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To6 chirc dam phan kinhidoanh
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TO chlc Qua trinh
thuc hién ra quyét
dam phan | | dinh trong
dam phan
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. Hoat ddng chuan bj dam phan kinh doa

4 ﬂhlen clru chuén bi dam phan
kinh doanh

Xay dung ké hoach dam phan kinh
doanh

., }Kiém tra tap duodt cac phucng an
dam phan kinh doanh
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Chuan bi dam phéan kinh
doanh la mot viéc rat kho
khan, phuc tap nhung quan
trong. Co thé noi, khdu chudn
bi chu ddo quyét dinh toi 50%
két qua cudéc dam phan.

Co hai quy tac can ghi nho
trong quad trinh chuan bi dam
phan kinh doanh:
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. Tao diéu kién
du thoi gian can

thié€t cho viéc [ \

chuan bi dam

phan kinh g y
doanh. Il. Lam viéc cO
phuong phap va

\ _/ theo ké hoach.
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1.Nghién ctu chuén bj dam phén kinh doanh.

Mo6i cudéc dam phan c6 nhing noi dung, yeu cau va
tinh chéat rleng nhung nhin chung dé tién hanh mot cudce
dam phan, can chuan b

3¢ c0 lién quan dén viéc
ién to6 chirc va lap ké
han.

6ng viéc cu thé chuan bi cho
han (chuan bi chi tiét).
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1.Nghién ctru chudn bi dam phan kinh doanh.

4 ¢ soan thao, bién tap tai liéu
uan téi cudc dam phan
Iuyen tap nham dé
5 ac tinh huéng c6 thé xay
Inh dam phan.
6 tich so bo, dé ra muc tiéu, xac
hd dé, du kién cac thanh vién
gia dam phan.
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a. Nghlen clru cau truc
cua mot cudc dam phan

- b. Nghién clru yéu cau vé
noi dung mot cuéc dam
phan kinh doanh.
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1.1 Céng tac nghién cutru chuan bi dam phél

kinh doanh

c. Nghién ctru cac phuong phap su dung
ngon ngir biéu cam trong dam phan kinh
doanh:

Cin ctr vao thé loai va mirc do tac dong,
bieéu cam c6 thé phan biét chiing thanh
cac nhom sau:

- Phuong phdp biéu cam truc quan:
- Phuong phdp gdy an tuong
- Phuong phdp gdy cang thang
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1.1 Céng tac nghién cutru chuan bi dam phél

kinh doanh

d. Nghién cuu chudn bi vé mét ky thuéat

cho cudéc dam phan kinh doanh.

Két qua viéc chuan bi vé mat ky thuat phu

thuoc vao:

+ Thién hudng, niang luc, tri tudng tucng ,
dong co théi quen lam viéc cua ngudi
thira hanh.

+ Tam quan trong cua cudc dam phan

+ Tai liéu san c6 phuc vu cho dam phan.
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Céc ndi dung chuan bi

a. Thu thap va xu ly tai liéu ban dau.

b. Chuan bi td chirc nhan su ciia doan dam
phan.

c. Chuan bi ké hoach cu thé
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2. Xay dwng ké& hoach dam phan kinh doa\

2.1 Tam quan trong cua cong tac
xay dung ké hoach dam phan

Viéc xay dung ké hoach
dam phan kinh doanh
coO y nghia vO cung dac
biét
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Viec xay dwng ke hoach dam phan
can thuwe hién cac thao tac sau

Xac dinh nhirng nhiém vu co ban trwéc

mat cha viéc dam phan

Tim kiém phwong phap bwérc di thich
hop de giai quyét nhiém vu dé
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»Xac dinh nhirng nhiém vu trung han, EL
O han cho cuéc dam phan va méi lién hé

tron viéc thwc hién cac nhiém vu

Gl
6 be xuat cac bieén phap thwc hién cac nhiém vu
ke trén phat hién va xw ly kip th&i nhirng bé
\ www.themegallery.coy
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Phan chia ké hoach tong quat

thanh ké hoach chi tiét
3. Tap duot dam phan
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Il T6 chirc dam phan kinh doanh

