Moén hoc: QUAN LY HQC

Chwong 6
LANH BAO

Giang vién: TS. Nguyén Hitu Xuyén
Email: huuxuyenbk@gmail.com
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Linh dao 13 viéc dinh ra chu truong, duong 16i, muc dich,
tinh chat, nguyén tac hoat dong ciia mot hé thong trong cac
diéu ki¢n moi truong nhat dinh.

Lénh dao 1a qué trinh tic dong dén con ngudi sao cho ho tu
nguyén va nhiét tinh phan dau dé dat dugc muc tiéu ké hoach

Lénh dao la qud trinh truyén cam himg, khoi ddy sw nhiét
tinh va dong luc cua con nguoi dé ho lam viéc mét cach tot
nhdt nham dat dwoc cac muc tiéu ké hoach.
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Sau khi hoc xong chwong 6, chung ta sé:

Trinh bay dwoc khdi ni¢m lanh dao va nhiing cdn cir dé
lanh dgo trong qudn ly;

Phdn tich dwoc cdc ngi dung co ban cuia chirc nding

lanh dgo;

Trinh bay khdi ni¢gm tao dgng lwc, cdc yéu té anh huong
va mgt sé hoc thuyét tgo déng luc;

Phdn tich dwgc qui trinh tgo déng lyc.
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Cic yéu td chu thanh

Kha néng hiéu dwopc con nguoi voi nhimg dong co thuc
day khac nhau

Kha ning thiét ké va duy tri méi truong dé thuc
hién nhiém vu
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Lanh dao va quan ly

Nguwoi lanh dao Nguoi quén ly

Lam ding cong viéc
C6 tm nhin, XD tuong lai

Lam viéc theo ding cach

XD dugc cac muc tiéu ding

Gay cam htng, tao dong luc Chi dao va kiém soat

Thyec hién quyén lyc

C6 tinh phan tich

Tap trung vao duy tri, hoan thién

Thyc hién anh huéng
C6 tinh d6i moi
Tap trung vao sy thay dbi

Huéng vao con nguoi Hudng vao nhiém vu
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Tién dé dé 1anh dao thanh céng
Quyén luc l,é strc manhy duogc thira nhan nho d'(') co khé
ndng chi phoi, khong ché ngudi khac va giai quyét cac van
deé trong pham vi cho phép

Xac dinh duoc
c4c chién luge
phat trién va co’
A A /.
cau to chirc

Hiéu biét C6 quyén lyc va
con nguoi uy tin

Uy tin la sy anh huong clia mot ngudi téi cip dudi va duge
cap dudi ton trong nho nhirng pham chat c nhan va ket
qua cong viéc cta ho
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Tiép cin theo dic diém va phdm chét

«+C06 nghj luc

#Mong mubn v khét vong trg thanh nha lanh dao
¢ Trung truc va chinh truc

% Tu tin

+Thong minh

< Hiéu biét v& cong viéc ciia minh
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Tiép can theo hanh vi/phong cach linh dao

Nghién ciru ciia Kur Lewin: | | Nghién ciu cia PH Bang
QPhong cach doc doan Ohio, My:

OPhong cach dan chu QOKha ning td chirc

QPhong cac tu do QSu quan tdm

Nghién ciru cia PH Michigan, M§y:
«+Lanh dao lay nhan vién lam trong
«+Lanh dao lay cong viéc lam trong

PO thi phong cich QL
cuia Blake va Mounton
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Phan loai phong cach lanh dao (LD)

LD ldy cép trén LD ldy nhan vién
lam trong tam lam trong

Tiép cén lanh theo tinh huéng

Dan chu

Doc doan M hinh tinh huéng Fiedler:
dS:’ng Co tham vén| C6 tham gia #*Mbi quan hé giira lanh dao va nhan vién
tham Pham vi tw do «»+Cau truc cong viéc
quyén j

clia ca nhan N
«»*Quyén luc chinh thirc

f 3 1 1
Ngi“‘r‘:irED Né'él\‘f:r';D Neutn 1p | Newoi L (IR Nillfglr';D I:Egaih'f M5 hinh tinh huéng lanh dao cua Hersey va Blanchard
—" % (;‘l raray duarady [EETEIREIN cdc gic nhpém P
‘ tuéng vs; el dé, léy b hanglva vién
B ¢ A

moi dat t:ig‘i% kl::;éatm yéuciu || h.dong |M6 hinh phwong thirc - muc tiéu ‘
A o Vi . L.
cau hoi thay d&i dinh nhsl; ra tro;;gl nglm
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(1) Quyén lye phap ly: kha nang tic dong téi hanh vi nguoi
. . khac nho nhiing tham quyén gan véi vi tri chinh thirc trong hé
«Lanh dao bao gom 5 yéu t0: nguoi lanh dao, nguoi bi lanh thdng.

dao, muc dich cua hé thé'ng, cdc nguén luc (ngoai con

nguoi) va moi truong (2) Quyén Iwe ép bude: kha ning c6 thé tac dong t6i hanh vi
«+Lanh dao 1a mot qua trinh nguoi khac thong qua hinh phat hodc de doa trimg tri.

