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9.1 Duy tri thuong hiéu

9.2 Khai thac thuong hiéeu
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Xdy dung thuong hiéu khéng chi don gian la
tao ra thuong hiéu, tién hanh xay dung cac
yéu té lién quan, dang ky bao h...réi khai
thac. Mot thuong hiéu khong thé ton tai néu
khong co nhiing chién luoc hop ly dé duy tri
va phat trién, dac biet trudc su thay doi
khéng ngimg cua thi truong.

IKHAL'OUAT CHUNG
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| 'DUY TRI & PHAT TRIEN |
THUONG HIEU |
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Qua trinh duy tri va phat trién _thuong hiéu
bao gom nhiéu hoat dong coé tinh thong
nhat, dudc thuc hién lién tuc,cac hoat dong
nay phu hop véi dlnh hu'dng muc tiéu chién
lugc marketing cua cong ty cung nhu bdi
canh thj trudng.

DUY:TRITHUONG HIEU
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Piéu kién:

- Phu hop muc tiéu marketin

-Co tinh trong tam cao “huong vao tap hop

giatri’ ‘

- Co kha nang duy tri su'ton tai “tap hop gia

tri” trong nhan thuc khach hang.

- CO kha nang phat trién. ?

;1 Gir vang duoc vi thé hinh anh thuong
iéu.

DUY:TRITHUONG HIEU
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Duy tri & phat trién
thuong hiéu qua
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THONG QUA TRUYEN THONG

Nhu da phan tich, c6 rat nhiéu hoat dong
dam bao giap codng ty cé thé duy tri va phat
trlen (?la tri thuong hiéu. Mot trong nhirng
hoat dong quan trong, doé la:

Truyén théng
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THONG QUA TRUYEN THONG

Truyén thong, va dac biét la khuéch truong
thuong hiéu la mot’ trong nhirng hoat dong
co kha nang déng gop Ion vao viéc duy tri

su ton tai va phat trien gia tri cua thuong
hiéu.
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THONG QUA TRUYEN THONG

Dugi géc do quan tri, hoat dong nay khong
chi c6 y nghia trong giai doan dau cua
thuong hiéu ma co y nghia trong sudt qua
trinh ton tai va phat trién cua thuong hiéu.
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THONG QUA TRUYEN THONG

Tuy nhién, dé dam bao tinh hiéu qua, hoat
dong nay phai dudc xay dung dua trén
nguyen tac:

-Muc tiéu phai hudng dén viéc duy tri va
phat trién gia trj thuong hiéu;

- Thong diep va hinh thuc thong diép phai
nhat quan chién luoc dinh vi;

- Viéc lua chon céng cu, phU’O’ng tién truyen
thong phai phu hop voi diéu kién céng ty,
bdi canh thi truong.

- Khai thdc duoc su cong hU’O’ng, tich hop tu
cdc hoat déng va bién so khdc cua céng ty.
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Duy tri & phat trién
thuong hiéu qua

. lién két thuong /7]

\ hieu
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THONG QUA LIEN KET THUONG HIEU

Thuong hiéu manh la thuong hiéu tao lap
dudc nhiéu lién két tir cac yéu to thuong
hleu dén tam tri khach hang. Nhirng lien ket
nay, la co s6 cho khach hang lua chon san
pham thuong hieu va cung la yéu tdo xay
dung su rang budc giira ho va thuong hiéu.
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THONG QUA LIEN KET THUONG HIEU

Lién két dudc hiéu nhu 1a méot hoat déng tao
lap duy tri hinh anh thuong hiéu trong tam
thuec khach hang.

Gan két tam tri cua ho véi cac yéu to thuong
hiéu. Cang tao lap dudc nhiéu lién két
manh, thuong hiéu cang xac dinh vi tri virng
chac trong tam tri khach hang.
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THONG QUA LIEN KET THUONG HIEU

Pé ton tai va phat trién, hoat dong nay
khong chi _hudng dén vjéc duy tri nhimg gia

tri hien c6 ma phai doi méi gia tri thuong
hiéu.

