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Chucong 7: Chu trinh ké toan
san xuat

Pai hoc Kinh té qudc dan

Chuaong 7: N6i dung

+Khai quat chung
% Céc hoat dong thude chu trinh sian xudt
% Kiém soat muc tiéu, cac rii ro va cic quy trinh

% T$ chirc ké toan chu trinh sin xuit trong diéu
Kién ké toan thi cong ¢ Viét nam.

Khai quat chung vé chu trinh san xuat

< Khdi ni¢m:

» Chu trinh san xuat la tap hop cac hoat dong kinh doanh va
cac hoat dong xu Iy dir liéu khac phat sinh trong qua trinh
san xudt san phdm, dich vu.

= Chu trinh san xudt c6 moi quan hé voi cac chu trinh kinh
doanh khdc trong doanh nghiép:

« Chu trinh ké todn ban hang va doanh thu
o Chu trinh ké todn mua hing
« Chu trinh ké todn nguén nhan hec

* Cdc chu trinh khac

Khai quat chung vé chu trinh san xuat
Do hang T | ]
Chu trinh doanh Yo oo inh mua
D mndn doanh fu—w ‘——CPSXchung {
tu [ Tharhphan—— op i s st [+—Ngurn | ang
2 S
) aﬁcﬁ“" ? il %,
i g N
/‘:bﬁ‘: . ™ .
o Quén ky nhan lyc
SP al m n.e Quén Iy va chu trinh thanh
thdng béo cdo
todn lirang
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Khai quat chung vé chu trinh san xuat Chu trinh san xuat

< Vai tro cua AIS: Mot hé thong chinh xac va
day du thong tin vé chi phi la rat quan trong
dé ra cac quyét dinh: = B&t dau véi yéu clu vat tw

< Quy trinh:

« Co chu s&n pham (San xuét céi gi) = Két thuc véi viéc chuyén san pham hoan thanh vao kho.

+ Gia thanh san xuat , . ,
. . % Cac muc tiéu chinh:
 Phan bd cac nguon lyc va ké hoach Y R
= Chuyén do6i nguyén vat liéu thé sang san pham hoan

—San xuat hay mua ngoai thanh mét cach hiéu qua
— Loi nhuan gop clia tirng san pham = Thu thap, xt ly va cung cap théng tin vé& qua trinh san
« Quén Iy chi phi xuét

Cac hoat dong thudc chu trinh san xuat

<+ Thiét ké san pham

< Lap ké& hoach va cac budc thuc hién

< Cac hoat d@ng san xuat Cac hoat dong thudéc chu trinh san xuat

% K& toan chi phi san xuist (Dong luan chuyén dir liéu- DFD)

z 8 Company Logo
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Cac hoat dong thudc chu trinh san xuat

“Vai tro cua ké toan vién:

= Lién quan cht yéu dén budc 4.0- ké toan chi phi

= Ké& toan vién van phai hiéu cac buéc khac dé co thé
thiét ké mot hé thdng AIS nhdm tro gitip quan ly véi
nhikng thong tin can thiét d& quan Iy cac hoat déng
thudc chu trinh san xuét trong mét doanh nghiép san

xuét hién dai.

10 Company Logo

Thiét ké san pham (buéc 1.0)

< Muc tiéu:
= Thiét ké mot san phdm thda man nhu ciu khach hang vé chét
lwong, do bén, cdng dung vai chi phi san xuét téi thiéu.
< Cac tai liéu va van ban su dung:
= Danh muyc vat liéu st dung:

« Tai liéu chi ra s6 lwgng cac phu ting, md ta céc chi tiét,... st dung

cho s&n pham hoan thanh
= Danh muc cac buwéc hoat dong san Xuat:

« Tailiéu chi ra cac bwoc lién tiép can thuc hién dé ché tao ra san
ph&m, phwong tién gi can dwoc dung va thdi gian can thiét dé san
xuét.

< Vai tro cua ké toan vién ddi véi qua trinh thiét ké san
pham????

Lap ké hoach va thgai gian (buéc 2.0)

% Muc tiéu:

= Xay dwng mot ké hoach san xuét hiéu qua phu hop
v@i cac don hang hién c6 va dy tinh dwoc cac nhu
cau ngén han trong khi téi thi&u héa chi phi hang ton
kho (vat liéu va san pham)
+ Hé thong lap ké hoach san xuat:
= Phuwong phap lap k& hoach ngudn lwc san xuét

(manufacturing resource planning-MRP 1)

= Phwong phéap san xuét tinh gon (lean manufacturing)
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Lap ké hoach va thgi gian

< MRP II:

= La su phat trién phwong phap 1ap ké hoach nguyén
vat liéu (MRP- chwong 6)

* Phwong phap nay tim kiém sw can ddi gitra cong
suat may mac, vat liéu dy trir d& théa man nhu cau
clia khach hang da dy toan.

