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Muc tiéu hoc phan

Huwéng din va cung cdp cho ngwoi hoc:

> Nhirng kién thtrc co ban vé Quan tri marketing

> Nhitng cong viéc cu thé cua nha quan tri marketing va van dung nhiing
k¥ ning dé quan ly cac cong viéc d6 mot cach hiéu qua

» Céc kién thic va k¥ nang co ban vé hoach dinh céc cac chién luoc va ké
hoach marketing cho doanh nghiép/t6 chirc

> Thuc hanh xay dung cac chién luoc va ké hoach marketing ciing nhu cac
chinh sach marketing cu thé cho mot s6 doanh nghiép dién hinh tai Viét
Nam

> Reén luyén sy tu tin, tinh than 1am viéc nhdm, kha ning thuyét trinh céc
ké hoach va chinh sach marketing cho nguoi hoc
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N§i dung hoc phan

Tong quan vé Quan tri Marketing

Phat trién ké hoach va Chién lugc Marketing
Hé thong thong tin va Nghién ctiru marketing
Phan tich moi truong va Nguodn luc Marketing
Thi truong va Hanh vi Khach hang

Phan doan thi trudng va Lua chon thi truong muc
tiéu

Céc chién lugc marketing dién hinh

Quan trj san pham va Thuong hiéu

Quan tri Gia

Quan tri kénh phan phdi

Quan tri truyén thong marekting tich hop

T6 chire thuc hién ké hoach, Kiém tra, danh gia va
di€u chinh hoat dong Marketing
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Phuwong phap danh gia hoc phan

Dwv I&p, thao luan trén lop 10%

2 Bai ca nhan 20%

3  Baitap nhém 20%

4  Thicudiki 50%
Toéng 100%

Thanh phan Hinh thirc danh gia va ghi cha

Dwa trén mrc d6 chuy@n can, nhiét tinh ctia SV

Dwa trén két qua bai kiém tra gitra ki, bai tap ca nhan

Dwa trén thai do lam viéc nhém, két qua hoan thanh
va cac dong gop ca nhan

Dwa trén bai kiém tra cudi ki

DK thi cubi ki: tham gia trén 70% sb tiét hoc

Hinh thdre thi: Cau héi trac nghiém, cau hadi luan va
BT tinh hubng, trén gidy, thei gian 90 phat

CuuDuongThanCong.com
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» Giang vién: Khoa Marketing

> Pia chi: P603, nha 6, Khoa Marketing, truong PH Kinh té Quoc dan

» Website: http://www.khoamarketing.neu.edu.vn

> Email:

» Dién thoai:
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BO mon Marketing
Hoc phan Quan tri Marketing

CHUONG 1
TONG QUAN VE QUAN TRI MARKETING
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Muc tieu nghién ctiru

