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KHOA KHOAHOE

Mén hoc: QUAN LY HQC

Sau khi hoc xong chuwong 5, chiing ta sé:

Trinh bay dugc khai niém td chirc, co cau tb chirc

Chuong 5
TO CHUC

Trinh bay duoc vai trd cta t chirc trong QT quan 1y;
Phan tich duoc céc thudc tinh ctia co cdu t6 chirc;

Phan tich dugc qua trinh thiét ké co ciu td chtrc;

Giang vien: TS| NEW ERIHRURGyen Van dung dugc cac kiéu co cau to chirc vao thuc tién.

Email: huuxuyenbk@gmail.com
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(1) Té chite 13 mot h¢ thong gdm nhiéu s\g"- Chitc ning t§ chirc 1a hoat dgng quén 1y nhim thiét lap
nguot cung h?at d(.),ng v1'm1_1:c gich chung P'\s mot hé théng céc vi tri cho mdi ca nhan va bo phan sao cho
trong hinh thai co cau nhat dinh. 2 o R

» cdc ca nhan va bd phan ¢ thé phoi hgp véi nhau mét cach

t6t nhéit dé thye hién muc tiéu chién lwoc ciia té chirc.

(i) T(x)fhl'rc la qu:‘i.tri‘nh ,SéP xé;; nguén lt_rlc conlngu(‘)‘i va gzim 3 “‘\ \t‘t# £ il" 7] 1 § £
lién v6i con ngudi la cac nguon luc khdc nham thyc hién - 'I.‘"J f: :J’ 4
thanh cong ké hoach (1a mét chirc ning ciia quan 1y). - |
NP e $-'7 2,
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Qud trinh té chire 1am hinh thanh co’ céu t6 chikc — khudn

khé trong d6 céac hoat dong cua t6 chirc dugc phan chia, cac

nguf”)n lyc duoc sép xép, con nguoi va cac bd phan dugc

phéi hop nham thuce hién cac myc tiéu ké hoach.
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+%+La hinh thirc cAu tao bén trong ciia td chiic.

+Thé hién mdi quan hé chinh thirc hogc phi chinh thirc.
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Co ciu chinh thire ciia mét t6 chirc 1a tip hop cic bo phan va
c4 nhan c6 mbi quan hé tuong tac, phéi hop véi nhau, duoc
chuyén moén hoéa, c¢6 nhiém vu, quyén han va trich nhiém nhat
dinh, dugce bd tri theo nhitng cép khac nhau, thuc hién cac hoat

dong cua td chirc nham tién t6i cac muc tiéu ké hoach.

Co chu phi chinh thie duogc tao
badi cac moi quan hé phi chinh thirc
gitra cac thanh vién trong to chirc.

NHX_KHQL_NEU_20%4, 6

Co chu bén vimg
Co cAu tam thoi
1a co cdu t6 chirc tdn
dugc hinh thanh
tai trong mot thoi
nhim trién khai cac
gian dai, gén lién
ké hoach tac nghiép
v6i giai doan chién
ctia t6 chirc
luge cua tb chirc

Pho chu tich

Pho chu tich

NHX_KHQL_NEU_2014

P. Tai chinh ‘
~Ketoan P.Noivy || P.Kinhtéha P. Gido duc
tang va dao tao
Thanh tra P. Tu phép P. Vin héa—
huyén P. Tai nguyén Thong tin P. Lao dong
P.NN&PTNT || _ g truomg —TB & XH
Vin phong
HPNDva | PlLao gf@ng
I z —TB & XH
Vi du: Co cau to chirc mang tinh chién UBND
lrgc UBND huyén Yén Diing (bén virng
NHX_KHQL_NEU_2014 8
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m tho’l theo ma tra
i mot treong dai hoc
o i
Pho Hiéu Pho Hiéu truéng Pho Hiéu truong A han hé ciia co ¢ trung va
truong phu phu trach dao tao phu trach tai Chuyen 14 . phﬁn
trach khoa hoc chinh moén hoéa A
‘ n " quyén
. . - i CONBNIEC Cac thugc tinh
Truong Truong Trudng Trudng khoa . .z ,
khoa Lut | | khoa Kinh || khoa Tai Quan tri kinh cua co cau to chire
é i doanh ~ R
& hoc chinh aj (2) Phén (4) Cap
EEE e AR on:
thanh  céc Quyén har pham vi
D D b9 phan h nhiém quan ly
NHX_KHQL_NEU_2014 9 NHX_KHQL_NEU_2014 10

