @

= Mot s6 dic diem ma cac NQT cdn hiu j khi nghién
cifu moi trwony noi bo:

= No ¢d dnh hwiéng truc tiép dén hoat dong KD cia DN

= DN/ Gty kiém soat triic tiép dudc no

= No thé hién diém manh, diem yéu ciia DN

= Muc dich; Giip NOT gidm sat nhiing dien bign cia ni
ho DN, dong thoi nhan dign cac diem manh, diém yéu
nham co chién lwgc va chinh sach KD thich hop vai
moi trudng KD

NGUYEN VAN THUY, MBA 32/42
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MOI TRUONG NOI BO | _. a

NHAN SU TO CHUC QUAN LY
Human resources MANAGEMENT
TIEP THI _/DOANH ¥ CONG NGHE
MARKETING - NGHIEP # o MACHINE
TAI CHINH NGUYEN VAT LIEU
MONEY MATERIAL
NGUYEN VAN THUY, MBA 33/42

v Y/ Human Resource- NHAN SU v@

= Trinh d@, kién thiic, tay nghé, kha ndng chuyén mén
ciia lic igng nhan lic

= Tinh hinh tuyén dung, dao tao, hudn luyén, ho tri
liic ligng lao ddng

= Che d0 ligng, thil lao khen thudng, thing tign phat
trién nghe nghiép

= Miic d6 thuyén chuyén va hé viéc

= Gac chinh sdch si dung cén b, nhdn vién cd higu
qué va hiéu niny

NGUYEN VAN THUY, MBA 34/42



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

MARKETING- TIEP THI ‘@

= Gac loai SP, mic do da dany hoa SP

= Kha néing thu thap thang tin vé thj trmidng
= Kénh phan phdi

= Cach td chiic ban hang

= Mic do ndi tiéng, chat ligng va uy tin cia sén
pham

= Dich vu hau mai
= Thi phdn ciia DN

NGUYEN VAN THUY, MBA 35/42

Finanecial - TAI CHINH ‘@

= Ngudn vdn hién co so véi yéu cdn thic hién cdc ké
hoach, CL ciia DN

= Kha ndng huy ddong von ti hén ngoai
= Hiéu qué sif dung ngudn von ciia DN
= Lgi nhuén, doanh thu ciia DN

= Kiém sodt cac ludng chi phi ciia DN

NGUYEN VAN THUY, MBA 36/42
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@l‘echnology - CONG NGHE @

= (ong nghé ché tao SP

= Lgi thé do san xudt trén quy
mo lan

= Hiéu néing ki thuat cia cic
phidny tién

= $if dung hd tri cdc phidng
tién sdn xudt; quy hoach va
tdn dung may moc thiét bj

NGUYEN VAN THUY, MBA 37/42

9\ MATERIAL- NGUYEN @
\9 VAT LIEU

= Gid cd va mic do cuny
iing vat ti, nguyén vit
liéu dau vao
= Quan hé vdi nguoi cuny
= cap
4 = Diéu kién thanh todn
= Diéu kién giao hang

NGUYEN VAN THUY, MBA 38/42
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o e ity Ml s

ir srifery By b a e
= 2? ~ AY ~ m
-y il = Sif ung ho tii hén ngoai
= =

MANAGEMENT- @
TO CHUC QUAN LY

= Cd cdu to chiic
= Uy tin ciia td chiic
= H@ thong thong tin

Bau khong khi va né
nép td chiic

NGUYEN VAN THUY, MBA 39/42

Vi DU: TOM 'Al‘zi'lo‘ PHAN TICH MO @

RUOGNG NOI BO CUA CTY DAU TU XAY
DUNG BINH CHANH

Diém manh:
Co si ho trd cia chinh quyén
Co dii cdn cif phap Iy dé thwc hién kinh doanh
Co kha ndng xic tién nhanh cdc thi tuc xét di an
Doi ngil nhdn vién co kj nang chuyén mon phu hop
Chién lwige ngudn nhan lic dide quan tdm ding mic

Md hinh cty co phan thich hgp dé chi dong huy dong
vin

NGUYEN VAN THUY, MBA 40/42
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DUNG BINH CHANH

2. Diem yéu:

v/ Qui mo phat trién nhanh, cdn bo chi chot chua di
trinh d va kinh nghiém quén 1y

v" K§ néng hoat dong theo nhom kém

v/ Uon dau t it so vdi cac doi thi canh tranh == —

NGUYEN VAN THUY, MBA 41/42

&

a Thank for
S ) attention !

Continue to chapter 4
Preparing hefore come to class !

42



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

	CHÖÔNG 3
	MOÂI TRÖÔØNG QUAÛN TRÒ CUÛA DOANH NGHIEÄP
	Söï caàn thieát cuûa vieäc phaân tích moâi tröôøng QT
	MÔI TRƯỜNG QUẢN TRỊ
	MOÂI TRÖÔØNG VÓ MOÂ
	MOÂI TRÖÔØNG TAÙC NGHIEÄP
	MOÂI TRÖÔØNG NOÄI BOÄ DN
	Löu yù khi nghieân cöùu moâi tröôøng vó moâ
	MOÂI TRÖÔØNG CHÍNH TRÒ- PHAÙP LUAÄT
	MOÂI TRÖÔØNG CHÍNH TRÒ- PHAÙP LUAÄT
	MOÂI TRÖÔØNG CHÍNH TRÒ- PHAÙP LUAÄT
	MOÂI TRÖÔØNG VAÊN HOAÙ- XAÕ HOÄI
	VÍ DUÏ: TOÙM TAÉT PHAÂN TÍCH MOÂI TRÖÔØNG VÓ MOÂ CUÛA CO.OPMART
	Phân tích từng đối thủ cạnh tranh�“Biết người biết ta trăm trận trăm thắng”�   Mục tiêu tương lai của đối thủ cạnh tranh?�  
	VÍ DUÏ: TOÙM TAÉT PHAÂN TÍCH MOÂI TRÖÔØNG VI MOÂ CUÛA �CTY ÑIEÄN TÖÛ  SAMSUNG VINA
	VÍ DUÏ: TOÙM TAÉT PHAÂN TÍCH MOÂI TRÖÔØNG VI MOÂ CUÛA TY ÑIEÄN TÖÛ  SAMSUNG VINA
	VÍ DUÏ: TOÙM TAÉT PHAÂN TÍCH MOÂI TRÖÔØNG VI MOÂ CUÛA CTY ÑIEÄN TÖÛ  SAMSUNG VINA
	VÍ DUÏ: TOÙM TAÉT PHAÂN TÍCH MOÂI TRÖÔØNG VI MOÂ CUÛA CTY ÑIEÄN TÖÛ  SAMSUNG VINA
	MOÂI TRÖÔØNG NOÄI BOÄ
	Human Resource- NHAÂN SÖÏ
	MARKETING- TIEÁP THÒ
	Financial - TAØI CHÍNH
	Technology - COÂNG NGHEÄ
	MATERIAL- NGUYEÂN VAÄT LIEÄU
	MANAGEMENT- �TOÅ CHÖÙC QUAÛN LYÙ
	VÍ DUÏ: TOÙM TAÉT PHAÂN TÍCH MOÂI TRÖÔØNG NOÄI BOÄ CUÛA CTY ÑAÀU TÖ XAÂY DÖÏNG BÌNH CHAÙNH
	VÍ DUÏ: TOÙM TAÉT PHAÂN TÍCH MOÂI TRÖÔØNG NOÄI BOÄ CUÛA CTY ÑAÀU TÖ XAÂY DÖÏNG BÌNH CHAÙNH
	Thank for attention !

