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C6 thé ban chua biét ?

- Thuong hiéu TH True
- Milk xuat hién trén thi
treong vao cudi nam

2010

cong ty TH True
Milk truc thudc

tap dgém TH,duoc
tu van va dau tu

tai chinh boi ngan
hang TMCP Bac
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MOI truomg kinh doanh ¢ Viét Nam tac dong
déen thi trwong sira nhw thé nao ?

MOi trwong
chinh tri

MOi trwong ‘ ' MOi trudng

nhan khau | kinh té

MOi truwong
van hoa xa
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A%
/ Viét Nam la nwéc cO mol trwong chinh tri 6n
dinh.
B o = SRS TS T O

Viét Nam la mot trong nhiing quoc g 1a i'\
c6 nén chinh tri 6n dinh nhat thé gidi.

Viét Nam luon tao moi truong Kinh
doanh an toan,than thién,thu hit dau tu.

Hé thong phap Ii chua hoan chinh, che
tai long 1éo,hé thong quan i chua tot
nhung dang dan cai thién tich cuc.
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Theo xu thé hoi 4 '

nhap, Viét Nam chiu Nam 2007,Viét Nam d Nam2017,Viét Nam
anh huong siu sac ™ gia nhép t6 chirc . hoi nhap hoan toan
cua cudc khing w41 throng mai quoc té v6i cac nudce trong
SN Khoi ASEAN,

hoang tai chinh thé *
' \\ - ...- :. y ¥ _"
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Negwoi Viét Nam co xu hwong quan tam stk
khoe hon
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Vén

CuuDuongThanCong.com

all

p X

khau hoc

Viét Nam co co cau dan s tré
(tu’ 2-12 tu01 chiém 30% dan
s0),day la doi twong khach hang
chinh cta nganh sira

Thu nhap binh quan dau ngudi
tang 6%/nam day la tin hi¢u
thuan loi cho ciu C4c san pham
stra

Trinh @6 dan tri Viét Nam ngay
mot nang cao,ngudi dan nhan
thirc dugc tam quan trong cua

stra

https://fb.com/tailieudientucntt
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MOI trwong tur nhién khong phu hop

véi coOng nghiép sira

Pic diém khi hau Viét Nam la nhiét doi 4 am glo
mua,trong khi bo sita chu yéu dén tir c&C nudc On ddi,can
nhiét.

Nhiét do anh hu:ong té1 thire dn ctia bo cling nhu bao
quan sita va Cac san pham tir sita

&

Thay doi thoi tiét gay bénh cho bo sita
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Ap dung khoa hoc cong nghé trong nong

nghiép ngay Cang pho bién
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Poi nét vé TH True Milk

Sau hon 3

nam,tap doan Bo giong nhap

Hé thong vat sira
tu dong hoan
toan,tiét trung

theo cong nghé
hién dai gilp gitr

nguyén sy thom
ngon va bo dudng

TH da nhan khau tir New

Zealand,qui
mo dan 137000
con duoc nuol

theo qui trinh
hién dai nhat
the gidi

duoc bicu
duong nong hau
tir cac cap lanh
dao va nguoi
tiéu dung

Hé thong trang He¢ théng
trai cua TH c0 quan Ii toi
qui mo 16n nhat tan tur
bong Nam A tra Israel,trung
rong trén 37000 tdm thay
ha vdi tong Kinh va phong
phil2ti$ : C thi nghiém

dat chuan Gia dinh

CuuDuongThanCong.com \/ https://fb.com/tailieudientucntt
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MOi truwomg nganh sira tac dong nhw thé nao
téi TH?
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Thi phan chwa twong xing véi qui mo ?

Thi phﬁr} chi yéu
TH gia nhap thj thudc veé hai ong
truong stra trong 16n 1a Vinamilk va
Dutch Lady, r61 dén
cac san pharn nhap

bo6i canh thi truong
qua nhiéu d6i thu

khau va phan con

~ lai (bao godm TH)

vira va nho.

https://fb.com/tailieudientucntt

CuuDuongThanCong.com
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CuuDuongThanCong.com

M Vinamilk

M Dutch Lady

™ cac san pham
nhap khau

M Nestle,nuti
food,F&N,MOc
Chau,TH

https://fb.com/tailieudientucntt
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Thi truwdong sira con nhiéu tiém ning,nhung
: «E , ciing nhi¢u thach thire.
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Strc hap dan cia thi treong giau tiém ning