+Lanh dao 12 hoat dong quan 1y mang tinh phan tang

+Lanh dao gén lién véi sy phyc ting ciia ngusi dudi quyén (3) Quyén lwc chuyén mén: khi ning gdy anh huéng dua trén
nhimg kién thirc va k§ ning chuyén mén vuot trdéi dugc ngudi

khac danh gia cao.
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ng tdi hanh
vi nguoi khac thong qua viéc cung cap cho ho nhitng thir ma ho
mong muon.

%Quyén lyc 1a phuong tién dé dat dwgc muc dich tét dep va
phai dugc str dung dung muc dich.

#Quyén luc chi dugc sir dung vo hiéu qua khi n6 phai phu hop
v6i phong cach cta nguoi lanh dao va tinh huong.

N #Quyén luc dugc thuc hién théng qua viée gay anh huong, do
(5) Quyén lue thu hit: kha nang anh huong cé thé coé duoc dua vay st dung quyén lyc trén thuc té doi hoi cac chién thuat gy
trén sy mé ho: phuc, hdm m¢ bdi uy tin, tinh cach, dao anh hudng cu thé.

dtic, stc hit, stic hap dan riéng hay mot gid tri ca nhan ciia mot
ngudi khac cam nhan va ton trong. «»Tiéu chi danh gia thanh cong cua viéc sir dung quyén luc 1a su
thoa man va sy hoan thanh nhiém vu cua ngudi dudi quyen.

NHX_KHQL_NEU_2014 13 NHX_KHQL_NEU_2014 14

Cac chién thuat gay anh hwéng
Gay anh huéng 1a ky nang ma qua d6 con nguoi sir dung

quyén lyc mot cach gian tiép dé thay dbi hanh vi hay thai do. Chién thujt

Chién thuat gdy anh huong bing Géy thién cim v6i nguoi khac dé ho co

#Dan xép nhitng van d& ctia mét cudc tranh cii quan trong. Erthankhien g ivomit
i . ! . . Chién thuat gay anh huong thong Thuong lugng giai quyet van dé trén co
«»Khuyén khich moi nguoi xac dinh muc tiéu cua to chirc. qua trao déi s6 hai bén ciing c6 lgi
% Tranh thii s hop tac giita cdc b phan chirc ning. Chién thudt gdy anh huéng thong DPuara cée thong tin, chimg cir, chuyén
e ' 2 qua thong tin mon,...de bao chira, thuyét phuc
“+Khuyen khich chuan myc cao. Chién thut gdy anh huéng bing Dua ra céc quyét dinh tdo bao khi gap
e su quyét doan kho khan
«»Khuyén khich cac giai phap sang tao. fl, ¥ L . s
_ Chién thuét lién minh Str dung nguoi khac nham tao sirc
«Bai phat biéu an tuong trude cong chiing. manh va uy tin cho minh
. Chién thut trimg phat Rit bot quyén han,... ciia mot sé dbi
SV.v. trong t 5 An thié
ong trong truong hop can thiét
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K¥ ning lanh dao 1a nang lyc van dung c6 hiéu
qué céc tri thirc v& phuong thirc diéu khién con
nguoi trong qué trinh van hanh hé théng dé thuc
hién c4c muyc dich va muyc tiéu quan 1ydé ra.

Theo phuong thirc 1am viéc véi Theo phuong thire suy
con nguoi: nghi va hanh djng:
- K§ nang lanh dao tryc tiép - Ky nang tu duy
- Ky nang uy quyén - K¥ nang to chirc
- K ning XD hé théng - K§ niang nghiép vu
NHX_KHQL_NEU_2014 17

(1) Tao dong lwe 1am viéc

(5) Tu van
ndi b

(2) Xay dung
nhom lam viéc

(4) Giai quyét (3) Truyén théng va
xung dot dam phan
NHX_KHQL_NEU_2014 18

(1) Trong cudc séng va cong viéc, ban da st dung
chién thuat gdy anh hudng nao véi nguoi khac? Co
thanh cong hay khong? Tai sao?

