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$f 1.Dac diém cta dam phéan kinh doanh
|

&

# 1. Sw can thiét va khai niém dam phan
~ kinh doanh.

2. Pac diém cta dam phan kinh doanh.
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1. Sw can thiét va khai niém dam
§$’ phan kinh doanh

¢ s

@ Pam phan la con dwéng tot nhat dé dieu hoa mau thuan

lo¥i ich vat chat va giai quyét mau thuan giira cac bén

Dam phan la chirc nang cua nha kinh doanh, la céng cu
dé bao dam thanh céng

Dam phan kinh doanh la ban bac, thoa thuan giira hai hay
nhiéu bén dé cung nhau nhéat tri hay thoa hiép giai quyét nhirng
van de ve lgi ich c6 lién quan dén cac bén kinh doanh

Nhw vay giao dich |a dé thiét Iap cac quan hé, con dam phan dé
giai quyét cac van dé cé lién quan dén cac bén. Néu khong co lién
gquan v&i nhau, trirde hét 1a lién quan loi ich vat chat, thi nguwoi ta
khong dam phan véi nhau.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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£ 2. Dac diém caa dam phan kinh doanh
|

www.themegallesybg@mancon.com

%

~ Giacala hat
‘nhan cua dam
phan

—

ﬁ%

Dam phan kinh
doanh chtra
dwng nhirng
xung dot cua

lovi ich
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www.themegallesybg@mancon.com

RO

Dam phan khéng
phai la thoa man
Iloi ich cia minh
mot cach khong
han ché, malacé
gi®i han lgi ich
nhat dinh

—
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_II. Cac yéu t6 trong dam phan kinh

»doanh

g

i} 1. Boi canh dam phan.

2. Thoi gian danh cho dam phan.

3. Quyén lwc trong dam phan.
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&3 1. Boi canh dam phan.

GFBéi canh la toan bd moi trwérng va hoan
.. canh ma & dé cac chu thé tién hanh dam
3!“ phan. B6i canh |a mét nhan to hat nhan cuaa
cudéc dam phan. N6 anh hwéng té&i sw danh
gia hién thwec ciing nhw quyét dinh cua
minh sau nay. Boi canh bao goém tinh hinh
kinh té ctia doi tac, van dé wu tién, gia ca,
nhu cau thwe sw va strc ép ttr bén ngoai...
» Trong qua trinh dam phan, nguyén tac
chi dao 1a gidu kin boi cdnh ctia minh,
thdm do boi cdnh cta doi tac.
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Trién khai Bi mat
som diéu tra

Pé tham do boi

canh can:

Tim
dang doi
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. Thoi gian danh cho dam phan

Can phai kién nhan

Can phai hoc cach kiem ché kha
nang tw ve, bin'h tinh va nhanh tri
chép lay thei co.

Quyét khong cho doi phwong biét
diém chét cia minh.
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. Thoi gian danh cho dam phan

Quan sat thai do cua doi tac

Biét chac la c6 co loi cho minh mé&i
c6 hanh dong bwéc ngoat
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&5 3. Quyen luwc trong dam phan.

> Quyén luc la sirc manh ctia chu thé va cdc thanh
| vién doan dam phan cé6 thé huy déng va sw dung
& trong qua trinh dam phan.

\

+ Quyeén Iyrc tiém tang: D6 la chi nhikng thir ma theo tdp quan
hoac trong nhan thuorc ngwoi ta cho rang khéng thé thach
thdoee va vwot qua.

% Quyén lwc hop phdp: Thwong biéu hién bang "bang gia” va
"cdéng van"”

+ Quyén lwc hira hen: Bat ctr ké hoach gi ciing can c6 sw hira
hen cua ngwoi khac dé phoi hop hanh dén

+ Quyeén Itrc mao hiém: Mao hiém la sy két hop Iong diing cam
va hiéu biét.

% Quyén lwc chuyén mén.
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_ llIl. Cac phong cach dam phan kinh

§’ doanh

3’} 1. Cac hinh thirc dam phan kinh doanh
2. Phong cach dam phan kinh doanh
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1. Cac hinh thirc dam phan kinh

doanh

1.Dam phan
kinh doanh
trong nwéc

2. Dam phan
kinh doanh
quoc te.

»>Can clr vao

quéc tich

_ tac

1. DPam phan
c6 hai doi
tac.

2. Dam phan
da phwong.

3. Dam phan
nhém doi

A

>Can cir s6 lwong

-

1. Dam phan

1. Dam phan
so bo.

dau tw.
2. Dam phan
thwong mai.
3. Dam phan
xay dwng.
4. Pam phan
cung cap
nhan lwc

2. Dam phan
chinh thirc

2

»>Can ctr vao tién

»Can cw vao noi
trinh dam phan

dung

Ngoai ra con c6 mét sé tiéu thirc phan loai dam phan khéc.

