Bai tap mon:
Quan ly hoc

Néu mét ké hoach ma em quan tdm. Van
dung quy trinh lap ké hoach dé phan tich ke
hoach do.
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Cac thanh vién trong nhom:

Nguyén Thi Thanh Tam
Hoang Thi Hanh

Tran Thi Hing

Mai Khanh Huyén
Nguyén Thi Kim Oanh
Nguyén Thi Ha

Bui Huong Lién

Pham Thi Huong
Hoang Thi Linh
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Pé tai:

Hoa hién dang 1a sinh vién chuyén nganh ké toan cua truong
dai hoc Kinh T¢€ Quoc Dan.

Hoa 14 ngudi cau tién trong cong viée, ludn mong mudn
hoan thién ban than minh ca v€ hoc tap va ky nang; 1a nguoi
cham chi, nang ddng, nhiét tinh, ham hoc ho.

Muc tiéu ctia Hoa 1a tré thanh ké toan trudng giéi & mot
cong ty nudc ngoai vo1 muc lvong khoang 2500USD/thang
deé c6 thé co kha nang doc lap vé tai chinh va phu b6 me
nuo1 em gai dang d1 hoc.

Vi thé Hoa dang 1én ké hoach dé thuc hién nhirng muc
ti€u, mong muon cua minbh.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Quy trinh Iap ké hoach gom 6 budc:

Budc 6
) Ra quyét dinh
Buéc 5
! Panh gia va lua chon
Budc 4
! Xac dinh cac phuong an
Budc 3
Xac dinh muc tiéu
Budc 2 i '
hang dinh ké hoach bac cao

l Budc 1

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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BUOTC 1: PHAN TICH MOI TRUONG

4 )
Moi trrong
bén ngoal
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Moi trrong
bén trong
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~

J



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cac cong ty
nwoéc ngoai
dau tw vao
Viét Nam
ngay cang
nhiéu.

Sinh vién
theo hoc
chuyén
nganh ké
toan kha
dong.

CuuDuongThanCong.com

Nganh ké

toan dé kiém
viéc hon cac
nganh khac.

Céng ty nwéc
ngoai thi co
muc doanh
thu cao, mirc
dai ngé nhan
Vién va

phwong p!'nép
lam viéc tot.
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Moi truong bén trong

> Hoc tai dai hoc Kinh Té Quéc
Dan la mot trong cég trwrong Dai
hoc hang dau vé chat lwong hoc

R R N PAI HOC KINH TE QUOC DAN

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Moi truong bén trong

» Cac ky nang mém kha tot : ky nang lam viéc nhém, ky nang
thuyét trinh, ky nang giao tiép.v.v.

» Da co kinh nghiém |lam thém nhwng chwa c6 kinh nghiém
lam ké toan.

» Tinh cach : tw giac, trach nhiém cao, nang déng, hoa

dong, sang tao nhwng con ndén néng trong céng viéc.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Phan tich SWOT

Weaknesses

-K¥ nang giao tiép tiéng
anh con han ché,thiéu ky
nang lam viéc thwe té.
-Tinh cach con nén

-Dworc dao tao tai trurdo'ng
dai hoc uy tin.

-C6 céac ky nang can
thiét trong cong viéc

Co héi tim kiém viéc lam sau
khi ra trwwéng cao.
Pworc tiép xlc thwe té voi
ac nghiép vu ké toan
Cong ty lién doanh c0 uy tin.

-Cac cong ty nwéc ngoai
yéu cau dau vao rat cao.
-Ti lé canh tranh cao.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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BUOC 2: KHANG PINH KE HOACH BAC CAO

Ké hoach cla Hoa la tré thanh méot ké toan
trwéng gidi trong mdt cdng ty nwd'c ngoai.

Néu cai thién dwoc trinh dé tiéng
I anh, ludn cé thai dé lam viéc tét, binh tinh

trong xt ly cdng viéc, cO tinh than lam
viéc cao, cai thién va nang cao trinh dé
chuyén moén thi sau 4,5 nam Hoa hoan
toan cO co’ héi tré'thanh ké toan trwéng.
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BUOC 3: XAC PINH MUC TIEU

Tro thanh ké toan truong cua mot
cong ty nudc ngoai.

