BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PH KINH TE QUOC DAN Doc lap — Tu do — Hanh phc

PE CUONG CHI TIET HQC PHAN

TRINH PO PAO TAO: PAI HOC LOAI HINH PAO TAO: CHINH QUY

1. TEN HQC PHAN:

Tiéng Viét: QUAN TRI MARKETING 1
Tiéng Anh: MARKETING MANAGEMENT 1

M3 hoc phan: MKMA1110 S6 tin chi: 03TC

2. BO MON PHU TRACH GIANG DAY: MARKETING
3. PIEU KIEN HOC TRUOC:
4. MO TA HQC PHAN:

Hoc phan gidi thiéu noi dung cac cong viéc cua chire nang quan trj marketing trong cac
doanh nghiép/té chuc gan voi qua trinh quan tri marketing véi 3 giai doan chii yéu la
xay dung ké hoach va chién luoc marketing; to chuc thuc hién; kiém tra danh gia va
diéu chinh. Céc noi dung chinh tap trung vao kién thirc va ki nang phan tich cac co hoi
thi treong, lua chon thi truong muc tiéu, lua chon chién lugc marketing, xay dung va
thue hién cac chinh sach va cong cu marketing. Hoc phan ciing dé cap dén quan trj cac
chinh sach va bién phap marketing cu thé trong mot chuong trinh marketing.

5. MUC TIEU HQC PHAN:

Cung cap cho nguoi hoc nhitng kién thirc co ban vé Quan tri marketing: Quan tri
toan bo cac hoat dong marketing trong doanh nghiép/té chic.

Giap nguoi hoc hiéu dugc nhitng cong viéc cu thé cua bo phan chic ning
marketing va nha quan tri marketing va van dung nhitng ki ning dé quan ly cac
cbng viéc d6 mot cach hiéu qua.

Cung cap céc kién thirc va k¥ ning co ban vé hoach dinh cac céc chién lugc va
ké hoach marketing cho doanh nghiép/té chuc.

Cung cap kién thirc va ki ning xay dung va thuc hién cac chinh sach cho ting
cdng cu marketing cu thé cho doanh nghiép/to chic.
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- Thuc hanh nghién ctu tinh huéng quan tri marketing & mot s6 doanh nghiép dién
hinh tai Viét Nam.

- Rén luyén su ty tin, tinh than 1am viéc nhém, kha ning thuyét trinh céc ké hoach
va chinh sach marketing cho ngudi hoc.

6. NOI DUNG HQC PHAN:
PHAN BO THOI GIAN
« i dun Téng sé Trong do Ghi chu
éidu . ] A 1A
¢ g tidt Ly thuyét Bai tg:((;,ezrtrf]lf[zfaluan,
1 | Chuong 1 4 3 1 .
Thoi gian
2 | Chuong 2 4 4 1 cho thao
3 | Chuong 3 3 2 1 lugn co the
dwoc thuc
4 | Chuong 4 4 2 2 hién song
5 | Chuong 5 4 3 1 song trpng
gua trinh
6 | Chuong 6 4 3 1 gidng day
7 | Chuong 7 4 2 2 hqdc dfalnh
toi cuoi ky,
8 | Chuong8 3 2 1 dé sinh vién
9 | Chuong9 4 2 1 thu’(_: hi¢n
bai tap
10 | Chuong 10 4 2 2 nhém, trinh
11 | Chuong 11 3 2 1 bay va bao
vé truoc lop.
12 | Chuong 12 4 3 1
Cong 45 30 15

CHUONG 1 - TONG QUAN VE QUAN TRI MARKETING

Chuong nay gi6i thiéu mot cach khai quéat vé quan tri marketing: Chirc ning
marketing trong doanh nghiép, ban chat va dic diém cua quan tri marketing, qué trinh
quan tri marketing va nhitng tu tuéng co ban cta quan tri marketing. Noi dung chuong
giap nguoi hoc hiéu ré pham vi cac hoat dong quan tri marketing, nhiém vu cua bo phan
marketing trong doanh nghiép, ba giai doan cua qua trinh quan tri marketing: lap ké
hoach, t6 chtc thyc hién, kiém tra danh gia va diéu chinh.
1.1. Giéi thiéu vé marketing va quan diém quan tri marketing