CuuDuon

gThanCong.com

https://fb.com/tailieudientucntt
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2. Phong cach dam phan kinh
deaanh

'

3!“ 2.1. Canh tranh trong dam phan.

2.2. Hop tac trong dam phan.

2.3. Lan tranh khi dam phan.

2.4. Nhwwong b6 thoa hiép khi dam phan
2.5. Chap nhan trong dam phan.

Chu y: Nguyén tac chung khi st dung
phong cach dam phan
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&4 2.1. Canh tranh trong dam phan.

g

Phong cach canh - Phong cach nay dwgc  Mat han ché 1a khéng
tranh trong dam phan s dung khi van dé can duy tri dwoc quan hé
la cac bén tham gia dwoc gidi quyét nhanh  |au dai va dé bj bé tac
dam phan ho&c moéi chéng. trong dam phan.
bén déu hwdng vé - Trwdng hop th hai
quyén lwc ciia minh, st dung canh tranh khi
theo dudi muc dich biét chac chan minh

bang céi gia cia phia  ddng, minh cé ly va

bén kia mo6t cach durt khéng thé khac dwoc

khoat va khéng hop - S&r dung canh tranh

tac. trong ca tredng hop khi
muc tiéu cla hai bén
dé ra la chinh dang va
phai bao vé muc tiéu
chinh dang ay.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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&4 2.2. Hop tac trong dam phan

@

Phong cach hop tac la
sw tin twéng, diet
khoat, trong dé ca hai
bén hoac cac bén dam
phan cung lam viéc v@i
nhau dé cd giup tim ra
cac giai phap lién két
va thod man tat ca cac
bén co lién quan.

Dieu kién ap dung

S& dung phong cach
hop tac khi cac bén
dam phan déu co thién
y va déu mong mudn
tim giai phap phu hop
v&i ca hai hay nhiéu
bén

-Phong cach hop tac
trong dam phan dé tao
dwng cac mdi quan hé
lau dai, bén virng

-Khi dam phan gap
nhirng van dé phirc
tap, chuyén moén sau
-Van dé sé dwoc ban
thao ky va giai quyét
dung dan, co6 hiéu qua
-Cudi cling phong cach
hop tac str dung khi
can tao ra sw tam
huyét, hop Iuc.

CuuDuongThanCong.com
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& 2.3. Lan tranh trong dam phan

@

Dieu kién ap dung

Phong cach lan tranh 1a  -S& dung phong cach Ian tranh khi gap van dé

khong durt khoat va

khéng hop tac, khéng
bay t6 mong mudn va
tri hoan giai quyét van

de.

khéng quan trong, nhirng van dé th(r yéu nhwng
lai khé bay to

-St dung phong céch 1an tranh trong truéng hop
néu dong y gidi quyét van dé do sé gay hau qua
tiéu cwe lon hon lgi ich cda no.

-Trong trwdng hop ching ta dang thiéu thong tin,
théng tin chwa chac chan can phai thu thap thém
céac thdng tin vé van dé dam phan ta ciing sé st
dung phong céach 1an tranh

- ngudi khac co thé giai quyét van dé tét hon la
chung ta thi cling dung phong cach lan tranh

CuuDuongThanCong.com
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2.4. Nhwong b6 thoa hiép khi dam

> I

Phong cach nhwong bo
la co tinh hop tac
nhwng lai khong dut
khoat, bd qua mot sb
quyén loi cha phia
minh dé thod man phia
bén kia. Nhnwong bd
thod hiép cling rat can
thiét trong dam phan.
Véan dé 1a nhwong bo,
thoa hiép c6 nguyén
tac.