Tién trinh va nhirng nguyén tac co’ ban té chirc
dam phan kinh doanh

2

Nghé thuat mé dau dam pha

Truyen dat thong tin trong dam phan
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1. Tién trlnh va nhwng nguyen tac co’ bafio

Tién trinh cG ban cua td chi’c dam phan
kinh doanh

+ Tim hiéu thuc té

+ Giai lao
+ Giam su khac biét

+ Mac ca dut khoat
\ SuontienConscen | o WWW-themegaIIery.cy
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Phai am twéng doi tac giao dich
dam phan

Xay dwng niém tin, thu hat sw
chuy, khéu go¢i sw quan tam
hirng thu cua doi tac

Luan chirng chi tiét, 1ap luan sac
sao, minh chirng cu thé, dan giai
ro rang sé lam cho doi tac dong y
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Tac doéng vao sé& thich va lam tan moi
nghi ng® cua doi tac

Bién doi va chuyén héa nhu cau cua
doi tac vao quyet dinh cuoi cung. Théa
thuan va nhat tri quyét dinh phai dwa
trén co’ s& nhu cau va loi ich ctia nhau
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2. Nghé thuat mé dau dam phan

2.1. Nhiém vu md dau dam phan

- Tiép xuc vGi doi tuong dam phan

- Xay dung bau khong khi thuan Igi cho
cudc dam phan

- Loi cuonsuchuy

- Kich thich su quan tam dén cuoc d
phan

- Nam quyén chu ddng néu can thié&
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2.2 Phwong phap mé& dau dam phan

Phuong phap lam dju cang thang

Phudng phap kiém c§ ( méc xich)

Phucng phap kich thich tri tu’dngu‘
tuong

Phuong phap md dau truc tiép
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dam phan

- L&i phat biéu khai mac phai ré rang, ngan
gon xuc tich.

- Phai goi tén doi tugng day da khi noi
chuyén vai ho.

- Trang phuc, tu thé, vé mat phai phu hop.

- Thé hién thai do tén trong nhan cach ngudi

doéi thoai, chu y dén y kién, nhu cau cla
ho

\ www.themegallery.cy
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o dau dam phan (tiép)

- C6 nhan xét danh gia tich cuc vé dia
diém dam phan, cach trang tri noi
that, cach bo tri san xuat, uy tin,

thanh danh trong kinh doanh cua co
quan chu tri dam phan

- Nh&c lai mét sé tinh hinh dé thay déi tur
cuoc dam phan lan truéc dén nay
(néu co).

- Dé nghi moi nguai phat biéu y kién, chi
dan, khuyen nhu
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. Nhirng thu thuat va quy tac mao
dau dam phan

- Phuong phap ca nhan cua chuing ta trong
cudc dam phan . Quy tac co ban la: s
dung phuong phap nhap tdam dé md dau
dam phan. Phuong phap nhap tam la
thé hién kha nang ctia ngudi cha tri dam
phan dat minh vao dia vi ciia doi tuong
dam phan nham hiéu ho sau sic hon
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. Khé khan thuong gap trong giai doan mad
dau dam phan

Cé thé xuat hién thai do ac cadm, thién
cam (an tugng ban dau) tu nhién gitra
MOi NQUO

Thanh kién va dinh kién

\/
0‘0

\/
0‘0
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3.1 Muc dich truyén dat thong tin

- Thu thap tin tlic yé cac van dé c‘h_uxén

mon, tim hieu nhu_ cau, doi hoi,
nguyen_ vgn% cua doi tugng dam
phan cling nhu co quan ma ho dai

N

dién.
- Lam sang to dong cd, muc dich cla
doi tugng dam phan ) _
- Truyéen daf thén% tin da chuan bi san
heo ké hoach.
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. Muc dich truyén dat théng tin

- Tao co sG cho viéc lap luan,
kiém tra tinh ddng dan cula
cac luan ct then chét, tao
nhung diém tua trong y
thic cua dm tu’dng nham
si dung G cac giai doan
dam phan tiép theo
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3.1. Muc dich truyén dat théng tin
(T)

- Phan tich, kiém tra lap trudng,
quan diém cua doéi tugng dam
phan.