BJi, trong thé gidi hién dai: gid tri ngay hém
nay co the se khong con y nghla vao ngay
mai, khach hang sé luén hudng dén gia tri
méi dé thoa man nhu cau.
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THONG QUA LIEN KET THUONG HIEU

Do vay, nha quan tri can tinh dén chién lugc
co kha nang thay thé gia tri cu, tao ra gia tr!,
m&i cua thuong hiéu, chi ¢c6 vay mdi c6 the
gan két va gia tang du’dc su trung thanh cua
khach hang véi thuong hiéu.
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THONG QUA LIEN KET THUONG HIEU

Mo Y rong thuong hiéu:

-Mo rong thuong hleu (md rong gia tri) sé
giup md rong san pham va tao hieu ing cong
huong cho gia tri thuong hiéu tang thém.

- Tuy nhién, neu su mo rong gay ra trd ngai,
co the lam giam gia tri thuong hiéu, can phai
xem x¢t. Han che cua mo rong thu’dng hieu la
c6 thé lam yéu di nhitng lién két manh, anh
hu'dng dén dinh vi va hinh anh thuong hiéu
cling nhu nhan thirec khach hang.
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THONG QUA LIEN KET THUONG HIEU

C6 nhiéu cach thirc md rong thuong hiéu:
-MJ rong thuong hiéu phu: tu thu'dng hieu
ban dau tlen hanh mo yong theo chieu sau
hoac chleu rong cua pho hang.

- Mo rong thuong hiéu sang mat hang khac:
dley kién phai co_ nhom khach hang nhu san
pham ban dau, giam chi phi cho truyen thong
thay vi xay du’ng mot thuong hiéu mdi hoan
tohan tranh nguy cod nuét l1an thi phan cua
nhau.
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THONG QUA LIEN KET THUONG HIEU

Déi tén thuong hiéu:

-Viéc md rong thuong hieu co the bo qua cg
hoi tao ra thuong hiéu mdi bang cach doi
tén, du;a trén cac dac tinh thuong hiéu va
thay doi tir khach hang.
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THONG QUA CHIA TACH, SAP NHAP
Chia tach, sap nhap thuong hiéu:

-Tyén thuc té hién nay, nhiéu doanh nghiép
dé ton tai va phat trien da thuc hién nhimng
quyet dinh lién quan dén viéc chia tach, sap
nhap thuong hiéu. Cach thuc thuc hlen rat
phong phu, chla tach, ban thuong hiéu,
nhuong quyén su dung yéu té thuong hiéu.
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THONG QUA DAU TU
Tiép suc thuong hiéu:

-Thuong hiéu chi ¢cé thé manh khi né luon
dudc quan tam dau tu. C6 nhiéu nhan to
khién ‘thuong hiéu suy thoai, nhu cong nghé
lac hau, canh tranh... ..gia tri thuong hiéu
khéng da u'ng nhu cau cua khach hang.
-Cach tlep suc la thong qua cac lién ket
thuong hiéy, lam manh [én cac lién két ci
hoac chuyén doi lien két dé tao nén gia tri
mdéi (tham chi tai dinh vi thuong hiéu).
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~ THONG QUA PAU TU
Tiép suc thuong hiéu:

Thuc chat la bo sung cac yéu tdo (con nguai,
tai chinh, truyen thong...) nham gia tang gia
tri thu'dng hieu biéu hién thong qua cap dé
trung thanh cua khach hang

Hoat doéng tlep sic chi hudng, vao cac
thu’dng hleu c6 kha nang phat trién (co kha
nang tao ra dudc gia tri cho khach hang va
cong ty).
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THONG QUA DAU TU

Tiép suc thuong hiéu:

