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BIEU KHIEN
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@ DIEU KHIEN @

= Piéu khién 1a chiic nang lién gquan dén
qua trinh tuyén dung va dao tao, lanh
dao va dong vién nhan vién nham hoan
thanh muc tiéu va nhiém vu cia doanh
nghiép voi hiéu qua cao nhat
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. CAC CHUC NANG CHINH @
v CUA BIEU K][IEN
1. Tuyén dung va dao tao (B tri nhan su )

2. Lanh dao
3. Dong vién
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@"U“%N DUNG NHAN VIEN ‘@

= Tuyén dung nhan vién 1a viéc tim kiém
ngudi co kha nang va trinh dd pha hop dé
giao pho mét chiic vu (cang viéc) dang ho
trdng hoac dang can dugc thay thé.
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Ngudi (nhin vién) c6 kha
ndng va trinh do phu hgp
12 ngudi nhu thé nao?
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Ngudi ¢é kha nang va Q@
trinh do phu hgp

< Nguoi cé chuyén mén nghiép vu, kién thiic va Kinh
nghiém
< Tuy nhién, nhiéu DN ngay nay khi tuyén dung nhan su
con guan tam dén trién vong phat trién ctia nhan su.
Chéng han:
> Tuyén dung mhan su cap thap, con tré, it tham miém. khd ning
Ligp mhdn tri thiic mhanh, tinh thin sdng 120 caova khd ning thich dng
vdi DN
> Tuyén dung mhdn sy cap trung, cap cao. khd ning linh dzo, tim
mhin, 467 mdi, chap mhan mao higm
> Tinh cich, pham chat cia iny vien
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MUC TIEU CUA @
TUYEN DUNG

+»» Cho phép Iva chon dugc g vien co dii nang
Ivc voi yéu cau dat ra cia DN

< Tuyén dung phai dam bao dap ing dugc nhu
cau vé nhan luc cua DN

< Tuyén dung nhan sy phai dam bao vdi chi phi
thap nhat
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QUI TRINH TUYEN DUNG @
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PAO TAO NHAN svﬁﬁ

< Dao tao: dao tao nhan su la qua trinh cung
cap cac kién thiic va ki nang cho nhan vién
nham giap ho thuc hién tét cony viéc duoc
giao

<+ Muc dich dao tao:

> Gilip NV giai quyét cong viéc tat hon

> Thay ddi va cai tién phuong phap quan Iy cia DN

> Nham xay dung 1 ddi ngii quan tri ké can cho
tuong lai

> Thoéa man nhu cau phat trién ca nhan ciia NV
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@ LANH PAO &y

<Lanh dao Ia chi ra nhiing muc tiéu can dat duoc
phu hlﬂl voi ké hoach da dé ra va kip thoi nhan
ra nhiing kho khén cia NV dé giup ho thuc hlen
muc tiéu do .

<Lanh dao Ia hlell ro nhifng "dong luc" ciia nhan
vién dé co thé giao cho ho lam mot viéc gi dé.

“Lanh dan Ia hiét "loi kéo" nhu’ng nguoi khac di
theo minh.

<Lanh dao la biét thong tin cho NV dé ho biét can
phai lam gi.
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LANH DAO @

= "Lanh dao Ila qua
trinh tac dong, gay
anh huong dén NV
nham thac day ho tu
nguyén va nhiét tinh
thuc hién cac hanh
dong can thiét nham
dat muc tiéu cha td
chuc".
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(W) Cac hoat déong co ban @
v ' cua linh dao

Chi dao

Ggi ¥

Ho tro- dong vién ,c
Pon doc :
Lam guony B

V V. V V V VY
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Uy quyén C ¢ P
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\?\HﬁNG NHIEM VU CUA NHA
v : QUAN TRI

= Theo Peter Drucker, ¢ 5 nhiém vu cd ban:

1. Thiét 1ap cac muc tiéu cho to chiic

2. Hoach dinh va phan bd cac ngudn lic

3. Thiic day va truyén thong
4
9

. Do ludng két qua cong viéc cha td chiic
. Phat trién ngudn nhan lvc cia td chiic

9/5/2010 NGUYEN VAN THUY, MBA
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PHAM CHAT VA KY NAN@@
CUA NHA LANH DAO