= Hé théng MRP Il thwdng dwoc xem nhu “san xuét
day” (push manufacturing), béi san pham dwoc san
xuét nham trén co sé ky vong (doan) nhu cau cla
khach hang

3/25/2013

Lap ké hoach va thgi gian

< Phuong phap san xuat tinh gon (lean production):

= Hé théng phat trién cac nguyén tic thudc JIT vao toan bd quy
trinh s@n xuét.

Muc tiéu clia hé théng nay la téi thidu hoa hoic loai bd hang tén
kho.

Hé théng nay con duoc goi 1a “san xuét kéo” (pull
manufacturing), b&i hang héa dwoc san xuét dap tng nhu cau
khach hang.

V& mét ly thuyét, theo hé théng nay qua trinh san xuét chi thyc
hién khi cé don hang clia khach hang

Trén thwe té DN ap dung hé thdng nay thwéng phat trién hé
théng san xuét ngén han véi cac ké hoach chinh xac vé cung
cép yéu té dau vao.

Céng ty san xuét truyén théng- san xuét “day”

Dw toan doanh thu = it hang linh kién=—p Lwu trir hang tdn kho

’ » .
B4n hang da san ' @

xuét ra Lwu trir HTK San xuét hang theo s6
¢ da dw toan

Céng ty san xuét truyén théng- san xuét “day”

SX day Hang tén kho
truyén thong nhieu
|
| | l
Nguyén SP d& dang Thanh
vat liéu pham
Vat ligu che ché SP di ché tao che
bién ban
San pham di hoan thanh mét
s6 giai doan, sé tiép tuc dwoc
hoan thién
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© Xac dinh gia tri

San xuéat tinh gon- Lean Production

® Xac dinh

trong nhirng san pham,
dich vu cu thé

Giai phap 5 bwéc

cta md hinh san

cac qua trinh kinh doanh
tao ra gia tri da thay

l

© Tb chirc cac cong viéc
quanh luong chay

cua quy trinh

© Tiép tuc theo dubi
sw hoan hao trong
quy trinh kinh doanh

@ Tao ra mét hé théng kéo
dap tng nhu ciu
khach hang

3/25/2013

San xuat tinh gon- Lean Production

Quy trinh 5 bwéc s& tao ra mét hé thong san xuét kéo va két qua
la giam lwgng hang tén kho, giam cac sai sét, giam cac né lwc thiva va
rat ngan thoi gian tra 1&i khach hang

Lap danh ch cac

Khach hang dat Tao don hang san
linh kién can thiét

hang xuat

® .
Chuyén giao San xuét khi linh
hang cho khach kién vé

Cac linh kién

dwoc dit mua

San xuét tinh gon- Lean Production

Hé thong san xuét tinh gon cé6 thé dwoc st dung dé
hoan thién cac quy trinh kinh doanh théng qua két néi
cac cong ty v&i nhau.

Thuat ngi¥ quan Iy chudi cung cép dé cap dén sw két hop gitva
cac quy trinh kinh doanh giira cac doanh nghiép khac nhau nham
phuc vy tét hon khach hang cudi cling

19

Lap ké hoach va thgi gian

< Cac tai lidu va biéu mau:

= Ké hoach san xuét téng thé (master production schedule- MPS):

« Chira sb lwgng san phdm can san xuét trong khoang théi gian lap
ké hoach, va cu thé hon la bao lau hang phai san cé.

Céc thong tin vé don hang clia khach hang, dy bao doanh thu, va
san pham hoan thanh, mirc do ton kho,... dwoc st dung dé xac
dinh mtrc d6 san xuét.

Doanh nghiép I&n, nhigu chi nhanh,... thi viéc Iap ké hoach san
xuét tong thé Ia rat phurc tap.

