BO GIAO DUC VA PAO TAO PE THI HQC PHAN

TRUONG DAI HOC KINH TE QUOC DAN QUAN TRI TAC NGHIEP
Aw4 ) Thoi gian lam bai: 90 Phut

KHOA: QUAN TRI KINH DOANH Thoi gian thi: Ca -

B mon: Quan tri Doanh nghiép

PE SO: 01

Céu 1 (2 diém): Chi sb t6i han duoc x4c dinh nhu thé nao? Y nghia cua chi tiéu nay? Vi dy?
CAu 2 (3 diém):Tra 1oi Dlng, Sai va giai thich ngan gon:
a/ Chién luoc thué gia cong ngoai 1a chién luoc chu dong tic dong dén nhu cau cua thi truong?

b/ Chién lugc thay ddi muc du trit trong hoach dinh téng hop nén ap dung cho cac doanh nghiép sur dung
khong doi hoi k§ nang, chu yéu 1a lao dong don gian?

¢/ M6 hinh EOQ 1a mé hinh dat hang ma don hang duoc thyc hién 1am nhiéu 1an?

d/ Uu diém cua chién lugc thué gia cong ngoai 1a kiém soat duoc chat lwong va quy trinh thyc hién cong
viéc.
Ciu 3 (2 diém): CO 8 cong viéc déu phai thyc hién trén may 1 roi thuc hién trén may 2. Thoi gian thuc hién
cong viéc trén cac may nhu sau

Cong viéc A B C D E F G H
May 1 9 6 5 10 2 10 8 3
May 2 10 8 7 4 3 3 5 4

Hay sap xép thir tu gia cong va vé so do diéu do.

*Pé thi in trén 1 mdt gidy va khéng dwoc phép sir dung tai liéu. Cdn bg coi thi khéng gidi thich gi thém

BO GIAO DUC VA DAO TAO PE THI HQC PHAN
TRUONG DAI HQC KINH TE QUOC DAN QUAN TRI TAC NGHIEP
&/ Thoi gian lam bai: 90 Phut

A Thoi ei hi: -
KHOA: QUAN TRI KINH DOANH 5i gian thi: Ca

B mon: Quan tri Doanh nghiép

DPE SO: 02

Cau 1 (2 diém): Hay phan biét chién lugc thay d6i nhan lyc theo mitc cu véi chién luwgc thay doi cuong do
lao dong? Cho vi du minh hoa cho ca 2 chién lugc trén?
Cau 2 (3 diém):Tra 10i Dung, Sai va giai thich ngan gon:
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a/ Chién lugc thay ddi muc duy trir trong hoach dinh tong hop nén ap dung cho cac doanh nghiép st dung
khong doi hoi k§ ndng, chu yéu 1a lao dong don gian?
b/ Trong mé hinh phan tich ABC, mat hang loai C c6 phai la mat hang c6 gia tri rt thap va sb luong
chung loai nhiéu?
¢/ Chi s6 t6i han nho hon 1 cho thiy cong viéc dugc hoan thanh dang thoi han?
d/ Uu diém cia chién lugc “st dung lao dong ban thoi gian” 13 ning suét lao dong va chét luong san pham
cao.
Cau 3 (2 diém):Cong ty TNHH An Binh ¢6 s6 liéu du bao vé cu san xuit 6 thang nhu sau:

Thang 1 2 3 4 5 6
Nhucau | 670 | 450 | 410 | 550 | 410 | 520
Songaysx |19 [20 |18 |19 |20 |22

Congty cd: Chi phi luu kho hang héa:  10.000d/san pham/thang
Chi phi lao dong chinh thuc: 250.000d/ngay

Chi phi tang thém lao dong: 300.000d/nguoi

Chi phi sa thai lao dong: 600.000d/nguoi
Chi phi thiéu hut hang hoa : 8.000d/san pham/thang

Chi phi lam thém gio: 60.000d/ gio

Ning suét lao dong trung binh 1 cong nhan: 5 san pham/ngay hay 1,6 gid/ san pham

Hay phan tich theo chién lugc thay d6i muc dy trir va chién luoc thay d6i cudng do lao dong. Doanh
nghiép nén lya chon phuong an nao, biét hién tai cong ty ¢6 5 nguoi?
Cau 4 (3 diém): CO 8 cong viéc déu phai thyc hién trén may 1 roi thuc hién trén méay 2. Thoi gian thuc hién
cdng viéc trén cdc may nhu sau

Cong viéc A B C D E F G H
May 1 8 6 5 10 3 10 6 3
May 2 8 8 7 4 2 3 5 4

Hay sap xép thur ty gia cong va veé so do diéu do.