(1) Chuyén mon héa cong viéc

Phan chia cac cong viéc phtic tap thanh nhiing hoat dong don
gian mang tinh doc 1ap twong doi

S& tao nén nhitng nhiém vu don gian, d& dao tao dé thuc hién

Tao diéu kién cho nguoi lao dong co thé Iwa chon dugc cong
viéc phu hop

C6 thé tao ra sy nham chan néu khong st dung k¥ thuat da
dang hoa cong viéc, vv.

(2) Phan chia t§ chirc thanh cic b phan
(b) San phAm/khach hang/dia du/don vi chién lwgc

(a) Chirc nang (¢) Ma tran

ac mo hinh
to chire

(f) Khong ranh gi6i (d) Theo nhém

= (¢) Mo hinh to chirc mang luéi
NHX_KHQL_NEU_2014 1 A NEu 2014 - .
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(2) Phén chia td chire thanh cic b phén (tiép)

To chirc theo chirc ning 1a hinh thirc tao nén by phan trong do
cac ca nhan hoat dong trong cung mét chirc ning duoc hop
nhom trong cung mét don vi co cau.

Uu diém:

«bon gian, 15 rang, mang
tinh logic ao

«Phat huy dugc uu thé cua
chuyén moén hoa cong viée cua nha quan ly

«Gilt dugc strc manh va uy #Giam do nhay cam cua to
tin ctia cac chirc nang chirc

#Chi trong t6i tiéu chuin #Han ché phat trién doi ngi
nghé nghiép quan ly chung

#Tao diéu kién thuan loi #Co thé d6 trach nhiém khi

Nhuwoc diém:

4Co thé dan dén mau thuin
va thiéu sy phi hop h.dong
«Tao ra cach nhin han hep

cho kiém soat. muc tiéu chung khong h.thanh.
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Vi du: M6 hinh td chirc by phan theo chirc ning
Cong ty Ché tao may ABC

Gidm dbe

‘ Tro Iy gidgm dbc ‘ Trudng phong nhan sw
Pho gidm doc Pho giam déc ky Pho gidm ddc san| Pho giam doc
marketing thuat xudt tai chinh
Nghién ciu thi Thiét ké ‘ Lap ké hoach san Lap ké hoach tai
o xudt chinh
Lap ké hoach ‘ Ky thuat dién Dung cu ‘ Ngan quy’ ‘
Ky thudt co khi

S Phan xuong | ‘

Ké toan ‘

Quan Iy ban hang Kiém tra chat
NHX_KIHet—NES— lugn,

Phan xuong 2 Thong ké, xir 1y
56 ligu
i

4

(2) Phan chia t§ chitc thanh cac b phan (tiép)

Té chirc theo san phim/khach hang/dia dw 13 hinh thic tao
nén by phén trong do cac ca nhan thuc hién cac hoat dong tao ra
mot loai SP, phuc vu mdt nhom khach hang muc ti€u, trén mot
khu vuc dia ly dugc hgp nhom trong mét don vi co cAu.

Uu diém: Nhuoe diém:

NHX_KHQL_NEU_2014 15

Téng gidam déc

Pho TGD Pho TGP Pho TGD Pho TGD tai
Marketing nhan sy san xuat chinh
Giam déc khu Giam dbc khu Giam déc khu
vuc phuong vuc dung cu vuc do luong
tién van tai cong nghiép dién tir

Vi dy: Mot cach hop nhém bd
phén theo sin pham

NHX_KHQL_NEU_2014
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Vi dy: Mé hinh t§ chire theo dia du ciia Cuc thué Ha Ngi

Vi du: M5 hinh 6 chiic b phan theo khach :
hang ciia mot doanh nghiép kinh t€ quoc phong Cue trudng

