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CHiiC NANG TO cHUC
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@ T CHUC P

"Td chifc 12 ti€n trinh thiét 1ap co cdu td
chiic, phan cdng va giao nhiém vu cho moi
cap va cho moi nhan vién trong doanh
nghiep"
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to quan trong bdo dam su
thanh cong trong QT ?
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Su can thiét eia cong @

oA I\" Vs
viée to chue
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CO CAU TO CHUC @

= 0 cau td chifc ctia mt DN Ia mdt tong
thé cac bd phan/ khau khac nhau dugc
chuyén mén hoa va sap xép theo tiing
cap tao thanh mdt thé thdong nhat
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= Mét so do to chiic cung cap 4 loai thong tin
chi yéu sau:
1. Cong viéc
2. Cac bo phan
3. Cac cap quan trj
4. Pham vi quyén han

7/252
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Tam han quan tri ‘@

« Tam (han) kiém sodt / tam quan trj chi ra
s0 nhén vién thuéc cap ma mét nha quan
tri diéu khién truc tiep
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Thm Kifm Soét/Tém Quin Trj @

Tam kiém soat = 4 Tam kiém soat =8
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CAC LOAI €6 CAU TO CHUC @
CO BAN

0o ca ;
cau chiic nang
g ] ~?
Go cau theo san phan
0o cal |
cau theo pham vi
s g
g cau ma trdn
i
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@ CO CAU CHUC NANG @

NHA LANH bAO
(GIAM DOC)

|

}

!
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KINH DOANH KT-SAN XUAT TC-KE TOAN NHAN SU
_ U VA NHUGC DIEM CUA €O @
v CAU CHUC NANG

Uu diém

Nhigc diém
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CO CAU THEO KHU VUC @

PIA LY
TONG GIAM POC

GD khu vuc GD khu vuc GD khu vuc
mién Tay mién Bic mién Nam

Tai chinh Tai chinh Tai chinh

San xuat San xuat San xuit
Marketing Marketing Marketing

Nhan sy Nhén sy Nhan sy
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UU VA NHUGC BIEM cUA @
CO CAU DIA LY

Uu diém Nhuoc diém

vRdt 08 xdy ra sy xung dot
giiia cdc muc tiéu cia mdi
van phony khu vic veéi cdc
MT chung ciia ta chiic

v'Bd mdy khé cong kénh nén
chi phi hanh chinh téng
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O CAU THEO SAN PHAM @

TONG GIAM POC
San phim X San phim Y San phim Z
| |
Tai chinh Tai chinh Tai chinh
San xuat San xuat San xuit
Marketing Marketing Marketing
Nhan sy Nhén sy Nhan sy

9/5/2010

NGUYEN VAN THUY, MBA

15/252

§UU VA NHUQC mEM CUA
CO CAU THEO SAN PHAM

Uu diém

Nhugc diém

v Thich hgp vdi nhiing thay ddi nhanh
chong vé nhu cdu va méi trudng
cia SP

v/ Cho phép xéc dinh rd nhiing yéu to
lién quan dén SP: chi phi, LN

v/ Xac dinh rd rang trach nhiém

v Khuyén khich sy quan tam doi vdi
nhu cdu cia KH

v/ Phat trién cac kj nang tu duy quan
tri trong pham vi SP
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CO CAU MA TRAN @

NHA LANH PAO
(GIAM POC)
— GPSPA
KY THUAT SAN XUAT TIEP THI
L | GpsPB
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U VA NHUGC PIEM CUA @
CO CAU MA TRAN

Uu diém

Nhuoc diém

v'Ndy sinh ménh lénh trdi ngugc
nhau ti hai cap

v'Tang s6 mau thudn vé quyén
i, khi y mudn cia 2 ngudi chi
huy khéng giong nhau

v'Boi hoi phdi co kj ndng giao
té nhén sy gidi
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{W)Cac nguyén tae co ban @
v cia co cau toé chiie
< Nguyén tac gan véi muc tiéu, pham vi
hoat ddng
Nguyén tac thong nhat chi huy
Moi chiic nang cho 1hbé phan

Nguyén tac hiéu qua kinh té
Pham vi guan li
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W) DPE Co MOT TO CHUC @
Y THANH CONG
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> ¥iing Nhén T6 Anh Hudng dén Tép Quyérm & Phin Q@

