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NHX_KHQL NEU 2014 1

Sau khi hgoc xong chwong 1, chung ta sé:

% Phén tich dwgc khai niém hé thong xda hgi, to churc,
qudn ly & qudn Iy to chire;

¢ Trinh bay dwoc cdc hoat dong co ban cia té chirc va
cdc phwong dién ciuia qudn ly to chirc;

% Trinh bay duwoc cdc chirc ndng cvia quadn ly;

¢ Trinh bay dwoc khai ni¢m, phin logi, vai tro va dac
diém cua nha qudn ly;

% Trinh bay dwoc ndi dung hoc tip dé tré thanh NOL
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H¢ thong xi hdi 1a tip hop nhiing nguoi hay nhing
nhom ngudi cé quan hé chat ché€ véi nhau, anh hudng,
tac dong twong ho 1én nhau mot cach cé qui luét.

MGoi trwong bén ngoai

HE THONG XA HOI
+Cac ca nhan
+Gia dinh
$Té chirc
X3 hoi
< Cong dong
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Tinh chét ciia hé thong xa héi

Tinh nhét thé

Tinh phirc tap

Tinh huéng dich

Chuyén héa cic ngudn lyec:
“»Hiéu qua thé hién ning luc ciia hé thong tao ra két qua tir viéc
sir dung cac dau vao nhit dinh.
+%Hiéu lye thé hién ning luc ciia hé théng theo dudi va thyc hién
cac muc tiéu ding dan.
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Té chirc thuong duoc hiéu 1a tap hop cua hai hay
nhiéu ngwoi cung hoat dong trong nhiing hinh thai co
cau nhat dinh dé dat dugc nhitng muc dich chung
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Pac diém co ban cua té chirc:

++ Mang tinh muc dich

++ GOm nhiéu nguoi, moi ngudi c¢d chlre nang va ¢6 moi quan

hé voi nhau trong nhimg hinh thai co ciu nhét dinh

% Hoat dong c6 ké hoach

+¢ Thu hut va phan bd nguén lwe dé dat dwoc muc dich

+% Hoat dong trong mbi quan hé twong tac véi té chirc khac

+ Peéu can nha quan ly
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Cac loai to chirc

(1) T chire cong va td chirc tw:
» Theo ché d6 so hitu
Theo san phém, dich vu ma t chuc do tao ra
Theo ché d6 s& hitu va muc tiéu co ban
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(2) T6 chirc vi lgi nhuén va td chirc phi lgi nhuén:
» T6 churc vi lgi nhuan
* TO chuc phi lgi nhuan

e ol

o

(3) T chirc chinh thitc va td chirc phi chinh thirc:
* To chirc chinh thirc
To chire phi chinh thic
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Cic hoat dong co ban cia to chirc

Thu lgi ich va phan

phéi loi ich '\

Nghién ctru

Phén phéi
moi truong , hang hoa
Lubn do6i méi
Huy dong chat luvong Hoat dong
duoc vbn san xudt

yéu to dau vao khac
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Qudn Iy 1a sy tic dong cia chii thé quan 1y 1én doi twong
quan Iy nham dat dugc nhiing muc tiéu nhat dinh trong dicu

kién bién dong cua méi truong
ANALYSIS?

@‘
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Qudn ly to chirc: 1a qua trinh ldp ké hoach, to chirc, lanh dao,
kiém tra cac nguodn luc va hoat dong ctuia t0 chitc nham dat
duoc muc dich cua t6 chuc voi két qud va hiéu qud cao trong

diéu kién mdai truwong luon bien dong.

>

Qua trinh quén ly E

Cacnguon lyc:—) Lap ké > Cac két qua: =
- Nhan lyc / hoach '\ - Muc dich ,.<
- Tai lyc - . - Muc tiéu 7))
BNVt e To chirc Kiém - Hiéu qua o
- Théng tin soat V. %

\ Lir;h .dgo /
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Cac cau hoi can lam ro:

> Ai 1a chu thé quan Iy ?

> Ai la dbi twong quan 1y?
> Mbi quan hé?

> Muc tiéu quan ly 14 gi? Muc tiéu duoc thiét lap
dua trén co s6 nao? Yéu cau doi voi muc tiéu?

» Hiéu qua hoat dong dé dat duogc muc tiéu?

> Méi trudng bién dong?
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Lap ké hoach 1 qua trinh thiét 1ap muc tiéu va phuong
thirc hanh dong thich hop dé dat dugc muc tiéu.

Té chire 1a qua trinh dam bao nguf")n luc cho thuc hién ké
hoach trong cac hinh thai co cau nhat dinh.

Lanh dao 1a qua trinh danh thtc su nhiét tinh, tao dong luc
cho con nguodi d€ ho 1am viéc mdt cach tot nhat nham dat
duoc cac muc tiéu ké hoach.

Kiém soat 13 qu4 trinh giam sat, do luong, danh gia va didu
chinh hoat dong dé dam bao su thuc hién theo cac ké hoach.
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(2) Kinh té - xi hi:
% T chitc duge thanh l1ap va
hoat dong vi muc dich gi?

Ai‘ nim quén lanh dao va
diéu hanh t6 chirc?

Ai 1a d6i twong va khach thé
quan ly?