1.1.1. Khai quat vé marketing

1.1.2. Quan diém quan tri marketing

1.1.3 Tam quan trong cua quan tri marketing trong doanh nghiép
1.2. Quan tri marketing

1.2.1. Khai niém va tién trinh quan tri marketing
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1.2.2. Bac diém quan tri marketing
1.2.3. Nhiém vu cua Quan tri marketing
1.2.4. Mbi quan hé gitra quan tri marketing va cac chtrc ning khac trong doanh
nghiép
1.3 Qua trinh cung &ng gia tri va quan tri marketing
1.3.1. Gia tri, chi phi va su thoa man cua khach hang
1.3.2 Chudi gia tri
1.3.3. Marketing theo qua trinh cung tng gia tri cho khach hang
Tai liéu tham khao cia chwong:
- Truong Pinh Chién, “Gido trinh Quan trj Marketing”, NXB PH Kinh té Qudc
dan, 2013, chuong 1.
- Nhitng phuong thirc sang tao, chién thang va khong ché thi truong, Philip Kotler,
Tai ligu dich, NXB TP. H6 Chi Minh, 2003

CHUONG 2 - PHAT TRIEN KE HOACH VA CHIEN LUQC MARKETING
Chuong nay tap trung gidi thiéu vé cac cap do 1ap ké hoach cua doanh nghiép/to chic;
vai trd cua ké hoach va chién luoc marketing; quy trinh cac buéc lap ké hoach
marketing; noi dung chu yéu cua cac ké hoach marketing. Cung cip cho ngudi hoc
khung ly thuyét dé thuc hién cac cong viéc caa qua trinh 1ap ké hoach marketing gidp
ngudi hoc hinh dung ra duoc ndi dung cac chuong tiép theo phuc vu cac budc nao cia
qua trinh nay. Cung cip cho nguoi hoc kién thirc va ki nang dé soan thao ban ké hoach
marketing day du.

2.1 Khai quét vé 1ap ké hoach cua doanh nghiép
2.1.1 Ban chat cua lap ké hoach hoat dong kinh doanh cua doanh nghiép
2.1.2  Vai trd cua ké hoach hda chién luoc marketing
2.1.3  Céc cap lap ké hoach cua doanh nghiép
2.2 Lap ké hoach chién lugc
2.2.1 Xac lap sir ménh
2.2.2  Xéc dinh tAm nhin, muc tiéu
2.2.3  Cac dinh huéng chién luoc
2.2.4 Ké hoach danh muc dau tu
2.2.5 Nbi dung ké hoach chién luoc
2.3 Noi dung va quy trinh 1ap ké hoach marketing
2.3.1 Khai niém va vai tro caa ké hoach marketing
2.3.2  Cac budc trong quy trinh 1ap ké hoach marketing
2.3.3  Céc noi dung co ban cuia mot ban ké hoach marketing
2.4 Quan hé giira ké hoach marketing véi ké hoach chién luoc cua doanh nghiép
Tai liéu tham khédo ctuia chuong:
- Truong Dinh Chién, “Gi4o trinh Quan tri Marketing”, NXB PH Kinh té Québc
dan, 2013, chuong 2.
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CHUONG 3- QUAN TRI THONG TIN VA NGHIEN CUU MARKETING
Chuong nay s& nghién ciru viéc cic doanh nghiép thiét 1ap hé théng thong tin
marketing, t6 chtrc nghién ctru marketing, phén tich va phan phdi - cung cip thong tin
cho cac nha quan tri marketing nhu thé nao? Noi dung cua chuong tap trung vao lam
rd vai trd va nhiém vu cla quan tri marketing trong xac dinh cic ngudn va phuong
phap thu thap thong tin; tap hop va luu trir thong tin; két ndi thong tin véi viée ra quyét
dinh marketing.