Ké hoach san xuét tong thé duoc xay dwng chi tiét dé xac dinh
lwong vat liéu cAn mua sdm cho tirng méc thoi gian trong ban ké
hoach san xuét.
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A > A, ~ ~ G?i‘
Ké hoach san xuat tong thé ; ‘
S Cac tai liéu va bieu mau
MASTIR SCHEDULE ;- A
PO i v 1 A > ~ .
ek Humber i o Lénh san xuat (production order)
1 2 3 4 5 & 7 2 2 / .
[ ‘ | [ o Tai liéu cho phép san xuat mot loai san pham
500 ‘ asok 350 | 300 350 300 450 | 200 cu thfé
1500 3o 230 30 P au 250 300 A N - N ~ .. .
i o0 | 200 | a0 | aent oTa|‘ liéu rlay cun.g chi r? so‘Iqung,Rthdl gian
350 | 330 | 300 | 350 | w0 | 450 | 300 | =m0 hoan thanh, ngi luu trir thanh pham.
ey
o B hors wmdmm;mmw-.m:.-_u—l-
S S i L T e
SBagioniog ooy o hand s scbeetod prochotsims o ek clion o/ 150 unitsdoring week
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Lénh san xuat (production order) C4c tai lieu va bidu mau
[ —— —— ————= 4587 B
Alpha Omego [nglnecring
— FROCUCTION oRox2 p— o Phi€u xudt vat tu (material requisition):
Me. 2289 | Meo. 4430 | Crbsirust Sicke Panel 1000 | /
prevad | Badense [ | Completton | Dalivar ta: . o Tai liéu nay nhu la moét 1énh yéu cau xudt vat
by: Date: Date: Date: Assambly Depariment v ¥ ¥ c
MA“’ :‘f::’m“ | S2(20/2906 3/ 0%/ 200 = _ tu tir kho xuéng xudng san xuat.
S [ [ o o Tai liéu chlra dung thdng tin v& 1énh san xuét,
B e 1199 | Lorster bomsock | 02/20 | 0700 | 2720 | asaa |5 ngay phat hanh, lugng hang céan thiét,...
i | e | e | SO (GG |50 |Gafes | e o Theo k& toan VN, chiing tir nay 1a gidy xin linh
| E [ | ca/01 1300 % 3% | vt tu. Sau khi dugc duyét, bd phan ké toén s&
Transter 1o ossembly | 03/02 | 1800 | 03705 | 1700 ti€p tuc Iap Phi€u xuat kho.

shoets of

e et ety e bl o pcnak ool U
HMW—ﬂmlﬂwrmimw l_‘.»
uﬁﬁvﬁﬂm s cnly 1,000 gocd porwds
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Lénh xuét vat tw (material requisition) g

Mo. 2343
MATERIALS REQUISITION |

Puswed T Fasumer Dete: Froduction Order Mumber: |
42913

Assembly 08/15/2006
Part |
Humber Description Quantivy Unit €os4 5 | Total Cant § |
115 Coleulator Linit 2.000 2.95 | 570000
135 Levwnr Carsing 2,000 45 00,00
178 B 6,000 02 320.00
178 Baftary 7.000 75 1,500.00
134 Upgmar Crrsing 2.000 80 1,600.00
19% Screew 12,006 o2 _240.00
hsved by, JRKE 10,45000 |
Recsived by: 7 Casted by: ZHL0 | |

antared when the meobrialt requisition is turned in m the cost oocounting depart-
by the system when the document i pn

Mestez: Cexat i f whe
ment, Other information, except kar signolures. is prnl

3/25/2013

Cac tai lieu va biéu mau

o Move ticket:

o S dung dé& xac nhéan viéc vat liéu da
chuyén va chuyén dén bd phan nao

26

Move ticket

B T —
[ - - -
i | MOVE TICRET -
| [ Production Ordes Mombor: 2345 | Date Teanslerred: __ 08/18/2006

From: Assambly K15 Yos Finishing _NRC

Operation 1o Perform Campleted | Date | Time

Clean o= Bl il 08/ 19/200s 0900

Pedish —

Package e —

Comment s:

Lap ké hoach va thdi gian

o Theo dbi su ludn chuyén cla tai liéu va
vat liéu cho qua trinh san xuat:
e Thu cdng: Chirng tir viét bdng tay
e Hé thGng doc ma vach (bar-code)
e Gan day: Hé th6ng nhan biét tan s6 radio
(radio frequency identification- RFID)

o Nhanh gép 40 lan so vdi hé théng doc ma
vach

28
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Hoat dong san xuat
(Production Operations_ buéc 3.0)

Hoat dong san xudt: khac nhau giifa cac doanh nghiép

Do tb chirc san xuét khac nhau
= San pham san xuét khac nhau
= Mtrc dd ty dong hoa, ...