- Tuy theo kha nang ma xac dinh
sd bd phuong hudng hoat
dong tiep theo, giup cho viéc
J thong qua_quyét dinh dudc

N don gian, de dang.

www.themegallery .C(y
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3.1. Muc dich truyén dat thong tin

- Tuy theo kha nang ma xac dinh
sd bo phuong hudng hoat
dong tiép theo, giup cho viec
thong qua quyet dinh dudc
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3.2. Co sd cua viéc truyén dat

thong tin

Giai doan truyén dat thong tin bao gom
cac thanh phan sau:

- Thong bao nhiing van dé co ban,
c6 muc dich cho déi tuong dam
phan. DBat cau hoi

< - Nghe doi tugng dam phan

* - Quan sat va phan tich phan (ing
theo quan diémtamly hoc. )

DuongThanCong.com https://fb.comvtailieudientucntt
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3.3. Ky thuat truyén dat thong tin

< Can phai tu kiém tra nghiém khac
va c6 mic do xa giao nhat dinh

<+ Phép Ung xu lich su - D6 |a thong
bao nhu’ng tin tUc kho chiu o) muc
do vua pha| néu diéu doé la can
thiét, biét cach tu kiém ché va can
than trong mol tru’dng hap.
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3.3. Ky thuat truyén dat thong tin (T)

Thong tin truyen dat cho doi tugng
phai chinh xac, ro rang, cb noi
dung suc tlch truc quan va
dung dan vé mat nghe nghiep
chuyén mén. Can phai cha y
dac biét trong viéc trinh bay
ngan gon.
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Quy tac co ban la: Hay khéng roi
mat quan sat cr ddong va phan Ung
bén ngoai cla doi tuong, sau do
hay nhin vao mat déi tuong dam
phan khi ho trinh bay lap truong
quan diém cla minh.
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Néu ching ta thuc sy mong mudn
thuyét phuc doi tu’dng tin vao Iap
trudng, quan diém y kién Cua
chung ta thi tru6c hét phai hiéu
dudc dong cd, dong luc, tham vong
nham thuc day hanh dong cua ho

www.themegallery .ccy



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

> Bat ky thong bao nao trong qua trinh truyén
dat thong tin déu mat di tinh ro rang, toan ven
va cau triac. Can phai tinh dén diéu do trong
khi dam phan.

> Khi thu, nhan thong tin déu c6 su mat mat
(goi la su tan mat thong tin).

\ www.themegallery.coy
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3.5. Nhitng khoé khan trong khawtr#één daf't f/t :

Pé han ché mat mat thong tin can cha y:

- Phoi hop cac dang cau hoi khi giao tiép, nén goi
tén  doi tuong.

- Can phai c6 giai thich day du hon véi nhitng thong

tin chuyén mon tuong ung.

- Truyén dat thong tin cu thé duéi dang ngin gon

nhat, con viéc giai thich c6 thé rong hon.

- Can phai st dung k§y thuat dat cau hoi va phuong

phap truyén dat thong tin cho phu hop véi dong co

va trinh do thong thao tin tirc cua doi tuong.

\ www.themegallery.coy
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<

3.5. Nhitng khoé khan trong khauitiifyén dat e Lae
Pé han ché mat mat thong tin can cha y:
Co6 giang chuyén tir doc thoai sang doi thoai.

Tao diéu kién cho doi tuong trinh bay su hiéu biét
cua minh.

Ché6 quén rang ching ta khong thich ai do noi
hang tiéng dong ho, hoac thuong xuyén ngat 1oi phat
biéu cua ta dé noi y kién cia minh.

\ www.themegallery.coy
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3.5. Nhitng kho khan trong khau frus@€n datih /i _ >

Pé han ché mat mat thong tin can chu
y.

- Lam cho doi twuong quan tam dén miic cao
nhat viéc ti€ép nhan thong tin cua chang ta.

