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1. VAI TRO PAC DIEM CUA TIEU THU SAN PHAM
TRONG KINH DOANH NONG NGHIEP

1.1. Vai tro cta tiéu thu san pham trong KDNN

Tiéu thu san pham l& qué trinh dua san pham ra khéi qué
trinh san xuat ra thi truong va dén nguoi tiéu dung. Vi vay
tiéu thu san pham vira c6 vai tro doi véi SXKD NN, vira ¢6
vai tro dén doi song x4 hoi.. ..

- P6i voi KDNN tiéu thu san pham 13 khau cua qué trinh KD,
co tac dong tot dén quad trinh san xuat va nguoc lai.

- Poi véi KDNN: Nhanh chong thuc hién TSX, tranh & dong
von, rat ngan tinh trang lwu kho, tranh anh hudng chat
lwong san pham...

- D6i véi tiéu dung: cung cap san pham thiét yéu dén nguoi
dam;la nd1 dung cua an ninh ndng san
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1.2. Pac diém cua tiéu thu san pham trong KDNN

- San pham NN [ san pham sinh hoc nén c6 khoi lugng 16n,
cong kénh, dé bi hu hong néu khong ché bién va tiéu thu kip
thoi. Vi vay su lién két gitra SX, CB va TT chit ché, t6 chuc
tieu thu da dang, linh hoat...

- Tinh thoi vu ctia san xuat ndng nghiép anh huodng rat 16n
dén cung, cau va gia néng san. Viéc ché bién, bao quan du
trit cO val tro quan trong

- San pham NN va thi truong néng san mang tinh chat vung,
kKhu vuc rd rét phu thudc vao

- Mot bo phan 16n ndng san duoc tieu dung ndi bo nhu luong
thuc, thuc pham cho doi song; cdy, con giong... cho san
xuat nhu 1a cac TLSX... |
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2. NHIPNG NHAN TO ANH HUONG DPEN TO CHUC TIEU
THU SAN PHAM CUA CO SO KINH DOANH N.NGHIEP

2.1. Nho6m nhan to vé thj trwérng

- Nhu cau thi truong vé ndng san pham: Nhu cau theo thi
hiéu, tap quan tiéu dung (gao, ca...), thu nhap va nganh nghé

- Phuong thitc cung cap ndng san: anh huéng muc do luu
thong ndng san thuan loi, kho khan...

- Gié ca thi trudng vé ndng san va xu hudng bién dong cung
cau khi bién dong gia: Anh hudng dén cung, cau NS...theo
cac chiéu khac nhau va theo cac loai NS khac nhau

Nhom nhan t6 vé thi truong khong chi tdc dong dén cung cau
ma con l1a cac nhan t6 anh 4nh muc do thoa dung CAC san
pham d6 dé doanh nghiép to chtrc cai tién trong KDNN.
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2. NHIPNG NHAN TO ANH HUONG DPEN TO CHUC TIEU
THU SAN PHAM CUA CO SO KINH DOANH N.NGHIEP

2.2. Nh6m nhan to6 vé co s& vat chat - ky thuat va cong nghél
clia san xuat va tiéu thu san pham

- C4c nhan t6 vé co sé vat chat k§ thuat gom: Co sd ha tang
giao thong (duong sa phuong tién van tai, bén cang...), hé
thong thong tin lién lac. ..

- C4c nhan t6 vé k¥ thuat va cong nghé san xuat va tiéu thu
nong san: K thuat gidng, tudi nude, dic biét cdng nghé sau
thu hoach lién quan dén xay sat, danh bong, ché bién tinh
bao quan VA van chuyén c4c ndng san

- Cac nhan t6 nay anh hudng dén chat lugng san pham, muc
do.cung trng nONg san. :
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2. NHIPNG NHAN TO ANH HUONG DPEN TO CHUC TIEU
THU SAN PHAM CUA CO SO KINH DOANH N.NGHIEP

2.3. Nhdm nhan to ve chinh sach vi md

- Nhém nhan t6 nay thé hién vai tro tac dong cua Nha nudc
dén thi trudong néng san.

- Bao gom cac chinh sach chu yéu:

+ Chinh sach kinh té nhiéu thanh phan: Khai thac tiém ning
san xuat va tiéu thu ndng san phi hop SXNS phan tan..

+ Chinh sach dau tu va tmg dung tién bo cdng nghé vao san
xuat va tiéu thu néng san: Hd trg ndng nghiép

+ Chinh sach gi4, bao tro san xuat va tiéu thu néng san

+ Chinh sach tiéu dung nong san trong nudec. ...

Nhom nhan t6 chinh sach chu yéu tadc dong theo hudng
khuyén khich,.ho.tro 12 chu yéu 6
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3. TO CHUC TIEU THU SAN PHAM TRONG KINH
DOANH NONG NGHIEP

3.1. Nghién ctru va dw bao thi trro’ng

- Nghién ctru thi truong:

+ Vai tro: La diéu kién tién dé cho san xuat va tiéu thu ndng
san, Xac dinh kha ning tiéu thu san pham cua so s KD

+ Nghién ctru thi truong, gom: (1) Nghién ctru kha ning tham
nhap va mé rong thi truong ctia DN, (2) So luong, chat
luong, co cau, chung loai, thoi gian va dia diém tiéu ding
SP, (3) Nghién ciru cac doi twong canh tranh.

+ Phuong phap nghién ctru: Thong qua bién dong gia ca, qua
tiép thi, to chirc khach hang...