2o

4

(1) T4 chirc - k§ thuat: s
U Lamquanly 1alam gi?  &oesvens

2o

4

. ?011‘ mf-f)“ 3ol e « Gia tri gia ting nho hoat
o »a gl,' . . dong quan ly thudc ve ai?
U quan ly dugce tién hanh khi
nao? flb ;',
U Muc dich ciia quan ly to = ""“‘f:-\"_'""-"
chirc 12 gi? S = e
p——
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(2) Theo linh vuc quéan ly:
l ° » Quan ly linh vyc Marketing
> Quan 1y san xuét
) » Quan ly cong nghé
Ve P » Quan 1y ngudn nhan lyc, vv
NHXﬁKHQ‘\LiNEUiz()M 14

RONGUeN

(1)Theo qua trinh quéan ly:
» Lap ké hoach

> T6 chirc

» Lanh dao

> Kiém soat

(1) Tiép cin h¢ thong
% Hoat dong QL duoc thic hién dya trén co so hé théng cac khai
niém, nguyén tic, 1y thuyét, ky thudt quan ly.
% Quan Iy 1a mot chinh thé théng nhat (theo qua trinh QL)
% Céc chirc ning QL déu c6 muyc tiéu mang tinh doc lap tuong
d6i, nhung déu huéng téi muc tidu chung cia QL

(2) Tiép cén tinh hudng

(3) Tiép cén chién luge
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Quaén ly 1a mot khoa hoc

Quan ly 1a nghé thuat

Quin Iy 13 mjt nghé
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Nha quin ly 12 nguoi chuyén phan bd va phan phdi cac
ngudn lyc nhu nguyén vat li€u, tai chinh, nhan su va truc
tiép tham gia, diéu hanh céc hoat dong cua t6 chuec.

>
Z
>
>
Nha quan ly la nguoi thuc hién cac chirc 22
nang qudn ly nham dam bao cho t6 chuc ? @
dat dugc nhiing muc dich cua minh véi két
qua va hi¢u qua cao.
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La nguoi chiu trach
nhiém toan dién doi
voi to chire

Nha quén ly
cap trung

NN
“ Nha quan ly cap co sé
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(2) Theo pham vi quan ly

Nha quén Iy chire ning: 14 nguoi chi chiu trach nhiém déi véi
mot churc nang hoat dong cua to churc

Nha quéan 1y tong hop: 1a ngudi chiu trach nhiém dbi véi
nhitng don vi phtic tap, da chirc nang nhu t0 chirc, chi nhanh,
hay don vi hoat dong doc lap
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(3) Theo mbi quan hé véi diu ra cia to chire

Nha quéin 1y theo tuyén: 13 ngudi chiu trach nhiém dbi voi cac
cdng viéc c6 dong gop truc tiép vao viéc tao ra dau ra cia to chuec.

Nha quan ly tham muwu: la nguoi sir dung k¥ nang k¥ thuat dac
biét dé cho 151 khuyén va hd trg nhitng lao dong theo tuyén.
(4) Theo loai hinh t6 chirc
QONha quan 1y trong t6 chire kinh doanh
ONha quan 1y trong t6 chirc phi lgi nhuan
UNha quan 1y trong cac co quan QLNN ;
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(1) Vai tro lién
ket con ngwoi:
Nha QL tac dong
qua lai véi nguoi
khac?

*Nguoi dai dién
*»Nguoi lanh dao
+»Trung tam lién lac

(2) Vai tro thong tin:
Nha QL trao d6i va xt
ly thong tin?

“»*Nguoi giam sat
“*Nguoi truyén tin
**Nguoi phat ngon

é:‘/gﬂ
(3) Vai tro quyét dinh: ﬁ

Nha QL sir dung thong tin trong qué trinh ra quyét dinh?

- Nguoi ra quyét dinh
- Nguoi diéu hanh
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- Nguoi dam bao ngudn lic
- Nguoi dam phan

“¢*Lam viéc v&i nhiimg nhiém vu da dang, nhiéu khi vun vat.
s¢Lam viéc lién tuc, it khi dugc nghi ngoi. N\

< Lam viéc véi nhip d6 cang thang. *
< Lam viéc véi nhiéu phuong tién truyén thong.

s»Lam viéc thong qua cac moi quan hé vdi con nguoi.

V.
%
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(1) Cac yéu cau

(a) Ky nang quén ly:

% K¥ ndng ky thuat (chuyén
mon)

% K¥ ndng thuc hién cac mdi
quan hé véi con nguoi

% K¥ ndng nhan thire (tu duy va
ra quyét dinh)

(b) Phim chit ca nhan:

Q Mong mudn lam céng
viécquan ly

O La nguoi c6 van hda

Q C4y chi: chip nhan rui
ro, chiu dugc ap luc cong
viéc, vv.
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(2) Cac xu hwéng tac dong

O Vén tri thic . !
O Cong nghé \
O Toan cau hoa

U Lam viéc nhém, mang ludi, su tap trung

Q V. -
ey
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(1) San phim ciia nha quan Iy 1a gi? ( -,\
(2) Nha quén ly thanh cong? -‘ﬁl
(3) Nha QL c6 phai l1a nha KD khong?

(4) QL 12 mjt khoa hoc, mdt nghé thuit, mot nghé?
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