| Muettuaghitnch

_______________________________________________________________________________________________________________________
~~~~~~~~~~~~~~~
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Lamr0oban | P g . . Phantich moi Nghién ctru
L. hoc hiéu ro e 2
chat cua ,, ) quan h¢ gitra quan dieém
. ban chat, , . ,
marketing _ ez quan tri cung ing
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& nhirng . marketing gia tri,
e pham Vi, e , :
Khai niém . voi Cac chure marketing
N chirc nang, 3 . 2 2
thudc vé ban .A : nang quan tri tong the va
o nhiém vu cua , .
chat cua L khac marketing
. quan tri IS .
marketing trongto chaec | | quanhé

marketing
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_________________________________________________________________________________________________________________________________________

Tai liéu tham khdo chinh: Chwong 1, Giéo trinh Qudn tri Marketing
PGS.TS. Trwong Pinh Chién, NXB PH KTOD, 2012

CuuDuongThanCong.com https://fb.com/tailieudientucntt



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

1.1 Khai quat chung vé Marketing

’ & Quan diém QT Marekting
’ 1.2. Quan tr1 Marketing

’ 1.3. Qua trinh cung ung gia tr1 va Quan tr1 Marketing
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Khai niém Marketing

» Khdi niém 1: Trong linh viec kinh doanh

Marketing la ‘ - qitip
tp hop cdc  ppdm,  Thoamédn nhucaucua Thong. Quatrinh DN dat duoc

hoat dong thi trudng muc tiéu qua trao doi muyc tiéu téi
cua DN da hoa loi
nhuan

» Khai niém 2: (Philip Kotler)

Marketing la hoat dong  H;/500  Su thoa man nhu Thong,  Cac tién trinh
clia con nguoi i5i  cduvaudcmuon  gua trao do1

» Khai niém 3: (Hiép hoi Marketing My,2007)

o A ‘ * Nguot tiéu dung
Marketing la | « Hoat @Qng . nham * Taora Nhitng thir « Khéch hang
tap hop cac: | * Cau tric co ché >« Truyén thong “c6 gid tri” « P tac

* Quy trinh * Phan phoi - X4 hoi

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Khai niém Quan tri marketing

o () ]

» Quadn tri marketing la:
“Sur phan tich, 1ap ké hoach, thuc hién va diéu khién cac chién lugc
va chuong trinh marketing nham thyc hién céc trao d6i mong muon
v6i thi trudng muc tiéu dé dat duoc cac muc tiéu ctia doanh nghiép”
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Tién trinh quan tri marketing

o (2) ]

Giai doan ké hoach hoa

Phén tich Phan doan thi truong, Xac dinh Lap ké hoach va
co hoi > lua chon thi truong — chién luogc » Chuong trinh
marketing muc tiéu marketing marketing

l

Giai doan to chirc va thwe hién
= Xay dung bd may quan tr1 marketing

= Thuc hién chién lugc va ké hoach marketing

l

Giai doan kiém soat:

= Kiém tra, danh gia

= Piéu chinh chién lugc, ké hoach, bién phap

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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» Ban chat cua marketing 1a gi? Trinh bay cac khai niém co ban cua
marketing va quan diém marketing hi¢n dai

» Quan tr1 marketing la gi?

» CO bao nhiéu Quan diém QTMarketing? Trinh bay noi dung tirng quan
diem?

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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BO mon Marketing
Hoc phan Quan tri Marketing

CHUONG 2
PHAT TRIEN KE HOACH

& CHIEN LUQC MARKETING

ccccccccccccccccc
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Muc tiéu nghién ciru

» Nim vimg dugc cac cap 1ap ké hoach trong mot doanh nghiép
= Phan biét dugc 1ap ké hoach chién luogc kinh doanh véi lap ké hoach marketing
= Phan biét duoc céc loai ké hoach marketing cho cac d6i tuong khac nhau

> Hiéu rd tién trinh 1ap ké hoach marketing cho san pham/dich vu trén thi
truong Va nodi dung cia tirmg budce trong tién trinh nay
= Hinh dung duoc mau thirc mot ban ké hoach marketing va biét nhitng cong viéc
can lam dé lén dugc mot ban ké hoach marketing c6 co sé khoa hoc va c6 tinh
kha thi

» Nim vitng cac cdng viéc nha quan tri marketing can phai l1am dé 1ap dugc cac ké
hoach marketing hi¢u qua

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Khai quat vé ke Qué trinh ké hoach = Nhitng ndi dung co
hoach hoa chién hoda chién lugce ban cua mot ban ké
luoc marketing marketing hoach marketing

Tai ligu tham khdo chinh: Chwong 2, Giao trinh Qudn tri Marketing
PGS.TS. Trwong Pinh Chién, NXB PH KTOD, 2014

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Cac cap lap ké hoach ciia DN

> Lap ké hoach chién lugc cho toan doanh nghiép (tap doan, tong cong ty
hay cong ty)

> Lap ké hoach kinh doanh cho timg don vi kinh doanh chién lugc (Céc
SBU c6 thé 1a cong ty, chi nhanh, san pham hoic nhém san pham);

> Lap cac ké hoach chirc niang quan tri (ké hoach san xuat, ké hoach
marketing, ké hoach tai chinh, ké hoach nhan su.. )

Trén thuce té, thwong cé sw lan 1én giita lgp ké hoach chién lwoc
va lap ke hoach marketing
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Hoach dinchién lwgce

» 2.2.1 Xac 1ap st ménh

> 2.2.2 Xac dinh tim nhin, muc tiéu

> 2.2.3 Cac dinh hudng chién luoc

» 2.2.4 Ké hoach danh muc dau tu

> 2.2.5 Noi dung chién luoc kinh doanh tong thé
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N§i dung va quy trinh 1ap ké hoach marketing

> 2.3.1 Khai niém va vai tro cta ké hoach marketing
> 2.3.2 Cac budc trong quy trinh 1ap ké hoach marekting

> 2.3.3 Céc ndi dung co ban ctia mot ban ké hoach marketing

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.3.2 Cac budrc trong quy trinh 1ap ké hoach marekting

> Phan tich két qua kinh doanh va danh gia hoat dong marketing

> Phan tich hoan canh va co hoi marketing trong thoi ky ké hoach

» Phan tich SWOT

» Phan doan thi truong, phan tich danh gia dé lwa chon thj truong muc tiéu
» Lua chon chién luoc marketing

> Xac dinh ndi dung ctia marekting — mix va ké hoach hanh dong

> Phan tich tai chinh hay du bao 16 13i ctia ké hoach marekting

> Kiém tra danh gia ké hoach marketing
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2.3.3 Cac ndi dung co ban ciia mt ban ké hoach marketing

o (o) ]

> (1) Tém luge — khia quat vé ké hoach (cac van dé, muc tiéu, chién luoc
va hoat dong chinh, cac muc ti€u ky vong trong ké hoach

> (2) Phan tich b6i canh marketing

> (3) Phan tich nhitng co hoi va van dé

> (4) Muc tiéu va dinh huéng chién luoc marketing

» (5) NoO1 dung cua marketing mix

» (6) Chuong trinh hanh dong

> (7) Phan tich tai chinh, du kién 13i 1
> (8) Kiém tra
