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KIEM SOAT
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@ Néi dung

1. Kiém soat Ia gi
2. Cac loai hinh kiém soat
8. Tién trinh kiém soat

22222



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

@ KHAI NIEM 4

= Kiem soat Ia tién trinh do lwgng két qua
thuc hién so sanh véi nhifng diéu hoach
dinh nham phat hién ra su sai léch va
nguyén nhan sy sai léch trén co sd do
duwa ra bién phap diéu chinh Kip théi nham
khac phuc su sai léch, ddm hao td chiic
dat muc tiéu nhv ké hoach.
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@MUC DICH KIEM SOAT *@
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1. Kiém soat ludng trudc

K/
0’0

9/5/2010

CAC LOAT HINH KIEM SOAT 3@

Muc dich ciia kiém tra luGng trudc I tranh sai
lam ngay tir dau.

Co sé cua kle’m tra 1a dua vao nhiing thong tin
mdi nhat ve moi trudng bén ngoai va moi trudng
nol bd cia DN dé ddi chiéu vdi nhiing noi duny
clia ké hoach ma ta da lap ra, co con phil hop
hay khong, néu khong phi hop thi chu dong dieu
chinh kip théi ngay tif dau.
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2. Kiém soat trong khi thuc hién
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CAC LOAI HINH KIEM SOAT 3@

La kiém soat dugc thuc hién bang cach theo doi
truc tlell nhiing dién bién trong qua trinh thuc
hlen ké hoach

Muc dich cuia su kiém soat nay la nham thao go
Ilhlmg vudny mat Ilhll’ll!l can tré xay ra trong
fqua trinh thuc hién dé bdo dam cho td chiic dat
nhifng muc tiéu da du kién trong ké hoach de ra
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VED CAC LOAT HINH KIEM SOAT 3@

3. Kiém soat sau khi thuc hién

< La kiém soat dugc thuc hién bang cach do
Iudng két qua thuc té va doi chiéu vdi ket
qua du kién ban dau.

< Muc dich cfia su kiém soat Ia nham rit ra
nhitng kinh nghiém vé su thanh cang hay
that bai trong qua trinh thuc hién ké
hoach.
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@“ﬁ“ TRINH KIEM SOAT *@

Xay dung cic tiéu chuin do luong
| \

Do ludng ké’; qua thyc hién

So sanh thuc hién véi tiéu chuin
] [

Tim nguyén nhéan sai léch
\ \

DPiéu chinh sai léch
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e \N BUGC 1: . 3@
v XAC PINH CAC TIEU CHUAN
1. Tiéu chuan Ia nhiing chi tiéu ciia nhiém vu
can dugc thuc hién
2. Dé tang tinh higu qua ciia kigm soat, can
thuc hién cac yéu cau sau:

? -
v Kha thi
v De dang cho viéc do luong
v Phil hgp
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< BUGC 1: [
XA c pinn cAc TiRU cnuk

Muc tiéu/ chi tiéu Noi dung do

Do tap chat trong hoa Chat lvgny

chat SX ra phai < 0,001%

Thoi gian trung binh dé dat Thdi gian

cho may hay la 2 phit

Gia thanh SX phai it hon Chi phi

ngan sach cho phép

SX 5000 thing banh 1 ngay S0 lugng
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BUGC 2: ‘@

PO LUGNG KET QUA

1. 80 do tiép thi: so Iugng hang ban, thi
phan, chi phi tiép thi so véi doanh sé ban

2. Ky thuat do luong tai nguyén nhan luc
3. Chi tiéu danh gia két qua san xuat
4. Kiém toan
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BUGC 3: SO SANH THUC J@
HIEN VOI TIEU CHUAN

< Can cif vao nhiing tiéu chuan dé ra trong budc 1 va
két qua thuc hién ¢ budc 2 tién hanh ddi chiéu (doi
voi nhifng su viéc dang xay ra hoac da xay ra va ket
thic) hoac ludng trude (déi vdi nhifng su viéc sap
Xay ra) nham phat hién sai Iéch hoac nguy co sai
Iéch so voi nhitng muc tiéu du kién.

< Vi du: 1 nha may ché bién thuc pham dat chi tiéu SX
5000 thing banh 1 ngay. Néu san lugng thuc chi Ia
20.000 thung trong 5 ngay thi da co sy sai Iéch Ion
giiia chi tiéu va két gua thuc hién (dang I& ra Ia
25.000 thung)
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BUOGC 4:

= Mudn vay, ching ta phi xem xét:

= Go NV nao khong co kinh nghiém, chia

dugc dao tao khony?
NVL co ding tiéu chuan khong?

Co thiét bi nao hu hang khong ?
Thoi quen lam viéc cia NV ra sao?

9/5/2010 NGUYEN VAN THUY, MBA

S M NGUYEN NHAN sAl LECi@

Co sii dung NVL 1 cdch tiét kiém khong?
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oW | BUGC5:
v DIEU CHINH SAI LECH

< Tién hanh siia chifa bang cach la: huan luyén
NV va tang cuong giam sat co the giap cai

thien su viéc

< Neéu viéc tién hanh siia chua van khang dem
lai hiéu qua thi: xem xét lai nhiing tiéu
chuan; xeét lai nhifng chién lugc (vi moi

truiong kinh doanh coé thé thay ddi)

9/5/2010 NGUYEN VAN THUY, MBA

@

14/252



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

&59 TINH HUONG QUAN TRI *@

= Anh/ Chi la ngudi quan Iy mot nha hang an udng
tai Tp. HCM.

= Trong nhiéu nam nha hang hoat dong rat thanh
cong va tao dugc an tugng tot vdi khach hang,
dac higt la nhlmg mon an ciia nha hang rat hop
vGi khau vi ciia dai da sd khach hang

= Mat khac, gia ca phai chang phu hop vdi nhu’ng
ngudi co thu nhap trung binh, cach phuc vu cua
nhan vién la kha an can va lich sy da tao dlmc
nhiéu thién cam véi khach, ngoai ra nha hang
lai toa Iac tai mot vi tri kha thuan lgi.
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@ TINH HUONG QUAN TRI *@

= Chinh nhiing yéu td trén da lam cho sd lugng
khach hang dén vdi nha hang ngay cang dong
hon va doanh thu ciing ngay cang tang Ién.
Thé nhung trong vai thang trd lai day doanh
$d ciia nha hang hong nhién sut giam (gidm
30%).

= V6i cuong vi 1a nha quan 1y, ban phai 1am gi dé
khac phu tinh trang nay 1.
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il GOOD LUCK 9
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