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M6 réng thi truong sita ciia cong ty co phan sira
Viet Nam Vinamilk
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CAC BUOC LAP KE HOACH

1 " Phan tich moi truong
2" Xéac dinh muc tiéu
. Xay dung phuong an

Danh gia & lua chon phuong an

Quyét dinh ké hoach
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|. Phan tich moi trirong

Moi trueong vi mo

Moi trwong tac nghiép

MO hinh SWOT
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1. Moi trwong vi mo

» GDP nam 2011 tang 5,89% so véi

MOl 2010
WHEUCANCES 5 Thy nhap nam 2011 14 1300 USD

INEEEE > LA&i suat tran giam

> Khi hau MOI

nhiét déi gic’) Mang nhiéu Tglg/]ONﬁG > Viét Nam ra
mua am, co hoi V2 TRI nhap WTO
noi on déi co gt Va - 1/2007
thach thirc
- voicongty o
MOl i
> Thé ki XX| dénh e T Rgg\],\’ S\ > Théi quen cita nguoi
dau bwéc nhay vot ggggﬁgg}g HOA- XA tiéu dung Viét Nam st
vé KH - CN ' ' HOI dung C4C san pham
dong hop.
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2. Moéi trwrorng tac nghiéep

Doéi thii canh tranh va khd nang
canh tranh cua doanh nghiép

Vin dé thi trwong tiéu thu
san pham

Khach hang quan hé véi cdc nha cung cip
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3. M0 hinh SWOT

Diém manh

Diém yéu

Co hji

Thach thirc
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3.1 bDiem manh

v" Thuong hiéu manh , thi phan 16n (75%).

v' Mang Ludi phan phoi rong khap (64 tinh thanh).

v San pham da dang, gia ca canh tranh.

v' Day chuyén san xuat tién tién.

v’ Ban lanh dao c6 ning luc quan 1y tot.

v/ Danh muc san pham da dang va manh (150 ching loai san pham).
v Quan hé bén viing voi cac doi tac.

v/ Poi ngu tiép thi va nghién ctru san pham giau kinh nghiém.
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3.2 Diém yéu

v' Chui yéu tap trung san pham vao thi truong trong nudc.

v' Hoat dong Marketing ctia cong ty chi yéu tap trung & mién Nam.
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3.3 Co hoi

v Cdc chinh sach wu déi ciia chinh phii vé nganh sita ( phé duyét 2000
ty cho cdc dw dn phat trién nganh sita dén 2020)

v' Nguon cung cap nguyén liéu on dinh (vinamilk ciing chi déng dau tu,
Xay dung Cac nguon dau tw, xdy dung cdc nguon nguyén liéu phuc vu
nhu cau ciia doanh nghiép)

v’ Gia nhdp WTO: mo rong thi truwong , kinh doanh, hoc hoi kinh

nghiéem.
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3.4 Thach thuc

v' Nén kinh té khéng on dinh (lam phdt, khing hodng kinh té.,.....)
v’ Gia nhdp WTO: xudt hién nhiéu doi thu canh tranh.

v’ Tinh hinh chinh tri trén thé giGi con nhiéu bat on.
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2. Xac dinh muc tieu

Tiing Top 50

60% thi Doanh doanh thu DN SX
phan sira thu dat vd loi sita l6n
VN 3ty 8 nhu;in nhal

TG
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3. Xac dinh phwong an

huyén mon héa thi trwong
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3. Xac dinh phuong an

1. Tap trung vao 1 doan
thi truong

Chi tap trung vao doan thi truong
don le.

3. Chuyén mon hoa

thi truong
*  Chi tdp trung vao nhom doi
twong la tré em.

www.vinamilk.com.vn

2. Bao phu toan bo thi
truong

*Tdp trung vao viéc mo rong thi
truwong ra nhiéu noi bang cdc chién
lwoc marketing phu hop.

4, Chuyén mon hoa san
pham

*Chi san xudt sita nwoc cho moi
liva tuoi.
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= Phuong an bao phu toan b thi truong véi cac chién lugc Marketing
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5. Quyéet dinh ké hoach
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5. Quyét dinh ké hoach

Sdn pham (product) Gia (price) |

v Mau mi bao bi phong pht v Chinh sach dat tién hon dé co

v Da dang h6a san pham chat lugng tot hon

v' Nang cao chat lugng san pham v Chinh sach gitr nguyén gia nhung
v" Nghién ctru san pham maoi chat lugng cao hon

Phan phoi (place) . :
v Chinh séch dai If: >/<UQC ;Z'Zégp romotion)
v" Quan ly va xay dung h¢ thdng U ,
phan phéi: hién dai va truyén v" Quan h¢ cong ching
thong

: : VINAMILK
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XIN CHAN THANH CAM ON
CO VA CAC BAN DA
LANG NGHE!
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