*Pé thi in trén 1 mdt gidy va khéng dwoc phép sir dung tai liéu. Cdan bé coi thi khéng gidi thich gi thém

BO GIAO DUC VA DAO TAO PE THI HQC PHAN
TRUONG PAI HQC KINH TE QUOC DAN QUAN TRI TAC NGHIEP
&/ Thoi gian lam bai: 90 Phut

A Thoi ei hi: -
KHOA: QUAN TR] KINH DOANH o1 gian thi: Ca

B mon: Quan tri Doanh nghiép

DE SO: 03

Caul (2 diém): Hay néu thyc chat, vu, nhugc diém cua chién lugc thué gia cong ngoai? Vi du minh hoa.
Cau 2 (3 diém):Tra 1oi Dung, Sai va giai thich ngan gon:
a/ M6 hinh EOQ 1a mé hinh dat hang ma don hang duoc thyc hién 1am nhiéu lan?

b/ Trong md hinh phan tich ABC, mat hang loai C c6 phai la mat hang c6 gia tri rt thap va sb luong
chung loai thap?

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

¢/ Chi phi du trit gdm chi phi luu kho va chi phi mua hang?

d/ Chi s6 t6i han nho hon 1 cho thay cong viéc duoc hoan thanh ding thoi han?

Cau 4 (3 diém): C6 4 cong viéc can phan cong cho 4 nhan vién A, B, C va D. Bang sau ddy cho biét thoi gian

hao phi du kién cua tirng nhan vién dé thuc hién tung cong vi¢c:

Thoi gian hao phi cho mdi cong viéc (gio)
Nhan vién Cong viéc 1 Congviéc2 | Congviéc3 | Congviéc 4
A 200 400 300 250
B 300 700 400 500
C 100 600 100 100
D 250 650 300 450

Hay phan cong cong viéc sao cho tong thoi gian hoan thanh cac cong viéc 1a ngan nhat?

*Pé thi in trén 1 mdt gidy va khong dwoe phép sir dung tai liéu. Can bg coi thi khong gidi thich gi thém

_ BOGIAO DUC VA PAO TAO _ PE THI HQC PHAN
TRUONG DAI HOC KINH TE QUOC DAN QUAN TRI TAC NGHIEP
;Qa&“g%g Hé .
é?l Thoi gian lam bai: 90 Phut

KHOA: QUAN TRI KINH DOANH Thoi gian thi: Ca -

B0 mon: Quan tri Doanh nghiép

DPE SO: 04

Caul(Q2 diém): Dy trir 1a gi? Vai tro va nhuoc diém cua du trit ? Cho vi du thuc té vé tim quan trong cua dy
trix?

Cau 2 (3 diém): Tra 16i Pung, Sai va giai thich ngan gon:
a/ Nhuoc diém cia chién luoc thay doi muc dy trir 1a nhan cong khong 6n dinh?
b/ Chi phi dy trit gdm chi phi luu kho va chi phi mua hang?

¢/ Trong mé hinh phan tich ABC, mit hang loai C c6 phai 1a mit hang c¢6 gia tri rat thip va sb luong ching
loai nhiéu?

d/ Nguoi ta phan loai hang du trir thanh 2 nhoém 1a du trir thuong xuyén va du trit trén duong di?

