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Chuong 6

Van hoa trong giao dich dam
phan kinh doanh

1. Khai niéem van hoa va
thanh phan van hoa

. Nhan dién su thay doi cua
van hoa trong GDDF

nr. Anh hudng cua vdn hda dén
GDDF

wv. Van dung su khac biét van
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. Khal niem van hoa va
thanh phan van hoa
1. Khai niem van hoa
Theo Philip R. Cateora va John L. Graham hleu mot cach
don gidn, van hoa tao nén cach song cua mot
cong d‘ong, quyef dinh cdch thuc tiév dung
tho tu vu tién va phuo‘ng cdch thoa man nhu
cdu cda con ngud. Van hoa la moi truong nhan
fao frong tong thé cac  yéu fo moj fruang ton
tai xung quanh cuoc song cya mot cong dong
ngudi. Van héa bao gém téng thé kién thuc,
dao duc, duc fin, nghé thudf, luat phadp, fap
quan, fh01 quen d’uo’c cdc thanh vién frong mot
cong dong thua nhén. Noi mét cach khdc, van

hoa la tat ca nhUng g/ md cdac thanh vién frong
xda hoi co, nghi, va lam.”
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1. Khai niem van hoa
va thanh phan van
hoa
2. Thanh ph‘a“m cua van hoa

C6 nhiéu cach hiéu khéac nhau vé thanh phan
van héa, tuy theo phuong phap tiép
can Cach hiéu vé thanh phan van héa
cua cac nha dcm toc di nhién phai khéc
cach tiép can cua cac nha kinh doanh.

Theo quan diém kinh doanh, vén héa ¢6
thé dugc chia thanh nam thanh phan.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

1. Khai niem van hoa va
thanh phan van hoa

2. Thanh phan cua van hoa (tiép)
a. Yéu 16 van hoa vat chat.

Yéu 16 vdan hoa vat chdf duoc chia thanh hai
nhom: nhom yéu 16 cong nghe vda nhom yéu 16
kinh té. Céng nghé Ia tét ca nh:?ng ky thuat
phdn cung (mday moc thiét bl[ va phdn mém {bl
quyét ky thudt, kf nang quan ly) su dung dé
lam ra nln?ng cua cdi vat chdt cho x& héi.

Yéu 1o kmh té bao gam cdch thoec md cdc ca_
nhdn cong hién kha ndang lao déng vad thu vé
nhing loi ich.
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I. Khai niém van hoa va thanh phan van
hoa

2. Thanh phan cua van hoa (tiep)

b. Yeu 16 tong the xa hoi.

. Yéu 16 vdn hoa tong thé xd hoi bao gom 16 chuc x& héi,
gido duc, co cau chinh tri, Ia nhing yéu fo gquy dinh cach
thuc ma moi nguoi co quan hé vai nhau, 16 chuc cdc
hagf dp’ry cua ca nhdan va cong dong.

o Yéu 16 16 chuc xad hoi quy dinh vj tri cva nam vd no
trong xa hoi, co cauv gioi tinh, quan niém vé gia dinh,
vai fro cua gia dinh trong gido duc va phat frién thé hé
tre, co ¢cau tang lop xa héi, hanh vi cuva cac nhom, va co
cav fuoi. )

L Yéu 16 gido dyc quyét dinh hoc vdn, Id nén tdng quan
trong cua hanh vi.

n Co cdu chinh trj cua mét dét nuéc cong Ia mét nhdn 16
quan trong anh hudng dén hdnh vi coa cdc nhé kinh
doanh trong dam phan.
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1. Khai niem van hoa va
thanh phan van hoa
2. Thanh phan cua van hoa (tiep)
c. Yéu to quan niém, tin ngudng, doc tin
Yéu 10 quan niém, tin nguong, duc tin thé
hién_quan niém cua con nguai vé chinh
sy ton tai coa loai nguai, coa xd hai va
v tru bao la. Day I nhom nhdn t6 van
héa cuc ky phuc tap thé hién qua hé

fhong cac duc tin, tin ngudng, ton gido,
mé tin di doan.