Dieu kién ap dung

1. S dung thod hiép khi van dé twong dbi quan
trong nhwng hau qua cua viéc khong thoa hiép,
nhwong bd con nguy hiém hon

2. Trong trwdng hop khac khi hai bén déu khang
khang v&i muc tiéu cua minh

3.Nguw¢&i ta con stir dung phong cach thoa hiép
nhwong bé khi can dwoc gidi phap tam thoi

4. Néu khdng con cach nao tét hon 1a nhwong
bé, thoa hiép thi ta phai str dung phong cach
nay.

CuuDuongThanCong.com
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&4 2.5. Chap nhan trong dam phan

@

Chap nhan |a thod man
cac yéu cau cla doi
tac. Trong cudc séng
cing nhw trén ban dam
phan nhiéu tinh huéng
xay ra budc ta phai
chap nhan y kién cla
doi tac va thod man
cac yéu cau cla doi
tac.

Dieu kién ap dung

1. Khi van dé quan
trong doi voi ngudi
khac hon 1a ddi voi
minh, ta c6 thé chap
nhan.

2. Trong treong hop
néu chung ta biét rang
ta chap nhan van dé
nay doi tac sé chap
nhan van dé khac ma
xét toan cuc thi co loi
cho ta hoac khong gay
thiét hai cho ta, trwong
hop nay nén chap
nhan.

-Phong cach hop tac
trong dam phan dé tao
dwng cac mdi quan hé
lau dai, bén virng

-Khi dam phan gap
nhirng van dé phirc
tap, chuyén moén sau
-Van dé sé dwoc ban
thao ky va giai quyét
dung dan, co6 hiéu qua
-Cudi cling phong cach
hop tac str dung khi
can tao ra sw tam
huyét, hop Iuc.

CuuDuongThanCong.com
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. Chu y: Nguyén tac chung khi str dung

phong cach dam phan

-

Khéng thé sir dung tat ca cac phong
cach trong moi trwro'ng hop.

Nhin chung nén bat dau dam phan
bang phong cach hop tac.

Linh hoat stir dung cac phong cach
trong qua trinh chuyén hoa nhu cau
cua ta va cua doi tac thanh cac
quyét dinh cudi cling
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_ IV. Cac phwong thirc dam phan

! kinh doanh

@ 1. Dam phan qua dién thoai, dién tw tin
hoc

2. Dam phan trwc tiep
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V. Chién lwo'c dam phan kinh
§’dﬂanh

g

i} 1. Céac chién lwoc hay dwoc str dung.

2. Str dung linh hoat chién thuat trong
dam phan trwc tiéep.
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1.Cac chién lwoc hay dwoc stp

Y dung.

@ > Chién lwoc 1: Xay dwng l0ng tin va chia sé

3!& théng tin.

> Chién lwoc 2: Hoi that nhiéu cau hoi.

> Chién lwoe 3: Pwa ra mét vai théng tin

> Chién lwgc 4: Cung lic dwa ra rat nhieu
nhirng loi dé nghi.

> Chién lwoc 5: Tim kiem cach giai quyét hau
qua


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

& 2. Str dung linh hoat chién thuat
trong dam phan trwec tiép.

g

3§>Céc chién thudt dam phan la nhidng
cong cu cua nha dam phan. Nha dam
phéan s dung nhing cong cu nay dé
dat dwo’c muc ti€u cua minh.
> Muc tiéu dam phéan 1a di dén mét hop
dong hay mét sw nhat tri
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2. Str dung linh hoat chién thuat

wimngjamphanitwcjmp
@ > Nhibng chién thudt sau can dwoc vén

&?‘ dung linh hoat dé tranh (g’o vo’ trong
cac cudéc dam phan truwce tiép:.

+ Chuan bj ky va lwong trwéc céc
kha nang co thé sayra

+ Xlc tién va theo sat nhitng dé
nghi cua doi tac.

+ Lam thay déi swwcha y.

+ Str dung cac cau hoi co hiéu qua.
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2. Str dung linh hoat chién thuat

§$'J'.mngiian:LplzlanJ'.tLEc:J1ap
@ + Str dung nhing tuyén bo tich cwe co
3!“ tinh khich /e.
+ Biét lang nghe
+ Hay ton trong va an can véi déi tac.
+ Khong bao giér cho khdong bat ctr cai
gl.
+ Loi ich khong bao giér chia déu cho ca
hai phia.
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&4 VI. N6i dung dam phan kinh doanh

@ 1. Tén va chung loai hang hoa giao dich

| mua ban
3?2. Giao dich ve chat lwong hang hoa mua
ban
3. Giao dich vé so lwong hang hoa mua ban
4. Bao bi.
5. Giao dich vé gia ca hang hoa
6. Giao dich ve th&i han va dia diém giao

hang
7. Thanh toan va ket thac giao dich.
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1. Tén va chung loai hang hoa giao

