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. Ddc diém cua dam phan
kKinh doanh

1. Su cdn thiét va khdai niém dam phan kinh
doanh.

* Co thé kha’ng dinh rang thé gioi hién thuc mad
chong fa d’ang song la mot ban dam phdn
khong /6. o do moi con nguov chang ta la thanh
vién cua bdn dam phdn khong 16 ay.

* Trén thuong fruong cac doanh nhan vua hop tac
voi nhau vua canh franh voi nhau. Su xung dot
Ion nhét gida nhing ngudi kinh doanh I xung
dot vé loi ich vdt chat.

* Dam phan I con dvdng 16t nhaf dé diév hod mau
thudn loi ich vdt chdt vd gidi quyét mau thudn
giva cdc bén

*©am phan ld choc nang cua nha kinh doanh, la
cong cu dé bao dam thanh céng.
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. Ddc diém cua dam phan
kKinh doanh

. Sucdn thiét va khai niem dam phdn
kinh doanh. (tiép)

Dam phan kinh doanh la ban bac, thoo
thuan ?'wo hai hay nhleu bén de cung
nhau nhét tri hay thoa hiép gidi quyét

nhiing vén dé vé Igi ich co lién quan dén
cédc bén kinh doanh.

Nhu vay giao dich la dé thiét lap cac quan hé, con
dam phan d’e

giai quyét cac van dé co lién quan dén cac bén. Néu
khéng co lién quan véi nhau, truoc hét Ig lién
quan loi ich vat chdt, thi nguoi ta khéng dam
phdn véi nhav.
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. Ddc diém cua dam phan
kinh doanh

2. Ddic diém cua dam phén kinh doanh.

2. 1. Dam phan kinh doanh lay loi ich kinh té dat
duoc la muc dich co ban.

2.2. Gid ca la hat nhdn cua dam phan.

2.3. bam phan kinh doanh choa dung nhing xung
dot cua loi ich.

2.4. ©dm phdn khong phai la sv lva chon don tlhcff
“hop tac” va “xung dot’, ma la mau thuan
thong nhat giga "hop tdc” va ‘xung dot”.

2.5. Dam phan khéng phdi Ia thoa man loi ich cua
minh mét cach khong han ché, ma ld co gioi
han loi ich nhat dinh
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II. Cac yeu to trong dam
phan kinh doanh

. Boi cdnh dam phdn.

BGi canh la toan bd mai trudng va hoan canh ma &
dé cac chi thé tién hanh dam phan.

Boi canh I mat nhdn t6 hat nhén cba cudc dam
phan. N6 anh hudng tai sy danh gia hién thyc
cUng nhv quyét dinh cba minh sau nay.

BGi canh bao gom tinh hinh kinh té coa doi tac, vén
dé vu tién, gia ca, nhu cdu thyc sy va sic ép tU
bén ngoai...
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II. Cac yeu to trong dam
phan kinh doanh

. Boi canh dam phdn. (tiép)

Trong qua frin{w dam pl_rdn, nguyén tac chi
dao /d giau kin boi ’cénh cua minh, tham
do béi canh cua doi tdc.

Vay dé tham do béi canh can:

- Trién khai sém

- Bi mdt diéu tra

- Tim dong doi tvong

Quan sat hanh déng nhuong bé cua doi tdc
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II. Cac yeu to trong dam phan kinh
doanh
2. Thoi gian danh cho dam phan

Thoi gian dam phan la toan bd qua trinh tU khi ndy
sinh y dinh dén két thoc dam phan. Dam phon
khdng Ia mot thoi diém, ma la mot qua trinh,
c6 khéi diém va két diém (con goi la dlem
chét). Trong bat ¢ cudc dam phan nao, gdn

dén ”“diem chét” mai c6 dugc két qua.
Can:
- Cdn phai kién nhén

- Cdn phai hoc cach kiém ché kha néng ty vé, binh tinh va
nhanh tri clwp Iy thdi co.

- Quyét khdng cho 661 phuang biét diém chét cba minh.
- Quan sat thai do cUa dai téac
- Biét chac 1a ¢ co Igi cho minh mdi ¢6 hanh ddng budc ngoat

10
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II. Cac yeu to trong dam
phan kinh doanh
3. Quyén lyc trong dam phan.
Quyén luc I sic manh cua chu fl,ré’ vd cdc thanh
vién dodan dam phdn co thé huy dong va su
dung trong qua trinh dam phan.
- Quyén luc tiém tdng. ©6 la chi nhiing thi ma theo tap quén hodic

trong nhan thic ngudi ta cho rdng khdng thé thach thic va
vugt qua.

