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I. DE BAI: ‘
Nhu cdu mot mat hang d6 dién dan dung tai mot thi xa do mdt cong ty

thwong mai cung Gmg hang nim 1a 30000 chiéc. Gid mua mdi chiéc 48, chi phi du
trit tinh theo khdi lugng hang Iuu kho mdi chiéc 6$/nam. Chi phi cho mdi lan dat
hang 508. Viéc tiéu thu déu din va thoi gian nhap hang vao kho khong dang ké.
a. Xac dinh luong hang dat mdi 1an tot nhat va diém dat hang twong tng
néu thoi gian dat hang 13 3 thang. Gia ban tdi thiéu chdp nhan dugc 1a
bao nhiéu? Néu thué doanh thu mat hang nay 1a 8%.
b. Gia sir co s& ban hang mudn coéng ty mua véi sd luong mdi 16 16n hon
muc tinh dugc ¢ cau (a), co s¢ nay du dinh sé ha gid hang 10% cho 16
hang t6i thiéu 13 S chiéc, nhung lai mudn coéng ty mua mdi 16 co sb
lugng t6i thiéu d6 thi can dat S trong khoang nao? Trong trudng hop d6
néu cong ty khong mua mdi 14n 16 hang S thi phai chiu mét chi phi co
héi la ?

I1. BAI GIAI:

a. Tinh lwong hang tot nhat . diém dit hang twong wng va gia ban toi

thiéu:
Theo bai ra ta co:
Téng nhu cau mat hang: Q = 30000 chiéc

Chi phi dat hang : A=50%
Thoi gian dat hang: T =90 ngay tic 1a 0.2466 nam
Gia hang: C = 4 $/chiéc
Hésdchiphidutri: 1=2 =15

4

* Xac dinh lugng dat hang tdt nhat va diém dat hang tuong tng:

2AQ _ \/2*50 * 30000
IC

Luong hang dat mdi 1an t6t nhat 1a: q* = \/ = 707.11(chiéc)

1.5*%4
S 1an dit hang t6i wu: n* = Q/q* = 30000/707.11 = 42.43
Chu ky du trix, tiéu thu t* = 1/n* = 1/ 42.43 = 0.0236 (nim) tirc 1a: 9 ngay



Piém dat hang twong tmg la:

B*=Q[To-t* int(To/t*)] = 30000*[ 0.2466 — 0.0236*int(02466/0.0236)]= 327
To6ng chi phi nho nhét 1a:

N(Q*) = \2a0c +CQ=+2+50 *30000 *1.5+4 +4*30000 = 124242.6407$

Bang MH4 ta c6 két qua sau:

50 LIEU
Tong nhu cau Q= 31AA0H.A
Chi phi dat hang A= LA.64
He so chi phi du ten 1=1.568
Don gia C= 4.88
Thoi gian dat hang I= 78

Ban co sua so liew khong ? (1= co; B= khong>:@
Ban co danh gia mot chien luoc cu the khong<co=1-/khong=83:8

KET qQUA GIAI BAI TOAN
Luong hang dat tot nhat la g»= 7@7.11
Tong chi phi nho nhat Nig=>)= 124242 641
Thoi gian mot chu ky t*=l.8236nam.tuc la 9 ngay
So lan dat hang n*= 42_4]
Diem dat hang B== 326.19

* X4c dinh gia ban toi thiéu:
Gia P ¢6 thé chap nhan tdi thiéu qua diéu kién
P*Q*(1- 0.08) — N(g*) = 0
= P*30000*0.92 - 124242.6407 = 0
= P2z 45015
Vay gia ban t6i thiéu 1a: 4.5015 $

b.X4c dinh khodng ctia S dé cong ty mua mdi lan S chiéc, tinh chi phi

co hoi khi khong mua mdi 1an 16 hang S do:

Co s¢ ban hang mudn cong ty mua voi s6 lugng mdi 16 16n hon muc tinh &
cdua: q*=707.11 chiéc
Co s& du dinh s& ha gia hang 10% cho 16 hang t4i thiéu S chiéc
Tuc 1a dat moc giam giala: S

Cong ty mua voi sd luong g = S thi gia hang ha



C=C(1-¢)=09C (¢ =01
Co s& ban hang mudn cong ty mua mdi 16 1a S (S>q*):
q *
1~ &

Truong hop1: NéuS+1~ ¢ < g* = S<

=>cong ty s& dat hang véi khdi luogng 1a:

e C 70711 g
q —F— oo = 745.36 (chiéc)

=» v6i 707.11 < S = 745.36 thi cong ty s€ dat lugng hang la:
q’*= S= 745.36(chiéc)

Ié —q*
Truong hop2: NéuS+vW1~ ¢ >qg*< S > /—1_

&

=>cén so sanh F(q*) va F(S) dé xac dinh lugng hang tdi uu.
Vi co s ban hang mudn cong ty dit mua mdi 16 1a S chiée nén: F(S) < F(q*)
F(S)=AQ/S +IC’S/2 + C’Q
= 50*30000/S + 1.5*3.6*S/2 +3.6*30000
= 1500000/S +2.7*S + 108000
F(g*) = 124242.66 (da tinh ¢ cau a)
=> 1500000/S +2.7*S + 108000 < 124242.66
& 2.7*S?—16242.66*S + 1500000 < 0
< 0938 < S < 592199
Do S>q"= Vai 745.36 < S < 5921.99 thi cong ty s& dat mua mdi 16 hang ding
bang S.
Két lugn:
-Néu co s& ban hang mudn cong ty mua mdi 16 ¢6 sé luong biang S thi can dat S
trong khoang :[745.36 ; 5921.99)
- Néu cong ty khong mua mdi 1an 16 hang S s& chiu chi phi co hoi la:
F(g*)-F(S) =124242.66 — (1500000/S +2.7*S + 108000 )
= 16242.66 - (1500000/S +2.7*S) (v6i S < [745.36 ;5921.99 ))