‘ Pho cyc trudng Hanh chinh -Té ‘ Pho cuc trudng Nghiép vu ‘ ‘ Pho cuc truong Tai ‘
hi chinh
Chi cyc truong quin Chi cyc truong quin Chi cyc truong quin ...
‘ ‘ Déng Pa Clu Gidy
[
PTGD tai PTGD kinh PTGD nhan
chinh doanh sw Pho chi cyc truong Ph chi cyc trugng
L e 2z . o 2 Doi truyén Poi ké D6i Thanh Doi thué i tai vu Doi kiém Poi hanh
Gidm doc sin phim Giam doc san pham thongva hd || khaithué | | trathué || trugebava vidnchi || trandibg || chinh-nhan
quoc phong dén sw trg thué TNCN su
NHX_KHQL_NEU_2014 17, NHX_KHQL_NEU_2014 18

: (2) Phan chia té chirc thanh cac b phan (tiép)

Vi du: M6 hinh t6 chirc theo don vi
chién lwgc Hpi Nong dan Viégt Nam

M hinh t6 chirc theo ma tran 13 co ciu td chic trong do
mbi ngudi lao dong sé bao cdo cho nha quan 1y bo phan ma ho
1a nhén lyc co hitu va nha quan ly chuong trinh du an

,
[ o ] U difn
OBinh hus tc hoat db Nhuoc diém
Pho chii tich khéi phong Pho chii tich khdi sy nghigp mh huong cac hoat dong\ | Qpie; tyong song tring Ianh
trao theo két qua cudi cung . i :

1 I I [ I O Wiy mlem e G Qcs thé tring 13p quyén han

Ban Ban Ban Béo || Tapchi|| TTday || TTMsi khéu xung yéu - = A
tuyé kilzh hop Né:lg n&:lg nghé vé hd tn:img QKét h()‘p dugc ning luc to trach nh}em gllua cac n}Ta QL:
n I tac thén thén tro vige néng hite ciia nhidu nha NG . QCo cau phic tap va khong
hudn quéc té ngay méi 1am néng thén chuc cua nhicu nha QL va c.gia ben ving
nay din QTao diéu kién dap tmg nhanh 0C6 th edy tn kém.
su thay doi ciia moi truong. gy )
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Vidu: Co cdu t§ chirc ma trin tai mt doanh nghigp

Téng gidm d

] ] 13
‘ Ph6 TGD ‘ ‘ Pho TGD ki thuat ‘ Pho TGD tai chinh ‘ ‘ Pho TGD san xudt
marketing :
Truong phong Truong phong Truong phong Truong phong
thidt ké cokhi dién thiy lyc

e Be s |
fwl Eel el |
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~ (2) Phan chia td chirc thanh cac b phén (tiép)

Mo hinh tb chitc theo nhém sir dung rong rdi ca nhom dai
han va ngén han dé xur 1y cac vén d&, hoan thanh cac du an dic
biét va cong viée hing ngay. Muc dich ciia co' cdu nay 13 pha
bo rao can gilra cac b phan va tao sy lién Kkét hiéu qua.

Loi ich: Bat lgi:

NHX_KHQL_NEU_2014

(2) Phan chia t§ chitc thanh cac b phan (tiép)

Co ciu tb chirc mang luéi 1 co chu trong d6 mdi quan hé
gilta cac thanh vién (ca nhéan, by phén, t6 chirc) dugc thuc
hién trén co so binh dang.

Thé manh: Diém yéu:

NHX_KHQL_NEU_2014

: (2) Phan chia té chirc thanh cac b phan (tiép)
Co chu khéng ranh giéi c6 thé duoc nhin nhan nhu sy két

hop clia co cAu nhom va co chu mang lugi, cong vdi tinh
tam thoi.

Co chu #o 13 dang phat trién cao ciia co chu khong ranh
gi6i, hoat dong nhu mot mang luédi lién minh chuyén dich
lién tuc, str dung cong nghé thong tin va mang ludi internet.
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TAm quan Iy (tim kiém soét): sb ngudi va bo phan ma mot nha
quan 1y c6 thé kiém soat co hiéu qua.

Ttxmg giam dbe z A
Cap quan ly 1a thtr bac ciia quyen luc quan ly.

‘ ‘ TAm quén Iy rong s& cin it cAp quan tri va nguoc lai.