- Kiém tra chat ché uy tin cua minh trong
giai doan truyén dat thong tin. Cho phép
doi tuong binh tinh phat biéu y kién cua
minbh.

\ www.themegallery.coy
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Nhiing phan
tu co ban cua
giai doan
truyén dat
-Nghién ciru phan dng cua thong tin

-doi tuong
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Chién thuat Ra guyét dinh

trong lap luan| @ va két thuc
dam phan
kinh doanh

—
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1. Loi ich cdc bén trong dane phdnivelss

Moi nguoi dam phdn dé ting thém quyén loi
(interest) cua minh.

Nhitng nguoi dam phdn thuong hay mau thuan, ho
liét ké nhitng quyén loi cua minh ra ma khong hé quan
tam xem phia doi tdc sé bi anh huong nhuw thé nao

Khi danh gia vé quyén loi, thong thuong nguoi diéu
dinh thuong tdp trung vao hang héa ma cé thé mua ban
duoc hodc co thé viét cu thé vao hop dong hay hiép uéc

www.themegallery.coy
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1.1. Loi ich cdc bén trong.damphditi(h ,

> Quyén loi ctia nhitng nguoi dam phdn cé thé con xa
hon cd nhiing gi ré rang cu thé

> Cdc nha dam phdn thuong muon dat toi su thoa
thudn o mot mirc do nao do trong nhitng vin dé
duoc dua ra

> Cdc nha dam phdn thuong cho rang vdn dé néu ra
dd ndi lén nhitng moi quan tém ndm sau no

\ www.themegallery.coy
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1.1. Loi ich cdc bén trong.ddmphditi(l

> Cadc nha dam phdn thuong hay mdc phdi mot 1oi
mon la ho cho rang cdc vin dé dd ddt ra hoan toan
ddp ing nhitng moi quan tdm cua minh cho nén
ho khéong muén thay doi cdc van dé. Ho nghi ngo
va khong thich ddt lai vdn deé.

>  Nha dam phan Co thé dat duoc nhitng quyén loi co
ban cua ho qua cdc diéu dinh.

\ www.themegallery.coy
CuubuongThanCong.com hitps://fb.comitailieudientucnit



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

> Khi cuéc dam phdn két thiic trong bau khong khi
cdng thang thi cho di nha dam phdn dat dwoc muc tiéu clia
minh trong lan dam phdn dy nhung hdu qud cua cudc dam
phdn khong vui vé nay sé dnh huong dén cdc cuoc dam
phan sau.

\ www.themegallery.ccy
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1.2. Vung thuong luong va két thuc@en phdu s

> Vung thuong luong la khoang cdch giiia loi dé
nghi ban ddu cua ching ta va dé nghi ban dau
cua doi tac dam phadn

»  Khi chiing ta dua ra nhitng loi dé nghi dau tién
do la bién gioi phia ngoai cua ving thuong
luong.

\ www.themegallery.ccy
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Hai bén sé dam phdn o khoang cdch gia nay.

Pé di dén thanh céng cua mot cudc dam phdn
thi loi dé nghi cua cdc bén khong qud xa so
voi thuc té.
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V VYV Y VY

>

\ké’t thiic dam phdn

Pé di dén su nhdt tri trong ving thuong luong,
nhitng nguoi dam phdn cdan thuc hién cdc ky thudt
sau dady:

Chia nho cdc dé nghi
Tim kiém nhitng bién doi va nhitng chon lua

Dua ra cdc gia thiét khdc nhau
Di duong vong
Hanh dong chitng to mét quan hé ldu dai

Quan sdt nhitng ddu hiéu tian dong va mong muon

www.themegallery.ccy
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1.3. Phuong phap lap luan

a. Khai niém

Ldp ludn la qud trinh sap xép
nhirng y nghi, ly le mot cach co
hé thong dé trinh bay nham
chitng minh cho mét két ludn vé
mot vdn dé nao do.

www.themegallery.ccy
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1.3. Phuong phap lap luan

a.Khai niém. (tiép)
Pé thanh coéng can:
. Cdn phdi hinh dung truéc dién bién coé thé xdy ra

trong khi ldp ludn, tham chi néu can phdi dién tdp,
chudn bi truoc.