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> Ban chat cua cac cap xay dung ké hoach trong DN va mbi quan hé gitra
cac cap xay dung ké hoach trong DN 1a gi?

> Trinh bay ndi dung va quy trinh 1ap ké hoach chién lugc hay chién luoc
kinh doanh tong thé cua DN

> Trinh bay Cac budc trong qua trinh lap ké hoach

https://fb.com/tailieudientucntt
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B0 mon Marketing
Hoc phan Quan tri Marketing

CHUONG 3
Quan tri thong tin & Nghién ciru marketing
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Muc tiéu nghién ciru
| Mwedtuaghincn

> Tim hiéu noi dung cua hé thong thong tin marketing

> Tim hiéu hoat dong nghién ctru marketing

§ié
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v’ 3.1 H¢ thong thong tin marketing va nghién ciru marketing

v" 3.2 Nghién ctru marketing

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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3.1.1 Hé thong thong tin Marketing

> Hé thong hd tro ra quyét dinh marketing

MDSS la mot tap hop ¢ hé thong nhitng:
= D{r licu
= CONg cu
» Cac k¥ thuat

Puoc hd tro boi hé thong may tinh va céac
chuong trinh phan mém qua d6 DN:

3 o Puogc cac nhitng thong tin
. Tiju thap lien quan dén hoat dong
*Taphop | yinh doanh tir thi truong
* Phén tlf)h va moi truong marketing

_+ Giai thich tir d6 bién ching thanh co

s& cho qua trinh ra quyét
dinh marketing
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3.1.2 Nghién ciru marketing

» Khai niém:

Mot cach co hé

=A I4 = Thu th,\ 4 *
Nghién ctru — i X P — s thong cac thong tin
- N 7 | 11‘ .
Marketing la qua A y ) c6 lién quan t41 hoat
trinh = Phan tich

dong Marketing

v/ Nghién ctru thi truong 1a mot phan cua nghién ctiru marketing
v/ La mot dang nghién ctru tng dung nham giai quyét mot tinh hudng

v Két qua cua nghién ctru khdng mang tinh pho bién va lau dai, chi
mang tinh cuc bd va nhat thoi
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Qua trinh nghién ciru marketing

oG8 e
Phat hién van dé va hinh thanh muc tiéu nghién ctru
v
Xay dung ké hoach nghién ciru
v
Thu thap thong tin
v
Phan tich thong tin da thu thap

v

Bao cao két qua
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> Hay trinh bay hé thong théng tin marketing
> Trinh bay khai niém Vva tién trinh hoat dong nghién ctru marketing

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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B0 mon Marketing
Hoc phan Quan tri Marketing

CHUONG 4
PHAN TICH MOI TRUONG

& NGUON LUC MARKETING

ccccccccccccccccc
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» Tim hiéu vé moi trudng marketing: moi1 trerong vi mo, moi trudng
canh tranh va nguon luc cua doanh nghiép

> Phan tich méi truong Marketing dé dua ra cac quyét dinh marketing

FYrY

AS B |
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v" 4.1 Phan tich moi truong vi mé

v' 4.2 Phan tich nganh va canh tranh nganh

v 4.3 Nghién ctru d6i thu canh tranh

v’ 4.4 Phan tich nguon luc marketing cia DN

v' 4.5 Tong hop phan tich méi trudng va xac dinh loi thé canh tranh

khéc biét bén viing
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Moi treong marketing

Cac yéu to anh T'h}et l?p, pha’f Thuc hién
—_ trién va duy tri —_ dlIOC muc t|éu
méi quan hé voi ciia DN

KH

v Moitrwong _, — 7T 7
dinh marketing

—_—

Bén trong DN

(ngoai bd phan
v' M0i treong Marketing)
marketing

= B§ phan Marketing
khong khong ché dwoc

= Anh hudng Tét hodc Xiu
t&1 hoat dong cua DN

Bén ngoai DN
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4.1 Phan tich moi trueong Vi mo

> La nhitng lwc lwong, yéu to:
* Trén binh dién X& hoi rong 16n
= Tac dong t6i quyét dinh Marketing ciia DN trong toan nganh, nén KTQD
= Anh huodng t6i ca moi trudng marketing vi mo

> Bao gom:
= Van hoa - Xa hoi = Piéu kién tu nhién
= Nhan khau hoc = Chinh tri - Phap luat
= Kinh té = COng nghé

» Muc tiéu nghién ciru MTMar vi mo:
* Dy bao co hoi va rui ro dai han
= Gilip DN ¢6 tam nhin dai han vé Chién lugc KD va CL Marketing
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» MO hinh phan tich 5 luc luong canh tranh

v/ D6i thu canh tranh trong nganh
v’ P6i thi canh tranh tiém an

v Su de doa ciia cac nganh thay thé

v" Sttc manh dam phan ctia nha cung cép
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4.3 Phan tich moi trweong nganh va canh tranh (Vi mo)

> La nhirng luc lwong, yéu to:

= Quan hé truc tiép voi ting cong ty
= T4c dong dén kha ning phuc vu khach hang
» DN c0 kha nang tac dong trd lai MT vi mo

> Bao gom:
= Nha cung Gng = MOi gidi, trung gian = Khéch hang
= MT Marketing ndi bd = Codng ching = P4i thii canh tranh

> Muc tiéu nghién ciru MT marketing vi mo

* Hoc tap dugc nhitng kinh nghiém tbt ciia ho
* Str dung hoat dong cua ho trong qua trinh lam marketing trén thi truong
= Panh gia dugc manh, yéu cta 4c yéu to nganh va canh tranh dé tim ra

kha nang tao loi thé canh tranh khac biét bén vitng

ongThanCong.com https://fb.com/tailieudientucntt
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v" Phan tich méi trurong vi mé

v" Phan tich nganh va canh tranh nganh

v Trinh bay céc cong viéc can phai 1am khi nghién ctru d6i thu canh
tranh

v’ Phan tich nguon luc marketing cia DN

v' Tong hop phan tich méi trudng va xac dinh loi thé canh tranh

khac biét bén virng
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B0 mon Marketing
Hoc phan Quan tri Marketing

CHUONG 5
PHAN TICH HANH VI CUA KHACH HANG
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Muc tiéu nghién ciru
| Mwedtwmghignciw

Tim hiéu ban chat, dac di€ém cua cac nhom khach hang chu yéu

Y VY

Nghién ctru cac yéut 6 tac dong t&1 hanh vi mua cua cac nhdém KH bao
gOom ca nhan va t6 chirc

A\

Tim hiéu qua trinh thong qua quyét dinh mua ctia KH

A\

Phan biét dugc su khac nhau trong hanh vi mua gitra KH ca nhan va KH
t6 chtic

> Nam viing co ché sir dung két qua nghién ctru hanh vi KH dé dua ra
quyét dinh chién lvoc va bién phap marketing

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Noi dung

» 5.1 Thi trwong tiéu dung ca nhan va hanh vi ngwoi tiéu dung
v 4.1.1 Khai quat vé thi truong tiéu dung
v’ 4.1.2 Cac 1y thuyét tiép can nghién ctru hanh vi nguoi tiéu dung
v 4.1.3 Qua trinh ra quyét dinh mua cta ngudi tiéu dung va y
nghia quan tr1 marketing
> 5.2 Thi trwong va hanh vi mua t6 chirc
v’ 4.2.1 Thi truong khach hang to chuc