Ton giao di nhién c6 anh huong quyet dinh
dén hanh vi va ng xU cOa cac nha kinh

doanh trong dam phan.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

1. Khai niem van hoa va
thanh phan van hoa
2. Thanh phan cua van hoa (tiép)
d. Nhém yéu 16 van héa thém mg
Yéu t6 van héa tham my thé hién qua nghé
thuat, van hoc, Gm nhac, leh nghe ca
hat. Nhom yéu t6 van héa thom my
quyét dinh cach nhin nhdn vé cai dep,
huong toi thién- my. Cac nhan 15 nay it
nhiéu anh huang dén guan niém cua

cac nha kinh doanh vé gia tri dao duc,
cdc chuan muc hanh vi.
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. Khai niem van hoa va thanh
phan van hoa

2. Thanh phan cua van hoa (tiep)

e. Nhom yeéeu fo6 ngon ngu.

Triet hoc duy vat bien chUng quan niem ngon ngu la cai
vo vat chat coa y thic. y thic lai la sy phan anh
thuc tai khach quan thong qua bo 6c cua con
nguai. Trong kho tang chuyeén co tich cOa nhan loai
dd luu truyén cau chuyén vé mot thai thinh vuong

ma tat cd cac dan toc déu song voi nhau trong hoa
binh, bac Gi vi co6 chung mat thr ngon ng.

N&éu coi ngon ngu va hanh vi la cai vo bén ngodi cua van

hoa thi ngon ngir Ia yéu t6 van hoa cuc ky quan
frong.

doi v6i cac cudc  dam phan kinh doanh quoc té, ngon nglr
thuc su c6 thé tré thanh mat vi khi hay mo’r kho
khan doi v6i cdc doan dam phan.

10
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Chuong 6

Van hoa trong giao dich dam phan
Kinh doanh
.  Khai niém van hoa va thanh phan
van hoa
iz. Nhan dién su thay doi
cua van hoa trong GDDF

nr.  Anh hudng cta vén hdéa dén
GDDF
. Van dung su khac biét van hoa
trong dam phan

11
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II. Nhan dién su thay doi cua van hoa

trong GDDF

1. Vay muon va giao thoa van hoa

Vay mugn van hoa la hién tugng mot ¢ca nhan hay mot
cong dong chu y bat chudc cac dac diem cda mot nép
van hoa khac vi nhan thay nhUng dac diém d6 c6 the
gidi quyet tot cac van dé cba chinh minh. Giao thoa van
héa c6 thé duoc coi la qua trinh cac gia tri van hoa
thudc cac nén van hoa khac nhau co sat vGi nhau thong
qua cac hoat dong cUa con ngudi va cong dong.

Ngdy nay khong thé tim dvge mot nén van hoa ngo ma khong
co cdc dac diém vay muon tir nhong nén van héa khdc.

Mot nha kinh doanh véi fu cdch la thanh vién cva mét ¢ong
dong ndo doé coé nén van hoa riéng bigt ciong van co thé co
nhing nét van hoa vay mvon ti nhiing nén vdn hoa khdc

Khi tim hléu vé nhg?ng nén van hoa khdc nhau, c6 thé nhdn
thdy nhiéuv ddc diém van hoa gan nhu tvong déng nhung lai
khdc nhau vé bdn chdt

00| v@i cac nha kinh doanh , tusng dong vén hoa ao
h'{.dng ld m6t nguy co co fhe gdp phai trén ban dam
phan

12
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II. Nhan dién su thay doi cua van hoa
trong GDDF ( tlep )

2. Phan ong déi véi sv thay doJ.

Thay do7 trong vén hoa la tat yéu. Chinh bdn
than sv thay doi lam cho kho fdng van
hoa cua mot cong dong ngdy cang tro
nén phong plw.