(2) Néu ban duoc chon lam trudng nhom trong hoc
tap cua 16p, ban s€ ap dung phong cach lanh dao
nao? Tai sao?

NHX_KHQL_NEU_2014 19

Mt s6 khai niém

Nhu ciu I3 trang thai tim 1y ma con ngudi cam thiy thiéu thén
khoéng thoa man vé mot céi gi d6 va mong mudn duge dap ung.

Pong luc 13 nhing yéu t5 tao ra 1y do hanh dong cho con ngudi
va thac déy con nguoi hanh dong mot cach tich cuc, c6 nang
sut, chét lugng, hiéu qua, coé kha nang thich nghi va sang tao
cao nhat trong tiém ning cua ho.

Tao ddng lwe duoc hiéu 13 tit ca cac bién phap ctia nha quan Iy

4p dung vao ngudi lao dong nhim tao ra dong luc cho ngudi lao
dong.
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(1) Phwong phip tiép cin dua trén sy théa min:
“Nhu ciu pz‘io ’lé cho con nguoi dat duge su thoa man trong cong viéc
“¢Nhirng yeu t6 nao tao ra dong luc cho con nguoi hanh dong, v.v.

(2) Phuong phap tiép cin theo qua trinh:
QCéch thire va ly do tai sao con ngudi lai chon nhitng dong thai ing xur khac
nhau dé dat dwgc cic muc tiéu ca nhan.

(2) Phuong phap tiép cin vé sy ting cuong:
OHau qua cia nhitng hanh dong trong qud khi
QOHanh dong la h¢ qua cta khen thuong thuong dugc lap lai
QOHanh dong la hé cia cia trimg phat thudng it 1ap lai
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Hoc thuyét tao dong luc dya trén sy théa man nhu chu

Su Tim
cang = NOlyc mb kiém =
thing hanh vi

Nhu
ciu
dugc ™
thoa
man

Giam
cing
thang
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Qué trinh thuc hién nhu ciu

Hoc thuyét tao dong luc dya trén su théa mén nhu ciu (tiép)

Hoc thuyét
phan cip
nhu clu cia
Abraham
Masloww
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Hoc thuyét tao dong luc dya trén sy thoa man nhu ciu (tiép)

Hoc thuyét
E.R.G ciia

Clayton

Alderfer
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* Hoc thuyét tao dong luc dya trén sy théa man nhu céu (tiép)

Cécyéu tb tao dong luc:

“Thanh tich

“+Su cong nhin

“+Cong viéc co tinh thur thach
“Trach nhiém duoc ra ting
%Sy thing tién

< Phat trién ban than tur c. viéc

Cacyéu td duy tri:

«Chinh sach va qui dinh QL
Sy giam sat

+Diéu kién lam viée

#M&i quan hé trong t6 chirc
<+ Luong, thuong

#Doi song ca nhan

“»Diavi

%+ Cong viéc 6n dinh

Hoc thuyét hai nhém yéu t6 ciia Herzberg

NHX_KAQL_NEU_2014

03-Jan-14

Hoc thuyét tao djng lye dya trén sy théa méan nhu ciu (tiép)

Nhu ciu
quyén luc

Nhu C?’m
lién ket
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: Hoc thuyét tao dong luc dya trén su théa mén nhu ciu (tiép)

M6 hinh déc diém cong viéc JCM clia Hackman va Oldham

Nhirng dic diém

cong viée chi yéu

Muc do quan trong
Tinh dong nhat
Tim quan trong

ing trang thdi
chuyéu

ay 0
6y nghia

1. Pong co lam viée
ndi tai cao
2. Hoan thanh

Mirc dd tu cha

cong  vige  voi
c.lugng cao

3. Mic d6 thoa
man vdi c. viéc cao

Théng tin phan ‘
hoi vé KQ c.véc ‘

[ NhanthickQ |
‘ thyce sy ctia c.viée ‘

4.Tyl¢ véng mit va
bo viée it

Ting cuong nhu cau phat trién cia nhan vién }—T
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“Hoc thuyét tao dong luc theo qua

Thuyét ky vong ctia V.H.Room Pingco=ExIxV

E (Expectancy): Ky vong (quan h¢ né Iyc-thanh tich) la kha ndng mét
nguoi nhan thire viéc bo ra mgt mirc dg no lyc nhat dinh sé dan t6i mgt

trinh

murc d6 thanh tich nhdt dinh.

nao dé la Pti¢n gitip dat duwoc KQ mong mudn.