v’ 4.2.2 Céac tinh huong mua ciua KH t6 chirc
v’ 4.2.3 Vai tro cia trung tAm mua sam to chirc
v’ 4.2.4 Qua trinh mua cta KH t6 chirc
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Khai quat vé thi trweong tiéu dung

) A A ' A N -~ San phany/

- Hanhdong | Tim || Lva | Mua || Tiéu || Panh || Loai | : 2

L ‘A ERTEY- SN BT B S B TR i VR 1 dichvuydé
~cuaNTDlién | kiém {{chon | sam ;idung:i gia ! bo ! . .

| L e N A A A ;S / thoa man
~ quan dén viéc 2
nhu cau

S dung nguon lwc tham gia trao déi =2 théa man nhu cdu

1

Qué trinh NTD hinh thanh cdc phén irng dép lai doi véi nhu cau ciia ban than

Qua trinh nay bao gom: Giai doan nhdn thirc & Giai doan hanh dong

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Qua trinh ra quyét dinh mua ciia khach hang

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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5.2 Thi trweomg va hanh vi mua t6 chire

v' 4.2.1 Thi truong khach hang t6 chirc
v’ 4.2.2 Céc tinh huéng mua cua KH t6 chirc

v/ 4.2.3 Vai tro clia trung tAm mua sam t6 chtrc
v’ 4.2.4 Qua trinh mua ctia KH t6 chtic
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Qua trinh ra quyét dinh mua cia KH t6 chirc

Mo ta khai Xac dinh
quat nhu nhu cau cu
cau thé

Y thl'rg van
dé

Lua chon Yeéu cAu Tim kiém
nha cung o chiohing B nha cung
cap cap

Lam thu . .
o A béanh gia
tuc dat Nhan hang X '
he ket qua
ang
Problem General need Product Supplier
recognition description specification search
Proposal Supplier Order-routine Performance
il solicitation selection specification review

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

> Hay cho biét nhitng cong viéc nha QTM phai 1am dé phan tich tim hiéu
hanh vi caa KH?

> Nghién ctru cac nhom KH vé dic diém hanh vi mua, cac nhan t6 anh
huong dén HVM va qué trinh théng qua quyét dinh mua ctia KH?

> Qua trinh ra quyét dinh mua ctia KH t6 chtrc?
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BO mon Marketing
Hoc phan Quan tri Marketing

CHUONG 6
PHAN POAN VA LUA CHON THI TRUONG MUC TIEU

ccccccccccccccccc
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Muc tiéu hién cuu

» Nghién ctru qua trinh phan doan thi trrong voi snooij dung cua tirng budc
cong viec cu thé

» Tim hiéu cich thirc ma nha QTM danh gia va luya chon thi trrong muc ti€u

» Nghién ctru ndi dung cac budc trong quy trinh dsnah gia va lya chon thi
truong muc ti€u

> Két nbi duoc céc quyét dinh vé phan doan thi treong va lua chon thi
trudng muc tieu voi cac quyét dinh marketing cu thé

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Noi dung

> 6.1 Xac dinh vi thé hién tai ciia DN trén thi truong
» 6.2 Phan doan thi trwong
v' 5.2.1 Khai quat vé phan doan thi truong
v 5.2.2 Yéu cau cua phan doan thi truong
v 5.2.3 Quy trinh phan doan thi truong
> 6.3 Panh gia tiém ning ciia cac doan thi trwong va lwa chon thi treong
muc tiéu
v' 5.3.1 Lya chon céc yéu to danh gia mtrc d6 hap dan cta cac doan thi truong
v 5.3.2 Banh gia strc manh hién tai va ti€ém an ciia DN
v' 5.3.3 Banh gia tam quan trong cta ting yéu to
v’ 5.3.4 Tong hop két qua danh gia
v 5.3.5 Quyét dinh lya chon thi trrong muc ti€u va phan bo nguon luc
> 6.4 Lwa chon phwong thirc marekting nham Kkhai thac thi trweomg muc tiéu

> 6.5 Két noi thi treong muc tiéu véi chién hrge marketing
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Khai niém: Phan doan thi trueong

» Khai niém:

- Phan chia thi truong tong thé thanh nhiéu nhom KH khac nhau theo
nhitng tiéu thirc nhat dinh cho mdi nhém gém nhitng KH ¢6 nhirng dic
diém chung, c6 nhu cau va hanh vi mua giéng nhau

- Pic diém 1 doan thi truong:

o La mot phan cua thi truong tiém ning
o KH ¢é cing mong muén, nhu cau, hanh vi tiéu ding
© Phan tmg nhu nhau d6i véi 1 chuong trinh marketing
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Khai niém: Thi trwong muc tiéu
» Thi trwrong muc tieéu:

La nhitng nhdm KH ma DN c¢6 lo1 thé canh tranh khac biét, c6 diéu kién
phuc vu tot nhat va c6 kha nang thu dugc 1g1 nhuan cao nhat

C

uuDuongThanCong.com https://fb.com/tailieudientucntt
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Danh gia tiém nang cua cac doan thi trueong va
lra chon thi treong muc tieu

Quy trinh danh gia, Iya chon thi troeong muc tiéu

> B1: Lua chon cac yéu t6 do ludng strc hap dan cia doan thi
truong va vi thé canh tranh ctia DN

» B2: Danh gia strc manh hién tai va tiém an cia DN vé muc d6
thich ¢mg véi cac doan thi truong tiém nang

> B3: Xac dinh tim quan trong cua ting yéu t6 do ludng murc do
hép dan cua thi truong va vi thé canh tranh cia DN

» B4: Danh gi4 vi tri hién tai trng doan thi trerong vé ting yéu t6

> BS5: Quyét dinh Iya chon cac doan thi truong phu hop
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Quyét dinh lwa chon thi trwong muc tiéu

Céac phwong an lwa chon
thi tredng muc tiéu

Mot doan TT Chuyén mon hoa
M1 M2 M3 tuyén chon
P2
P3
Chuyén mo6n hoa theo Chuyén mon hoa theo Bao phii thi trwong
dic tinh san pham dic tinh thi trweong
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Lura chon cac phwong thire marketing nham khai thac cac
doan TTMT

Thi trudng tong thé 12 thi
trudong muc tiéu

He¢ théng marketing mix >

Chién lwgc marketing khong phan biét

He¢ théng marketing mix 1 >! Doan thi truong muyc tiéu 1 |
Hé thong marketing mix 2 > Poan thi trudng muc tiéu 2
Hé thong marketing mix 3 > Poan thi trudng muc tiéu 3 ]

V. \,

Chién lwrgc marketing phan biét

[
1

Poan thi trrong muc tiéu 1

Hé thong marketing mix > Doan thi truong muyc tiéu 2
Chién lwgc marketing tip trung - Doan thi truong myc tiéu 3

1
1
1
1
1
1
7
~ 4
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> Hay cho biét khai niém thi trudng muc tiéu, phan doan thi trudong
va dinh vi thi truong?

» Trinh bay cac budc lya chon thi trrong muc tiéu?

> Trinh bay tién trinh dinh vi thi truong?
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BO mon Marketing
Hoc phan Quan tri Marketing

Ny©

CHUONG 7
CAC CHIEN LUQC MARKETING PIEN HINH
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Muc tiéu nghién ciru

> N ghién cfruvbén chat cua chién lu’gc khac biét hoa & Tim hiéu cac yéu to va
diéu kién dé khac biét hoa san pham cua doanh nghiép trén thi truong

> Tim hiéu ban chat, yeu cau cua chién luoc dinh vi

> Nghién ciru quy trinh xay dung chién lugc dinh vi va phan tich noi dung cia
tung gial doan trong quy trinh nay