Trong qua trinh thay doi véan héa, c6 nhung gia tri
van hoa sé bi mai mot, va dan dan chim vVao
qua kha, lai c6 nhiing gia tri van héa mai noy
sinh, duoc chap nhan va dua vdo cac gia tri
véin héa ‘pho bién cua cong dong Tuy nhién,
van héa ludn cé tinh bao thu, phan Ung voi tét
ca nhing sy thay doi. Muc do phan ng voi sy
thay doi c6 thé khdc nhau. C6 nhitng dac diem
van héa ducc chdp nhan nhanh chong ngay tu
khi mai xudt hién, nhUng cUng co nhung gia tri
van hoa mai bi phan Ung quyeét liét.

13
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Chuong 6
Van hoa trong giao dich dam
phan kinh doanh
. Khai niém van hoa va thanh
phan van hoa
. Nhan dién su thay doi cua van
hoa trong GDDF

. Anh hudng cua van héa
den GDDF
v. Van dung su khac biét van
hoa trong dam phan
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III. Anh hudng ctia van héa dén
GDDF

1. Khac biét vé ngon ngtr va nhirng cu chi
hanh vi khong lci
*Trong ¢ 14t cd cdc tho ngoén ngu dugc sU dung chu

yeu trong dam phdn kinh doanh, cdc cdv hoi
va nhing cdu fv boc 16 thong tin lo nhing
hdnh vi ngon ng& dvoc Slf dung thuong xuyén
nhdt. Tuy nhién, ngay cd do7 voy nhong hanh vi
ngon n U xudt hién nhiév nhdt ndy thi cdc nha
giao djch, dam pban co quéc tich khdc nhau
cing co tdn sudt s dung khdc nhau

* Bén canh cdu hoi va nhing céu tv béc 15, trong
dam phdn kinh doanh, nhiing cdv ménh lénh,

cam két, va haa hen cﬁng thuong xvyén d’tfa‘c
sU dung trong cdc ngén ngi dam phan théng

dung.

15
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II1. Anh hudéng cua van
hoa den GDDF (tiep)

2. Su khdc biét vé quan niém giad tri
* Co bon quan niém vé gla tri ﬂw&ng dvoc hiéu khdc
nhau frong nhing nén van héa khac nhav:

khach quan, canh tranh, céng bdng, va quan
niém vé thoi glan Trong dam phan quoc té

* Xv hueng van dong cua cac yéu cdu vé gid ca va
diév klen trao déi cua bén mua va bén bdn ld
frai nguoc nhav

* Canh tranh gida hai bén d‘al fdac frong dam phan
song plmdng duoc hleu la qua trinh cd hai bén
dam phdn vé gid cd va cdc diéu kién trao déj
theo xv huong vdn dong nhu frén

16
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III. Anh hudng cua van héa dén
GDDF

2. Su khdc biét vé quan nieém gia tri (tiép)

* Thoi gian trong cdc nén van hoa khdc nhau cing dvoc hiév khdc
nhav. Co hai cach quan niém vé thoi gian la thoi gian don va
thoi gian phoc

* Hau hét nhing nén,vdn hoa nghiéng nhiéu v nhiing gid trj thuc
dung déu hiéu thoi gian theo quan diém thdi gian don

* Kéo dai thoi gian dam phdn d6i véi nhiing doj fdc theo quan niém
thoi glgn don Ia mét cach gdy suc ép dé ho cé nhung nhuong
bo nhdt dinh.

* Quan niém thoi gian phic phé bién trong nhing nén vdan hoéa hinh
tuong, co pha sy thuc dung nhung van choa dung nhiév nhing
yéu té tam linh, Iang man.

* Doj vai cac doanh nhdn theo quan niém théi gian phic, ho thuong
khong co thoi quen ddang gio, it quan tam dén tam quan trong

-4

cua tdc phong dé vd thuong dé 16/ cho nhiing nguyén nhén
khdch quan.

Tuy nhién, ranh gigi gitra thai gian don va thai gian
phuc chi la tuong doi.