Ciu 3 (2 diém): Cong ty TNHH An Binh c6 s6 liéu du bao vé cau san xuat 6 thang nhu sau:

Théang 1 2 3 4 5 6
Nhu cau | 630 | 430 | 410 | 550 | 410 | 520
Songaysx |19 |20 [18 |19 |20 |22
Ccongty cd: Chi phi luu kho hang héa:  10.000d/san pham/thang
Chi phi lao dong chinh thirc: 150.000d/ngay
Chi phi tang thém lao dong: 300.000d/nguoi
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Chi phi sa thai lao dong: 600.000d/nguoi
Chi phi thiéu hyt hang héa : 8.000d/san pham/thang
Chi phi 1am thém gio: 25.0004d/ gio
Ning suat lao dong trung binh 1 c6ng nhéan: 5 san pham/ngay hay 1,6 gid/ san pham
Hay phan tich theo chién lugc thay d6i murc du trit va chién lugc thay ddi cudng do lao dong. Doanh nghiép
nén lya chon phuong an nado, biét hién tai cong ty co6 5 ngudi?

*Dé thi in trén 1 mdt gidy va khong dwoc phép sir dung tdi liéu. Cdn bo coi thi khéng gidi thich gi them

HOACH PINH TONG HQP
1/ Cong ty TNHH An Binh ¢6 s6 liéu du bao vé cau san xuat 6 thang nhu sau:
Thang 1 2 3 4 5 6

Nhu ciu | 630430410550 410|520
Songaysx |19 |20 |18 |19 |20 |22

Congtycd: Chi phi luu kho hang hoa: 1.000d/san pham/thang
Chi phi lao dong chinh thirc: 50.000d/ngay
Chi phi tang thém lao dong: 100.000d/nguo1
Chi phi sa thai lao dong: 200.000d/nguo1

Chi phi thiéu hyt hang héa : 3.000d/san pham/thang

Ning suat lao dong trung binh 1 c¢6ng nhan: 5 san pham/ngay
Hay phan tich theo qhién lugc thay d6i mure dy trit va chién lugc thay d6i nhan luc va lua chon phwong an ¢
tong chi phi thap nhat, biét hién tai cong ty c6 5 nguoi?

DIEU PQ SAN XUAT , ,
2/ C6 4 cong viéc can phan cong cho 4 may A, B, C va D. Bang sau day cho bict thoi gian hao phi du kién cua

timg may dé thuc hién ting cong viéc:

Thoi gian hao phi cho mdi cong viéc (gio)
May
Cong viée 1 Cong viéc 2 Cong viée 3 Cong viéc 4
A 42 52 32 34
36 58 25 47
C 47 57 31 38
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D 72 74 45 55

Hay phan cong cong viéc sao cho tong thoi gian hoan thanh cac cong viéc 1a ngan nhat?

3/ C6 8 cong viée duoc thue hién trén 2 may. Cong viéc nao ciing phai lam xong trén miy 1 rdi méi sang may
2. Thoi gian thyc hién tirng cong viéc nhu sau.

Cong viée A B C D E F G H
May 1(phut) 4 11 14 12 8 12 9 11
May 2 (phut) 5 6 12 8 9 16 2 7

Hay sap xép thir ty cac cong viée sao cho tong thoi gian hoan thanh trén 2 may 1a ngin nhit. Tinh téng thoi
gian thyc hién theo phuong an do va vé so do.

4] C6 4 cong viée can phan cong cho 4 nhan vién A, B, C va D. Bang sua day cho biét thoi gian hao phi du
ki€n cua ting nhan vién dé thyc hién tung cong viéc:

Thoi gian hao phi cho mdi cong viéc (gid)
Nhan
vién Cong Cong Cong Cong
viée 1 viéc 2 viéc 3 viéc 4
A 200 400 300 250
B 300 700 400 500
C 100 600 200 200
D 250 650 300 450

a. Hay phan cong cong viéc sao cho tong thdi gian hoan thanh cac cong viée 1a ngin nhat?
b. Neéu nhéan vién A vi mdt 1y do nao doé khong thuc hién dugc cong viéc 2 thi phuong an phén céng co
thay doi1 gi khong va thay d61 nhu thé nao?