> Tim hiéu cach thirc danh g1 vi thé canh tranh ctia mdi DN trén thi truong

> NNghié‘n ctru chién lugc marketing ctia DN ¢6 vi thé canh tranh khac nhau: DN
dan dau, theo sau, thach thirc va nép goc

> Tim hiéu ndi dung ctia cac chién lugc marketing theo cac giai doan cua chudi
g1a tr1 trén thi truong

» Nghién ctru dé lua chon cac chién lugc canh tranh theo cac trong tam ngudn
luc cua DN

> Tim hiéu chién lugc marketing theo chu ky song SP
> Nghién ctru chién lugc phat trién SP méi

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Nhirng noi dung chii yéu

> 7.1 Chién lugc khéc biét hoa

> 7.2 Chién luge dinh vi

> 7.3 Chién lugc marketing theo vi thé canh tranh
> 7.4 Chién lugc theo chu ky song san pham

> 7.5 Chién lugc marketing theo chudi gia tri

> 7.6 Chién lugc phat trién san pham méi
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7.1 Chién lwgc khac biét héa

Cic yéu to khac biét héa
» Tao su khac biét tir ban than san phém
» Tao su khac biét tir dich vu
» Tao su khac biét tir d01 ngli nhan vién

> Tao sy khac biét vé hinh anh thuong hiéu va doanh nghiép
> Gia
> Phan phbi
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Ban chat cia chién lwgce dinh vi

Pinh vi la
v1 tri xac
dinh cua
hinh anh
cua mot

thuong
hiéu/doanh
nghi€p

trong tam

tri khach

hang muc
tiéu

Chlen lwoc dinh vi 1a
chién luogc lya chon
v1 tri khac biét co
g1a tr1 trong tam tri
khach hang va tap
trung no luc xay
dung mot hinh anh
thuc su co gia tri cho
thuong hi¢u/doanh
nghiép tai vi tri do.

b |

uDuongThanCong.com

Hai chién luoc dinh
Vi

e Pinh vi canh tranh:
Canh tranh tryc
tlep v6i cac do6i thu
hién cO
Dinh vi lap chd
trong: Xay dung
mot hinh anh hoan
toan moi mé
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Chién lwgc marketing theo vi thé canh tranh

> Chién lugc cho DN dan dau thi trudng
» Chién lugc cho cac DN thach thire thi trudng

> Chién lugc cho cac DN theo sau thi truong

» Chién lugc cho cac DN nép goc thi trudng
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Chién lwgc theo chu ky song san pham

Tiéu thire Gioi thi¢u Tang trwéng Bé&o hoa Suy thoai
Tao su nhan biét va Tang thi phﬁn tdi da; Bao vé thi phﬁn va san Giam thiéu chi phi va vat
Muc tiéu dung thir Tang su va dung nhan lugng; TOi da hod loi kiét nhan hiéu
' hidu nhuén; Tao khach hang
trung thanh
Chién lwgc Bao vé thi phﬁn, thu hoach | Rut lui khoi thi truong
chung Xam nhap Téang truong

Chao ban san pham co

Chao ban san pham phat

Da dang hoa nhan hi€u va

Loai b6 dan san pham yéu

Sian phﬁm ban trién (Cung tng dich vy, mau mi; trién khai nghién | kém; tap trung cho san
bao hiém, cai ti€n san ctru san pham moi pham dat hi€u qua kinh
pham ...,) doanh cao
Chi phi va lai tho Gia xam nhdp thi trudng | Chién lugc gid canh tranh: Cit giam gia

da duoc Iua chon

Gia (giam gid) Gia ngang/thap hon dbi thu
canh tranh

Chién lugc phan phdi | Chién luge phan phéi 6 | Chién luoc phan phdi 6 at; | Loai bo kénh phan phéi

Phan phéi c6 chon loc-Co6 hiéu at; Mo rong kénh phan da kénh khong sinh 101 - phan phéi
qua cao tung san pham phoi méi lya chon
moi
Tao sy biét dén san Tao su biét dén va quan Nhan manh sy khac biét | Giam Xuéng muc can thiét
Truyén pham cho khach hang tam & nhom KH dai ctia nhan hiéu va ich lgi | (gilr chan khach hang trung
thong tién phong & cac dai ly ching . san pham thanh)
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Chién lwoc theo chudi gia tri

B (@ F——————

> Chién lugc gia thap
> Chién lugc khac biét hoa

Hinh #  Cheen gud U Uroeg il iganh o eoheip
High 2: So 86 vé chudi gia tri cha doanh nghiép sk B e iy
,J’f
Cic Cor v by 1ang cva cong 1y
hox Quan In meedn nbdn lue
déng . ] I
b Phat treins oone rehd . i
Iros .o / |
Cung ine e :
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Hin sin | 1be MK T ! i | i i
vin uk |  can va H i '
i Nt_) Nn i i i "
b opoh I hiag A ] c o r r
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Nhimg host déog chi chat S st ) i, By i D Lip rip
E: Kkun than tha trufing, b the F: e lukne Blaig e
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Chién lwgc theo chudi gia tri

B () oo

> Chién lugc bén trong chudi gia tri
v Gianh lay gia tri tir khach hang
v’ Cit giam chi phi
v’ Tai thict ké
v Thué ngoai
v Tim nguon lyc bén trong

> Chién lugc bén ngoai chudi gia tri
v' Loai bd va chia tach to chirc
v/ Ban va cap giay phép
v' Mua lai
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Chién lwgc phat trién san pham méi

B O

> Gidi thiéu vé SP méi

> Céc chién lugc phat trién SP moi

» Chién lugc phat trién SP moi

> Qua trinh phat trién va ké hoach hoa SP méi

> Tam quan trong cta thoi gian phat trién SP mai

> Nguyén nhan that bai cia SP méi

> Su can thiét cia nghién ctru khi phat trién SP mai
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Hay trinh bay khai niém va ban chat cua cac chién lugc sau:
» Chién lugc khac biét hoa

» Chién lugc dinh vi

» Chién luoc marketing theo vi thé canh tranh

> Chién lugc theo chu ky song san pham

> Chién lugc marketing theo chudi gia tri

> Chién luogc phat trién san pham méi
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BO mon Marketing
Hoc phan Quan tri Marketing

CHUONG 8
QUAN TRI SAN PHAM VA THUONG HIEU
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Muc tiéu nghién ciru

B ()

> Tim hiéu cac quyét dinh co ban ciia nha quan tri marketing lién
guan t&i san pham va thuong hiéu

> Nghién ctru cic quy trinh ra quyét dinh cu thé lién quan téi san
pham va thuong hiéu.

> Panh gia tong quat cac phuong thire t6 chirc quan 1y san pham,
thuong hi¢u
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Nhirng noi dung chii yéu

> 8.1 Cac van dé co ban trong quan trj san pham va thuong hiéu
> 8.2 Quan trj san pham
» 8.3 Quan tr1 thuwong hi¢u

> 8.4 Kiém tra san pham

> 8.5 T6 chirc quan trji san pham va thuong hiéu
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8.1.1 Quan diém marketing vé san pham

> Khai niém san pham
Véi nguoi ban: San pham 14 céng cu dé doanh nghiép bat tay voi
khach hang

Véi nguoi mua: San pham la phuong tién truyén tai nhitng gid trj loi
ich ma ho tim kiém
Véi nguoi 1am marketing: San pham 12 bat ky tht gi ¢6 thé thoa man
nhu cau va uéc mudn cua con ngudi va dugc dem ra chao ban nham
thu hit sy mua sam, st dung
San pham 1a mot tap hop tat ca cac thudc tinh, cac dic tinh hiru hinh va
cac loi ich vo hinh dugc thiét ké dé thoa man nhu cau cua khach hang.