17
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II1. Anh hudng cua van
héa dén GDDF (tiép)

3. Su khac biét vé tv duy va qua trinh ra quyét dinh

* Khi d6i mat voi mot nhiém vu dam phan phuc tap, hau hét
cac nha dam phan phuong Tay déu co thoi quen chia
nno n6i dung dam phan thanh mot loat nhirng cong viéc
nho

* Cac nha dam phan chau a lai c6 xu hudng trai ngugc. Ho
khong phan chia noi dung dam phan thanh cac cong
viec nhé ma thudng cong mat loc dam phan tat ca cac
noi dung khong theo mot trinh tv ré rang, va nhing_
nrt'\uang bo chi dat dugc vao khi dam phan da sap két
thouc

* Mot khi doi tac Nhat Ban da bat dau chdp nhdn mot nhugng
bo thi ho c6 xu huong chap nhdn rat nhanh cac nhugng
bo khdc dé dat dén thod thudn cudi cung.

18
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Chuong 6
Van hoa trong giao dich dam
phan kinh doanh
. Khai niém van hoa va thanh
phan van hoa
. Nhan dién su thay doi cua van
hoa trong GDDF
ur.  Anh huong cua van hoa dén
GDDF
v. Van dung su’ khac biet
van hoa trong dam phan
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IV. Vén dung sy khdac biét vé van héa trong dam

phan
I. Lua chon phai doan dam hph_an theo khia canh van
oag

NhUng tiéu chi lua chon cac thanh vién cho mot cuoc dam
phan van hoa chéo co6 the duoc tong két nhu sau:

Sy chin chan

Linh hoat nhung 6n dinh vé tinh cam

Trong dam phan, cé hai bén déu nhudng bs dé di dén thod
thuan cuoi cung.

Nhgan ngU la v khi lgi hai trong cac cuoc dam phan van hoa
chéo

Kha nang hop tac trong nhom lam viéc la rat can thiet doi voi

nhiung cuoc dam phan vg. hop dong voi gia tri Ion, hay cé6 tinh
chat phoc tap vé dac diem ky thudgt

Ky nang nghe c6 thé coi la mot ky nang chu yeu va quan trong
nhat trong nghé thudt giao tiép no6i chung va trong dam phan
kinh doanh noi riéng

Khong can thiét phal I tat ca nhung mot s6 thanh vién cda
doan dam phan phai Ia nhiing ngudi c6 anh hudng quan trong
6 doanh nghiép


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

IV. Van dung sy khéac biét vé van
héa trong dam phan

2. Boi duong kién thuc vé van hoa chéo
cho cac thanh vien dam phan

Khi chudn bj cho dam phan van héa chéo,
cac doanh nghiép phadi cdn nhac khé
nang c6 thé thuc hién cac khoa dao tao
ngan vé ky nang dam phan cho nhén

vién vai dinh huong nhdn manh vdo sy
khéc biét vé van hoa.

Dao tao thanh vién doan dam phan vé van
héa cba doi tac vg vé k§ nang dam _
phan la buac chuan bi quan trong vé
con ngudi cho dam phan.

21
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IV. Vdn dung sy khdac biét vé van
hoa trong dam phan

3. Phong cach van hoéa trong dam phan.
Phong cach dam phdn: ngén ngd, cu chi hanh vi khéng I6i, quan niém vé

gia tri

Nh&t Ban

My

Ngon ngur

Hau hét cac nha doanh
nghiép Nhat Ban déu hiéu
tiéng Anh, tuy nhién ho
thudng s dung phién dich,
nhét la trong nhifng cudc
dam phan quan trong

Nguadi My thuong khong
am hiéu vé ngdén ngi va
van héa Nhat Ban nén
thudng khdéng c6 nhiéu
thai gian cn nhac tinh
hudng, dva ra cdu tra
16i, va quan sat phan
Ung cua d6i phuong.
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IV. Vén dung sy khac biét vé van hoa trong
dam phan
Phong cach von hoo trong dom phon

Nhat Bany; (tiep) My

CU chi, Cdc nha dam phan Ngudi My thudng
hanh vi Nhat Bén thudng s¢ | nhin thang vao dai
khong I6i | dung nhiéu cac tac, long tong khi
khodang théi gian im | doi tac im lang, va
lang, tranh nhin théng thudng lap nhing
vdo mat doi tac, it khodng thai gian d6
biéu 16 tinh cdm thuc | bdang nhiing lap
sU qua néet mat luan, nhuong bo