3.1 H¢ théng thong tin marketing
3.1.1 Tam quan trong cta hé thong thong tin
3.1.2 C4c bo phan cau thanh nén hé théng thong tin marketing
3.1.3 Vai tro va nhiém vu ctia nha quan tri marketing trongxay dung va khai thac
hé thong thong tin marketing
3.2 Nghién ciru marketing
3.2.1 Noi dung cua nghién ctru marketing
3.2.2 Vai trd va nhiém vu cua nha quan tri marketing trong quan 1y cac dy an va
qua trinh nghién ctru marketing
Tai liéu tham khao cia chwong:
- Truong Dinh Chién, “Gi4o trinh Quan tri Marketing”, NXB DH Kinh té Quéc
dan, 2013, chuong 3.

CHUONG 4 - PHAN TiCH MOI TRUONG VA NGUON LUC MARKETING
Noi dung chuong gigi thiéu nhiém vu cua nha quan tri phai phan tich cac yéu té moi
truong marketing tic dong nhu thé nao dén hoat dong marketing cua doanh nghiép va
cac ngudn lyc cua doanh nghiép co thé sir dung cho céc hoat dong marketing. Noi dung
phan tich cac yéu té moi truong téi hoat dong marketing bao gom cac yéu té méi trudng
markeitng vi mé va cac yéu té moi truong nganh. Ké hoach va chién lugc ciing nhu cac
cdng cu marketing cu thé can phai thich nghi véi tac dong cua cac yéu té moi trudng.
Noi dung chuong ciing cung cap cho nha quan tri marketing cach thic tiép can danh
gia, lua chon, sir dung cac ngudn luc phuc vu hoat dong marketing caa doanh nghiép.
4.1 Phan tich méi truong vi mo
4.1.1 Khai niém va dic diém, y nghia cta phan tich méi truong marketing
4.1.2 MO0 hinh 6 nhém moéi trudng vi mo
4.1.3 M0 hinh PEST

4.2 Phan tich nganh va canh tranh canh tranh
4.2.1 Nganh va ddi thii canh tranh theo quan diém marketing
4.2.2 Phan tich canh tranh trong nganh

4.3 Nghién ciru ddi tha canh tranh
4.3.1 Nhan dang déi tha canh tranh
4.3.2 Tim hiéu muc tiéu va chién lugc cua ddi tha canh tranh
4.3.3 Panh gia manh yéu caa cac ddi thi canh tranh
4.3.4 Duy doan phan ung c6 thé caa cac ddi tha canh tranh
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4.4Phan tich ngudn lec marketing ciia doanh nghiép
4.4.1 Céac ngudn luc cua doanh nghiép
4.4.2 St dung ngudn lrc cho hoat dong marketing
4.5Tong hep phan tich méi trwong va xac dinh lgi thé canh tranh khac biét bén
virng
45.1 Xac dinh loi thé canh tranh khac biét bén viing
4.5.2 Phéan tich SWOT va SPACE
Tai liéu tham khao ctia chwong:
- Truong Pinh Chién, “Giao trinh Quan tri Marketing”, NXB DH Kinh té Quéc
dan, 2013, chuong 4, 6.