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8.2 Quan tri sin pham

> 7.2.1 Quan tri chat luong va dac tinh san phém
» 7.2.2 Quan tr1 danh muc san phém
» 7.2.3 Quan tri bao go1 va dich vu

» 7.2.4 Dich vu cung timg cho khach hang
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8.2.1 Quan ly chat lwong va dic tinh san pham

> Dic tinh va tiéu chuan — Lién quan tdi cac dic diém va
tiéu chuan san xuat ciia san pham
La tiéu chi danh gi4 san pham trén co sé bé ngoai
Lién quan chi yéu t&i dic tinh k¥ thuat va vat Iy cta san pham
B0 phan k¥ thuat s€ giua trén r}hﬁ’ng, yéu cau cua thi truong két
hop v61 cong nghe dé phat trién thiét k€ san pham hoan chinh.
> Bao gom:
Cac dac t‘inh chirc nang hay cong dul}g chu yéu cua san pham nhu
thanh phan hoa hoc, tinh nang chu y€u. Vi du, dd con trong bia.
Cac dac tinh phi chirc nang nhu mau ,séc, mui vi, mau mi, kiéu
dang. Vi du, bia c6 vi va mau nhu thé nao
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8.2.2 Quan tri danh muc sian pham

> La danh sach cac chung loai san pham ma doanh nghiép
kinh doanh - tap hop tat ca cac san pham ma mot thé nhan
chao ban, dugc thé hién qua danh sach cac chung loai san
pham

> Chi tiéu do ludng danh muc san pham la bé rong cua danh
muc, duoc do bang s6 lugng ching loai san pham ma
doanh nghiép san xuat/kinh doanh.

> Vi du: Avon kinh doanh 4 ching loai san pham chinh 1a
m¥ pham, d6 trang stre, thoi trang va hang gia dung
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8.2.3 Quan tri bao goi va dich vu

> Khai niém bao goi: La phuong an dong gdi san pham cung
urng trén thi treong
> Bao bi bao gom 3 16p co ban:
Bao bi bén trong: Chira dung san pham
Bao bi bén ngoai: Bao vé 16p bao bi chira dung san pham
Bao bi van chuyén: Puoc thiét ké nham muc dich van chuyén, luu kho
> Gan nhan trén bao bi: Mot thanh phan khong thé thiéu dugc
khi thiét ké bao bi san pham - thdng tin trén bao goi
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8.3 Quan tri thwong hi¢u

> 8.3.1 Khai quat vé thuong hiéu

> 8.3.2 Lya chon chién lugc thuong hiéu
> 8.3.3 Hé thong nhan dién thuong hiéu
» 8.3.4 Xay dung thuong hi€u manh

» 8.3.5 bang ky bao v¢ thuong hiéu

» 8.3.6 Quan ly thuong hi¢u trong qua trinh kinh doanh
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Hay Trinh bay cac khai ni€ém cua cac van dé co ban trong quan tri

san pham va thuong hiéu:
> Quan tri san pham

» Quan tr1 thwong hi¢u
> Kiém tra san pham

> To chirc quan tri san pham va thuong hiéu

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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B6 mon Marketing

Hoc hé‘in Quan tri Marketing
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Muc tiéu nghién ciru

> Tim hiéu noi dung quan tri gia trong marketing

» Phén tich céc yéu to lién quan toi cung vs. cau anh huong t6i
quyét dinh gia

> Nam vitng quy trinh dinh gi4 va cac chién lugc gia dién hinh

> Tim hiéu cac chién lugc gia ma marketing co thé theo dudi

» Hi€u r0 nhirng cong viec di€u chinh gia cua nha QT marketing
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> 9.1 Noi dung va quy trinh x4c dinh gia ban san pham

> 9.2 Chién luoc gia va phan biét gia

> 9.3 Cac quyét dinh vé thay doi hay diéu chinh gia
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9.1 Noi dung va quy trinh xac dinh gia ban san pham

> 9.1.1 Khai quat chung vé gia

> 9.1.2 Cac yéu to anh hudng téi quyét dinh gia
> 9.1.3 Quy trinh dinh gia
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9.1.1. Khai quat vé gia ca

» Glacalagl?
Vi nguoi mua: Gia 1a khoan tién ma khach hang phai tra dé co
duoc san pham/quyén str dung tai san
Vo1 nguoi ban: Gia la khoan doanh thu ma nguoi ban nhan
duoc nho viée tieu thu mot don vi san phém
Véi quan hé trao doi: Gia |a twong quan trao doi trén thuong
truong, 12 biéu hién bang tién cua gia tri san pham
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9.1.3. Quy trinh dinh gia

B () e
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9.2 Chién lugc gia va phan biét gia

» 8.2.1 Cac cl

__________________________ ()

hi€n lugce gia cho san pham maoi

» 8.2.2 Cac ¢

hi€n luge phan biét gia
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« N6i dung: Doanh nghiép thuong dat gia ban
san pham cua minh ¢ muc cao nhat c6 the,
cho nhiing doan thi truong nguoi mua sin
sang chap nhan san pham moi d6. Khi muc
tiéu thu giam xuéng, ho c6 thé giam gia dé
thu hat nhimg khach hiang von nhay cam vé
gi4. Bang cach ndy, doanh nghiép ban san
pham méi sé dat dugc mirc doanh thu va loi
nhuén cao ¢ cac doan thi truong khac nhau.
« Diéu kién
« Mtrc cau vé san pham méi khé cao
« Gi4 thanh don vi san pham khi san xuét
hang loat nho khéng cao

« Gia cao khong nhanh chéng thu thit thém
nhitng d6i thu canh tranh méi

» Gi4 cao gop phan tao nén hinh anh vé mot
san pham c6 chat luong cao.

9.2.1 Chién lwgc gi

Gi4 "Hét phan ngon”

id cho san pham moi

Gi4 "Bam chac thi truong"

« Noidung: An dinh mirc gia ban san pham
méi thap nhim deo dudi muc tiéu “gianh
duoc thi phan l6n”. Nhirng doanh nghiép ap
dung chién lugc nay cho rang san pham
moi sé o tuoi tho dai, nho vao viée ban gia
ban dau thap, thi phan sé& gia ting nhanh
chong. Ho s€ khai thac dugc "hi¢u qua theo
quy mo", gia co thé tlep tuc giam Xuong ma
van thu dlIOC lgi nhuan mong muén.

« Diéu kién:
« Thi truong rat nhay cam veé gia
« Gi4 thap c6 sic thu hit khach hang véi s6
luong 16n
 Kha nang dat hiéu qua theo quy mo6
» Gid ha khong thu hat them déi tha canh
tranh tiém an.

CuuDuongThanCong.com
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9.2.2 Chién lwgc phan biét gia

» Phan biét gia theo dong va theo hon hop hang hoa
v" Xac dinh gia cho SP phu thém
v Pinh gia cho san pham kém bat budc

v Pinh gia cho SP phu cia san xuat
> Phan biét gia thanh 2 phan: Phan c6 dinh va phan linh hoat
> Phan biét gia tron goéi va gia san pham riéng 1¢
» Phan bi¢t gia theo khu vuc dia ly
> Mot s0 loai phan biét gia khac
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9.3 Cac quyét dinh vé thay doi hay diéu chinh gia

> Nguyén nhan thay doi gia: do tac dong clia ca moi truong
bén ngoai 1an bén trong ndi bd cua DN

> Chul dong cat giam gia khi
Céac doanh nghiép budc phai cat giam gia ctia minh khi phai d6i mat voi
nhirng tinh huong sau:
~ Du thira ning luc san xuat.
/Ty phan thij trudng giam s(t.

~ Khong ché thi truong bang viée ban ha gia (pha gid).