___dich mua ban

Vi tri: "Tén hang" |a diéu khoan quan trong bac nhat
trong viéc xac dinh déi twong hop dong.

hwong cua hang hoa duwoc
i tén thwrong mai va tén

ua no, phwong phap nay
rong buén béan hod chat,
con giéng.

ng dwoc ghi kém véi dia danh
uat ra hang dé. Phuwrong phap
woc dung trong mua ban nhirng
thé san, dac san.

s

ghi kem v&i tén nha
ng hoa doé. Phuwong
dung nhleu trong mua
n pham néi tiéng cua
uat nhat dinh.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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o'c ghi kem v&i quy cach
inh ndng chd yéu cua

, Vi du nhw: xe van tai 25
m anh 34 mm...

a hang do, vi du giay in béo...
ghi kém véi sé hiéu

danh muc hang hoa
woc ban hanh.

uDuongThanCong.com https://fb.com/tailieudientucntt
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2. Giao dich vé chat lwong hang
§"4haa_|:m.la_l:1an

@ Chat lvong hang hoa rat phL:l’C tap. Trong nhiéu trwéng
| \ hop phai dung may moéc, thiét bi hién dai méi xac dinh

| duwoc ‘ )
& Cac phwong phap giao dich dam phan vé chat Iwong:.

/\ /\

2 \

Chat Chat lvong Chéat lwvong
lwvong theo dwa theo
theo tiéu chuan nhan hiéu
mau. quy dinh hang hoa
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. 3. Giao dich vé so lwong hang hoa
wmuallén

€ >  Treoc hét, phai xac dinh 16 don vj tinh
s6 lvong

> Th hai, phwong phép quy dinh sé
Iwong: bén ban va bén mua quy dinh cu thé
s6 lwong hang hoa giao dich. Bén ban va
bén mua quy dinh mét cach phong chwng
vé sé lwong hang hoa giao dich. dia diém
xac dinh sé lwong va trong lvong

> Thwr ba: phwong phap xac dinh trong
lwong Trong Iwong ca bi, Trong lwong tinh



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

|
£y4. Bao bi.

|
@ Viéc cung cap bao bi dworc thurc hién bang mét
a (rong ba cach dwdéi day, tuy theo s thoa thuan cua
& cac bén giao dich.

e Bacach sau:

Bén ban cung cap Bén bdn trng trwérc Bén badn yéu cau bén
bao bi dong thoi bao bi dé déng goéi mua gt¥i bao bi dén
voi viéc giao hang hang hod, nhwng sau|  trwéc dé déng géi,
cho bén mua. Day khi nhan hang bén sau d6 méi giao
la phwong thirc mua phai tra lai bao hang.
théng thwong bi.
nhéat, phé bién
nhé,t. P P P

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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5. Glao dich veé gia ca hang

S hoa

@ > Gia ca mua ban phaila gia ca thi trurong.

3&& Hai bén giao djch vé&i nhau phéi thong
" nhat vé mure gia, phwong phap xac dinh
murc gia, co’ s cua gia ca va viéc giam
gia.

> Trong giao dich thwong mai, bén ban
thach gia va bén mua tra gia.

> Nguyén tac dat gia va tra gia trong giao
dich : thach gia phai cao va nhwong bd
phai ter ter.
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6. Giao dich vé thoi han va dia

§$’4:11&1mJ‘:uarr.Lhamg
@>N01 dung co ban cua thoa thuan glao
hang |a sw xac dinh thoi han va dia diém
@ giao hang, sw xac dinh phwong thuc
giao hang va viéc thong bao giao hang.
> Thoi han giao hang la thoi han ma nguwoii
ban phai hoan thanh nghia vu giao hang.
> Viéc Iwa chon dja diém giao hang c6 lién
quan chdt ché dén phwong thirc chuyén
ch® hang hoéa va diéu kién co sé& giao
hang
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»

7 Thanh toan va két thuc giao

@ +Hai bén phai thong nhat véi nhau vé

phwong thirc thanh toan. Ban bac
théng nhat vé diéu kién va thdi gian
thanh toan. Trach nhiém va quyén loi
hai bén trong thanh toan phai ré rang.
Hai bén cung thoa thuan hang trong
giao dich mua ban.

% Quy dinh vé&i nhau vé thdi han két
thic giao dich, chuan bi cho lan giao
dich méi.
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