CHUONG 5 - THI TRUONG VA HANH VI KHACH HANG
Noi dung chuong tip trung nghién ctru dic diém va hanh vi ctia 2 nhém khach
hang ctia cac doanh nghiép/td chirc: ngudi tiéu ding c4 nhan va khach hang t6 chuc.
Céc kién thirc cung cép cho ngudi hoc bao gom: kha ning phan tich qua trinh mua va
tiéu ding hang hda; phan tich cac yéu t6 tac dong dén hanh vi mua. Nguoi hoc ciing
dugc tim hiéu cach thirc str dung két qua nghién ctru hanh vi cta khach hang lam co so
dé nha quan tri marketing ra cac quyét dinh marketing: lya chon thi truong muc tié€u, luya
chon chién lugc, 1ap ké hoach va céc cong cu marketing.
5.1 Thi trwong tiéu dung ca nhin va hanh vi nguoi tiéu dung
5.1.1 Khai quét vé thi truong tiéu dung
5.1.2 Céc ly thuyét tiép can nghién ctru hanh vi ngudi tiéu ding
5.1.3 Qué trinh ra quyét dinh mua cta nguoi tiéu diung va y nghia ddi véi quan tri
marketing
5.1.4 Phan tich cac yéu té anh huong toi hanh vi nguoi tiéu ding va quyét dinh cua
nha quan tri marketing
5.2 Thi trudng va hanh vi mua cia t6 chirc
5.2.1 Thi truong khach hang t6 chuc
5.2.2 Céc tinh hudng mua ciia khach hang t6 chuc va quyét dinh cia nha quan tri
marketing
5.2.3 Xéc dinh vai tro cua trung tam mua sam cia to chirc va quyét dinh cta nha
quan tri marketing
5.2.4 Qua trinh mua caa khach hang to chirc va quyét dinh cia nha quan tri
marketing
5.3Sir dung két qua nghién ciru hanh vi mua trong quan tri marketing
Tai liéu tham khéo cia chwong:
- Truong Dinh Chién, “Gido trinh Quan trj Marketing”, NXB PH Kinh té Qubc
dan, 2013, chuong 5.
- JR MC Coll Kennedy, G C Kiel, “Marketing — A Strategic Approach”, Nelson
Thomson Learning, 2005, chuong 4, 5.
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CHUONG 6 —- PHAN POAN THI TRUONG VA LUA CHON THI TRUONG
MUC TIEU
Noi dung chuong tap trung vao trang bi cho ngudi hoc kién thirc va k§ ning thyuc
hién cac cong viéc trong quy trinh phan doan thi truong, ndm viing phwong phap phan
doan dua trén nghién cau. Sau khi thuc hién phan doan thi trwong, nha quan tri
marketing can danh gia tiém ning cua cac doan thi trudng dé lya chon thi truong muc
tiéu. Chuong nay cling danh thoi lugng chinh cho néi dung cac budc trong quy trinh
danh gia lua chon thi truong muc tiéu va cac phuong an lua chon thi trudng muc tiéu.
6.1  Xac dinh vi thé hién tai cia doanh nghiép trén thi truong
6.2  Phéan doan thi trwong
6.2.1 Khai quat vé phan doan thi treong
6.2.2 Y&u cau cia phan doan thi trudng
6.2.3 Quy trinh phan doan thi truong
6.3  Panh gia tiém niing ciia cac doan thj trwong va lwa chon thi trueong muc
tiéu
6.3.1 Luwa chon cac yéu té danh gia mirc do hap dan cua cac doan thi truong
6.3.2 Danh gia stc manh hién tai va tiém an caa doanh nghiép
6.3.3 Danh gia tam quan trong cua tirng yéu to
6.3.4 Tong hop két qua danh gia
6.3.5 Quyét dinh lya chon thi truong muc tiéu va phan bo ngudn luc
6.4  Lua chon phwong thirc marketing nham khai thac thj trueong muc tiéu
6.5 K&t noi thi treong muc tiéu véi chién lwgc marketing
Tai liéu tham khao cia chwong:
- Truong Pinh Chién, “Gido trinh Quan trj Marketing”, NXB PH Kinh té Qudc
dan, 2013, chuong 6.