. Nén su dung cdc khai niém ro rang, don gian,
chinh xdc, co tinh thuyét phuc trong khi ldp ludn.

. Phuong phap va nhip do ldp ludn phai phu hop voi

dcc diém tam Iy cua doi tdc.

\ www.themegallery.ccy
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1.3. Phuong phap lap luan

a.Khai niém. (tiép)
Pé thanh cong can:

. Ldp ludn can diing miic, phu hop, té nhi. Piéu do co
loi cho cac cuoc dam phan phirc tap, kéo dai.

. Ldp ludn sdt voi nhitng vdn dé doi tac dang quan
tam.

. Tranh cdch dién dat lan man, gdy kho khdn cho

qud trinh tiép thu va ldp ludn cua doi tdc.

d g A \ / o A o N \ / /
. Co gang trinh bay y kién, quan diém va cach chirng
° ? \ A ~ \
minh cua minh thdt ro rang, mach lac.
www.themegallery.coy
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b. Phuong phap ldp ludn hung bién.

b.1. Phuong phdp co ban.

Gioi thiéu truc tiép cdc su kién, soé liéu lam co
so cho ldp ludn ching minh hodc ldap ludn bdc

bo.

www.themegallery.cy
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b.2. Phuong phép vach ra mau thuan

Phuong phap nay dua trén co Sd chi
r6 mau thuan trong lap luan cta doi tac.
Néu dé cap dén lap luan chimng minh thi
ching ta can phai klem tra can than
trudc xem tung phan soé liéu, tai liéu co
mau thuan véi nhau khong,; sao cho doi
tac khéng co co hoi chuyén sang phan
cong.

www.themegallery.com
9““")’ com CuubDuongThanCong.com hitps://fb.com/tailieudientucntt Company.l



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

b.3. Phuong phap rut ra két luan

Phuong phap nay dua vao viéc lap
luan chinh xac, lap luan riéng ré, tung

phan dan dan ting budc dan
két ludn mong muén

w """" m DuongThanCong.com hipsiifb.convialieudientucnit
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b.4. Phudng phap so sanh

La phuong phap dac biét cua phuong
phap rat ra két ludn. So sanh phu hop,
dat yéu cau lam cho bai phat biéu thém
rb rang, co strc thuyét phuc cao

www.themegallery.com
"""" m DuongThanCong.com hitps://tb.comvtailieudi entucntt Company.l



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

b.5. Phuong phap “Vang ...Nhung..”

Trong nhiéu truong hop, déi tac dua
ra nhitg luan cu hop ly, dé dugdc chuéan
bi ky cang tuy rang chi bao quat mot
phan (uu hodc nhugc diém) cla
phuong phap giai quyét van dé.
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b.6. Phuong phép chia cat

Ta chia loi phat biéu clia doi tac thanh
cac phan rieng biet: “ohan [)a y.aung’,

“ohan kia pha/ ban thém”, “ohan tiép
theo thi sai hoan toan”.
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b.7. Phuong phap “gay oéng lai dap lung
ong”
Phuong phap nay cho phép su dung
vi khi clia doi tac dé chéng lai ho. Tuy
khoéng co hiéu qua chung minh, nhung
né gay tac dong dac biét néu ta biét sir
dung mot cach sang tao.
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b.8. Phuong phap coi thuong

Co nhiéu truong hop, ching ta khéng
thé bac bé dudc y kién, luén cur ctia doi
tac nhung coé thé “coi thucng”, lam giam
nhe gia tri, y nghia ctia cac y kién do.
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b.9. Phuong phap chiém uu thé
N6i dung cua phuong phap nay la:
Can ctr vao nhu céu clia ban thdn ma
ta thay doi trong téam, dua lén hang
dau nhimng vén dé hop y ching ta trong
qua trinh dam phan.
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b.10. Phuong phap dan dat
Viéc slta doi mang tinh chéat chi
quan ban chét cua van dé mot cach
dan dan la co so cla phuong phap nay.
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b.11. Phuong phap phong van