Ky nang

5.Kién quyét
6.Dang tin cay
7.Thang tri
8.Xong xao

Pham chat
1.Kha nang thich|9.Kién tri
iing 10.Tu tin
2.Tham vong 11.Chiu dung
3-'1“7!““-" doan 12.84n sang nhan
4.Doi moi trach nhiém

13. Tam nhin

14. Co tinh than hop
tac

1.Tai giéi, khéo Iéo,
lanh nghé

2.Nhan thiic

3.Sany tao

4.Ngoai giao- lich thiép
5.Dién dat thong tin tot
6.Ky néing td chiic
7.Thuyét phuc

8. Xa hoi

9/5/2010

NGUYEN VAN THUY, MBA
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v 7PHONG CACH LANH DA O ‘@

= Phong cach lanh dao 1a nhitng md hinh hoac
cach thifc ma nguoi 1anh dao thudng su dung
dé tac dong gay anh huéng dén ngudi dudi
quyén nham lam cho ho thwc hién cac cong

viéc dvgc giao
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o W) CACLOAI PHONG CACH J@
Y LANH PAO

< Phong cach lanh dao theo miic do tap
trung quyén lvc (quan diém ctia Kurt
Lewin)

% Phony cach lanh dao theo miic do gquan
tam dén cong viéc va con ngudi (md hinh
ciia Dai hoc hang Ohio)
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CH)PHONG CACH LANH DAO J@
V)E POC DOAN
<Pac trung:
> Thién vé s& dung ménh lénh
> Ludn cho doi sy phuc ting cua cap dudi
> Kiém tra chit ché, nghiém khéc vdi moi hoat
dong ciia cap dudi
> it quan tam dén yéu to con ngudi trong qua

trinh 1anh dao ma chu yéu quan tam dén két
qua cony viéc

9/5/2010 NGUYEN VAN THUY, MBA 18/50



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

PHONG CACH L@NH @
PAO DAN CHU

> Thuong kham khan y kién ciia NV, tap thé trudc khi
dua ra cac quyét dinh

> Trong cac quyét dinh, tinh mém déo va huényg dan
dugc chu y nhiéu

> Khong doi hoi can dudi su phuc tiing tuyét doi ma loi
Iéellll ho vao qua trinh ra Juyet dinh, thm: hién quyét
in

> Thudng su duny cqc hinh thilc_dong vién, khuyen

khich, huéng dan de tac dong dén Ilgll’lil (IIWI quyen

20 ﬂﬂ thi NQT thuiéng giao hot quyén hanh cho cap
wdi.
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PHONG CACH LANH @
DAO TU DO

> Phan tan quyén han cho cap dudi

> Rat it quan tam dén céng viéc, khong
can thiép vao tién trinh cua NV

> Moi cong viéc ciia DN déu dem ra han
hac trony ban lanh dao va hiéu quyét
cuia tap the

9/5/2010 NGUYEN VAN THUY, MBA 20/50
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6 hinh lanh dao «¥ cong trinh nghién

ciu ¢ OHIO va dai hoc Michigan

9

(ﬂllllSi[lBI‘ali(lll or Employee oriented)

oriented)

Quan tdm dén cong viéc
(Initiating structure or Production

~
dA ~ ?
e gan L]

hang ?

=Ngudi 1anh dao co danh thai
gian dé lang nghe nhan vién ?
=Ngudi lanh dao thdn mét va

ho ?

=Ngiidi lanh dao hiét phan cony
cong viéc cu the, rd rang ?

=Ngidi lanh dao yéu cdu cac
thanh vién tudn thi nguyén
=Nguidi linh dao ddi xi cong|tdc, quy dinh ?
=Cho cdc thanh vién hiét vé
nhiing van dé dang mony dgi @

9/5/2010

LOW Quan tam dén con ngudi HIGH

6 hinh lanh dao ¥ cong trinh nghién
ciu ¢ OHIO va dai hoc Michigan

HIGH PEOPLE || HIGH TASK
LOW TASK ||HIGH PEOPLE

LOW TASK HIGH TASK
LOW PEOPLE || LOW PEOPLE

LOW Quan tam dén coéng viec HIGH

NGUYEN VAN THUY, MBA
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) Phong cach lanh dae @
quan tam dén con ngudi