- Quyén luc hop phdp. Thudng biéu hién bang “bang gia” va “cdng
van”

- Quyén lue mao hiém. Mao hiém 14 sy két hgp I6ng diing cam va
hieu biéet.

- Quyén lyc hua hen. Bt ci ké hoach gi cbing cdn ¢6 sy hira hen clo
ngudi khac de phoi hgp hanh don

- Quyén luc chuyén mén

11
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III. Cac phong cach dam
phan kinh doanh
1. Cac hinh thoc dam phan kinh doanh

Dam phan kinh doanh co fhé”pha’n logi bang nhiéu
fieu thoc khac nhav.

Cdn co vdo quéc tich cdc chd thé dam phdn ngudi ta
chia ra dam phan kinh doanh frong nudc va
dam phan kinh doanh quéc feé.

Can c& sé lvong cdc doi tac tham gia ddam phdan chia
ra: dam phan song phuvong, tuc la dam phan co
hai doi tac; dam phdn da phvong, tuc la dam
phan co nhiéb’déi ftac cung tham gia; dam
phan nhom doi tac, tuc Ia dam phan theo
nhom chuyén deé.
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III. Cac phong cach dam
phan kinh doanh

1. €ac hinh thoc dam phan kinh doanh
(tiep)

Can co vao néi dung cua cuéc dam phan, chia dam
phan theo cac linh vuc nhu dam phan dau tu;
dam phadn thuong mai; dam phadn xdy dung,
dam phan cung cap nhan luc

Can c& vdo tién trinh dam phdn ngudi ta chia ra
dam phan so bo, dam phan chinh thoc

Cdn ca vdo chu trinh dam phdn cé thé chia thanh
dam phan mét vong va dam phan nhiéuv vong

Ngodi ra con co mét sé tiéu thuc phdn loai dam
phan khac.
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III. Cac phong cach dam phan kinh
doanh

2. Phong cach dam phan kinh doanh

2.1. Canh tranh trong dam phan
Phong cach canh tranh trong dam phan la cac bén tham gia
dam phéan hodc moi bén déu huang vé quyén lyc cua
minh, theo dudi myc dich bang cai gia cba phia bén kia
mot cach dot khoat va khong hop tac.

Pieu kién ap dung:

X Phong cdch ndy duoc su dung khi van dé can duvoc gidi
quyét nhanh chong. )

o Truong hop tha hai sa dung canh tranh khi biét chac
chan minh dang, minh co ly va khéng thé khac duvoc

X Su dung canh franh tfrong ca trvong hop khi muc tiév
cua hai bén de ra la chinh dang va phai bao vé myuc tiéu
chinh ddng ay.

Han ché:

. Mdt han ché Ia khong duy tri duoc quan hé Idu ddi vd dé

bi bé tac trong dam phan.

15
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III. Cac phong cach dam phan kinh
doanh

2. Phong cdch dam phan kinh doanh (tiép)
2.2. Hop tac trong dam phan

Phong cach hop fdc ld sy tin flfdﬂg duf khodf, frong
do ca hdl bén hodc cdc bén dam phan cung
lam viéc voi nhau dé co giup.fim ra cdc giai
phap lién két va thod man tét cd cdc bén co

lién quan.
Diéu kién ap dung:

Su dung phong cdch hop tdc khi cac bén dam phdn déu co thién y va

Zgu mong muédn tim gidi phdp pho ho’p voi cd hai hay nhiéu
n

Vv diém:

Phong cdach hop tdc trong dam phan dé tao dung cdc méi quan hé ldu
dadi, bén ving

Khi dam phdn gap nhing vdn dé"pln’rc tap, chuyétz mon sdu
Vién dé sé duogc bdn thdo ky va glal f quyét dung dan, cé hiév qua

Cuéi cwzg pllrong cdch hop tdc su dung khi cén tao ra sv tam huyét,
op luc.
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III. Cac phon% cach dam phan

kinh doan

2. Phong cdch dam phdn kinh doanh (tiép)

’ o (4 @ -
2.3. Lan tranh khi dam phan
Phong cdch l6n tranh Ia khong dot khodt va khong hop tac,

khong bdy to mong muén va tri hodn gidi quyét vén de.