CHUONG 7 — CAC CHIEN LUQC MARKETING DPIEN HINH

Sau khi phan tich cac yéu té6 moi truong va nguon luc, dbi thu canh tranh, lya
chon thi truong muc tiéu va hiéu biét hanh vi cua khach hang; nha quan tri marketing
can phat trién chién lugc marketing. Noi dung cua chuong tap trung vao céac kién thic
va k¥ ning dé nha quan tri lya chon va xac dinh chién lugc marketing cho doanh
nghiép. Nha quan tri phai nam viig dugc cac loai chién lugc marketing theo nhiing
cach tiép can khac nhau dé cd thé phan tich lra chon cac dinh huéng chién lugc phu
hop. Noi dung chwong tap trung giéi thiéu cac loai chién luge nhu: khac biét héa, dinh
vi, theo vi thé ctiia doanh nghiép, theo chu ky séng san pham, ...
7.1 Chién lwgc khéc biét hoa
7.1.1 Cac kha nang khac biét hoa cua doanh nghiép trén thi truong
7.1.2 Nha quan tri lya chon diém khéc biét c6 gia tri
7.2 Chién lwgc dinh vi

7.2.1 Ban chat cua dinh vi va chién luoc dinh vi

7.2.2 Qué trinh phan tich, xé&c 1ap va thuc hién chién luoc dinh vi
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7.3 Chién lwec marketing theo vi thé canh tranh
7.3.1 Chién luoc cho cac doanh nghiép din dau thi trudng
7.3.2 Chién luoc cho cac doanh nghiép thach thuc thi trudng
7.3.3 Chién luoc cho cac doanh nghiép theo sau thi truong
7.3.4 Chién luoc cho cac doanh nghiép nép goc thi trudng
7.4 Chién lwec theo chu ky séng san pham
7.4.1 Chién luogc cho giai doan gidi thiéu san pham
7.4.2 Chién luogc cho giai doan ting truéng
7.4.3 Chién luoc cho giai doan bdo hoa
7.4.4 Chién luoc cho giai doan suy thoai
7.5 Chién lwgc marketing theo chudi gia tri
7.5.1 Chién luoc bén trong chudi
7.5.2 Chién luoc bén ngoai chudi
7.6 Chién hwgc phat trién san pham méi
7.6.1 Giodi thiéu vé san pham méi
7.6.2 Cac chién luoc phét trién san pham mai
Tai liéu tham khao cia chwong:
1. Truong Binh Chién, “Gi4o trinh Quan tri Marketing”, NXB DH Kinh té Quéc
dan, 2013, chuong 8, 9.
2. Philip Kotler, “Nhiing phuong thic sang tao, chién thang va khéng ché thi
truomg”, Tai liéu dich, NXB TP. Hd Chi Minh, 2003
3. JR MC Coll Kennedy, G C Kiel, “Marketing — A Strategic Approach”, Nelson
Thomson Learning, 2005, chuong 7, 8.
4. Richard M. S. Wilson, Colin Gilligan, David J. Pearson, “Strategic Marketing
Management - Planning, Implementation and Control”, NXB Butterworth
Heinemann, 1995, chuong 7.

CHUONG 8 - QUAN TRI SAN PHAM VA THUONG HIEU
Noi dung cua chuong tap trung vao lam rd cac yéu té cdu thanh nén san pham
theo quan diém marketing va cac cdng viéc cua nha quan tri marketing dé tao ra cac san
pham theo mong mudn cua khach hang. Tir d6, nghién citu cac cong viéc va quy trinh
dé nha quan tri marketing phét trién duoc céc quyét dinh cu thé vé san pham chao bén
ra thi truong, bao gém: thiét ké san pham va bao goi, cac dich vy kém theo san pham,
xay dung va phét trién thuong hiéu, quan tri danh muc san pham.
8.1 Céac van dé co ban trong quan tri san pham va thwong hiéu
8.1.1Quan diém marketing vé san pham
8.1.2Phan loai san pham
8.2 Quan tri san pham
8.2.1Quan trj chat lugng va dic tinh san pham
8.2.2Quan tri danh muc san pham
8.2.3Quan tri bao goi va dich vu
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8.2.4Dich vu cung ung cho khach hang
8.3 Quan tri thwong hié¢u
8.3.1Khai quat vé thuong hiéu
8.3.2Lwa chon chién luoc thuong hiéu
8.3.3H¢ thong nhan dién thuong hiéu
8.3.4 Xay dung thuong hiéu manh
8.3.5bang ky bao v¢ thuong hi¢u
8.3.6Quan ly thuong hiéu trong qua trinh kinh doanh
8.4 Kiém tra san pham
8.5 T6 chirc quan tri san pham va thwong hiéu
Tai liéu tham khao cia chwong:
- Truong Pinh Chién, “Gido trinh Quan trj Marketing”, NXB PH Kinh té Qudc
dan, 2013, chuong 10.
-  JR MC Coll Kennedy, G C Kiel, “Marketing — A Strategic Approach”, Nelson
Thomson Learning, 2005, chuong 10, 11.