< Pac trung:
v/ Quan tam dén ddi song, 1oi ich, nhu cau ciia NV
v’ Quan tam dén bau khong khi tai noi lam viéc
v' NQT danh thai gian dé 1ang nghe y kién ciia NV
v NQT gidm dén mifc tdi thiéu viéc sif dung guyén

han doi véi NV
v Khuyén khich NV tham gia vao qua trinh ra
quyét dinh
9/5/2010 NGUYEN VAN THUY, MBA 23/50

‘W) Phong cich lanh dao )
v quan tam dén con ngudi

«% Nhiing hanh vi ciia NQT nay la:
v' Bi@u I su danh gia cao khi NV hoan thanh tat 1CV
v Khen thudng kip thai nhifng NV hoan thanh tat CV
v Khéng doi héi qua milc ma ngudi NV co thé thuc
hién dugc
v" Doi xii 1 cach than thién va gan giii véi NV
v Glip d& NV giai quyét khi gap khe khan

9/5/2010 NGUYEN VAN THUY, MBA 24/50
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Phong cach lanh dao @
quan tam dén céong viée

+ Dac trung:
v' Quan tam dén hiéu qua cua cong
viéc (nang suat, 10i nhuan, chi phi)

v Kiém tra chat ché vdi moi hoat
dong ciia cap dudi
v Thién vé sif dung quyén luc

9/5/2010 NGUYEN VAN THUY, MBA 25/50

N Phong cach lanh dao ‘@
v quan tam dén coéng viée

< Nhiing hanh vi ciia NQT nay la:
v' NQT phan cdng nhiém vu cu thé cho cac NV

v' NQT yéu cau NV phai tuan thi nhifng nguyén tac
va qui dinh da dugc chuan muc

v NQT cung cap nhiing thong tin, tai ligu can thiét
cho NV theo yéu cau GV

v NQT thiét Iap cac tiéu chuan danh gia thanh tich
NV
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ﬁ’ | T

PHONG CACH BAO NAO

PHU HGP CHO CAC DOANH NGHEP
VIET NAM ?

27 9/5/2010

f*@ DONG VIEN

Bong vién Ia tao m‘ng hai, nhiét tinh

va trach nhiém hon trong qua trinh thuc
hién cong viéc cua cac thudc cap qua do
lam cho cong viéc dugc hoan thanh voi
hiéu qua cao

28 9/5/2010
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9/5/2010

Khai niém

= fong cola :
hién ¢ mic do cao cia
nhiing nd lyc dé hudng tdi
cdc muc tiéu cia to chic
trén cd s thod man cdc nhu

ﬂ‘.’:'ﬂ‘a

hudng tai da

NGUYEN VAN THUY, MBA

= Pong vién :
lidn quan téi nhifng nd luc

3

Su san long thée
| g me

i ] t i II

t duge muc tiéu

29/50

Cac yéu 16 co ban cua

déng vién

NG luc va ket
qua hoan thanh
cong viée
(Effort and
Performance)

Thoa man nhu
cau
(Need
Satisfaction)

Phan thidng
Noi tai va
Ngoai lai

(Extrinsic &
Intrinsic
Rewards)

CAC YEU TO CO BAN

9/5/2010

NGUYEN VAN THUY, MBA
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= Thoé man -> Dong lwc -> Thanh qua ?

Hay

(Satisfaction -> Motivation -> Performance ?)

= Dong lyc -> Thanh quéa -> Thoé mén ?

(Motivation -> Performance -> Satistaction ?)