Diéu kién ap dung:

1.

2.

Sudung phonz cach Id?n tranh khi gap vdn dé khong
quan trong, nhing van dé tho yév nhung lai kho bay to

Su rdung phong cdch. lén tranh trong frvong hop néuv

dong y giai quyef vdn dé do sé gdy hdu qua tiéu cuc Ion
hon loi ich cua n6

Trong truong hop.chung ta dang thiév théng tin, théng
tin chua chac chan cén phdi thu thap thém cdac thong

tip vé vdén dé dom phdn ta cong sé su dung phong cdch
lan tranh

nguéi khdic cé thé gidi qtz'éf vdn dé 16t hon Ié chong ta
thi cong dong phong cdch Idn trénh

17
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III. Cac phong cach dam phan kinh doanh
2. Phong cdch dam phan kinh doanh (tiép)

2.4. Nhuong bo thoa hiép khi dam phan
Phong cach nhuong b6 /a co finh hop fac nhung lai
khong dot khodt, bo qua mot so quyén lof cua
phia minh dé thoa man phla bén kia. Nhvong
bé thoa hiép cong rat can thiét frong dam
phdn. Van dé la nhuong bo, thoa hiép co
nguyeén fac.
Diéu kieén ap dung:
1. SU dung thoa hiép khi van dé tuong doi quan trong nhyng hgu
qua cla viéc khong thoa hiép, nhuong bo con nguy hiém hon

2. Trong truang hop khac khi hai bén déu khang khang vai muc
tiéu cua minh

3. Nguai ta con s’ dung phong cach thoa hiép nhuong bo khi can
dugc giai phap tam thai

a. Néu khéng con cach nao tot hon Ia nhuogng bo, thod hiép thi ta

phai sU dung phong cach nay.

18
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III. Cac phong cach dam phan kinh doanh

2. Phong cdch dam phan kinh doanh (tiép)
2.5. Chap nhdn trong dam phan

Chdp nh&n /d thod mén cdc yéu céu cua doj tac. Trong cuoc,
song cing nhv frén ban dam phan nhléu tinh huéng xay
ra buéc ta phdi chdp nhdn y klén cua doj tdc va thod
man cdc yéu cdu cua déi tac.

. Diéu kién ap dung: R
SU dung chdp nhdn khi ta cam thay minh chua chac chan dong

Khi van dé quan trong doi vai ngudi khac hon Ia d6i v6i minh,
ta co the chap nhan.

Trong trucng hop néu chong ta biét rang ta chap nhdn van dé
ndy doi tac sé chap nhan van dé khac ma xét toan cuc
thi c6 Igi cho ta hoac khong gdy thiét hai cho ta, trusng

hop nay nén chap nhan.

Khi muc dich thiét lap cac quan hé lGu dai Ig quan trong ta tam
thdl chap nhan de pha’r trién quan hée.

Co trudng hop vdn dé néu ra néu tiép tuc tranh ludn sé gay kho
khan cho ta

19
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III1. Cac phong cach dam
phan kinh doanh
2. Phong cach dam phdan kinh doanh (tiép)

Nguyén tac chung khi st dun phong
cach dam phan

Nguyén tdc 1: Khong thé su dung tét cd cdc phong
cdch trong moi truéng hop.

Nguyén tac 2: Nhin chung nén bat déu dam phdn
bang phong cach hdp fdc.

Nguyén tdc 3: Linh hoat su 'gung cac phong cdch
trong qud frinh chuyen hod nhu cdu cua fa va
cua doi tdc thanh cdc quyét dinh cuéi cong

20
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Chuong 7
Nhirng nguyeéen ly co ban
vg‘e d%m phan kinh

doanh
.. Dac diém cua dam phan kinh
doanh
. Cac yeu to trong dam phan kinh
doanh
m.  Cac phong cach dam phan kinh
doanh

iv. Nghé thuat dam bao thanh
cong trong dam phan
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IV. Nghé thudt dam bao
thanh cong trong dam
phan

1. Nghé thuat “tra 16i” trong dam
phan.

- Keo dai thoi gian.

- Ddnh trong ldng.

- Hoi lai doj tac.

- Map mo

- Trd I6i mét sé van dé

- Hoi mét ddng trd I6i mét néo

- Nhan vai

22
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IV. Nghé thuat dam bao thanh
cong trong dam phan (tiép)
2. Nghe thudt “nghe” trong dam phan.