< Sif dung nhiéu bi€u mau IT trong qua trinh san xuit dudc goi 1a

CIM (computer-integrated manufacturing):

= C6 thé giam dang ké chi phi san xuét
Ngudi ké toan vién can hiéu dudc su tac dong cua CIM Ién AIS:
= Pon hang cta khach vé san phdm san xuét

= Vat tw cho san xuat

= Nhancong,...

29
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e

Luu do hé thong hoat dong san xuat
vi du

( Khach hang Y X . PN
. - So do tich hop hé thong
thong tin bang ERP
ML dp don Rang <Oa khdch / i
-{ Ran st
Hidim tra huang o ke wh i I
A — Hang thn kho |

—

‘( I
— MlAn e |
\ .

SR S

PR@n sy )

Blera hing rma W1 Mhii e Mhdn efing

s - ] ¢
riguen Ban ) (
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Luu d6 hé thong chu trinh san xuat

Mroducticn
Soheciule

Mo sonmel | »| Greatc Labor | ‘
Files Schedules

1

Mrasusmz: Caas

— o

f Prodasction
P spaear Iza

R— Etaesclue i -
Uzags & Swmiuz ]J |
st Meports Meports Meports |

KE TOAN CHI PHi SAN XUAT (COST
ACCOUNTING- 4.0)

32
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= Hé thdng tai liéu ké toan dwoc luan chuyén
tuy thudc vao hai hé théng ké toan chi phi:
o San xuét theo don hang (Job-order costing)

o S&n xuét ché bién lién tuc (Process-costing)

3/25/2013

~ 5 P
[Cac hé théng chi phi san xuat ﬁ

Sanxuét | “Ban xuét thed
theo qua don hang
trinh

% Mot DN san xuat mét loai san pham véi sé lwong nhiéu.

% Cac san pham khéng cé sw khac biét véi san pham ciing
nhom.

< Chi phi cung loai dwoc tap hop va phan tach cho tirng san
pham theo mtc chi phi trung binh.

|Céac hé thdng chi phi san xuét 2

==
San xuét San xuét
theo qua theo don
trinh hang
T ——
Vi du:

1. DN san xuét gidy
2. Reynolds Aluminum (DN san xuéat dién cwc nhom

04

<*_]3. Coca-Cola (DN san xuat dd uéng)
1 I Vi

|Céac hé thdng chi phi san xuét

pe—

DN san xuat San xuét
theo qua theo don
trinh hang

\

% Nhiéu loai san pham dwoc san xuat trong mét ky

#Cac san pham dwoc san xuéat theo don hang
« Chi phi phai tap hop riéng cho tirng don hang
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|Céac hé thdng chi phi san xuét g

DN san xuét San xuét
theo qua theo don
trinh hang
*_ Vi du: 1.

1. Boeing (san xuat may bay)
+<_|2. Bechtel International (DN xay 1ap)

— 3. Walt Disney Studios (DN san xuat phim)

g

3/25/2013

e
So sanh chi phi san xuét theo don hang va th:eg

qua trinh=
Job-Order Process
8 lwong don hang Nhiéu | | MGt san pham
Chi phi tap hop theo Bon hang SX
Chi phi trung binh Ponhang | | PX san xuat

./""."
=
— <&

38

2 v é
i

?

="

m Trinh ty tap hop chi phi
o Theo don hang (Theo cong viéc Job-Costing )

o Theo qua trinh (Process-Costing)

So sanh Xac dinh CP theo cbéng viéc &2
Xac dinh CP theo qua trinh SX

Xac dinh CP theo cong viéc:
CP dworc tinh tryc tiép va
phan bé cho tirng cong viéc

==

NVL tryec tiép cu thé.

Nhan cong Thanh
trwce tiep Cong viéc pham
SX chung Gia vén

hang ban

40
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So sanh Xac dinh CP theo céng viéc &
Xac dinh CP theo qua trinh SX

3/25/2013

Xac dinh CP theo qua trinh
SX: CP dworc xac dinh trwe
tiép va phan b cho tirng

NVL tryec tiép phan xwéng.