- Dy béo thi truong: Du béo theo thoi gian, du bdo vé kha
nang, trién vong vé cung cau, sO luong, chat luong...
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3. TO CHUC TIEU THY SAN PHAM TRONG KINH
DOANH NONG NGHIEP

3.2. Xac dinh gia ca tiéu thu

- Vai tro: Lam co s& cho hoat dong tiéu thy, bao toan von va
san xuat kinh doanh c6 Ii...

- Phuvong phap xac dinh gia ban co so: Dua vao chi phi va
miurc loi nhuan hop ly

Gia ban = Chi phi SX + Chi phi LT + loi nhuan hop ly

- Nhan t6 anh hudng dén gid ban thuc té: (1) Quan hé cung
cau, (2) Tinh trang lam phat, (3) Trang thai san pham, (4)
Mua vu cung cap nong san...

- C4c bién phap tiéu thu san pham gia cao: Piéu tiét mla vu,
cung san pham, dam bao chat lugng, an toan vé sinh néng
San...
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3. TO CHUC TIEU THU SAN PHAM TRONG KINH
DOANH NONG NGHIEP

3.3. TO chirc mang lw®i tiéu thu san pham

- Vai tro: La viéc lua chon cac kénh truyén tai nong san thuan tién,
nhanh chong dén nguoi tiéu dung. Vi vay, voi SX dua SP tiéu thu
gi4 cao, thuan tién; véi ngudi tiéu dung kip thoi dam bao chat
lurong, an toan...

- Yén cau: lya chon kénh dua san pham dén nguoi tiéu ding,
nhanh, thuan lgi, chi phi thap...

- Céc kénh phan phoi:

+ Phan phdi truc tiép tir co s& SX dén ngudi tiéu ding tai cac cira
hang ctia co s, tai cho va ban rong... Uu: truc tiép nam nhu cau
ngudi tiu dung, chi phi thap, nhanh...ph hop quy mo nho...

+ Kénh phan phoi trung gian: Qua ngudi thu gom, co so ché b1en
cac dai lv, ban.lé.....Ju: chuvén nehiép. quy.mo.ldén...
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3. TO CHUC TIEU THU SAN PHAM TRONG KINH
DOANH NONG NGHIEP

3.4. TO chirc théng tin quang cdo, gi®i thiéu sdn pham

- Vai tro: Gidi thiéu san pham véi khach hang vé chat lugng,
vé nhitng dac thi mang tinh dic san cua san pham... Nang
cao gid tri san pham...

- Noi dung va phuong thitc t6 chic: Quang c&o, hoi nghi
khach hang, trién 1dm, tuyén truyén qua cic phuong tién
théng tin dai chang, phat to roi... T chirc ctra hang gidi
thiéu san pham, quang c4o, gidi thiéu trén cac bao bi, mau
ma va nhan san pham; thi tim hiéu san pham, sir dung san
pham: Nau an,..., tai trg cdc hoat dong thé thao, vin hoa
quan chung...
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3. TO CHUC TIEU THU SAN PHAM TRONG KINH
DOANH NONG NGHIEP

3.5. Xay dwng thwong hiéu va chi dan dia ly doi v&i nong
san

- Xay dung thwong hiéu:

+ Thuong hiéu: La tai san vo hinh duoc xay dung, tich tu mot cach
¢ y thtre trong qua trinh phat trién cia CSKD. Thuong hiéu 6
vai trd va y nghia 16p, gop phan quyét dinh thanh cong cua
CSKD trong kinh doanh, minh ching vé truyén thong va chat
luong cua NS cua CSKD.

+ Xay dung va dang ky thuong hiéu: (1) Pé c6 thuong hiéu can
phai xay dung va dang ky thuong hiéu.

(2) Xay dung thuong hiéu co thé chi dong qua xay dung quy trinh
SX, xac dinh tleu chuan chat luong... C6 thé tu phat nho truyén
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3. TO CHUC TIEU THU SAN PHAM TRONG KINH
DOANH NONG NGHIEP

3.5. Xay dwng thwong hiéu va chi dan dia ly doi v&i néng
san

- Xay dung thwong hiéu:

+ Xay dung va dang ky thuong hiéu: (3) Pé co thuong hi¢u phap 1y
can phai diang ky thuong hiéu. Viéc ding ky thuong hiéu trong
NN Viét nam thuong theo cach thir 2. Bac ky thuong hiéu cho
nhitng san pham co truyén thong, ¢ chat luong, dic biét da tré
thanh dic san nhu: Nude mam Phi Québc, Vai Thanh Ha

(4) Viéc diang ky thuong hiéu theo cap do quoc gia va quoc té. Véi
mdi cap do cac thu tuc hanh chinh va phéap 1y duoc quy dinh khac
nhau...

- Xay dung va ding ky chi dan dialy: :
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3. TO CHUC TIEU THU SAN PHAM TRONG KINH
DOANH NONG NGHIEP

3.5. Xay dwng thwong hiéu va chi dan dia ly doi v&i nong
san

- XAy dung va ding ky chi dan dia ly:

+ Chi dan dia Iy 14 chi dan x4c dinh xuat xr ctia mdt san pham tur
lanh tho mot nude thuoc WTO hay mot ving, mot khu vuc dia Iy
ciia nudc do, voi diéu kién chat lugng, danh tiéng hay dic tinh
dac thu riéng co cta san pham chi yéu do nguoén goc dia 1y nay
mang lat...

+ Vai tro: Xay dung va diang ky chi dan dia Iy c6 vai tro nhu xay
dung va dang ky thuong hiéu.

+ Xay dung va diang ky chi dan dia ly: Viéc xay dung chi dan dia ly
duogc coi nhe hon, vi phan 16n tiéu chuan nong san do ddc tinh
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