Tap quyén Phin Quyén

NGUYEN VAN THUY, MBA

Tai sao néi iy quyén la
cong cu quan tri hitu hi¢u

ma NQT phdi biét sut
dung ?
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Q@ Y MUC DiCcH CUA UY QUYEN @

2
0 o FHe. ©
L &
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PIEU KIEN THUAN LOI Di w
UY QUYEN -

X/

< NV hay thudc cap phai cé ki ning nghiép vu

va quan li
T
% On dinh Cty

L)
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9/5/2010

Tién Trinh Uy Théc Cong Viéc Hiéu Qua

©® Chuin Bi Uy Thic

Quyét Pinh Cong Viéc Uy Thac

Luwa Chon Ngudi Pé Uy Thac

® Thuc Hién Uy Thac

NGUYEN VAN THUY, MBA 271252

Nyguoi duoc uy quyen phai cé day di thong tin trudc
khi hat tay vao viéc.

|.ll0ll luon co su kiém tra trony qua trinh thuc hién

su ay quyen.

9/5/2010

HUNG NGUYEN TAC UY QUYEN

Nguai dugc uy quyen nhal 1a nguodi cap dudi truc
tlep lam nhu’ng cony viéc do.

2. Su iy gquyén khang lam mat di hay thu nhd trach
nhiém cua ngudi uy quyen

uuyen 10, nghia vu cua nyuoi uy quyen va nguoi
dugc iy gquyen phai dam bao va gan ho vdi nhau.

Noi dung, ranh giéi ciia nhiém vu dwoc ty quyén
phal duoc xac dinh rd rany.

3
4
5. Uy quyén phal tw giac khong dugc ap dat.
6
7

Y
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Q@ YNGHE THUAT UY QUYEN @

Su san san hop tac
Su san sang chia sé
Chap nhan that bai
ciia nguoi khac

4. San sang tin cay
cap dudi

I B (
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Tai sao cac NQT Viet
Nam thuong hay e ngai ity
quyén ?
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Tinh huéng quan ori ‘@

VINA la cty da nganh (xay dung dén dung, SX vat liéu
xay du’ng va KD thuong mal) Tién than la cty tu nhén véi
qui mé nhd, hoat déng chi yeu trong linh vuc xay dung dan
dung Ban dau cty dugc to chiic theo mé hinh truc tuyén,
moi hoat dong déu do GD diéu hanh.

Qua trinh PT cua cty gin véi sy PT ciia nén KTVN. Sau
nam 2003 cty tré thanh cty cé qui mé Ion, tiém lyc tai
chinh manh va bit dau banh truéng sang cac linh vuc nhu
noi trén.

Mac du co qul md I6’n va hoat dong trén nhiéu linh vuc,
nhung quan diém ciia BGD la van gii quyen lanh dao tap
trung nhdm duy tri sy théng nhat trong quan ly. Lic nay
xuat hlen nhiéu bd phan hoat dong, sd lugng NVVP va can
bé quan ly _gia ting, nhung moi hoat dong van phai bao
cao truc tiép cho BGD.
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Tinh huéng quan tri ‘@

= Két qua hoat dong nhiing nam 2004-2006 van dat nhu mong
muén, nhung GD nhan thdy didu gi d6 bét 6n trong cty. GD phai
lam viéc cing thing ho’n, nhiéu khi khong ki€ém soat hét van
de, nhiéu co hdi KD bé qua, dic biét la GD té ra qua tai trong
cong viéc, nhiing bd phén duéi quyén ludn cé xu huéng ché dei
quyét djnh clia BGD méi bit tay thyic hién.

Nhiéu cén bd tré va cé nang lvc cé dau hleu tho o véi cong
viéc va dang tim kiém nhiing co hdi méi ¢ noi khac, méc di
luong ciia cty la cao so véi cac cty cung nganh.
GD cho rang tinh tran nay néu kéo dai sé anh hudng nghlem
trong dén sy phat trién cia cty, tuy nhién dng kh6ng biét phai
bit ddu tir dau d€ khic phuc tinh trang nay. Cau héi:

. Nguyén nhan nao din cty VINA dén tinh trang dé6 ?

2. Neu Ia GD thi phal c6 nhiing bién phap nao dé giip cty phat
trién on dinh va bén viing ?
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Thank for
attention !

WM

Gontinue to chapter 6
Preparing hefore come to class !
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