Céc hang sita chua nhap khau nhu
Yogood,casel,betagen... dang lan
sang thi trrong Viét Nam,tai phan
khdc stra chua va cac ché pham tir
stra thi TH thuc su con qua non tré

Mot vai hang san xuat stra khac
nhu kido’s,nutifood... mudn gia
nhap thi truong stra tuoi tai Viét
Nam tao thach thirc khong nho cho
TH
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Strc manh dén tir bén trong

CuuDuongThanCong.com o = https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

marketing nhu Dutch
Lady,Vinamilk,Friso,Abbott...cac

h&ng khac van t6 ra yéu thé hon pe "y

trong chién lugc Marketing %

Tuy nhién,ngay tir khi budc vao thi R

-

truong TH da t6 ra rat chuyén -
nghiép trong khau phan ph01 VOl

chudi TH truemart,du kién dén nim
2015-2016 s& co 1000 truemarts \Qb
- __tréntoan quoc.
' Loi thé Ve mau ma dep,chat
luong t6t khién cho TH dé

. dang c6 chd dung trong long
5 nguoi tiéu dung

AT IOV
* Cac hang stra dung dau vé dau tu

https://fb.com/tailieudientucntt
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Nguon nhan lwe dap wng duge Yéu cau chung

L34

AR S )
T rong nganh stra no1 chung N
va TH noi riéng ngoal tap |
trung dau tu cho .may moc
cong nghe thi dau tu con
nguoi la chién luoc.

O TH,tir 1anh dao, ki
su,cong nhan déu say me
tan tuy vO1 cong viec.

i
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Tam nhin va s ménh

Cung cap cho ngu®i
tiéu dung Viét Nam

cdc sdn pham khéng
chi cé slra sach ma
con cac thirc pham
sach cé ngudn g0c
thién nhién cé chat
IrQ’'ng, tro’i ngon va

bb dwéng nhat

-

CuuDuongThanCong.com

GAp phan chung vao
SLP phat tnen virng
bén clia qudc gia va

dan tOc.

https://fb.com/tailieudientucntt
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I Phan tich theo mo6 hinh SWOT I
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Nhanh chong
c6 ché dirng
trong thi
truong,duoc
nguoi tiéu
dung ua
chudéng nho
chat luong va
mau ma dep.

4

Stra duoc san
xuat theo cong
nghé hién dai
voi qui mo
I6on,it phu
thudc nha cung
cap nén chi phi
san xuat duoc
giam di.

CuuDuongThanCong.com

Hé théng ban
lé TH Truemart
chuyén nghiép

giup tiéu thu

san pham
nhanh hon.

P1ém manh cua TH |

N gui"')n luc taa
chinh manh do
ngan hang Bac
A dau tu va ta
van.

https://fb.com/tailieudientucntt
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Danh myc san pham con rat han ché so voi doi tha
cuing nganh va cac san pham ngoai nhap

Chua chu trong marketing nén do pho bién
chua cao,thi phan nhé hon nhiéu so véi
Vinamilk va Dutch Lady.

Chi phl quan li,chi phi san Xuat trd no cao hon
SO V@i cac hang khac,dan dén canh tranh gia
ca.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Thach thuc

TH can _phai duy tri
duoc chat lugng cling
nhu s6 luong de dap
ung thi phan ctia minh
ngay cang mo rong

c6 kha nang bi cat Nam 2017 nudc ta
vién trg ndNg hoi nhap sau rong
nghlep thiéu trong khoi
nguyeén liéu dan ASEAN, TH phai
dén phu thudc nha canh tranh gay gat
cung cap gid cd mot hon véi cac hdng
lan nira bi day lén. slra nudc ngoali

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Ba Thai Hueong moi |

cac chuyen gia
Israel vé glup do vi
quoc gia nay c6 diéu
kién tu nhién kéem
hon Viét Nam nhleu
nhung van xuat
khau sita sang Mi va
EU

CuuDuongThanCong.com

Duong trong stra
TH la do cong ty
Tate&lyle cung cap

(cong ty nay duoc
chinh TH mua lai
vao nam 2011)

C6 thé ban biét roi

Tap doan TH la viét |

tat cuia tén ba Thai
Huong (chu tich
HDPQT tap doan

TH) nhung trén cac

phuong tién thong
tin dai ching lai
duoc hiéu la true

happy

https://fb.com/tailieudientucntt
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Thank you for watching

Nhom 1:

Nhom trudng: Nguyén Hoang Nam
Tran Trung Duc
Phi Minh Toan
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