HOP TAC NHA NUOC TU NHAN

Public-Private Partnerships - PPP
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1. Khal niem
Hop tac nha nudc tu nhan la
quan hé doi tac (hop tac) gilta nha nudc va tu nhan
dé cung cap san pham hoic dich vu

ma nha nuoc ¢o trach nhi€ém cung cap.
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2. Sw can thiéet cia PPP

> Nha nudc co trach nhiém trong viéc cung cap dich vu
cong cho nguoi dan

> Nha nuéc gap nhicu kho khan khi cung cap dich vu cho
nguoi dan:

- Nha nudc khong di nguon luc dé cung cap dich vu cong

- Nha nudc cung cap dich vu khong hiéu qua, gay lang
phi

- Tw nhan co nang luc tot hon, kha nang chiu rui ro tot
hon nha nudc

= Tu nhan cung cap dich vu cong hiéu qua hon nha nude

= Nha nude dé tu nhan cung cap dich vu cong


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

3. Cac vi du vé PPP

> Cac linh vire co PPP: da dang
> Pho bién:

- Nang lveng

- Mol trirong

- Giao thong van tal

- Glao duc

- Y te
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3. Cac vi du vé PPP

> Nha nurdc xay duong, tuy Seses ——
nhéan thu phi gua cau va |
nop tién cho nha nwoc*

= Thu dung, thu du, chi

hiéu qua

> Tw nhan xay cau va thu
phi gua cau trong mot giai
doan thoi gian

= Nha nwoe khong phai bo

von.
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4. Mot so van dé lwu y

PPP VS X4 hoi hda

_ PPP | xaminta

Cung cap dich vu ti dong dao Cung cap dich vu dua trén cung va
nguoi dan (gia ca ¢ phan 16n nguoi  cau (gia ca do cung va cau thi
dan chap nhan duoc) truong quyét dinh)

Nha nudc quyét dinh du &n dwoc ~ Tu nhan quyét dinh dy &n c6 duoc
thuc hién hay khong* thuc hién hay khong

Nha nudc va nguoi st dung tra phi  Nguoi sir dung dich vu tra phi dich
dich vu vu

Thoi gian cung cap dich vy, Thu phi  Thoi gian cung cap dich vu do tu
trong mot giai doan thoi gian nhat  nhan quyét dinh phu thudc vao cung
dinh (vOng doi du 4n) ma nha nudc Vv cau thi trudng

va tu nhan thoa thuan
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Cac hinh thtee PPP

Hop dong van hanh va bao tri
. Hop dong chia khoa trao tay
C

op dong giao quyén van hanh va bao tri
ong ty lien doanh

. Hop dong xay dwng van hanh chuyén
glao
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Hop dong van hanh va bao tri

(1) Cong trinh dw an dwoc tai tro, xay dwng
va thuéc s& hiru nha nwéece:

(2) Hop dong vai tw nhan vé van hanh va
bao tri cong trinh v&i mét s6 phi cd dinh
tw nha nuworc;

(3) Nha nwde ¢o thu phi hoac khdng thu phi

(4) Chuyén giao rli ro van hanh va bao tri
cho khu vuc tw nhan;

(5) Can dam bao chi phi chi trd cho tw nhan
it hon chi phi nha nwoc tw thwe hién
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Hop dong chia khoéa trao tay

BT: Xay dwng - Chuyén giao

(1) Cbng trinh dw an dwoc s& hiru boi Nha
NwoC;

(2) Chi phi xay dung cong trinh dén tir tw
nhan hoac dén tr nha nwdc

(3) Nha nwée chuyén giao rui ro thiét ké, xay
dwng va thwc hién cho khu vwe tw nhan;


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Hop dong nhwong quyén van
hanh va bao tri

(1) Dw an duwoc tai tro xay dwng va s& hiru boi
nha nwoc;

(2) Hop ddng v&i tw nhan vé van hanh va bao tri
cong trinh;

3) Tw nhan trd phi nhwong quyén cho nha nuéc
dé doi lay quyen thu phi trong giai doan
nhwong quyeén;

(4) Nha nwéc chuyén giao rdi ro thu nhap va rii ro
bao tri cho tw nhan, thu hoi (mot phan) von dau
tw thdng qua phi nhwgng quyén
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cong ty lien doanh

(1) Dv &n dwoc thiét k&, xay dwng, tai tro va bao
tri bdi cong ty dw an do khu vwe cdng va tw dong
s& hiru;

(2) Cac rui ro va thu nhap do ca hai bén chia sé;
(3) Cong ty dw an thu hoi chi phi théng qua thu phi
va gitr lai phi cua nguwdi str dung;

(4) Chuyén giao mét phan rai ro vé thiét ké, xay
dwng va bao tri;

(5) Mau thuan khi Nha nwéce vira la cha s hiru va
nha dau tw dw an, khéng tach dwoc quén Iy nha
nwdc va cung cap dich vu.
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Hop dong xdy dwng - Vén
hanh -Chuyén giao (BOT)

(1) Hop ddng vai tw nhan vé thiét ké, xay dwng, tai tro,
van hanh va bao tri dv an;

2) Tw nhan thu hoi cac chi phi théng qua thu phi va
gilr lai cac khoan thu tr ngwdi st dung;

(3) Chuyén giao rui ro thiét ké, xay dwng va bao tri,
khuyén khich tao nén thu nhap cho bén th ba;
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Quyeét dinh thwc hién dw an
PPP

> Phan tich loi ich chi phi (Cost — Benefit
Analysis):

- Lol ich — Chi phi cua dw an cho xa hoi co

lon hon O hay khong?

- So sanh lgi ich cua dw an cho xa hoi co

lon hon so voi cac dw an khac hay khong

(Dw an do do nha nwoc thwe hién; dw an

khac)
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Quyét dinh thwe hién dw an PPP

> Cost — Benefit Analysis:
Ligt ke tat ca cac tac dong tieu cuc (chi phi) ma du an gay ra tir
qua trinh thuc hién du an va thiét hai tir cac két qua cua du an
Liét ké tat ca cac tac dong tich cuc (loi ich) mf}\ dur an gay ra tur
qua trinh thuc hién du an va thiét hai tir cac két qua cua du an
Tinh toan cac tac d(f)pg tieu cuc Vva tich cuc thc’}lnh tien (khong
phai moi tac dong déu duoc tinh toan thanh tien
Moi tinh toan déu phai dua trén cac thong ké hodc cac nghién
ctru O khoa hoc).

\/D: Mot loi ich ctia du &n xay duong cao toc la giam khi thai CO2,
loi ich nay co the khong duoc tinh ra tien™
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Quyét dinh thwe hién dw an PPP

> Cost — Benefit Analysis:
\/D: Du an xay duong cao toc moi
- Loiich
.~ Tiét kiém chi phi di lai
.~ Tiét kiém thoi gian di lai
~ An toan hon
- Moi truong It khi thai CO2 hon
. Chi phi
= Xay duong
- Bao tri duong
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