PTGD tai PTGD ky thuat PTGD hanh chinh >N = - =
chinh Tam quan tri phu thudc:
QOTrinh d6 cua nha quan tri (thuén)
‘ ‘ ‘ QTinh phtec tap cua hoat dong QL (nghich)
GD khu vue GD khu vue GD khu vue GD khu vye ... . P . N N
Déng Pa Thanh Tri Hoan Kiém QOTrinh d6 va y thire ton trong, tuan thu ménh 1énh
I clia cép dudi (thudn)
[ [ 1 e oo & o 8a A
Quan ly ban dién sinh Quan ly ban dién cho cac co Quan ly ban dién cho cac co QSu 1 rang trong xdc dinh nhi¢m vy, quyen han,
hoat s& kinh doanh s san xudt trach nhiém (thuan)
QNang luc cta hé théng thong tin
NHX_KHQL_NEU_2014 25 NHX_KHQL_NEU_2014 26

. . . 1. Co chu nim ngang o Chi c6 mot vai cp quan ly
(3) Cap quén ly va tam quan ly (tiép) * Quan trj theo phuong thire phi tap trung
Truéng vin phong lujt » Tong hop hoa hoat dong
® Cong viéc duge xac dinh khai quat
e Gigi han linh hoat gitra cac c.viéc va cac b.phan
2 Ay 2 - 2 A X 2 ;. Luat su » Quan tim dén phuong thirc lam viéc theo nhom
Cac mo6 hinh t6 chirc xét theo s6 cap quan ly: > ¢ L LT e
Z . D} chuyén nhan’lt_l'c t‘heo cl’ueu ngang
3 £z - 2 Ej 2. Co chu hinh thip ® Tép trung su chd y vao khach hang
%* Co cau t6 chirc nam ngang (flat-structure) = B i chinh —_—
w2 B truong
5 § v Cic thir truomg S
S (pyramid structure) Py [ [ Nniéu cip be quan Iy
@ ® Quan trj theo phuong thirc hanh chinh
% Co cAu tb chire mang lwéi (network structure) = A e o (g
! . I:LI ' M6 ta cong viéc c]ﬂ tict
Truéng céc chi cye ® Gigi han cirng nhac gitra cac c.viéc va b phan
Céc doi truong |—_L| e Cac ca @én 1am viéc doc léP
® Di chuyén nhén lyc theo chiéu doc.
Cic nhin vién
NHX_KHQL_NEU_2014 27 NHX_KHQL_NEU_2014 28
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(4) Mi quan hé quyén han trong t chirc

Quyén han 1a quyén ty chu trong qué trinh quyét dinh va
quyén doi hoi sy tudn thi quyét dinh gan lién voi mot vi tri
(hay chtrc vu) quan tri nhat dinh trong co cau t6 chirc.

Trich nhiém 13 bén phan phai hoan thanh nhine hoat
P i

ddng dugc phan cong. Ef‘)

Quyén han phai di déi voi trach nhi¢m
Quyén han truc tuyén
Quyén han tham muu
Quyén han chirc ning

NHX_KHQL_NEU_2014 29
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Vi du: Méi quan hé quyén han tryc tuyén va tham muu

‘ Téng giam déc ‘

i i
‘ PTGD kinh doanh ‘ ‘ PTG siin xudt ‘ ‘ PTGD ti chinh ‘
ij P
Quién ly nhan sy ‘ ‘ Quiin Iy san xudt Quan Iy vit tw
T
{ ! 1
‘ Nha miy nwée sb1 ‘ ‘ Nha may nuéc s62 ‘ ‘ Nha miy nwée s63 ‘

— Chudi chi huy trye
e
~--» Quan h¢ tham muru
NHX_KHQL_NEU_2014 30

(4) Méi quan hé quyén han trong té chirc (tiép)

Quyén han truc tuyén 13 quyén cho phép nha quan ly ra
quyét dinh va gidm sat tryc tiép déi véi cip dudi. D6 1a mbi
quan h¢ quyén han giira cép trén va cép dudi truc tiép trai dai
tir cap cao nhét xudng t6i cap thap nhét trong t6 chirc.

Quyén han tham muu 13 quyén cung cap 10i khuyén va dich
vu cho cac nha quan ly khac. Ban chat ciia moi quan hé tham
muu 1a ¢6 van.

Quyén han chirc ning 1a quyén trao cho mét c4 nhan hay
mot by phan dugc ra quyét dinh va kiém soat nhirng hoat
dong nhat dinh cua cic bo phan khac.