Nhu vay, trong trudng hop (cé day du théng
tin) khang dinh dudc viéc tiép strc thuong
hieu la vo ich, nén chap nhan loai bo
thuong hieu, tai lap lai hoan toan thuong
hiéu méi, du kha nang dam bao nhirng gia
tri dap irng nhu cau khach hang.
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THONG QUA DAU TU

Ngudn nhan luc bén trong doanh nghiép:

Trong doanh nghiép truéc hét la doi ngi
lanh dao, tiép dén la bé phan chuyén trach
vé xay du'ng, duy tri va phat trien thudng
hiéu phai dugc nhan thic mot cach thong

nhat muc tiéu chién lugc phat trién thuong
hieu.
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THONG QUA DAU TU

Ngudn nhan luc bén trong doanh nghiép:

Tuy nhién bén canh uu diém, doi ngd nhan
luc bén trong doanh nghlep thu'dng vap
phal 18i tu duy truyén thong (16i mon), dan
dén thiéu sang tao, mét van dé quan trong
trong phat trien thu'dng hiéu.
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THONG QUA DAU TU

Ngudén nhéan luc bén ngoai doanh nghiép:
Chuyén gia dén tur bén ngoai, thuong co6 cai
nhin khach gquan hon, c6 kinh nghiém trong
VI|$)C giai quyét nhiéu dieu kién/ tinh huéng khac
nhau.
bé thuc hién mot chuong trinh tong thé, cong
ty can coé chuyén gia diéeu phoi thong minh,
nam bat chat ché nhirng thong tin bén trong
doanh nghiép, c6 kha nang giai quyét cac tinh
huéng r|‘3hu'c tap lién quan dén chién ludc
ieu
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THONG QUA DAU TU
Tuyén dung nhén luc mdi:

Day la viéc lam c6 dinh hudng tudng lai, boi
nguon nhan luc méi can co thoi gian thu
nghiem va thlch nghi véi cong viéc, 10i kéo
nhan vién cua déi thu canh tranh ciing la

mot giai phap nhung, song ciing ¢é tinh rui
ro cao.
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THONG QUA DAU TU

Ngoai ra, doanh nghiép_co thé tinh den
phuong an, thuyen chuyen chirc ndng cua
can bo trong doanh nghiép, luva chon nhirng
nguci co kha nang chiu trach nhiém thuc
hién cong viéc.
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THONG QUA DAU TU

Piéu kién nang cao chat lugng ngudén nhan
luc:

1. Tao méi truong lam viéc, thdn thién, hiéu qua
va sang tao;

2. Xay dung va dam bao cam két cho ddi ngi
nguon nhan luc;

3hMuc tiéu du’dc nhén thuc ré déi voi tung b
phan;

4. Co nhimg bién phap khoi day tinh than tich
cuc cua doi ngu nhan luc;

5. Dao tao, tap huan

6. Phdt trién nguén nhan luc moi
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THONG QUA DAU TU

PAau tu tai chinh:

Pau tu tai chinh la mét trong nhimg noi
dung quan trong dam bao duy tri va phat
Lrlen trong suot théi gian ton tai cua thuong

ieu

Day cung la yeu té6 dam baq cho su thanh
cdng cua ch;en lugc phat trien thu'dng hieu,
tuy nhién dé hiéu qua, doi hoi nha quan tr|
phai hoach dinh chién luge thuong hiéu du
bao va can doi dudc ngan sach chung cho
cac hoat dong.
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THONG QUA DAU TU

Nha quan tri phai cé cai nhin vé xu hudng
phat trien cua nganh, thi phan trong tuong
lai, su dau tu, cua doi thu canh tranh, qua
trinh phat trien cua thuong hiéu, muc tieu
tong thé va doi véi timg cong viéc cu thé.
Bén canh dé can c6 mo6t khoan ngan sach
du phong, doi phé véi nhirng bién dong tiéu
cuc tu phi thi truong.
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Duy tri & phat trién
thuong hiéu qua
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THONG QUA VAN HOA THUONG HIEU

Van héa thuong hiéu la yéu té thudng dudc
tao dung ngay tir dau, dudgc hién thu’c hoa
bang nhimng quyét dlnh lién quan dén thuong

hieu, nén tang cua su khac biét cho thuong
hieu.