4* C6 5 cong viée can phan cong cho 5 nhan vién A, B, C va D, E. Bang sau day cho biét thoi gian hao phi
du kién cua tirng nhén vién dé thyc hién tung cong viéc:

Thoi gian hao phi cho mdi cong viéc (gid)
Nhan
vién Cong Cong Cong Cong | Cong viéc 5
viée 1 viée 2 viée 3 viéc 4
A 23 7 93 19 50
B 20 11 93 69 79
C 10 3 39 18 10
D 18 12 93 22 93
E 10 3 3 2 45

a. Hiy phan cong cong viéc sao cho tong thoi gian hoan thanh cac cong viée 14 ngan nhét?
Neéu nhan vién A vi mot ly do nao d6 khong thye hién dugce cong viée 2 thi phuong an phan cong c6 thay doi
gi khong va thay d6i nhu thé nao?
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5/Co 4 cong vige can phan cong cho 4 may A, B, C va D. Bang sau ddy cho biét thoi gian hao phi dy kién cua
tung may dé thuc hién tirng cong viéc:

Thoi gian hao phi cho mdi cong viée (gio)
May
Cong viée 1 Cong vige 2 Cong viée 3 Cong viéc 4
A 42 51 32 34
B 36 58 25 47
C 47 57 31 37
D 71 74 43 55

a. Hay phén cong cong viéc sao cho tong thoi gian hoan thanh cac cong viéc 1a ngan nhat?
b. Néu vi mét 1y do nao do may C khong thyc hién dugc cong viéc 4 thi phuong an phén cong co6 thay do6i
gi khong va thay d6i nhu thé nao?

6/C6 6 cong viéc déu phai thyc hién trén may 1 roi thuc hién trén may 2. Thoi gian thuc hién cong viée trén
cac may nhu sau

Cong viée A B C D E F
May 1 8 6 5 10 3 3
May 2 8 8 7 4 2 4

Hay sap x¢ep thu tu gia cong va v€ so do dieu do.

7/C6 6 cong viéc déu phai thuc hién trén may 1 rdi thyc hién trén may 2. Thoi gian thyuc hién cong viéce trén
cac may nhu sau

Cong viéc A B C D E F
May 1 5 3 5 4 3 10
May 2 9 4 3 8 2 5

Hay sap x€p thur ty gia cong va veé so do dicu do.

DU TRU
8/ Cong ty co khi A chao hang vdi cong ty B phuong thirc mua hang theo 3 mirc gia phan biét nhu sau:

Quy mo don hang Gia mua (dong/ don vi)
Tur 01 dén 399 30.000
Tir 400 dén 699 28.000
Tir 700 dén 899 26.000
Tir 900 trd én 25.000

Cong ty B c6 nhu cau binh quén hang thang 1a 1000 linh kién. Chi phi dat hang binh quén la 100.000 dong/
lan. Chi phi luu kho bang 25% gid mua. Cong ty B nén ddt hang moi lan bao nhiéu linh ki¢n?

9/ Coéng ty co khi A chao hang v6i cong ty B phuong thitc mua hang theo 3 muc gia phan biét nhu sau:
Quy mo don hang Gi14d mua (dong/ don vi)

T 01 dén 299 25.000
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Tu 300 dén 499 22.000

Tur 500 tré 1én 20.000

Cong ty B c6 nhu cau binh quén hang thang 1a 1000 linh kién. Chi phi dét hang binh quén 1a 100.000 dong/
lan. Chi phi luu kho bang 25% gia mua. Cong ty B nén dat hang moi 1an bao nhiéu linh kién?

10/ Cong ty An Dong c6 nhu cau hang ngay vé san pham A 1a 15 san pham, chi phi mua san pham 1a 1.000d/
san pham. Chi phi luu kho bang 10% so vdi gia mua. Chi phi dat hang 1a 25.000d/ san pham. Hang dugc cung
cap lam nhiéu chuyen va can 8 ngay dé nhan duoc hang ké tir ngay dit hang. Mirc cung ing mdi tuan 13 120
san pham (mdi tuan lam viéc 6 ngay). Hay tinh:

1/ Luong dat hang t61 wu? Biét rang mdi nam lam viéc 300 ngay.

2/ Piém dit hang lai?

3/ Tong chi phi hang dy trit hang ndm 1a bao nhiéu?

4/ S6 1an dit hang toi wu trong nam?.
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