PAC]
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IV. Vén dung sy khac biét vé van hoa trong
dam phan
3. Phong cach van hoéa trong dam phan

Phong cach dam phdn: ngén ngd, cu chi hanh vi khéng 16i, quan niém
vé gid tri(tiep)

Nh&t Ban

My

Quan niém
vé gia tri

Yéu 6 quan hé duac
dé cao, quan diém coa
nguci mua thudng
dugc ton trong, giUu
thé dién cho minh va
doi tac la rat quan
trong

Diéu quan trong
hon tat ca la dién
dat dugc cho doi
téc hiéu quan diém
cua minh. Quan hé
giUa ngudi mua va
ngudi ban la binh
d&ng

24
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IV. Vén dung sy khac biét vé van hoa trong
dam phan
3. Phong céach van héa trong dam phan. (tiep)

Bon giai doan dam phan

Nh&t Ban My
No6i Danh nhiéu théi gian, | Khong coi trong vai
chuyén |cong suc, va chi phi tré cua noéi chuyén
ngodi Ié |cho cac hoat dong ngodi |é, giai doan
trong giai doan ndy I | nay doi vGi ngudi My
mot tdp qudn cua thudng chi rat ngan
ngudi Nhat
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IV. Vén dung sy khac biét vé van hoa trong
dam phan
3. Phong cach van hoéa trong dam phan.
Bon giai doan dam phan ('l'iép)

Nhat Bén My
Trao Dudc coi la giai doan quan Thogn tin dugc
doi trong nhat trén ban dam dva ra ngan
thong |phan. Cac thong tin tu boc 16 | gon, thang
tin va nhitng céu hoi dé nghi than, va thuéng

cung cdp thong tin dugc dua |chi lé nhing
ra rGt than trong. Day la giai |trao dai chung
doan dudc thuc hién rat r6 | chung

rang va ky luong

PAS)
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IV. Vén dung sy khac biét vé van hoa trong
dam phan

3. Phong cach van hoéa trong dam phan.

Bon giai doan dam phan ('l'iép)

Nh&t Ban

My

Thuyét
phuc

Cac ly 1é thuyét
phuc ducc boc 16
khangthéng
than, va rat khéo
léo

Thuyét phuc dudc coi la giai
doan quan trong nhat trén
ban dam phan, tuy thudc
vao dién bién cu thé ma
thay ddi cach thuyét phuc
khac nhau, phong cach
thuyét phuc thudng rat
manh mé

27
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IV. Vén dung sy khac biét vé van hoa trong
dam phan
3. Phong cach van hoéa trong dam phan.
Bon giai doan dam phan ('l'iép)

Nhat Bén M§
Nhuong Chi dfén khi cuoc dam phan | Nhuong bd va thoa thuén
bo va dd sap dén diem chét moi | c6 the dugc dua ra trong
thoa dva ra nhiéu nhuong bd suot qua trinh dam phan.
thudn can thiét. Qua trinh Lan lugt dua ra nhuong bo

nhuong bd c6 thé diénra | doi vai ting van dé cu the.
nhanh vé tat cd cac van dé | Thoa thudn cudi cong la
tong thé coa tét cd nhing
nhuong bo

PAS]
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IV. Van dung sy khéac biét vé van
héa trong dam phan

2. Boi duong kién thuc vé van hoa chéo
cho cac thanh vien dam phan

Khi chudn bj cho dam phan van héa chéo,
cac doanh nghiép phadi cdn nhac khé
nang c6 thé thuc hién cac khoa dao tao
ngan vé ky nang dam phan cho nhén

vién vai dinh huong nhdn manh vdo sy
khéc biét vé van hoa.

Dao tao thanh vién doan dam phan vé van
héa cba doi tac vg vé k§ nang dam _
phan la buac chuan bi quan trong vé
con ngudi cho dam phan.
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