Vin héa thuong hiéu 1a cai it thay doi theo
thai gian, trong khi nhu'ng thuoc tlnh thuong
hieéu va qua trinh quan ly thu'dng hieu phai
thay dgi thudng xuyén dé thich tng truéc su
thay dodi cua thi trudng.
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THONG QUA VAN HOA THUONG HIEU

Tuy nhién, truéc su thay doi khong ngimng cua
thi tru’dng vin hoa, thu'dng hiéu cung phai
bién chuyen de ;he hién nhitng gia tri tich
cuc cua xa hdi, cd vii cho khach hang vé triét
ly méi ho can hu'dng toi.

Viéc dua gia tri van héa vao trong thuong
hleu dua trén su phat trién cao cua xa hoi
hlen dal khi ma nhu'ng gia tri vé mat tinh than
ngay cang dudc coi trong.
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THONG QUA VAN HOA THUONG HIEU

Coi trong vian héa doi hoi nha quan tri phal co
nhirng quyet dinh hai héa, boi nhu'ng gia tri
v hinh cua vin héa rat khé do ludng.

Toan thé cong ty phal dudc nhan thirc vé vén
héa thuong hiéu va tham gia, vao qua trinh
xay dung thu'dng hiéu. BGi dé tao ra thuong
hieu co gia tri van héa can co su dong cam
cua nhifng ngudi tao ra né va cé6 du diéu kién
nhan thic dé chia sé né vdi cac doéi tuong lien
quan.
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KHAI THAC
THUONG HIEU
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DUY TRi VA PHAT TRIEN THUONG HIEU
THONG QUA VAN HOA THUONG HIEU

Nhu da phan tich, khai thac thuong hiéu_la
mot hé thong tac nghiép khac nhau nham
phat huy dugc nhing Igi thé cua thuong hiéu

thong qua nhitng yeu té thuong hiéu bang
Ehu’ng cach thirc/hoat dong marketing thich
op
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KHAI THAC THUONG HIEU

Mo rong & phat
' trién hé thong
\ " - ~n7
\ phan phoi
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KHAI THAC THUONG HIEU

Thuc té viéc mo rong phat trién hé thong
phan ph0| la viéc lam thudng xuyén va lién
tuc cua nha quan tri marketing.

Tuy nhién, thuc té cung cho thay cac_ hoat

dong lién quan dén hé théng phan phoi nhu

la mot tac nhan quan ‘trong dé duy tri, bao

vé va khuéch truong thuong hieu, giup cong

ty cé diéu kién khai thac tot nhat nhirng gia

E‘rl tiem nang chia dung trong méi thuong
ieu.
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KHAI THAC THUONG HIEU

Viec trién khai lién két thuong hiéu thong
qua viéc trién khai hé théng c6 hai y nghia
co ban:

-Mo rong hé théng phan pho: theo chleu rong cho
phép hinh anh thuong hieu duoc trai rong trén mot
pho lon hon tap khach hang muc tiéu.

- Viéc mo rong theo chiéu sau cho phéep gia tri
thu’dng hiéu co diéu kién in sdu trong nhéan thuc
khadch hang.
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KHAI THAC THUONG HIEU

Strc manh thuong hiéu dugc cung cap qua
kénh c6 quan hé méat thiét véi stirc manh cua
thuong hiéu kénh (dé cung la ly do nha
quan tri thu’dng chon nhing tryng gian
phan phdi c6 thuong hiéu manh dé hop tac
dai lau).
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KHAI THAC THUONG HIEU

