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Su tac dong ciia moi trwong kinh té

Tong san pham va
thu nhap quoc dan
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Viét Nam gia nhap WTO vao 11/1/2007
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Iﬁﬁ‘qmg&meen phi€u mua hang tai h théng sidu thj Big C vao cac budi sy kién dién ra cudi tudn.

San pham gia ré

Anh chup man hinh website chinh thirc cta Big C tai Viét Nam
& dia chi: www.bigc.vn

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

MOI trweong tw nhién

Sir dung tUi than Ngay hoi tai ché chat thai
thién voi mOI trwong

= ; @
i % is ) ’ Q) X : ‘.
P L o ad ;4- ¥

- e
B - 2.

A
W o ‘,,..
) 2
\‘a o ; h< A

e - b
Rbals 1 N
3 ok 3\
,V’.’r_, b B
p <2

h

[

_;_3.‘;(

23 :
| %
~ Wi

Sy
B ]

| :
‘»‘ -
et V’*

L

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

0,

MOI trwong tw nhién

N T

CuuDuongThanCongAm § https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2. MOI truong tac nghiép

Ap le canh tranh tir khach hang
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Cac nhom legi ich dac biét (SIG) va cong doan

L4 Lgs A 2 |
Chit lugng tuyét haos
CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Tai chinh
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8000 Nhan vién

50.000 mat hang

Quang ba 800 container hang Viét ra
nudc ngoai

Hang nam don 45 triéu luot
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Nguon nhan luc

Serge Cao (Nguoi bén phai) —
Giam doc nhén su Big C Viét
Nam
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Gia ré hon,
tiet kiém hon

Cheaper price,
more saving
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Nghién ctru va phat trién
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B& phan Mhan su

B& phan vi tinh

BG phan dao tao

BO phan xuat khau

BG phan quan hé cdng ching
B& phan Tai chinh va Hanh chinh
B& phan hanh lang thuong mai
BO phan quan Iy khu &m thuc
BG phan Du an

BG phan phat trién

Co cau to chuc

Kh&i Vin Phéng chinh
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Kh&i Trung tim thu mua
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CUA BIG C

Khéi Thuang Mai
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B& phan tigp thi (Marketing)
B& phan mua hang
E& phan chudi cung tng

B& phan vé sinh va chat lugng

Clra hang mién Bac
Cira hang mién Trung

Cira hang migén MNam
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Xem Video!!

Weakness Opportunity Threat
] i

- CSVC hién dai - Hé théng phan phdi - Mc song ting - Canh tranh gay git khi gia
- Thuong hi¢u hep - VN gia nhap WTO nhdp WTO
- Giaré - Thuong xuyén qua tii - Thi trudng ban1¢ - Cac nha cung img kém
- Cocaumat hangda - Chat luong hang hoa phat trién - Mo h‘lph ban I¢ tryc tuy€n
dang chua 6n dinh - Ngudi Viétdong — phat trién ,
- Do6i ngli NVchuyén - Nam bat nhu cau hang Viét - Khing hoang kinh t€, lam phat
nghiép khach hang cham - Chinh phu bao vé cac siéu thi

trong nudc
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