Nhan cong _lPhan xu’d'ng o Tr;‘éxnh
truec tiép an xuat pham

SX chung Gia vén

hang ban

a1

Vi du: Qua trinh tép hgp chi phi tai
cong ty PearCo, don hang A-143

42

Phiéu tap hop chi phi theo don han

Phiéu tap hop chi phi theo cong viéc PearCo Job

Tén don hang A - 143 Ngay dat hang3-4-09
Ngay hoan thanh

Xwéng san xuat B3 Units C d

Tén hang : Wooden cargo crate

| CPNVLtt I CPNC tt CPSX chung

PXK |Sétién | Phiéu = Sé gio|Sétién | SégioPon gid | sétién

Téng hop chi phi Sb lwong hang giao
CPNVL tryc tiép Ngay |Sé hangCon lai
CP NC tryc tiép
CP san xuét chung
Téng chi phi
Chi phi don vj

43

Tap hop chi phi NVL tryc tiép

Phléu xudtvat tr

Phléu yéu chu sd: X7 - 6390 Ngay _3-4-09
Don hang sé. A -143
FPhan nudmg B3

Logi hang 5¢ lwgng Dem gid Thanh #en
2x 4,12 feet 12 g 300§ 36,00
1x 6,12 feet 20 4,00 80,00

§ 116,00

:3'”' duyet WU E. Detite
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Tap hgp chi phi nhan cong tryc tié (£ ea o A ‘2
AP hop P gt Phiéu tap hop chi phi theo céng vié
%
Thé theo dél chl phi nhin céng ' Phiéu tap hop chi phi theo cong viéc PearCo Job ‘
Phifu chdm No. 35 Ngiy  08/03/2009 TéndonhangA-143 xg:z :i‘é:i:g:':'og
Tén cong nhan I M. Skilled tram 42 Xwéng san xudt B3 Units C q
=— == =~ = Tén hang : Wooden cargo crate
Bat dau Ket thic 30 gior Don gia .
lam vide 54 lwomq | Dom hang CPNVL tt I CPNC tt CPSX chung
 oeoo 1600 00 |§ 11.00(% BEO0| A3 PXK Sétién | Phiéu | Ségi>|Sbtién | Sb gio Pon gia | 84 tign
X7-6890 | $ 116 36 83 88
Tdng hop chi phi Sé lwong hang giao
. CPNVL tryec tiép $ 116 Ngay |Sé hang| Cén lai
Teng 8.00 $ 11008 88,00 A-143 CP NC tryc tiép “$88
CP san xuét chung
Téng chi phi
Giam sat §X £ W Wovkmas Chi phi don vi
45 46
L X ~ . P ~ . n P
Phiéu tap hop chi phi theo cong vié’,
Phiéu tap hop chi phi theo cong viéc PearCo Job
Tén don hang A - 143 Ngay dét hang:_3-4-09
Ngay hoan thanh
Xwéng san xust B3 Units C d
Tén hang : Wooden cargo crate
| CPNVLtt I CPNC tt CPSX chung
PXK |Sétién | Phiéu | Ségio|Sbtién | Sb gio[Pon gia | g4 tign Y > ” A =
X7-6890 116 36 8 88 4 32 Quy trlnh xu Iy thong tln
o
Téng hop chi phi Sb lwong hang giao ba n g E RP
CPNVL tryc tiép $ 116 $ | Ngay |S6 hang|Con lai
CP NC tryc tiép 88
CP san xuét chung $ 32
Téng chi phi $ 236
Chi phi don vi $ 118
47 48
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Quy trinh xur ly théng tin bang ERP onli

B Tug
B :
. < B¢ phan ky thuat chi tiét hoa san phém méi Vi cac loai vat liéu va cac budc thuc
hién: sir dung dir liéu online vé san pham trudc kia
| M % B0 phan ban hang nhap dit liéu vé du toan ban hang va don hang cua khach hang
% B0 phan ké hoach san xuét sir dung di liéu vé& hang ban va mirc do hang ton kho
[ b v it dé 1ap ké hoach san xuat tong thé, nhap vao co so dir liéu
340 xult

% Tai cac xuong san xuat, danh myc cac cong viéc thuc hién duogc chi ra. Cac chi

din tuong (g dugc chuyén t6i giao di¢n CIM dé huéng din qua trinh ty dong

hoa va robot.

% Phiéu yéu clu vét tu dugc chuyén dén kho dé chuyén hang cho san xut.

