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De tai:
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I. Gioi thiéu d6i nét vé tap doan FPT
1. Qua trinh hinh thanh
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$

$ 100 triéu USD 500 triéu USD 1ty USD
dau tién dau tién dau tién
» 1 triéu USD 2 3 no °
rm dBu tn 2003 2005 2008 w
1990 | 2006
Ma chi nhanh 9] 7 e Niém yét trén thi ]
13 dau tién tai d"'QO".’ trudng chimg w 15000
nhan vién TP HCM C5.phan hoa khoan nhan vién
FPT dugc @ 5000 10000 FPT hién dign
thanh I3p ’ i tai 14 quic gia
tai Ha Nai nhan vién nhan vien trén thé gidi
|
—@® b o o - b - o
199 1994 1996 1997 2001 2002 2003 2005 2006 2008 2009 2010
San xudt ma
Hap ding o phan pha  Them gia Thenga. . o oS ban Thanh p Thanh i3p Vién
:?\g:l::ém cbng nghé dién thoai thi truding Xudt khau ndi ;\mg g thuong higu truting BH nghién ciu cong
: i ! 2.9 0i dung s6 Y FPT nghé
dau tién théng tin di ddng internet phan mem Viét Nam =
cmecimoin @ 1990 1994 1996 1997 1999 2001 2002 2006 2010
Thinh tuu ghi nhin o 1990: San xudt phin mém ty dong 1957:1 trong 4 199 Hep déng Ra mat 102 Ra méat 1999: Thanh lip 2 Bu tu nghié
héa phong vé may bay 157 duge cdp xudt khdu phan béo dign tr méy tinh dé ban trung tam dao tao U cae xu hudn:
phép diutién  mém dau tién dau tién cha FPT Elead Lap trinh vién quéc cong ngé mai
1 Tham gia tin hee hda nganh ciia Viét Nam LifeServ (1/6/1999)  Viét Nam: t& FPT APTECH Mobility, Cloud, Big
Tai chinh Ngan hang cho cong ty Winsoft  VnExpress.net 110 Ra mét data va cic gidi phép
(Canada), dién thoai FPT 2012: Dal ho CNTT Ha téng ciia ha
%: Tham gia tin hee héa nganh Mobile FPT ¢615.000 sinh ting: Chinh pha dién
Thué; Xay dyng Hé thdng théng tin Thanh lap K vién, trd thanh w, Giae théng théng
chinh quyén dién t FPT.eGov cdng nghé phin Ra mat trudng DH diu tién minh, ¥ té thang
mem FPT tai HITC, FPT Tablet cua Viét Nam dat minh
- Trién khai cac phan mém cho Gap Toshiba, Fujitsu, chudn 3 sao (3%)
nganh Vign théng NTT, NEC, Sumi- cua Q5 Star
tomo, Daewa, Hop
0 Tham gia tin hee hda nganh déng véi NTT-IT
Hai quan; Trién khai phén mém duge ky,
FPT.eHospital cho cac bénh vién
112: FPT Software
Trién khai du an xay dung “Hé lot vao sanh sach
théng théng tin Quan ly Ngan sach Top 100 nha cung
va Kho bac” ¢ap dich vu todn ciu

Trién khai hé thdng phin
mém Ung dung quan ly Gidy phép
14i xe
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Cdc cong ty lién két véi FPT

Ty I8 s@
Cong ty con/Cong ty lién két hitu cia Linh vu'c kinh doanh
FPT
FPT IS CTCP Hé thong thong tin FPT 02.3% Giai phap CNTT va tich hop hé thdng
FPT Trading CTCP Thuong mai FPT 91.8% San xuat SP cong nghé, phan phdi SP CNTT
FPT Telecom CTCP Vién thong FPT 43.1% ADSL, tro choi & quang cdo tru'c tuyén
FPT Software ~ CTCP Phan mém FPT 66.1% Cung cap dich vu va san pham phan mém
FPT Services Cty TNHH Dich vu Tin hoc FPT 100.0% Dich vu stra chifa, bao hanh
FPT Media Cty TNHH Truyén thong giai tri FPT 100.0% San xuat, dan dung cac chu'ong trinh
FPT University ~ Cty TNHH Gido duc FPT 100.0% Dich vu dao tao
FPT Hoa Lac Cty TNHH Phat trién KCN cao Hoa Lac 100.0% Kinh doanh bat dong san
FPT Land Cty TNHH B3t dong san FPT 100.0% Kinh doanh b3t ddng san
FPT Online CTCP Dich vu tru'c tuyén FPT 51.2% Cung cap cac dich vu tru'c tuyén
CTCP D4 thi FPT D3 Nang 94.9% Kinh doanh bat ddong san

FPT Securities ~ CTCP Ch{'ng khoan FPT (*) 25.0% Ch(ng khoan
FPT Capital CTCP Quan ly quy dau tu FPT (*) 33.0% Quan ly quy dau tv’ chi’ng khoan
Tién phong Bank Ngan hang TMCP Tién phong 16.9% Ngan hang
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2. Tam nhin va sir ménh
) lam nhin
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%@ 3. Muc tiéu - chién lugc

« FPT phan dau trd thanh tap doan hang dau phat trién
ha tang va cung cap dich vu dién tir cho Cong dong
Cong dan dién tur

*Chién lugc nay dua trén nhan dinh Internet da va sé
lam thay do61 sau sac thé gid1 va la co ho1 cua Vit
Nam trén con dudong hd1 nhap quoc te.
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Cau triic do hinh OneFPT