1
| 1

Tich Ity kinh Dat bang cap, chimng

. A R S n Trau ddi céac k¥
ngl}klem ?{huyen chi ke toan dugc cong nine thue téky
mon xuat sic nhin trén toan thé gidi & Hhe e

H Gianh hoc
0c a0 bong va
hoc dat th g Vi
loni oidi am gia
oai gioti, CAC
Clﬁ%iy chuong
dudn trinh lién
. ghiég két dao
vu.p tao quoc
; te

thire chuyén nganh bé day thanh tich tham gia cac

ngay tir dai hoc

hoat dong ngoai 16p huan luyén
khoa

CuuDuongThanCong.com https://fb.com/faili
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BUOC 4: XAC DINH CAC PHUONG AN

Phwong an 1: Tap trung toan lwc vao viéc hoc

Phwong an 2: Khdng qua chu trong viéc hoc & trwong
thay vép do tap trung trau doi cac ky nang lam viéc,tin
hoc, kién thirc thuc te.

Phwong an 3: Két hop giiva hoc |y thuyét va trau doi cac
ky nang
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BUOC 4: XAC PINH CAC PHUONG AN

Trong thoi gian hoc dai hoc: tap trung toan
bd thoi gian vao viéc hoc & truo’ng phan
dau bang diém dep dé ra tryong voi bang

gidi hoac xuat sac.
- J

\
Sau khi tét nghiép:hoc lén cao hoc thém 1,5-

2 nam nira dong thoi hoc thém khoa giao
tiép tiéng anh va thi 1y chirng chi tin hoc

van phong
- /

Sau khi ra trvong : nghién ctru chwong trinh
Phu’o’ng tuyen dung clia cac cong ty nwdc ngoai; chon
, cong ty phu hop véi ban than roi chuan bi Ki
an 1 L nang, kién thirc cho dot thi tuyén dung. )
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BUOC 4: XAC DINH CAC PHUONG AN

Phwong an 2

Trong th&i gian hoc dai hoc:ngoai gio hoc trén |op ,tich
cwc tham gia cac hoat dong ngoai khoa, trau doi cac ky
ang thuyét trinh ,lam viéc nhom va c6 co hdi tiép xuc
cling nhw co xat v&i moi tredng lam viéc sau nay.

Chu trong tiéng anh ngay khi hoc trong trwérng dai hoc.

Sau khi ra trwdng xin vao lam & cac cong
ty tw nhan nho.Trong vai ndm do c6 nhirng
hiéu biét nhéan dinh vé hoat dong tai chinh
clla mét sd cong ty,dworc training vé cac ki
nang chuyéen nganh; tich IGy kinh nghiem
cho ban than dé thi tuyén vao lam ké toan
cho cac cong ty I&n
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BUOC 4: XAC DINH CAC PHUONG AN

Phwong an 3

« Can bang gilra viéc hoc trén |op va tham
gia cac cau lac b bén ngoai dé vira co thé
tiép thu nhirng kién thire thay co truyén dat
mot cach day di ma van trau doi dwoc cac
ky nang lam viéc.

* Hoc tiéng anh ngay khi hoc dai hoc

* Hoc tlep |én cao hoc nhung van Xxin di lam
tror ly kiém toan & mot cong ty kiém toan dé
co thé tw trang trai chi phi hoc.

* Thi tuyen vao céc cong ty Ién da qudc gia voi
vi tri ké toan

ng.com https://fb.com/tailieudientucntt
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BUOC 5: PANH GIA VA LUA CHON

Cac tiéu chi danh gia :
Chi phi

Kha nang cua ban than
Thoi gian

Sw hirng thu
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BUOC 5: PANH GIA VA LUA CHON

Phwong an 1:

-Chi phi: hoc phi cho khéa cao hoc khéa cao tir 150-200 triéu,chwa ké
cac chi phi phat sinh ma chwa cé viéc lam nén van phai nhan chu
cap ti gia dinh.

-Kha nang cua ban than: hoc cao hoc khdng yéu cau trinh do tiéng anh
qué cao, co kha nang hoc tot cac mén chuyén nganh kinh té nhat |1a
khi da hoc tot trong 4 ndm dai hoc.