Biocdo |

vy % Cudi cung, di liéu vé loai hang san xuéit dugc cép nhat vao dir liéu V& san phém
o do dang dé bit dAu tap hop dir liéu chi phi
‘o P L. - 50 ‘Company Logo

Kiém soat muc tiéu, rai ro va quy trinh Kiém soat muc tiéu, rai ro va quy trinh

< Hé théng théng tin k& toan (AIS) phai cung cap su % Cac rui ro:
kiém soat cac muc tiéu san xuat:

Thiét ké san phdm véi y twdng nghéo nan

Moi hoat ddng san xuét va st dung TSCD phai duoc trao quyén

San xuét qua nhidu/qua it

Phai bao vé dwoc san phdm dang ché tao va tai san cb dinh

Pau tw nhidu vao tai san ¢b dinh

Phai ghi nhan dwoc moi nghiép vu lién quan dén qua trinh san
xudt va phai chinh xac

Mét may méc thiét bi hodc hang tén kho

Ngirng san xuét

Moi ghi nhan chinh xac v& qua trinh san xuét phai dwoc duy tri
va bao vé khéi mat mat

D@ liéu vé chi phi khéng chinh xéac

MAét, bj thay thé hodc su truy cap thong tin bat hop phap

Cac hoat dong san xuat dwoc thire hién moét cach hiéu qua.

Hoat dong kém hiéu qua

51 52
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To chirc ke toan chu trinh san xuat trong
di€éu kién ké toan thi cong ¢ Viét nam.

3/25/2013

CAC KHAI NIEM '

Chi phi san xuat kinh doanh bao gém

LT

53

Chi phi vé lao Chi phi vé tw Chi phi vé déi Chi phi khac
dong séng liéu lao dong twong lao da chi hoic sé
(Ilwong, phu (kh&u hao dong chi
cap, BHXH, TSCB, gia tri N

BHYT va CCDC phan || (nguyén liéu,
KPCB) bd) vatliéu, nhién
liéu, dong luwc)

54

CAC KHAI NIEM

| KE&t qua cua qua trinh san xuat

Thanh phdm: La
san pham da duoc
ché tao xong & giai
doan ché bién cudi
cling clia quy trinh
cong nghé trong
doanh nghiép, dwoc
kiém nghiém du tiéu
chuan nhap kho.

San pham dé dang
va ntra thanh
pham: 1a san phdm
da va dang duoc
ché tao & mot sé giai
doan cong nghé (tri
giai doan cudi ciing).

Dich vu cung cap
cho khach hang:
La cac san pham
khong mang tinh vat
chét ma doanh
nghiép tao ra va
cung cép cho khach
hang (khéng nhap
kho).

55

6 T6 chirc k& toan ban dau

NOI DUNG TO CHUC KE TOAN CHI PHI SAN XUAT:

é Xac dinh ddi tugng ké toan chi phi san xuat

6 Lua chon phuong phap ké toan chi phi san xuat

T6 chirc k& toan chi tiét CPSX

T6 chirc k& toan t6ng hap

56
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XAC DINH BOI TUONG KE TOAN CHI PHi SAN XUAT,

3/25/2013

LUA CHON PHUONG PHAP KE TOAN CHI PHi SAN XUA@

Khai niém: La mgt phuong phap hay hé théng cac phuong phép mang
tinh nghiép vu ky thuat ma don vi hach toan co sé ap dung dé tap
hgp va két chuyén chi phi cho tirng ddi tugng hach toan da xac dinh

Khai niém: la gi¢i han va pham vi ma tai d6 cac chi phi
dwoc tap hop, két chuyén.

Do twong
hach toan
chi phi san xuéat

[ , |

Két qua san xuét Céc budc trong

sau day chuyén quy trinh céng
cbng nghé nghé san xuét

Noi san xuét
san pham

57

[ Hé théng phuong phap HTKT ]

Phuong phap tap hop chi phi san
xuét theo noi PS chi phi

hoéc theo nhom cac loai san phdm

Hach toan chi phi san xuét theo
giai doan céng nghé san xuét

Phwong phap lién hop st dung )
trong t& chirc HTKT chi phi san xuét

I

Tap hop chi phi theo san phdm }

58

LUA CHON PHUONG PHAP KE TOAN CHI PHi SAN XUAT

Chu y:
Can cir dé Iua chon ddi tugng tap hgp CPSX va phuang phap
tap hop CPSX: Quy md cua DN, cach thirc té chitc san xuét,
trinh d6 quan ly, trinh do ké toan, trang thiét bi vat chat

trong DN

Khi lva chon phudng phap HTKT chi phi san xuat phai nhat
thiét dua trén co sé xac dinh cac déi tugng hach toan chi phi
san xuat va déi tugng tinh gia thanh san pham. Bén canh dé,
cac phucng phap ké toan chi phi san xuat phai phu hgp véi
phuong phap ké toan hang tén kho la ké khai thudng xuyén
hay kiém ké dinh ky ma don vi dang ap dung

59

TO cHUC KE TOAN BAN PAU

Cac chirng tir ké toan sir dung:

Chitng tir phan anh chi phi lao dong: bang phan bé tién luong
va BHXH

Chitng tir phan anh chi phi vat tu: bang phan bé vat liéu,
cong cu, dung cu; bang phan bé chi phi phan bé dan CCDC;
bang ké héa don, chirng tir mua vat liéu, CCDC khéng nhap
kho ma s dung ngay cho san xuat.