» Chu dong tang gia

~ Do nan “lam phét chi phi”’: 6n dinh lgi nhuan

~ Do cau tdng qua murc so voi cung: Gia tang loi nhuan.
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Hay trinh bay va phan tich cac ndi dung sau:
> Noi dung va quy trinh xac dinh gia ban san pham

> Chién lugc gia va phan biét gia

» Cac quyét dinh vé thay doi hay diéu chinh gia
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B6 mon Marketing
Hoc phan Quan tri Marketing

Chuong 10 ’
QUAN TRI KENH PHAN PHOI
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Muc tiéu nghién ciru

> Gidi thiéu vé ban chat va dic diém cua kénh phan phoi
trong phdi thirc marketing

> Tim hiéu cac kiéu cau truc va to chtc kénh phan phoi

> Nam vitng quy trinh thiét ké va quan tri kénh phan phdi

> Hiéu va c6 thé ra dugc quyét dinh quan 1y kénh phan
phoi; quan Iy dugc hoat ddng phan phoi trén thi trudng

> Hiéu vé qua trinh phan phoi vat chat va cac quyét dinh
marketing cua cac doanh nghiép ban budn va ban 1é
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Tai liéu tham khdo chinh: Chwong 13, Giao trinh Qudn tri Marketing
PGS.TS. Triwong Pinh Chién, NXB PH KTOD, 2014
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10.1.1. Ban chat va chirc ning ciia hé thong kénh

» Khai niém:

v Kénh phan phdi 1a mot tap hop cac doanh nghiép va ca nhan doc lap
va phu thudc lan nhau tham gia vao qué trinh dwa hang hod tir nguoi
san xuat tdi ngudi tiéu ding

v Kénh phan phdi 1a mot nhém céc to chire va ca nhan thuc hién cc
hoat dong 1am cho san pham hodc dich vu san sang cho ngudi tiéu
diing hodc nguoi sir dung cdng nghiép, dé ho cd thé mua va si dung

v Kénh phan phdi 1a mot hé thong t6 chirc cdc moi quan hé bén ngoai
doanh nghiép dé quan ly c4c hoat ddng phan phoi tiéu thu san pham
nham dat dugc cac muc tiéu thi truong

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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10.2.1 Cau trac kénh phan phoi

B () o

» Cau truc kénh:
v' Bao gom mdt nhém cac thanh vién duogc phan chia cong viée cu
thé
v' Puoc xac dinh qua 2 tham s6: Chiéu dai va chiéu rong kénh
Chiéu dai kénh: Chiéu rong kénh

Qs cd'p do trung gian trong kénh Q S trung gian tai moi cd'p do

« Kénh tryc tiép (0) kénh trén cung mot khu vuc dia ly
« Kénh ngan * Phan phoi 6 at
« Kénh trung * Phan phéi dic quyén

« Kénh dai « Phén phoi chon loc
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10.2.2 Hoat ddng cita kénh phan phoi

» Cac dong chay trong kénh:

v Dong chuyén quyén sd hiru: Mo ta viéc chuyén quyén s hitu trong kénh

v Dong thong tip: MBS ta viéc trao d6i thong tin giira cac thanh vién trong qué
trinh phan phoi

v Dong van dong vat chat: M6 ta viéc di chuyén hang hoa hién thuc dé giai
quyéet mau thuan vé khong gian va thoi gian. Chi phi 16n.

v Dpng thanh toan: Toan bd cac cong viéc thanh toan, thé hién dong van dong
tién t€ va chirng tu thanh toan.

v Dong xuc tién: Sy phdi hop va tro giup hoat dong truyén thong va xuc tién
gifta cac thanh vién kénh

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Hoat dong ciia kénh phan phoi

» Cac dong chay trong kénh:
v Dong dam phan: Phan dinh trach nhiém va quyén loi giita cac thanh vién kénh
v Dong tai chinh: Tao von va hd trg cho cac thanh vién kénh
v Dong dit hang: Phuong thirc va co ché thu nhan, tap hop va xur Iy don hang
v Dong san sé‘ rui ro: Xac dinh trdch nhiém cua cac thanh vién khi rui ro xay ra
trong cac di€u kién khac nhau
v Dong thu hoi bao goéi: Voi cac san pham tai sir dung bao goi

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Cac hanh vi trong kénh

» Xay dung nhitng dja diém trao doi hang
* Str dung c6 hiéu qua cac phuong tien kinh

Hop tac doanh
» Phan chia quyén loi
e Canh tranh dé toi da hoa quyen va loi
Canh e Canh tranh dé dap rng nhu cau thi truong cubi
tranh cung
* Canh tranh ngang va canh tranh doc
e Canh tranh trong hay ngoai hé thong
Xung e Phai chia sé quyén loi — Co xung dot

dot  Xung d6t ngang vs. Xung dot doc
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Cac hinh thirc to chirc kénh phéan phoi

______________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________

« Tap hop ngau nhién cac co s doc 1ap vé chu quyen va quan ly

. M01 thanh vién it quan tam t61 hoat dong cua ca kénh, mang lu6i ro1 rac két
ndi 16ng 1éo, hoat dong vi muc tiéu riéng, thiéu su 1&nh dao tap trung

« Hoat dong kém va co nhleu xung dot tai hai.

———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

______________________________________________________________________________________________________________________________________________________________________

« Co chu:ong trinh trong tam va quan ly chuyén nghiép duoc thiét ké dé dat
hiéu qua phan phoi va anh hudéng Marketlng to1 da.

* Cac thanh vién trong kénh co6 su lién két chit ch€ v61 nhau va hoat dong nhu
mot thé thong nhat, vi muc tiéu thoa min nhu cau thi truong cta ca hé thong.

« Giup kiém soat hoat dong cua kénh va giai quyét xung dot.
* Dat dugc hiéu qua theo quy mo, kha nang mua ban, xod bo nhitng cong viéc
trung lap va giam thiéu td1 da cac xung dot

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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T6 chirc hay thiét ké kénh phan phoi
B N €7 Y

1 Phat tridn " Xaclap
Phantich =~ cacchu | udcnom o Lwachon o ay
cin cl tO trdc va en thanh cac dong
chitc hinh thirc phan vien ché
" O ho1 to1 kénh cu Y
kénh to chirc P 2 trong
KEnh uu thé N

én kénh
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Quan |y kénh phan phoi

> Ban chat ciia quan ly kénh:
Kénh marketing hoat dong thong qua cac dong chay, cung cap su két
ndi va rang budc cac thanh vién trong kénh. Chia khoa dé cac dong
nay ludn chay 1a chia sé thong tin giita cic thanh vién va thiét 1ap co
ché van hanh hop 1y thong qua co ché kéo-day
Thyc chat cua quan 1y kénh 1 t0 chtrc va quan 1y cac dong chay
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> 9.6.1 Quyét dinh marketing ctia cic nha ban 1é
» 9.6.2 Quyét dinh marketing cua cac nha ban buon
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o Hay trinh bay cau trac kénh phan phoi?

o Co nhitng méi quan hé nao trong kénh va phuong thirc to chirc kénh

e Hay phﬁp bict sy khac nhau gitta kénh phan phoi truyén thong va kénh
phan phoi lién két doc?

e Trinh bay cac cong viéc trong hoat dong quan tri kénh?

