Chwong 5: QUAN LY TAI CHiINH VA HACH TOAN
KINH DOANH TRONG KINH DOANH NONG NGHIEP

l. QUAN LY TAI CHINH

1. Thwe chat va dic diém cta quan ly tai chinh KDNN

2. NOi dung quan ly tai chinh trong kinh doanh nbéng
nghiép

II. HACH TOAN KINH DOANH

1. Muc dich, dac diém va nguyén tac hoach toan kinh
doanh trong kinh doanh nong nghiép

2. N6i dung hach toan kinh doanh trong kinh doanh nong
nghiéep
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l. QUAN LY TAI CHINH TRONG KINH DOANH NN

1. Thwe chat va dic diém cta quan ly tai chinh KDNN

1.1. Thuc chat

La quan |y toan bo cac hoat dong dau tu, huy dong va sir dung von,
cac hoat dong thu, chi tién mat ctia co s& KDNN, nham dat hiéu qua
KDNN cao, bao toan von, nang cao kha ning sinh 10i cua co so
KDNN.

1.2. M0OI treong quan ly tai chinh trong KDNN

-Nha nudc véi cac quy dinh vé thué, phi...

-Thi trudng von bén trong: cac co dong gop von, Huy dong von tir cac
thanh vién DN

-Thi truong tién té: cung cap va thu hit cac khoan vay ngan han...
-Thi truong von bén ngoai: cung cap va thu hat cac khoan cho vay dai

han
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l. QUAN LY TAI CHINH TRONG KINH DOANH NN

1. Thwe chat va dic diém cua quan 1y tai chinh KDNN

1.3. Pic diém SXNN dnh huwéng dén quan ly tai chinh
KDNN

- Quan ly tai chinh trong diéu kién rui ro cao do d6i tuong
SXNN la co thé song, c6 chu ky san xuat dai, chiu su tac
dong cua diéu kién tu nhién.

- Hoat dong tai chinh mang tinh thoi vy, nén khac biét 16n
vé thu, chi tién mat do tinh thoi vu cia SXNN doi hoi chu
dong va linh hoat trong quan ly tai chinh...

- San xuat NN khai thac nguon luc tu nhién, nén nhiéu
khoan chi phi khong chi bang tién mat... luu y trong tinh
toan chi phi, str dung cac nguon luc hop Iy...
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2. NOI DUNG QUAN LY TAI CHiNH TRONG KDNN

2.1. Quan ly hoat déng dau tw TS va dau tw TC trong
KDNN

- Pau tu tai san va dau tu tai chinh 12 viéc bo tién vao hoat dong
hinh thanh nén tai san va tai chinh cta cac co s¢ KDNN, gom:
cac tai san c6 dinh nhu nha cira, cong trinh, may moc, vuon cay
lau nam, gia sUc sinh san... cac khoan dau tu tai chinh dai han
nhu: gép von lién doanh, cho vay dai han, dau tu ching khoan...
- Quan Iy hoat ddng dau tu mua sam TSCP va dau tu tai chinh
dai han: Xem xét dén nguodn luc tai chinh, dd dai hoat dong dau
tu, kha nang sinh 101 cia phuong an dau tu, muc 13i suat trén thi
truong. .. thong qua tinh NPV, IRR, thoi han thu hoi von...
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II. NOI DUNG QUAN LY TAI CHINH TRONG KDNN

2.1. Quan ly hoat déng dau tw TS va dau tw TC trong
KDNN

- Quan |y hoat dong dau tu mua sam TSLD va dau tu tai chinh
ngan han. Noi dung can giai quyét cac van dé sau:

+ Co s& KDNN ¢6 mé TK “Tién gtri ngan hang khong™?

+ Co s& nén duy tri bao nhiéu tién trong tai khoan?

+ Co s& nén duy tri luong tién toi wu la bao nhiéu?

+ Co so ¢6 cho khach hang no tién ban hang khong? Va cho no thé
nao, bao nhiéu?

+ Co s& €0 du trir nguyén liéu va muc du tritr bao nhiéu la hop ly...
Tat ca Ccac van dé trén co cac phuong tién tinh todn cu thé.
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II. NOI DUNG QUAN LY TAI CHINH TRONG KDNN

2.2. Quan ly hoat ddng huy ddng von cua co s&
KDNN

Noi dung cta quan Iy huy ddng von gom:

- 86 lwong von goép cua cac thanh vién, so co
phan va dé I&n cia méi c6 phan...

- Mucrc trich ndép quy, phwong phap lap quy va quan
ly quy hiéu qua...

- Nguon von huy dong thém...

- Xac dinh co’ cau nguon von

Tat ca nhirng ndi dung trén dworc thé hién chi tiet
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2. NOI DUNG QUAN LY TAI CHiNH TRONG KDNN

2.3. Quan |y hoat déng thu chi tien mat cia co s& kinh
doanh nong nghiép

- Chiva thu thwérng khéng déng théi véi nhau

- CO6 nhiéu khoan chi, trong dé chi trwe tiép cho hoat
ddéng san xuat kinh doanh 1a cha yéu...

- CO nhiéu khoan thu, trong d6 thu trwc tiep ttr ban
ndng san, hang héa va dich vu la chu yeéu...

- Céc bién phéap tang thu khi can tién mat: (1) Tich cwc
doi no, (2) Khuyéen khich hinh thirc mua ng trwéec,
(Chi mua thanh toan cham, vay ngan han...Can c6 KH
va thwe hién nghiém tic ché dé kiém tra thwérng ky
va bat thwérng tién mat co trong quy...
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2. NOI DUNG QUAN LY TAI CHiNH TRONG KDNN

2.4. Phan tich bao cao tai chinh cua cor s KDNN

Hé thong bao céo tai chinh gom:

Bang can doi tai khoan

Bang can doi ké toan (tai san)

B4o céo két qua hoat dong kinh doanh

B4o c4o luu chuyén tién té.