Chirng tu phan anh chi phi khdu hao TSCD: bang tinh va phan
b8 khau hao TSCP.

Chirng tir phan anh chi phi dich vu mua ngoai nhu héa don
mua hang, chiftng tir chi mua dich vu.

Chirng tir phan anh cac khoan thué, phi, 1& phi doanh nghiép
phai ndp, da nép.

Chitng ti phan anh cac khoan chigphi bang tién khac
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TO cHUC KE TOAN CHI TIET CPSX

#* D& theo ddi chi tiét chi phi, k& toan st dung s6 chi tiét ma cho
cac TK 621, 622, 623, 627, 154, 631. Mdi tai khoan md mét s6 riéng.
< Cac tai khoan nay lai ti€p tuc dugc mad chi tiét theo dbi tugng tap
hgp chi phi san xuét da dugc Iya chon trong doanh nghiép nhu theo
phan xudng san xudt, theo san pham lam ra, theo giai doan cong
nghé, theo don dat hang,...

+Cd s8 dé ghi cac sb chi tiét 621, 622, 623, 627 1a cac chlrng tir chi

phi lién quan. Cudi ky cdng cac sb chi tiét nay dé chuyén sé liéu vao

s8 chi tiét 154 hodc 631 md chi tiét tuong (ng.

% Cudi ky cdng sb chi tiét 154 hodc 631 |8y s liéu 1ap bang téng hgp
chi tiét CPSX theo y&u t6 va bang tinh gia thanh san pham

+M3u s6 S36_DN

3/25/2013

TO CHUC KE TOAN TONG HOP

Trinh tu ghi s6 theo hinh thirc Nhat ky chung

Ching tir g6c, bang

ké va BPB

Nhat ky chung

SG chi tiét chi

Bang tinh gia phi SXKD
i thanh san I
M

S8 cai TK 621, 622,
627,631, 154

Bang t6ng hap
chi tiét chi phi
theo yéu t6

|

Bang can déi SPS

Béo cdo tai chinh

TO CHUC KE TOAN TONG HOP

Trinh tu ghi sé theo hinh thirc Nhat ky
— S0 cai

Chiing ttr g6c, bang
ké va BPB

Nhat ky-S8 cai TK 621, S8 chi phi SXKD

622, 627, 631, 154

Bang tinh gia
thanh san
ph&m |
Bang t6ng hap
chi tiét chi phi

Bdo cdo tai chinh

63

TO CHUC KE TOAN TONG HOP

Trinh tu ghi s theo hinh thirc Chirng tir ghi sé

Chiing ttr gbc,

F bang ké va BPB

pgpe ; CTGS Y S8 chi phi
Sodangky | | Bang tinh OS():(KIIE :
CTGS gia thanh ——
l san pham *17

S8 céi TK 621,
622, 627, 631, 154

Bang téng hap
chi tiét chi phi

|

Bang can déi SPS

.

Bdo cdo tai chinh
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TO CHUC KE TOAN TONG HOP

| Trinh tu ghi s8 theo hinh thitc Nhat ky chirng tir |

Ching ttr chi phi
(CTG, BK CTG, BPB)

‘ Bang ké s6 4 Bang ké s6 6 Bang ké s6 5 ‘

l | | J
|

Thé tinh gia NK - CT 557 ‘
thanh san phdm l

‘ S5 céi TK 621, 622, 623, 627, 154. ‘

631

Bdo céo k€ toan ‘

3/25/2013

TG CHUC KE TOAN KET QUA SAN XuAT KINH DOANH VA TiNH GIA TH
SAN PHAM, DICH VU

Xac dinh ddi tugng tinh gia thanh

Panh gia san pham dé dang

Xay dung phudng phap tinh gia thanh san pham, dich vu

T6 chirc tinh gia thanh san pham hoan thanh

0000

66

POI TUONG TINH GiA THANH KY TINH GT

Khai niém

La san pham, ban thanh phdm, cdng viéc lao vy, dich vu ma doanh
nghiép can thiét phai tinh gia thanh san pham mét don vi

La san pham cudi cling ciia quy trinh cong nghé hodc cac ban thanh
phdm dang dugc san xuat trén day chuyén, c6 thé la mét bé phén, chi
tiét cau thanh nén san pham cudi cung.