O én tich hop

VAN HOA #PT1

Trang 8

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

4. Co ciu to chire

DAIHOID@NG
CO DONG

BAN

KIEM SOAT

HOI DPONG

QUAN TRI . B
eemmmwd COng ty Phan mém FPT

e o CONQg ty Hé thong Thong tin FPT

‘ s g CONg ty Vién thong FPT
BAN DIEU >
HANH 2 I
= 4 COng ty Dich vu Truc tuyen FPT
SN Cong ty Giao duc FPT
Y C(bngty Thuong mai FPT
mmmmmad COng ty Ban lé FPT

mmmm—d CONg ty Dau tu FPT Tr'ang 9
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Mot so thanh vien cua Hoi dong quan tri

l b I Ong Truong Gia Binh - Chu tich HDQT

-

Ong Bui Quang Ngoc - Phé chu tich HDQT

Ong Do Cao Bao - Uy viéen HDQT

Trang
10


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

=3

[
i
Y

I1. Tao dong luc cho cac nhan vién

1. Yéu cau can tao dong lwc cho nhan vién

Mo1 cOng tac quan tr1 suy cho cung la “quan tr1
con nguo1”’ va cong tac da1 ngd nhan luc la mot
trong nhitng ndi dung rat quan trong ciia cong tac
quan tr1 nhan lyc b1 n6 anh huong dén dong luc
lam viéc cua ngud1 lao dOng
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2. Pic diém cia cong ty dén anh hwéng dén viéc
nang cao dong lwe thic day

v Nguoi lao ddng cua cong ty luén c6 nhu cau hoc tap, nghién
ctru d€ nang cao trinh d§ chuyén mon.

v" Nhu cau duoc ton trong 1a nhu cau co ban trong doi song tinh
than cua nguoi lao dong.

v' Poi hoi su minh bach, cong bang, cach tinh tién lvong, tra luong
mot cach khoa hoc.
v Moi truong va diéu kién 1am viée ciing 1a
yeéu to nang cao dong luc thuc day nguoi lao

dong lam viéc hang say va c6 sang tao

Al ie, T 12
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3. Muc tiéu vé nhan sy cua tap doan

v Nang cao hi¢u suat cua lao dong, dat dugc 1o1 nhuan
muc ti€u

v Cung c0, duy tri va phat trién nhan lyc cho tdp doan vé
sO luong, chat lwong, chi€u sau va chiéu rong

v Tao co hoi dé ban than lao dong phét trién

R HRM7:;

Trang 13

v Nhan lyc song voi van hoa
va gia tr1 cot 101 cua cong ty



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

I11. Céc cong cu tao dong lwe doi voi ngwoi lao
dong cua tap doan

1. Cong cu kinh té

J

- Tap doan ludn c6 chinh sach tién luong % f)
ding dan \ 4

‘ \ Yy ¥
- Mitrc chi tra tién lwong c6 khoa hoc N

- Co cau tién luong hop 1y
- Hinh thtrc tra lvong phu hop
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Chinh sach
cho nguo1
khuyeét tat
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2. Cong cu hanh chinh té chirc

» Chinh sach lwong thuong

LUONG = KINH NGHIEM + NANG LUC + PONG GOP
CHO CONG TY = XUNG DANG VOI KET QUA CONG
VIEC
VDY
&

> Cdc ché dé ngoai ludt lao dong

v' Moi truong lam viéce

v' Cham séc suc khoe

v’ Ché @6 nghi mat hang nam cho nhan vién

v’ Ché dd dao tao

v Team building, hoat dong phong trao va cac ché do

khac

v/ Ché d6 danh gia nhan vién Trang 15
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3. Cong cu gido duc- tam ly

a. Cong cu giao duc

S Fpt University

FPT University
]
)
. [ - 1 - 1 T — 1
1 1 () 0 | B
School of School of School of il Collaborative
‘[ Engineering it Business & Multimedia & Polytechnic Programs =
—
& 4 L 4 4 I A’

- - 1 -
M e 1 ]
FPT-Greenwich # ‘ FPT Aptech i ‘ FPT Arena ®l ‘ L[ FPT Jetking @

Co ciu té chirc ciia Pai hoc FPT
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b. Cong cu tam ly

Vin héa FPT la chit keo gin két ngwoi FPT,
thuc day ngwoi FPT lam viéc hang say va cong
hién nhiéu hon cho sw phat triéen cua cong ty

Trang 17
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Ngay Vi céng dong (13/03)
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Ngay Thé thao FPT (26/03)
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Ngay Van nghé FPT (19/5)
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IV. Danh gia uvu nhwoc diém cua cac
cong cu nay

v Cho phép doanh nghiép su dung hiéu qua hon nhan sy hién
cO

v Tao co hdi thang tién cho moi nguo1 lao dong va tao ra su
thi dua tich cuc gitra nguoi lao dong vé1 nhau

v Nhan vién ¢6 kha nang hoi nhap nhanh, c6 1ong trung
thanh, thal d6 lam viéc, co tinh than trach nhiém trong
cong viéc

v’ Chi phi tuyén dung nhan su thap

Trang
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v Tao nguon Ung vién phong pht, da dang

v Méi truong lam viée méi mé giup cho ngudi lao dong
hang say lam viéc

v Nguoi lao dong c6 sinh khi
ma&1 cho dong co lam viéc

v Khong bi anh huong boi
nhirng y€u to rang budc ti€u
cuc cua doanh nghi¢p

Trang 22
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v Han ché v€é mat chat lugng ing vién
v Gy ra xao tron trong tuyén dung va vé mat to churc

v" Gay hién tuong xo cuing, giam

tinh sang tao dong thoi hinh thanh 5’
cac nhom “rng vién khong thanh M
cong” tir do c6 tam 1y chan nan, bi ;

quan, c6 hanh vi ti€u cuc
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