Phuong phap nay dua vao viéc dat cau
hoi (cht déng dat cau hoi).
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b.12. Phuong phap ung ho hinh thic

Phuong phap nay cé hiéu qua ca vii mot
hodc nhiéu dbi tac trinh bay l4ap luan cda ho,
sau do dén luct ta phat biéu y kién nhung
khong to thai do6 phan doéi, chéng lai dobi tac,
nguoc lai dua ra nhimg ly 1€, luan cu bién ho,
bao chita cho lap truong, quan diém cda ho
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c.Phucong phap lap luan tu bién

c.1. “Nghé thuat” phdng dai
Diém mau chét cla phuong phap tu bién nay la khai
quat, phong dai, rut ra két luan véi vang.
c.2. “Nghé thuat” hai hudc
Mot nhédn xét théng minh, sac sao, mot cau chuyén
hai huéc dung luc co thé pha tan hoan toan l4ap luén
dé dugc chuan bi cong phu
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c.3. “Nghé thuat” dua vao uy tin
Trich dan Ioi n6i, y kién, tac phadm cla nhiing nguoi
ndi tiéng, tuy diéu dé khéng thira nhén la ching minh
cho quan diém cla chung ta, vi vdn dé dang ban c6
thé hoan toan khac
c.4. “Nghé thuat” lam mat uy tin doi tac
Nghé thudt nay dua vao quy tac sau: Néu khéng thé
bac bo duoc ly 1é clia dobi tac thi it nhdt cling can phai
lam mé&t danh du cGa ho.
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c.5. “Nghé thuat” cach ly
Tach tling cau, cat xén bai phat biéu, sap
xép thanh ting phan sao cho y kién cua
chung mau thuan véi nhau.
c.6. “Nghé thuéat” chuyén hudng

Poi tac - khong tan cong vao luan cu cua ta
ma chuyen sang van dé khac, khong co lién
quan gi dén deé tai tranh luan
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c.7. “Nghé thuat” 1an at
Pay la mét dang clia “nghé thuat” chuyén
hudng

c.8. “Nghé thuat” Itra phinh
Dyia vao viéc thong tin nda thuc, nda hu, vé tinh hay
hitu y, d6i tac dan cudc tranh luén theo mét chi dé
nhat dinh, dé gay cai 16n, moi van dé déu xao trén
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c.9. “Nghé thuat” tri hoon

Muc dich clia phuong phap nay nham gay can trg
hoac keo dai cubc tranh luan.

c.10. “Nghé thuat” khiéu nai
Pay 1a mét hinh thirc dac biét ciia “nghé thuat” 1an
at. Déi tac phat biéu y kién khéng phai vdi tu cach
clia nha kinh doanh hay mot chuyén gia ma mudn
tao su théng cam.
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c.11. “Nghé thuat” xuyén tac

Poi tac xuyen tac y kién cla chung ta, hoac
chuyén trong tam van dé sang vi tri khac

c.12. “Nghé thuéat” dat cau hoi bay
Nghé thuat nay dua vao tap hdp cac tien dé
dung dé am thi
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(1 Véan dé lgi ich va phwong R
phap lap luan ra quyét dinh
. trong dam phan -

Chién thuat trong lap luan

3. Ra quyét dinh va két thuc
dam phan kinh doanh
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dl 1ap 1Uc
2.1. Noi dung cua chién thuat lap luan.

< Chién thuat lap luan 1a su trién khai
phat trién ky thuat 1ap luan trong
tiing tinh huéng cu thé.

» (ky thuat la ky nang dua ra lap luan Ilogic,
con chién thuat la lua chon nhiing 1ap
ludn co kha nang tdc déng co hiéu qua
dén tam ly déi tac.)
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(1 Véan dé lgi ich va phwong R
phap lap luan ra quyét dinh

- trong dam phan >

y ™
2. Chién thuat trong lap luan

N Y,

Ra quyét dinh va két thuc

dam phan kinh doanh
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<+  Kinh nghiém dac biét quan trong déi voi
giai doan ra quyét dinh va két thuc cho
thdy phai thé hién su té nhi va quan tam
dén déi tac dam phan.