Nghé thudt nghe trong dam phan c6 mdy chic nang
nhu sau:
Tho nhét, cé thé thod mén nhu cdu cda déi tdc.

Tho hai, c6 thé blef duac boi canh, thoi gian, quyén
loi vd nhu cdu cua doi tdc, dé thia co gidnh

fhang /0.

Tho ba, c6 thé biét duoc doi tdac dé that su hiéu 167
néji cua minh hay chua.

Tho tu, cé thé Iam cho quan hé con ngudi gan bo
hon, dam phan thudn loi hon.

PAC]
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IV. Nghé thuat dam bao thanh
cong trong dam phan (tiép)
2. Nghe thudt “nghe” trong dam phan.

P& ndng cao nghé thuat nghe trong dam phén can:

- Logi bo tdt cd nhing gi Iom cho ta phdn tan tu
tuong

- Khi dén lugt minh phat biéu, dimg nghi rang minh
(o] fhe noi mot léo, nén nhuong co hoi phat
biév cho ngud'l khac

- Giup do7 tdc noi tiép
- Cdn hoc nghe y t& ngodi 167

24
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IV. Nghé thuat dam bao thanh cong
trong dam phan (tiép)

3. Nghé thuat “héi” trong dam phan

- C4u hoi déng /6 nhing céu hoi cho doi mot frong hai cau tra
/6i: €6 hodc khong. Céu,hdi dong sé ddn dén viéc tao
bau khéng khi cang thdng trong dam phan vi 7 chang thu
hep dﬁf ngﬁf cdc thu doan cua doi fugng

- C4u hoi mo: Doy vai cau hoi i nay khong thé fra Joi co hogc
khong duoc, chung doi hoi phal co loj gldl  thich tai sao.
cav 0/ mo co dang: Cai gi? Nhv thé néo? lgl sao?. Nén
sU dung cau hoi mo trong truong hop cdn bo sung théng
tin hogc khi muén tim hiév dong co théi dé myc dich
cua doj tuong.

- Cdu hoi hong blgég Phuc vy viéc khdo sat van dé sduv sat hon,
cOng cé thé pha loéng vén dé trong mét sé truong hop.

- Cdu hdi chuyén hvéng dgf ngot. Nham duy tri cugc dam phan
theo huvong da dinh hoac dva ra mét logt nhing vdn dé
mov.

- Cdu héi dé suy nghi: Bugc déi tugng phdi cdn nhdc cdn thdn
trudc khi néu y kién.
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IV. Nghé thuat dam bao thanh
cong trong dam phan (tiép)
4. Nghé thuat “thach gia” trong dam phan.

- Néu nguoi bdn thdch gia thap thi thuong bdn duoc
voi gia thap.

- Néu ngudi ban thdch gia cao thi thuong bdn duoc
VoI gid cao.

- Néu nguai ban thdch gid cao bat ngd va kién quyét
dén cang thi thuong thuong thu dvoc két qua
tot trong fruong hop dam phan khong bi that
bay.

Van dung bi quyét trén, thdach gia phai cao, nhuong
bé phai tu to.

PAS)
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1V. Nghé thuat dam bao thanh
cong trong dam phan (tiep)

5. Nghé thuat “tra gia” trong dam
phan

- Nguoi mua tra gia thap thuong mua duoc voi gid
thap.

- Néu ngudi mua Ian dau da nhuong bo qua lon, thi
sé lam cho nguoi ban giu gia. Cho nén nguoi
mua can nhuong bo dan dan.

- Ngudi ndo nhuong bé trudc van dé quan trong thi
nguoi do sé that bai.

- Néu théng bdo cho doi tdc gid thanh cua minh thi
thuong nhanh chong dat duoc thoa thuan.

- Dat duoc thoa thudn nhanh qud co hai cho ca hai
phia.
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IV. Nghé thuat dam bao thanh
cong trong dam phan (tiép)

6. Nghé thuat khdc phuc bé tac trong dam
phan.

Trong qua frinh dam phan, fhuang xuat hién nhung
bé tac nhu cai nhau, gian nhau, bo di, anh
huong toi qud trinh dam phan. Loc do, hdy ap
dung nhing phuvong phap sau:

- Dé trudc kho sau:

- Vong véo tién lén

- Chon cdi déng nhét dé lai cdi bat déng

- Tam théi dinh chr

PAS]
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