-Thé&i gian: viéc hoc 1én cao ton mat khodng 1,5 — 2 ndm cda Hoa. Mat
khoang 2-3 nam dé 6n dinh cong viéc ,va dé |én dworc vi tri ké toan
trwdng can 3-4 nam nira

-Suw hirng thi: mat nhiéu thdi gian dé 6n dinh cong viéc nén dé gay
nham chan

CuuDuongThanCong.com
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BUOC 5: PANH GIA VA LUA CHON

Phwong an 2

-Chi phi: chi phi thap hon vi chi mat thém tién hoc thém tiéng anh ,tin
hoc

-Kha nang ban than: vi c6 kha day du cac ky ndng nén kha nang dwoc
nhan vao lam & cac cong ty nhd |a rat cao ;sau vai nam cdng thém
kinh nghiém lam & cac cong ty do6 co thé dé dang xin chuyén sang
lam ké toan cho céc cong ty nwdc ngoai

-Thé&i gian:di lam & cac cong ty nhd tam 2-3 nadm,chuyén sang cong ty
I&n va 6n dinh mat khodng 2 nadm,lén ké toan trwdng néu nhanh
cling mat thém 2 ndm nira

-Sw hirng tha véi cbng viéc:Lam cho cbng ty nhd nén cbng viéc co6 vé
don gidn dé dang, véi tham vong ban than thi né khdng han 1a mot
lwa chon t6i wu vi khéng cé cdm hirng trong cong viéc.

CuuDuongThanCong.com https://fb.com/tailieudientugs ‘\‘ =2
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BUOC 5: PANH GIA VA LUA CHON

Phwong an 3:

-Chi phi : hoc phi cao hoc va lay chirng chi qudc té cao nhwng vira hoc
vira lam nén ciing phan nao trang trai dwoc

-Kha nang ban than:Khi hoc dai hoc tich cwc tham gia CLB, trau doi ki
nang, kién thire, hoc chirng chi qudc té khéng qua phure tap, phu
hop v&i kha nang va sy nang ddng cua ban than.

-Théi gian:méat 1,5-2 ndm vira hoc cao hoc va bang FIAthém 3-4 ndm
|en dwoc ké toan trudng vi co day dd bang cap,chuyén mén ,kinh
nghiém lam viéc.

-Suw hing thu véi cong viéc: Yéu thich sw tw do nén lam kiém toan co
thé tw do di lai nhiéu noi, tao cdm giac hirng tha va niém say mé
trong cdng viéc trong nhirng nam tudi tré. Sau dé chuyén vé lam ké
todn trong nhirng nam tiép theo c6 thé tranh ap lwc hon.

CuuDuongThanCong.com
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Diém manh,diém yéu

- Thiéu di cac kj ndng mém,kém nang
dong hon, co thé kho xin viéc & cong ty
nwdc ngoal von khéng danh gia cao
bang cap & Viét Nam.

- Chi phi hoc dai hoc, hoc tiéng anh c6
thé danh gia & mac trung_binh, néu Hoa
hoc thém cao hoc co thé sé tao ra ap
lwe vé tai chinh cho gia dinh.

Phwong an 1

- C6 nén tang kién thirc virng chac can cho
cong viéc sau nay.

- Tap trung hoc dat dlem cao cling c6 thé
gilp Hoa c6 duwoc nhiéu co hoi c6 hoc
bong va sau khi ra trwong co duwoc tam
bang tét dé xin viéc.

- Ra trwong voi tam bang dep va day du
céc chirng chi tdi thiéu can thiét.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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m A2 = A? A7

Diem manh,diem ye

Phwong an 2

% Diém manh :

- Trau d6i day di cac k§ nang can thiét.

- Hiéu qua dat dwoc la cac k§ ndng mém cla Hoa
sé duwoc cai thién, thich nghi nhanh hon v&i cong
viéc, kha nang thang tién cao hon.

< Diém yéu:

- Chu trong qua trong cac hoat déng ngoai khda co
thé khién Hoa lo |1a viéc hoc tai trwérng 1&p. Thanh
tich hoc tap cé thé bj giam sut.

- Chi phi c6 thé phat sinh do cac hoat déng trong clb
nhwng cling c6 thé  dwoc bu dap do viéc di lam
thém, hoat déng kinh doanh trong cac clb.

-Tuy nhién s6 luvgng cdng viéc qua nhiéu cling c6
thé anh hwéng tiéu cwc dén két qua hoc tap va sic f
khée cua Hoa.

