Moén hoc: QUAN LY HQC

Chuwong 7
KIEM SOAT

Giang vién: TS. Nguyén Hitu Xuyén
Email: huuxuyenbk@gmail.com

NHX_KHQL_NEU_2014 1

Sau khi hoc xong chwong 7, chiing ta sé:

% Tai sao phdi thwc hién hoat djng kiém sodt té chirc
% Khdi ni¢gm kiém sodt, bian chit, ngi dung kiém sodt
“»Trinh bay dwoc cdac hinh thirc kiém sodt

% Phdn tich dwoc quy trinh kiém tra

<% Lién hé dwgc quy trinh kiém sodt vao hoat dong thuwc té
ciia mgt to chirc.
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1. Kiém soat c6 nghia la khong tin nhau?
2.Cin ctr dé kiém soat 1a gi?
3.Kiém soat bit dau tir dau?

4. Ai kiém soat va kiém soat ai?
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Kiém sodt 12 qua trinh xem xét cac hoat dong nhim muc dich
1am cho cic hoat dong dat két qua tot hon, dong thoi
gitip phat hién nhirng sai sét, 1éch lac dé co bién phap
khic phuc, bao dam cho hoat dong thuc hién dung hudng.

Kiém soat la qua trinh giam sat, do luong, danh gia va diéu
chinh hoat dong nham dam bao su thyc hién theo ké hoach
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(1) Nhim hoan thién céc
quyét dinh trong quan ly

(2) Pam bao cho cac
ké hoach dwoc thye
hién véi hiéu qua cao

(3) Pam bdo thuc thi quyén
luc quén ly ciia nhirng
ngwoilanh dao hé thong
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(5) Tao tién dé cho
qua trinh hoan
thién va déi méi

(4) Giiip hé théng theo sat
va doi phé véi sw thay doi
ctia moi trweong

(1) Kiém soat 12 hé théng phan hdi vé két qua ciia hoat dong

Két qua mong N Két qua thue ) Po lwong két ) So sanh véi
mudn té qua thye té céc tiéu chuin
Thue hién Xay dung Phin tich Xc dinh cic
s <1 chwong trinh [¢{ nguyén nhan | <
diéu chinh didu chinh sailéch sailéch
Y i
- D0 tré thoi gian
Nhuwoc diem? <+ Gay ton kém cho t6 chirc
2 It c6 tac dung trong viéc nang cao
chat luong qua trinh hoat dong
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(2) Kiém soat 1a hé thong phan hdi du bao

R Qua trinh
Pau vao thire hién
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kiém soat

A
Paura
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(3) Hé théng kiém soat c6 hiu qua phai 1a sy két hop
cuiia ki€ém soat két qua cudi cung va ki€ém soat dw bao

Qua trinh

Pau vao thue hién Paura

H¢ théng
kiém soat

Vi DU?
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| (1) Puge thiét ké theo ké hoach |
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Cac cau hoi can tra loi?

nan long nhan vién, lam giam uy tin ciia nha quan ly, gay lang phi
thoi gian va tién bac ciia hé théng.
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Pic diém: Nguyén tiic: 1. Liéu c6 phai kiém soat khong? r_TP :p
QLA hoat dong mang tinh OK.soét h.dong thiét yéu 2. Kiém soat cai gi? . -
quyén lyc va diém k.soat thiét yéu 3. Tan suit kiém soat?
QLA hoat dong ¢ tinh OTuan tha phap luat 4. Sailéch ¢ dau? -
muc dich , QChinh x4c, khach quan 5. Sai léch c6 nghiém tr9ng khong?
,[E}'l];l :zf; ?I?}I:g gan véi chu QCéng khai, minh bach 6. Dieu chinh sai léch bang cach nao?
QL4 hoat dang ghn véi OManaiR ke el binn s coe e da
mét doi tugng cu the OPhaiElEtEg Kiém soat moi yéu t6 va hoat dong c6 thé gay hoang mang va lam

o =
(2) Mang (7) Kiem
tinh dong . . tra phai
by,  cong Yéu cau doi véi 6 higu
khai, chinh A X R 2 qua va n
) x «
. . h¢ thong kiém soat Swc éu Cuggzl%(y Hi théng
khach quan chi phi thuat iém

k.soat soat

(3)Phihop| |4  Linh| [(5) Kiém| |(6) Kiém tra
véi td chirc| |hoat va c6| |tra phai| |theo so li¢u
va con| |do da dang c6  trong bdo cdo va tai Qui trinh
nguoi cén thiét diem noi hoat dong l:oe:
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(1) Xét theo cip dd ciia h¢ thong kiém soat

Kiém so4t chién lwgc 14 nhimg hoat dong kiém soat khéng hudng
vao viéc danh gia, xem xét hé théng cong tac quan 1y ctia mot tb
chirc ma nham phén tich, danh gi4 kha nang phat trién trong lai cta
mot td chic.