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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B6 mon Marketing

Hoc h%in Quan tri Marketing

O
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Muc tiéu nghién ciru

> Tim hiéu ban chat, chirc niang cua truyén thdng marketing hién
dai va su phat trién ctia truyén thong marketing tich hop;

» Nam viing dugc dic diém cua ting cong cu truyén théng trong
chuong trinh truyén thong marketing tich hop;

> Nghién ctru su phoi hop cac cong cu truyén théng trong mot hon
hop cong cu XUc tién;

> Nam ving phuong thirc str dung cac cong cu truyén théng phi ca
nhén: quang cao, khuyén mai, quan hé cong ching (PR).
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Nhirng néi dung chinh

B @ __________________________________________________________________________________

Lapké = Lapké . .«
. ' ; ' ; Lap ke
*Ban chat ILOaCh va hoach va hoach va :
cuatruyén  thuchién = thyuc hién s o Marketing
i cac | cac thuechign pmQuan tr] truc tié
thong h b guan hé ban hang JC HCp
marketing chuong chuong cong c4 nhan va truc
tich hop trinh trinh xuc chan tuyén
quang tién ban (PR)g . y
cao hang

Tai ligu tham khdo chinh: Chwong 14 va 15, Giao trinh Qudn tri Marketing
PGS.TS. Triwong Pinh Chién, NXB PH KTOD, 2014
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Cac cong cu truyén thong marketing tich hop

Truyén hinh, | phyong tién truyén | Quan hé cong Internet
truyén thanh théng in 4n (bdo | ching/cong fuong tac
giay, tap chi) dong
Phuong tién :
truyén théng I\ilark(iju;ng
ngoal trot Khach hang o
Ban hang muyc tie X(c tién
c4 nhan ban
Diém muia hang Thong tin Su kién Su dunig san
(trung b,a}y/déng truyén miéng VA tai trg pham tren_ v
goi) ‘ ' hodc phim
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Quy trinh 1én ké hoach IMC

B () o

> Quan tri truyén thong marketing tich hop (IMCM) 14 qua trinh
1én ké hoach, thuc hién, danh g1a va kiém soat cach sur dung cac
cong cu xuc tién dé giao tiép mot cach hiéu qua véi khach hang
muc tiéu.

> Quy trinh 1ap ké hoach thuong gip:
v Xem xét ké hoach truyén thong IMC

Phan tich cac yéu t6 chi phoi toi chuong trinh IMC

X&c dinh muc tiéu truyén thong

Xac dinh ngan sach

Phat trién chuong trinh truyén thong marketing tich hop

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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» Truyén thong marketing tich hop 14 gi?

> Trinh bay ban chat va tinh (g dung ctia cic cong cu truyén
thong?

> Trinh bay mo hinh cac phan tir truyén thong?

> Hay cho biét tién trinh dé xay dung mot chuong trinh truyén

thong hi¢u qua?
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Muc tiéu nghién ciru

> Tim hiéu cac m§ hinh t6 chirc bo phan-marketing dé giup nha quan tri c6 thé lua
chon mo hinh t6 chirc phu hop

> Nam viing can ctr va quy trinh xdy dung bé may quan tri marekting hiéu qua

» Nghién clru cac van dé trong t6 chirc thuc hién ké hoach va bién phap marketing

> Tim hiéu cac phuong phap va cong cu thiic day can bd marketing hoat dong hiéu
qua thong qua marketing nd1 bd

> Tim hiéu vé vai tro hoat dong kiém tra, danh gia va diéu chinh trong quan tri
marketing

» Xac dinh cac ndi dung can danh gia va diéu chinh trong qua trinh thuc hién hoat
dong marketing

> Tim hiéu hé théng cac chi tiéu va phuong phap danh gia trong marketing va kiém
todn hoat dong marketing

> Két ndi cac két qua danh gia véi cac hudng cai tién trong 1ap va thuc hién ké
hoach va cac cong cu marketing cu thé

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Nhirng néi dung chinh

> 11.1 Hé thong t6 chirc quan tri marketing

» 11.2 Thuc hién ké hoach va bién phap marketing

> 11.3 Vai tro va dic diém ctia hoat dong kiém tra, danh gia, diéu chinh
marketing

> 11.4 Hé thong cac chi tiéu danh gia hoat dong marketing

» 11.5 Thuc hién kiém tra danh gid va diéu chinh hoat dong marketing
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H¢é thong to chirc quan tri marketing

> Cac nguyén tic va yéu to chi phdi dén to chirc bo phan marketing

v Bé thuc hién ké hoach va chién lugc marketing hiéu qua, DN can:
= Xay dung duogc cau tric to chirc bod phan quan tri marketing vdi chire
nang nhiém vu rd rang va co ché phoi hop cong viée hi?u qua
» (C6 cach chinh sach, co ché quan ly can b nhan vién dé ddm bao ho lam
viéc hiéu qua nhét
v" Cac hoat dong marekting can duoc thiét ké sao cho tat ca moi nguoi
& cac cap do ctia hé thong déu phai phoi hop mot cach dong bo dé
xay dung va thuc hién cac chién luoc va ké hoach marketing
v/ Nguoi ctia bd phan marketing phai phoi hop véi cac nhan vién ciia
phong ban khac trén tinh than hop tac chit ché vi loi ich chung cua
toan doanh nghiép
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Cac md hinh t6 chirc b phin quan tri marketing dién hinh

» Cac mo hinh t6 chtrc bd phan quan tri marketing dién hinh
v T6 chirc theo chirc ning
v To6 chtc theo nguyén tac dia ly
v T chirc theo san pham va thuong hiéu
v' T6 chitc theo nguyén tic thi truong

v' T6 chirc theo nguyén tic san pham - thi truong

CuuDuongThanCong.com
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12.2 Hé thong cac chi tiéu h gia hoat dong marketing
> 12.2 Hé thong céc chi tiéu danh gia hoat dong marketing

v’ 12.2.1 Céc chi tiéu danh gia dua trén két qua tai chinh

v’ 12.2.2 Céac chi tiéu do luong thi trrong va hanh vi khach hang

v’ 12.2.3 Cac chi tiéu danh gia tai san va nang lyc marketing

v’ 12.2.4 Céc chi tiéu danh gia hiéu suat

v' 12.2.5 Cac chi tiéu danh gia mic d6 phu hop cia chién luge marketing
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12.3 Thwe hién kiém tra danh gia va diéu chinh hoat dong marketing

e () ]

> 12.3.1 Kiém tra danh gia va diéu chinh ké hoach nim

> 12.3.2 Kiém tra danh gia va diéu chinh kha ning sinh 1oi
> 12.3.3 Kiém tra va danh gia hiéu suat marketing

> 12.3.4 Kiém toan marketing

> 12.3.5 Kiém tra va kiém toan t6 chirc marketing

> 12.3.6 Kiém tra chién lugc marketing

A |
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Hay trinh bay ndi dung cua cac van dé sau:

> Hé thong to chtrc quan trj marketing

> Thuc hién ké hoach va bién phap marketing

> Vai tro va dic diém cua hoat dong kiém tra, danh gia, diéu chinh
marketing

> Hé thong céc chi tiéu danh gia hoat dong marketing

» Thuc hién kiém tra danh g1a va diéu chinh hoat dong marketing

https://fb.com/tailieudientucntt
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