CHUONG 9 - QUAN TRI GIA
Chuong nay tap trung vao nghién ctu cac cng viéc chu yéu cua ngudi quan tri
marketing vé nhém cong cu gia ban: Xac dinh mac gia ban cho cac san pham cua doanh
nghiép; lua chon céc chién luoc gia phi hop; diéu chinh gia trong qua trinh kinh doanh.
Noi dung cta chuong tap trung vao quy trinh xac dinh gi4d ban ban dau cho san
pham/thuong hiéu, quy trinh xac dinh chién luoc gia va quy trinh diéu chinh gia nham
thich nghi véi cac thay d6i cua thi trudng. ..
9.1 Ndi dung va quy trinh xac dinh gia ban san pham
9.1.1 Khéi quat chung vé gia
9.1.2 Céc yéu té anh huéng toi quyét dinh gia
9.1.3 Quy trinh dinh gia
9.2 Chién lwoc gia va phan biét gia
9.2.1 Céc chién luoc gia cho san pham moi
9.2.2 Céc chién lwoc phan biét gia
9.3 Cac quyét dinh vé thay doi hay diéu chinh gia
9.3.1 Thay ddi gia — quyét dinh khong thé tranh khoi
9.3.2 CA&c nguyén tic va quy trinh thay déi gia
Tai liéu tham khao cia chwong:
- Truong Dinh Chién, “Gi4o trinh Quan tri Marketing”, NXB PH Kinh té Québc
dan, 2013, chuong 11.
- JR MC Coll Kennedy, G C Kiel, “Marketing — A Strategic Approach”, Nelson
Thomson Learning, 2005, chuong 12, 13.
- Joseph P. Gultman, Gordon W. Paul va Thomas J. Madden, “Marketing
management — Strategies and Program”, NXB McGraw Hill, 2001, chuong 9.
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CHUONG 10 - QUAN TRI KENH PHAN PHOI
Mot san pham mudn c6 kha nang canh tranh ciing can phi hop véi viéc mua sim
cua khéch hang trén céc khia canh nhu dia diém, kiéu ctra hang, kha ning tiép cén. ..
Chuong nay giup nguoi hoc ¢6 kién thirc va ki ning vé xay dung va quan ly hé thdng
kénh phan phdi san pham cua doanh nghiép. Noi dung chuong tap trung vao céc van dé
trong xay dung kénh phan phdi nhu Iya chon ciu tric kénh, hinh thirc t6 chic kénh. Cac
van dé quan ly diéu hanh hoat dong cua cac kénh phan phéi san pham ciing duoc thao
luan chi tiét trong chwong giup nha quan ly c6 thé xay dung dwgc cac chinh sach quan
ly kénh phu hop.
10.1 Ban chit va chire niing ciia quan tri hé théng kénh phan phéi
10.1.1  Ban chat caa kénh phan phéi
10.1.2  Cac trung gian thuong mai trong kénh
10.1.3  Chtrc ning quan tri hé théng kénh phan phdi
10.2 Céu truc va hoat @ong cia kénh phan phoi
10.2.1  Cau tric kénh phan phéi
10.2.2  Hoat dong cua kénh phan phdi
10.2.3  Céc hanh vi trong kénh phan phéi
10.2.4  Céc hinh thtc t6 chac kénh phan phoi
10.3 T6 chirc (thiét ké) kénh phan phéi
10.3.1  Phaén tich cac can cir dé t6 chic kénh phan phoi
10.3.2  Lua chon cAu tric va hinh thire t chirc kénh
10.3.3  Panh gia lua chon kénh phan phdi téi vu
10.3.4  Lua chon thanh vién kénh
10.4 Quan ly hoat dong kénh phan phéi
10.4.1  Phat trién cac chinh sach khuyén khich thanh vién kénh
10.4.2 Panh gia hiéu qua hoat dong cua cac thanh vién kénh
10.5 Quan ly phan phai hang héa vat chat
10.5.1  Muc tiéu caa phan phdi vat chat
10.5.2  Quyét dinh phan phéi vat chat: phuong tién van tai, kho bai
10.6 Marketing cuaa cac trung gian thwong mai
10.6.1  Quyét dinh marketing cua nha ban buén
10.6.2  Quyét dinh marketing caa nha béan Ié
Tai liéu tham khao cia chwong:
- Truong Dinh Chién, “Gido trinh Quan trj Marketing”, NXB PH Kinh té Qubc
dan, 2013, chuong 12.
- Joseph P. Gultman, Gordon W. Paul va Thomas J. Madden, “Marketing
management — Strategies and Program”, NXB McGraw Hill, 2001, chuong 12,
13.
- JR MC Coll Kennedy, G C Kiel, “Marketing — A Strategic Approach”, Nelson
Thomson Learning, 2005, chuong 14, 15, 16 va 17.