Kiém soat tic nghiép 13 nhitng hoat dong kiém soét chi tip trung
vao nhiing chuyén d&, vu viéc, sy kién cu thé nao d6 nhim dua ra
nhiing ti€u chuén cho viéc thuc hién KH mong mudn va nham dé so
sanh nhiing Kkét qua thuc & v& san phém, dich vu déi véi céc tiéu
chudn nay duéi dang sb lugng, chét lwong, thoi gian va chi phi.

Kiém soat dong b 1 hé thong kiém soat dwoc sir dung dé kiém
soat toan bd hoat dong cia t6 chirc mét cach tong thé.
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(2) Xét theo qua trinh hoat dong

Kiém soat lwdng trwdce 13 hinh thire kiém soat ngdn ngira nhiing
g1 da co thé biét trudc nham khong cho no xay ra.

Kiém soat két qua 1a hinh
thic do luong két qua cudi
cung ctia hoat dong, nguyén
nhan cua sai léch so voi céc
tiéu chuén va KH dugc XD va
diéu chinh cho nhitng h.déng
tuong tu trong tuong lai.

Kiém soat trong hoat
dong la mot hinh thuc
gidm sdt va cac nha quan
ly dva ra cac hoat dong
diéu chinh ngay khi
giam sat.
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(3) Xét theo pham vi, quy md

Kiém Kiém
soat toan soat bo
dién phan

Kiém soat ca
nhan
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(4) Xét theo tin suat

Kiém
soat dot
xuat

Kiém soat
thuong xuyén
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I XD muc tiéu, ndi dung kiém soat ‘ o~
I ‘I' A TR / S P
I Xac dinh hé thong tiéu chuan kiém soat ‘ // \ A
¥
‘B

| Giam sat, do lwong va danh gia hoat dong |

(1) Xaydwng hé théng cic tiéu chuin

Tiéu chuin kiém tra 1a nhirng chuin mirc ma cac ca nhan, tap thé
va doanh nghi¢p phii thyc hién dé dam bio cho toan bg
doanh nghiép hoat dong co hiéu qua

\\;// \N
Cic dang tiéu chuin kiém tra bao gom:
Sw thwe hién hoa Khong cin «» Cac muyc tiéu cua DN, linh vyuc, b6 phan va con ngudi
dgng phu hgp voi diéu chinh +% Céc chi tiéu chit lvgng dbi véi san phdm va dich vu

«% Céc dinh murc kinh té-k§ thuét
% Céc tiéu chuin vé nguén lyc, thu nhap, v.v

A1 s Y R T Pua ra sang kién
Tién hanh diéu chinh sai léch d8i méi
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(2) Do lwong va danh gia sy thwe hién

(3) Diéu chinh cac hoat djng

Po lwong: Panh gia sy thue Diéu chinh 1a su tic dong bd sung trong qua trinh quan tri dé khic ,
hién: phuc nhirng sai 1éch giira sy thyc hién hoat dong so v&i muc tiéu, ké
hoach nham khéng ngung cai tién hoat dong

¢ Cin duoc tién hanh tai

céc diém thiét yéu & ca dau +% So sanh két qua do luong

vao, diu ra va qua trinh hoat v6i h¢ tiéu chuan Céc cAu héi can tra 10i:
dong. & Né 3 5 o . i -
 upi hgp - ke «* Diéu chinh cai gi? C6 can thiét phai diéu chinh khéng?
< St dung cbéng cu do can diéu chinh : = :
luomg, tin sudt phi hop ¢ Ai sé diéu chinh?

dang hoat dong bi kiém tra

% Xay dyng mbi quan hé
gifta ngudi tién hanh do
luong véi nguoi danh gia va
ra quyét dinh diéu chinh, v.v

% Néu khong phu hop —
phan tich nguyén nhan va
hiu qua — quyét dinh c6
can diéu chinh khong? Néu
c6 thi xdy dung chuong
trinh diéu chinh c6 hiéu qua.
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% Khi nao sé diéu chinh? f*?

+% Diéu chinh trong bao lau?

% Bién phap va cong cu didu chinh 1a gi? ‘Q‘
E 4
(4) Dua ra cac sang kien doi méi
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Hay xac dinh tén ciia mogt to chirc ma ban quan tim?

*Nhiing tiéu chuén nao dugc nha quéan 1y sir dung dé kiém soat va
danh gia hoat dong cua to chtrc.

«Nha quan 1y d sir dung nhitng hinh thirc kiém soat nao trong qua
trinh kiém soat hoat dong cua to chirc.

*Hé théng kiém soat cta td chuc do di boc 16 nhirng uu diém,
nhugc diém co ban nao?

*Hay dua ra mét s6 sang kién dé hoan thién, d6i méi hé théng
kiém soat cho t6 chirc d6?
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