I (Instrumentality): Phuong tién (quan h¢ thanh tich-phan thuing)
la murc dp mét nguot tin rﬁng viéc hoan thanh céng viéc ¢ mirc do cu thé

tr va mirc hap dén ciia KQ déi véi cd nhan.

V (Vanlence): Chét xtc tic (quan h¢ phin thwéng-muc tiéu) la
cuong do wu di cia mét nguoi gianh cho KQ dat dwoc, né phan dnh gid
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2. S nd luc theo
nhan thirc, kha
nang nhan duoc
phan thuong
NHX_KHQL_NEU_2014.

Hoc thuyét tao dong lyc theo qua trinh (tiép)
1. Gid tri phan
thuéng 8.Nhan thic vé
4.Ca tinh va t'l'nh Cl‘:)ng bévng
Mo ning luc cua phan thuong
hinh vé
e Nh7'.
voni ing S
Cl%lag -_o SR Phan  fe— ?h()a
thuong 7
Porter Y o man
= trong va
Lawler )
ngoai
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inh (tiép)

Hoc thuyét tao dong lyc theo qua tr
Hoc thuyét vé sw céng bang cua J.Stacy Adams

Pauvao cia ngudi khac va
céc két qua (phan thuong)
dugc cho la nguoi d6 sé
nhén dugc

Puocso
sanh voi
nguoi khac

Pauvao cia mét nguoi va
cac két qua (phan thudng)
ma nguoi d6 nhan duoc

Viéc so sanh s& dan dén

\ 4
I Két qua so sanh du vao/ra

| Két qua so sanh dau vao/ra

tuong xing khéng tuong xiing
L i}

Su cong bing dugc thiy 1o

| Su biét cong dugc thiy ro

1

I Khéng can thay déi hanh vi

C6 géng thay ddi su bét cong
do

bai vi da 6 su théa man
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"~ Hoc thuyét tao dong luc theo qua trinh (tiép)
Hoc thuyét thiét 1ap muc tiéu ctia Edwin Locke
Cuthé —
Phuhop —
7 Hoan
. thanh
Thdch thirc muc
i muc
tieu <A
tieu
Thamgia |
Phinhdi —
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Hoc thuyét vé sr ting cwong ciia B.F.Skinner

Tac nhan kich thich

Phan tng (Hanh vi)

Héu qua (Thuong, phat)

Hanh vi tuong lai
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Hoc thuyét vé sy tiing cwong ciia B.F.Skinner (tiép)

Loai tang Tac nhan Phin ing | Hiu qua Tacdung
cuong kich thich

Tdng cudng Su thang chire, Duy tri Thang Lam gia tdng kha nang
tich cuc khen thuong sé thanh tich chir, ting  lap lai hanh dong mong
tiép tucduy tri  cao luong muén

thanh tich
Trach khoi tdc  Hanhvichdm  Punggié  Khéngbi Nhan thte hiu qua c6
dong tiéu cuc  tré s& din dén khién tréch  thé lam gia ting hanh
bi khién trach dong mong mudn
Hinh phat Bj khién trach ~ Chdmdut Khongcon — Lam gian kha ning lap
khi ¢6 hanh tinh trang  bj khién lai hanh déng khong
dong cham tré  chamtré  trach mong mudn

Triét tiéu cac Boquanhing Chimdat Ningcaoy Khéngap dung bat cir

hinh thirc ting  18i 1am nho cacban thire loai ting cuong nao dé
cudng tan ndi bo loai b6 h.dong khéng
mong muon
NHX_KHQL_NEU_2014 33

03-Jan-14

Nhu ciu vé sy
thanh dat cao

Thanh tich c&
nhan

Muc tiéu ca
nhan

N Iy ca
nhan

cua to chirc

Heé théng
déanh gia
thanh tich
cong bing

chu dao

Muc tiéu dinh

huéng hanh vi
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” Gidm sat, danh
Nghién ; Lua P R
pA— Xac A gid két qua
clruva . chonva e
! dinh L thuc hién cac
du bao " str dung ~
.z mm) muctiéu mp =) cong cu tao
cacyéu N cdng cu M \
I tao dong A dong luc va
to anh tao dong Y ) 9
. luc diéu chinh néu
huong luc X
can
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Hay néu tén mét té chirc ma ban quan tim:

«*Hay trinh ba}y cac cong cu tao dong luc va cac hoc thuyét tao
dong luc ma to chue d6 dang ap dung.

#Hay danh gi4 wu/nhuge diém co ban cua cic cong cu tao
dong luc do.

«*Hay dua ra mot sb sang kién dé hoan thién cac cong cu do.
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