Lua chon ky tinh gia thanh- la khoang thd&i gian ma k& toan tién hanh
tinh gia thanh san pham. Ky tinh gia thanh phu thudc vao déi tugng tinh
gia thanh, phu thudc vao chu ky san xuét kinh doanh ctia mdi loai san
pham, dich vy, céng trinh xay dung co ban.

C&n c(r d€ xac dinh d8i tugng tinh gid thanh va ky tinh GT:

Muc dich kinh doanh cua doanh nghiép, vao yéu cau va trinh dé quan ly,
Vao co sé trang thiét bi ki thuat, vao trinh do ké& toan. Théng thudng doi
tuogng tinh gia ciing la d6i tugng lap gia ban theo muc tiéu ban ra.

Tuy thudc vao muc tiéu kinh doanh néi bé hay muc tiéu cung cdp théng
tin cho bén ngoai. 67

PANH GIA SAN PHAM DO DANG

Kiém ké s6 lugng san phdm hoan thanh va sé lugng san pham dé dang.

| Lua chon phuong phép danh gia san phdm d& dang cudi ky.

Phwong phap xac dinh gia tri san phdm dé dang theo
san lwong woc tinh twong duong.

Phwong phap xac dinh gia tri sdn phdm dé dang theo
50% chi phi ché bién.

Phuwong phap xéc dinh gia tri san phdm dé dang theo
chi phi vat liéu chinh.

Phwong phap xac dinh gia tri san phdm dé dang theo
chi phi trye tiép nguyén vat liéu hodc chi phi tryc tiép

Phuwong phap xac dinh gia tri san phdm dé dang theo

A XLR)

chi phi ké hoach hoéc dinh muc

Céan cif lva chon: Dua vao mic dd d& dang cua sp trén ddy chuyén SX; vao ty

trong cua tirng loai CP trong gia thanh SP; kha nang va trinh d6 ké toan.
[s£:]
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XAY DUNG PHUONG PHAP TINH GIA THANH SAN PHAM
HOAN THANH

C3n clr d& xay dung hé théng phuong phap
tinh gia thanh:
1. MUrc d6 trung 2. Kha nang va trinh | 3. Yéu cdu hach
hgp gilra dGi tugng | dd k& toan. toan kinh doanh
hach toan chi phi va
déi tugng can thiét
phai tinh gia thanh.

69

3/25/2013

XAY DUNG PHUONG PHAP TINH GIA THANH
SAN PHAM HOAN THANH

Phugng phap tinh gia thanh:
Phuaong phap gian don (pp truc tiép)

Phuong phap hé sé;

Phuong phap ty 1é

Phucdng phép tong cong chi phi (giai doan hoic chi
ti€t san pham).

Phucong phap loai trir gia tri san pham phu.

Phuong phap két hgp.

=>Tuy theo loai hinh kinh doanh ma té chirc ké
toan chi phi san xuat va tinh gia thanh san pham
theo phucng an gian don, phan budc, dinh mirc,
don dat hang...

70

T6 CHUC TINH GIA THANH SP HOAN THANH

Coéng viéc cu thé:

Téng hop chi phi san xuét lién quan téi ddi tugng tinh
gia thanh
Kiém ké tri gia DDCK.

Tinh gia thanh cho san pham theo phucng phap luva
chon.

Lap bang tinh gia thanh san pham theo két ciu phu hgp
v@i yéu cau quan ly va phucng phap tinh gia

71

T8 cHUC TINH GIA THANH SAN PHAM HOAN THAN

M3u 1: THE TiNH GIA THANH SAN PHAM THEO KHOAN MUC
Béi twong tinh gia thanh: (san pham, dich vy, don hang...)
San lwgng tinh gia thanh:

Ky tinh:
e Téng sé Chi tiét muc phi
Chi phi don vi . <
Chi ticu (donvi) | CPNVL | CPNC CPmay | CPSXC

1. Chi phi dé dang dAu ky

11 Chi phi san xuit ky B/C

I11. Téng chi phi sin xuit

TV. Chi phi DDCK

V. Téng gia thanh san phim

VL Gia thanh don vi

72
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