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CHUONG 11 - QUAN TRI TRUYEN THONG MARKETING TiCH HQP
Chuong nay gitp ngudi hoc hiéu dugc ban chat caa hoat dong truyén théng, cac cong
cu thuc hién chic ning truyén thong marketing cho thwong hiéu va doanh nghiép téi thi
treong muc tiéu. Noi dung trang bi kién thae dé nha quan tri marketing c6 thé nghién
ctru quy trinh va cach thac tich hop cac céng cu truyén thong khac nhau trong mét
chuong trinh truyén thong théng nhat. Noi dung ciia chuong ciing tap trung vao quy
trinh phat trién va thuc hién cac cong cu truyén théng cu thé nhu: quang cdo, xuc tién
ban hang, quan hé cong ching, marketing truc tiép va ban hang c& nhan.

11.1 Ban chat caa truyén thong marketing tich hop
11.1.1 Khai quéat vé truyén thong marketing tich hop
11.1.2 Céac cong cu truyén théng marketing

11.2 Quy trinh lap ké hoach IMC
11.2.1 Céc yéu t6 chi phdi dén ké hoach truyén thong tich hop
11.2.2 Chién luoc marketing “kéo” va “day”
11.2.3 Nbi dung cac budc trong quy trinh 1ap ké hoach IMC

11.3 Lap ké hoach va thuc hién quang céo
11.3.1 Xac dinh muc tiéu quang cao
11.3.2 Xac dinh ngan sach
11.3.3 Thiét ké thong diép
11.3.4 Lya chon phuong tién quang cdo

11.4 Lap ké hoach va thuc hién xuc tién ban
11.4.1 XA4c tién ban nham vao thung gian thuong mai
11.4.2 X&c tién ban nham vao nguoi tiéu ding cudi cing

11.5 Lap ké hoach va thuc hién chwong trinh PR

11.6 Quan tri ban hang ca nhan

11.7 Marketing truc tiép va truc tuyén

Tai liéu tham khao cia chwong:

- Truong Pinh Chién, “Gido trinh Quan trj Marketing”, NXB PH Kinh té Qudc
dan, 2013, chuong 13, 14.
- Joseph P. Gultman, Gordon W. Paul va Thomas J. Madden, “Marketing

management—Strategies and Program”, NXB McGraw Hill, 2001, chuong 14, 15.