Khi hé théng phan ph0| dugc_ma réng sé

tao ra qhu’ng cd hoi tét nhat dé khach hang

c6 thé tiép xuc_truc tiép voi thuong

hieu/cong ty va cung ‘tao ra dudc rao can

ﬂhat dinh han ché su xdm pham thuong
ieu

Mang luGi phan ph0| hop ly sé giup tang tan
suat, co hoi tiép xuc giira thuong hiéu va
khach hang.
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KHAI THAC THUONG HIEU
Long trung thanh cua khéach hang dm VoI
thuong hieu trd thanh mot tai san vo cung
gia tri cua cong ty, giup cong,ty tlet kiém
cho phi, ting I6i nhuan, cu the la giam chi
phi marketing, chi phi canh tranh, duy tri hé
thong phan phai...
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KHAI THAc THUONG Hll’éu

Su trung thanh cua khach hang gan véi su
trai nghiém cua hanh, vi mua. Cé nhle,u
chién lugdc/cach thic dé duy tri va phat trién
long trung thanh cua khach hang.

Tuy nhién chién ludc hay cach thirc mudn
hiéu qua déu phai dua trén mét nguyén tac:

Hudng dén su dam bao phat trien va gia
tang gia tri tang thém ngay cang Ién cho
khach hang.
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KHAI THAC THUONG HIEU

Philip Kotler:

- Tinh gia ré hon
- Giam chi phi phat sinh
- Gia tang Idi ich.
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KHAI THAC THUONG HIEU

Thuong hiéu nhu la mot tai san vo hjnh cé
gia tri cua doanh nghlep, né cé thé dudc

mua ban trao doi nhu mot loai hang héa dac
biéet.

Cac doanh nghiép coé the _khaj thag truc tiép
nhirng gia tri kinh té tlem an cua thu’dng
hiéu thong qua viég chuyén nhugng quyeén
sé hiru hay chu én giao quyén su dung
thuong hiéu cho déi tac.
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KHAI THAC THUONG HIEU

Trong, chién lugc thuong hiéu cac cong ty
c6 thé khai thac khong chi cac gia tri hinh
anh thuong hiéu ma con c6 thé khai thac
gia tri tiem an do chinh, thuong hiéu mang
lai thong qua yiéc chuyén nhuong quyén so

hiru hay chuyén giao quyén su dung thuong
hiéu cho doi tac khac.
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KHAI THAC THUONG HIEU

Tuy nhién, khi chuyén nhugng nha quan tri
can danh gia gia tri tai san thuong hiéu.
Cung nhu quan tdam dén van dé phap ly
trong cac hop dong chuyén nhugdng.
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KHAI THAC THUONG HIEU

Chuyen nhudng quyen sé hiru nhan hiéu:

La viéc ban dit mot nhan hiéu cho doi tac
nao dé. Cong ty sé chap nhan mat hoan
toan quyén sé huu nhan hiéu do.

Vi du: PS mua lai nhan hiéu Elida (5 triéu
USD), gdom ca nha xudng, thiét bi may méc.
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KHAI THAC THUONG HIEU

Chuyen nhuong quyen st dung nhan hiéu
va cdc yéu to nhan diéen thuong hiéu:

La hgp dong ma nhd dé, chu s hiru nhan
hieu (cac yeéu to nhan dlen) cho phép doi
tac dudc quyén su dung nhan hiéu trong
mot khodng th&i gian, khu vuc hay san
pham nhat dinh.

Chuyen nhuong quyen su dung nhan hieu
dang la hoat dong dién ra sOi noi trong dleu
kién hoi nhap kinh té qudc té ngay cang sau
rong nhu hién nay.
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KHAI THAC THUONG HIEU

Tom laj, thyong hiéu nhu mét tai san dich
thuc cua moi ¢gong ty, phan anh vi thé cong
ty va san pham trén thi truong. Viéc khai
thac triét de cac yéu t6 thuong hiéu luén tao
ra cho chu s6 hiru nhirng vi thé nhat dinh
trén thi truong mang lai hiéu qua I6n cho
cong ty.
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