9/5/2010

o HINH_ CO BAN CUA SU @
NO LUC VA

NO LUC ‘ 7
ivati THANH QUA TRONG
(Mo‘tlvatlo? Effort) CONG V|Ec
v CUOGNG PO ﬁ
v DINH HUGNG (PERFORMANCE)
v KIEN TRi

NGUYEN VAN THUY, MBA
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ong thém su thoa man @

nhu cau vao mé hinh

NHUCAUCHUA | | CANG | | LUACHON | | NOLUC
THOA MAN "| THAN [ | HANHVIBE | ..
3 G THOA MAN
— THANH QUA
———| THOA MAN |« <
Performance

CAC LY THUYET TIEP CAN VE NHU CAU CUA CON NGUOI :

1. ABRAHAM MASLOW
2. CLAYTON ALDERFER
3. DAVID Mc CLELLAND

9/5/2010

NGUYEN VAN THUY, MBA
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Thuyét cap bace nhu cau Qi

(Abraham Maslow)

Seit-
Actualization:
Vitality
Creativit
Self-Sufficiency
Authenticity
Flayfulness
Meamnglulness

Physiological Needs:
Air, Water, Food, Shelter, Sleep, Sox
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Thuyét cap bae nhu cau ‘@i
(Abraham Maslow)

= Cdc nhu cdu digc sap xép tif thap
dén cao

ceaunt far mast of aur hehaviar n M“ﬁ’n ﬂl:lllﬂ vien EIIII ngm‘", |i‘llll

viée, nha guén tri phdi higu rd

nhu cdu dang cdn thod méan cia

ngudi lao dong va tao diéu kién

cho ho thod man nhu cdu do

~ ~ .n Au
= Nhu cdu cia nhdn vién thay doi
Hygiene

Factors Safely qua thai gian

Dissatisirs = = Thii t co thé thay ddi tuy theo
Basic (physiolagical) “en van III)a
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v (Clayton Alderfer)
= $ap Xép lai nghien ciu | PHAT TU THE HIEN
ciia Maslow TRIEN
= Con nyudi cing lic theo TON TRONG
m"_" 8 Il|ll|n‘l:illl‘ L QUAN HE PUQC YEU THUONG
= Khi nhu cau nao do khong

duge thoa man thi con AN TOAN
ngui ¢o Xu hidng don nd | yoN TA

Iic sang viéc theo dudi ' SINH LY
nhu céu khdc

it

i
HEHAH

E.R.G Theory Needs Hierarchy
Theory
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) Thuyét E.R.G
w (Clayton Alderfer)

Ton tai

Phat trién Quan hé
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YOLY THUYET HAI NHAN T 4y)

(Frederick Herzberg)
NHAN TO DUY TRi NHAN TO DONG VIEN

1. Phwdng phdp lam viéc 1. $u thach thiic ciia cdng viée
2. Mg thdng phan phdi thu nhdp | 2. cdc cg hoi thang tién
3. Quan he vai dang nghiep 3. ¥ nghia ciia céc thanh tyu
4. Diéu kign lam vige 4. $y nhan dang khi cong viéc
9. Chinh sach ciia cang ty fide thic hien
. Cudc stny ca nhan 5. ¥ nghia ciia céc trach nhigm
1. Diavi
8. Quan hé qua lai yiiia cic ca

nhan
9/5/2010 NGUYEN VAN THUY, MBA 37/50
(w Y THUYET HAI NHAN TO w

Frederick Herzberg

Emplovyees
not dissatisfied
but
unmotivated.

Employees
satisfied
and
motivated.

Employees
dissatisfied
and
unmotivated.

Hygiene Factors
Motivation Factors

Cac nhén té néi tai 1a lién quan dén su thoa man véi
cong viéc, trong khi cac nhian t6 bén ngoai co lién quan
t6i su bat man
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(Frederick Herzberg)

NHAIJ TO DONG VIEN PHAT v THE HIEN A
= Tran trong 2
= Sy thira nhan TRIEN = :
= Cong viéc thii v TON TRONG >i§z
= Giao pho trach nhiém

o . PUQC YEU THUONG
NHAN TO DUY TRI

= Chinh sach ciia cong ty

V Y THUYET HAI NHAN TO @

HEHER

- Giam sat AN TOAN
= Luong bhéng A Béc
= Quan hé cap trén TON TAI . >tha'p
= Diéu kién lam viéc SINHLY
_
Two Factor Theory ‘ E.R.G Theory ‘ Needs Hierarchy
F. Herzberg Theory
9/5/2010 NGUYEN VAN THUY, MBA 39/50

(David McCleland)

THANH TUU

(Need for Achievement)

LIEN MINH
(Need for Affiliation)

QUYEN LUC

(Need for Power)
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&

Thank for
attention !

M

Continue to chapter 7
Preparing hefore come to class !
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