NHX_KHQL_NEU_2014

31

Vi du: Uy quyén chiic niing, co' chu truc tuyén - chirc ning

Quyén han tryc tuyén ciia Hi¢u truing

‘ Quyén han sau khi thyc hién uy quyén ‘

‘Thfn tuc tai chink | Thu tyc nhan sy Hiéu truéng ‘ Thi tyc mua sém | Thu tuc quan h¢ déi ngoai ‘
il i ot 1 1.
Truong phong | Truomg phong t6 chirc Truong phong quan 1§ Truong phong
tai chinh — ké toan cén by thiét bj d6i ngoai

‘Tru(mg Khoa Quan Iy kinh aé‘ ‘ Truong khoa Quan tri kinh doanh ‘ Trudng khoa Tai chinh ‘

Quan h¢ tryc tuyén
Uy quyén chire ning tir quyén han trye tuyén cia Higu truéng

NHX_KHQL_NEU_2014 32
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(5) Tap trung va phi tap trung

Tép trung la phuong thirc t6 chirc trong d6 phin 16n quyén ra
quyét dinh duoc tap trung vao cap QL cao nhat cua to chirc.

Phi tap trung la phuong thire t6 chire trong do cac nha quan ly
c¢ép cao trao cho cAp dudi quyén ra quyét dinh, hanh dong
v tu chiu trach nhi¢m trong nhitng pham vi nhat dinh.

Uy quyen 1a hanh vi ctia cp trén trao cho cip dudi mot s6
quyén han dé ho nhan danh minh thyc hién nhiing cong viée
nhat dinh (trach nhiém kép).

Trao quyén 1a hanh vi cta cép trén cho phép clp dudi thuc
hién cong viéc nhat dinh mot cach doc lap.

NHX_KHQL_NEU_2014 33
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(5) Tap trung va phi tip trung (tiép)

TL:

> Mirc d9 phi tp trung trong té chirc?

> Lam thé nao @é uy quyén, trao quyén c6
hi¢u qua?

Mé hinh co' ciu té chirc phin theo cac mdi
quan h¢ quyén han dwoc si dung:

QCo cdu tryc tuyén
QCo cau tryc tuyén - tham muu
QCo cau tryc tuyeén - chirc nang

NHX_KHQL_NEU_2014

(6) Phéi hop cac b phan ciia td chire

Phdi hep 1a qué trinh lién két hoat dong cua nhing con
nglxm bo phan, phan hé va hé théng riéng r& nhim thyc hién
¢6 két qua va hiéu qua cac myc tiéu cua té chirc.

Muc tiéu ciia phéi hop 1a dat dugc s }héng nhét hoat dong
cua cac bg phéan bén trong va bén ngoai to chuec.

Cic cong cu phdi hop
Cic ké hoach
H¢ théng tiéu chuin KT-KT
Cic cong cu co chu
Vin héa td chire
Cic cong cu ciia h¢ théng thong tin
V.v.

NHX_KHQL_NEU_2014 35

Theo phwong thirc hinh thanh cic bg phin:

% Co céu chirc nang;

% Co chu theo SP/dia du/khac hang/don vi chién lugc
% Co cAu ma tran

% Co chu nhom

% Co céu khong ranh gioi.

Theo cip quién ly:
«+Co cau nam ngang
«+Co cau hinh thap

NHX_KHQL_NEU_2014
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Theo mdi quan hé quyén han:
%Co cAu td chirc truc tuyén
#Co cAu td chirc truc tuyén- tham muu

%Co cAu td chirc tryc tuyén-chirc ning

Theo quan diém téng hép:
%Co cAu td chirc co hoc (hanh chinh)

#Co cAu t6 chirc sinh hoc (thich nghi)

NHX_KHQL_NEU_2014 37
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(a) Nghién cteu nhirng yéu tb co
anh hwéng 1én co ciu té chire

(d) Thé ché
hoa co’ cau
té chire

(b) Chuyén mén
hoa (phan chia
cong viéc)

\(c) Xay dwng cdc bé phan va phan hé

NHX_KHQL_NEU_2014 38

V& so d6 co cau té chlrc ciia mot t6 chirc ma

ban quan tam hoac t6 chltc ban dang lam viéc.
+*Phan tich cac uu, nhuoc diém cua co cau do.
*Voi tu cach 1a nha tu van ban can co giai

phép gi dé hoan thién co cdu trén.

NHX_KHQL_NEU_2014 39
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