CuuDuongThanCong.com
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m A2 = A? A7

Diem manh,diem ye

Phwong an 3

o Diém manh :
- Vira c6 kién thirc chuy@n nghanh, tham gia tich cwec vao céc
phong trao trwdng 16p, cé kinh nghiém trong cong viéc thuc té
la loi thé to I&n khi di xin viéc.

- Sau khi ra trworng cé thé nhanh chong tim dwoc viée 1am
hon, gitp tiét kiém théi gian hon

- Hoa sé c6 dwoc lwong kién thirc cling nhw cac chirng chi co
gia tri, dworc danh gia cao & cac cdng ty quoc té.

o Diém yéu :

- Chi phi tén kém

- Dé can bang dwoc ca viéc hoc va cac hoat ddng ngoai khoa
|a rat kho.
- Cac mdn hoc chirng chi qubc té bang tiéng anh co thé i @&
khé khan cho viéc hoc. |

CuuDuongThanCong.com
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BANG PANH GIA CHO PIEM CAC PHUONG AN THEO TIEU CHI

Chiphi |Kha ning | Thoi S himg | Tong

banthin | gian tha diem

Phuwong |8 7 6 6 27
an 1

Phuong | 6 7 g g 29
an 2

Phuong |8 9 9 9 35
an 3

CHON PHUONG AN 3
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BUOC 6: RA QUYET PINH

Ban ké hoach dé tré thanh ké toan trwéng:

|. Muc tiéu

Trwoc mat phan
dau tot nghlep
dai hoc voi
bang giéi dong
thoi trau doi
day du cac ky
nang.

>

Dén nam 30
tuoi tré thanh
mot ké toan
trvdng voi mire
lwong 40
tr/thang kem
thém cac khoan

thu nhap khac EE

Co kha nang
déc lap veé tai
chinh va phu bd
me nudi em gai
dang di hoc.
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. Ké hoach cu thé

18-22 tuai:

- Hoc tap kién thirc chuyén nganh tot va tham gia cac hoat déng
ngoai khoa.

- Hoc khoa tiéng anh:luyén thi toeic va giao tiép.

- Nam 3 dai hoc: hoc chirng chi ké toan kiém toan quéc té

FIA, CFA & trung tam dao tao FTMS.

- N&m cudi dai hoc thi chirng chi toeic va thi thwe tap vao cong ty
kiém toan co6 uy tin.

22 -25 tuadi:

- Hoc cao hoc clia Kiém toan-ké toan va hoan thanh nét 2 mén
dao dirc nghé nghiép, cé chirng chi FIA

- Lam tro ly kiém toan cho 1 cong ty kiém toan dé lay kinh
nghiém, dong th&i ding tién chi trd cho viéc hoc cao hoc

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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25-30 tuoi:
25 tudi: Xin nghi viéc tai cong ty dang lam va ndp don vao tap doan
nwédc ngodi nhw Samsung vai vi tri ké toan tdng hop.
26 tudi: Tham gia khoa hoc dao tao ké toan trwdng va thi l1ay chirng
chi.
27-30 tubi: Thi dd chire ké toan trwdng ctia cong ty,hoc hdi kinh
nghiém t cac ké toan trwdng dwong chirc.

https://fb.com/tailieudientucntt
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11l. Nguén lwe thwe hién:
1.Thu nhap:
- Lam thém: 25-30 triéu
- Lam Kiém toan cong ty kiém toan: 10.000.000/Thang
2. Chi phi
- Chi phi cho 4 nam dai hoc : 150 000.148 tin chi=22.200.000
- Chi phi hoc cac mén FIA : 20-30 triéu
- Chi phi hoc tiéng anh:10- 15 triéu
-Chi phi hoc cao hoc: 120-150 triéu
- Chi phi hoc khoa dao tao ké toan trwdng:10-15tr
3. Phan bé nguédn tai chinh
- Chi phi hoc dai hoc xin tir gia dinh khoang 3 triéu/ki
- Chi phi hoc CFA,FIA va tiéng anh:mét phan xin hd tro tir gia dinh va mot
phan chu dong kiém thém bang viéc lam thém,gia sw
- Chi phi hoc cao hoc: lay ttr tién lwong khi lam & cong ty tw nhan
- L4y tir tién lwong tich 10y hang thang khi lam & cdng ty nwédc ngodi ->Chi
phi hoc ké toan trwdng,glri vé gia dinh.
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Thank You !
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