<  Két thuc dam phan thanh céng la dat
duoc muc tiéu d_1dat ra theo ké hoach tur
truoc déi voi cdc cudc dam phan.
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Nhirng nhiém vu co ban cua giai doan
cudi cung cua dam phan kinh
doanh:

» Dat duoc muc tiéu co ban hodc trong
truong hop xau nhat dat duoc nhiém
vu du phong.

» Bdo dam bau khéng khi thuén loi khi

két thuc dam phan.
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- Kich thich déi tac hoan thanh céng viéc d_]
dinh truoc.

- Trong truong hop can thiét, tiép tuc duy tri
moi quan hé voi doi tac va dong nghiép
cua ho.

- Tom tat toan b ndi dung va rit ra két luén co
ban dé hiéu cho moi ngudi tham gia dam
phan.
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<%  Két thuc tong quadt rat quan trong dé dam
bao cho cuoc dam phan dat ket qua tot,
nhung két thuc khong thé quy gon vao
viéc don gian nhdc lai nhing luan diém
quan trong nhat

<+ Chung ta can phal lam cho két ludn co
dang dé tiép thu, tuc la rut ra mét so diéu
khang dinh Ioglc cO y nghia day du nhat
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< Tat ca cdc thanh vién tham gia can phai
hiéu ré tung chi tiét két ludn cua chung fa.

< Nhing két ludn tur nhuang luan diém co
ban cua bai phat biéu cua minh va phal
trinh bay chung mét cdch sdng sua, de

hiéu
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X Khi dam phan da dat dugc mot trong nhung dinh cao
ctia minh thi can phai chuyén sang giai doan két

thuc.

X E)flténg toc do ra quyét dinh thudng c6 hai phuong
phap.
a.Tang toc truc tiép
Po6 la cach ngan nhat di dén muc tiéu
b.Tang téc gian tiép
‘Bang cac quyet dinh riéng 1é ma chung ta dan
dan dua doéi tac dén muc tiéu cudi cung
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Diéu kién can va du dé chuyén sang giai doan két thiic :

> Néu thong qua cac cau hoi thong tin va cau hoi kiém tra ching ta
da dua duoc cuéc dam phan dén muc tiéu can thiét.

> Pa duaraly lé co tac dong dén doi tac cu thé.

> Néu ching ta da tra loi thoa dang cac cau hoi duoc dat ra trong
qua trinh dam phan.

> Néu chiing ta dap ung lai thoa dang loi phé binh, phan doi cua doi
tac

> Néu ching ta da thiét lap duoc quan hé (tiép xic duoc) véi doi tac
va tao duoc bau khong khi thuan loi cho viéc két thic dam phan.
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>  Nén tranh cac dé nghi cé tinh chat lua chon

> Piéu quan trong la phai tu tin tu’dng tuyét doi vao
cac uu thé cua cac quyet dinh ma ching ta ung
ho
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Mot vai viée co tinh chét té nhi mang dac diém pho bién vé
chién thuat giup cho viéc lam ré bau khong khi két
thuc cudc dam phén nhu:
> Neu ching ta nhan thay riang dodi tac nhan tran
de tim 13i phé binh phu hdp thi ching ta tin tudng
rang I6i phé binh khéng phai 1a nguyén nhan
thuc su lam cho doi tac khong hanh dong
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tir chdi cua doi tac khéng phai 1a cai c6 dé két
thic dam pha

Tat nhién khong dugc don glan cham dut bai
phat biéu cia minh ma can phai két thic véi mot
cau noi doc dao nao doé.

Khdng dudc to ra chan nan

Truéc khi bat dau cuéc dam phan can phai suy
nghi va dinh ra muc tidu toi thiéu va hu'dng [ui
budc trong tru’dng hop déi tac ngdn can ching ta
thuc hién muc tiéu co ban va budc chiing ta lui
budc
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Nén dé phong san sang trudng hap “khéng”, su
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