Ngoai ra con: (1) B&o céo chi tiét doanh thu, chi phi va phan phoi,
(2) Bao cao tinh hinh TSCDb, (3) Bao cao chi phi XDCB, (4)
Bao cao tinh hir]h cong no... Cac bao cao do bo phan ké toan
lap & cac thoi diém Thang, quy, 6 thang va nam

- Phan tich tai chinh dugc xem xet thgo 5 no1 dung: (1) Kha nang
thanh toan ng ngan han (2) KQ dau tu va QL tai san (3) Tinh
chu dong ve TC (4) Ty 1€ loi tire va (5) GT co so cua DN.
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II. HACH TOAN KINH DOANH CUA CAC CO SO KDNN

1. Muc dich, dic diém va nguyén tac hach toan trong co’
s KDNN

1.1. Muc dich cua hach toan

- Hach toan trong cac co s& KDNN la cong cu va phwong

ohap quan Iy c6 KH va tiét kiém théng qua tinh toan,

ohan tich va giam sat moi khoan thu chi

- Muc dich: Tim moi cach t6i da hoa loi nhuan, cu thé: (1)
Nang cao trinh dd déc lap, tv diéu khiém va van hanh,
phéat huy tinh nang déng td6 chirc SX, KD tdi wu, tiép can
thi trwdng, s dung co hiéu qua nguodn lwc... (2) Tinh
dung, da cac khodn thu, chi, tdng nadng suat, san lwong,
tiet kiém chi phi... (3) Bao toan va phéat trién von, khéng
ngweng tich Gy, TSX mé& rong, tang thu nhap, cai thién doi
song.... ;
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II. HACH TOAN KINH DOANH CUA CAC CO SO KDNN

1.2. Pac diém cua hach toan trong co’ s& KDNN

Gan SXHH v&i hoat ddng quan hé cung cau, cac pham trl
kinh té, dac biét cac dac diém SXNN... Cu thé:

- Sa&n xuat NN c6 chu ky san xuat dai, chia ra nhiéu cong
doan déc l1ap twong dbi, nhiéu cay trong xen, ghép... Vi
vay, khi hach toan phai tinh dang, du...

- Trong kinh té hé, trang trai, nguwdi quan Iy 1& ngudi truc
tiép SX can phan bo va tinh toan dung

- San xuat NN chju tdc dong I&n cia diéu kién tw nhién,
céc diéu kién nay dién bién phtrc tap...

- Dac diém VN chuyén sang kinh té nhiéu thanh phan...
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II. HACH TOAN KINH DOANH CUA CAC CO SO KDNN

1.3. Nguyén tac cua hach toan trong co s& KDNN
- Ty bU dap trang trai chi phi dé kinh doanh co 14i, bao
ton von va mad rong quy mé kinh doanh

- Thuc hién giam doc béng dé‘ing tién doi v6i moi hoat
dong san xuat kinh doanh

+ Giong nhau trong cac yéu cau, quan triét nguyén tac
+ Khéc trong diéu kién ctia ndng nghiép, ctia ndbng dan
va chu trang trai, HTX....
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II. HACH TOAN KINH DOANH CUA CAC CO SO KDNN

1. NGi dung cua hach toan kinh doanh trong KDNN

1.1. Hach toan chi phi SX vatinh gia thanh SP

- Su khac biét gitra hach toan chi phi va quan tri chi phi

- Céc khai niém vé gia thanh, nhiém vu hach toan chi phi SXKD
va tinh gia thanh don vi san pham va dich vu

- Cac khoan chi phi dua vao hach toan gia thanh don vi san
pham hoac dich vu

- Phuong phap tinh gia thanh trong kinh doanh néng nghiép, do
dac diém SXNN, nén ap dung:

+ Quy d6i céc loai san pham vé cung loai duoc coi 1a tiéu chuan

+ Tinh tong chi phi cua ting loai san pham riéng biét trén co sd gia
thanh KH hayglatrl SP cua ting loai.. ..
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II. HACH TOAN KINH DOANH CUA CAC CO SO KDNN

1. N6i dung cua hach toan kinh doanh trong KDNN

1.2. Hach toéan tiéu thu SP, doanh thu va két qua
SXKD

- N6i dung hach toan tiéu thu SP: SXSP dé ban va thanh
toan voi nguoi mua; tinh chinh xac cac khoan doanh thu
ban hang, cac khoan chiét khau, giam gia, hang ban bi tra
lai, cac khoan thué,... dé xac dinh doanh thu thuan va 16,
|4 vé tiéu thu san pham..

- Nhic lai mét s6 khai niém: Doanh thu ban hang, doanh thu
thuan, chiét khau, giam gia. ..
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II. HACH TOAN KINH DOANH CUA CAC CO SO KDNN

1. NGi dung cua hach toan kinh doanh trong KDNN

1.3. Nhirng bién phap chu yéu ha gia thanh va toi da
hda lei nhuan

- Nang cao ning suat, san luong cay trong vat nubi bang
tham canh va ing dung cOng nghé mdi VA0 san xuat

- Str dung ¢6 hiéu qua chi phi, rat ngan thoi gian sir dung va
muc phan bo khau hao trén don vi san pham.

- Quan ly chit chg, sir dung day du, tiét kiém va cé hiéu qua
cac yéu to dau vao

- Co su can thiép kip thoi cua cac chinh sach vi mo. ..
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