CHUONG 12 - TO CHUC THU'C HIEN, KIEM TRA, PANH GIA VA
PIEU CHINH HOAT PONG MARKETING
Trong chuong dé cap dén cac mo hinh té chirc bo may quan tri marketing, cac cin ctr va
nguyén tic t6 chuc bo may quan tri. Cac nguyén tic phan cong trach nhiém trong to
chuc thuc hién hoat dong marketing va van dung marketing noi bo sao cho moi vi tri
cdng viéc trong hé thong déu nd lyc 1am viéc hiéu qua va phdi hop duoc véi nhau mot
cach dong bo. Trong qua trinh thuc hién céc ké hoach va hoat dong marketing, nha quan
tri can danh gia va kiém tra két qua va hiéu qua dé phat hién nhitng van dé can diéu
chinh nham dat muc tiéu kinh doanh. Noi dung ctia chuong tap trung vao nghién ctiu hé
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théng cac chi tiéu dung dé danh gia hoat dong marketing, cac phuong phap danh gia,
quy trinh va thi tuc dénh gia. Mot trong tm khac cua chuong 1a két ndi giira cac két
qua kiém tra danh gia véi viéc diéu chinh hoat dong marketing.
12.1Hé théng to chirc quan tri marketing
12.1.1 Céc nguyén tic va yéu té chi phéi dén td chirc bo phan marketing
12.1.2 Cac md hinh t6 chtic bo phan quan tri marketing dién hinh
12.1.3 Lya chon md hinh t6 chirc quan tri marketing
12.2 Thuc hign ké hoach va bién phap marketing
12.2.1 Théch thuc trong thuc hién marketing
12.2.2 Phéan cdng cong viéc thuc hién
12.2.3 Van dung marketing noi b trong thuc hién hoat dong marketing
12.3 Vai tro va dic diém cia hoat dong kiém tra, danh gia, diéu chinh marketing
12.3.1 Vai tro
12.3.2 Pham vi
12.3.3 Pic diém
12.4 Hé thong cac chi tiéu danh gia hoat dong marketing
12.4.1 Céc chi tiéu danh gia dua trén két qua tai chinh
12.4.2 Cac chi tiéu do luong thi truong va hanh vi khach hang
12.4.3 Cac chi tiéu danh gia tai san va nang lyc marketing
12.4.4 Céc chi tiéu danh gia hiéu suat
12.4.5 CéAc chi tiéu danh gia mic do phd hop cua chién lwgc marketing
12.5 Thuc hién kiém tra danh gia va diéu chinh hoat dong marketing
Tai liéu tham khao cia chwong:
- Truong Pinh Chién, “Gido trinh Quan trj Marketing”, NXB PH Kinh té Qudc
dan, 2013, chuong 15, 16.
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9. PHUONG PHAP PANH GIA HQC PHAN:
Diém cubi cung cua hoc phan duoc danh gia véi:

- Diém chuyén can 10%: Pugc danh gia dua trén mic d6 chuyén can va nhiét tinh
cua sinh vién trong 16p hoc tai cac budi 1&n 16p va thao luan

- Piém kiém tra 20%: Puoc danh gia dua trén két qua cac bai kiém tra, bai tap
nhém va nhitng dong gdp trong qua trinh hoc tap va thao luan.

- Diém bai tap nhém 20%.

- Thi cudi ky 50%: Trén co s& bai thi cudi ky.

Bai thi cudi ky: Thoi gian 1am bai du kién 1a 90 phit véi 10 cau hoi lya chon cé giai
thich (a,b,c,d,e) (5 diém); 1 cau hoi luan (2 diém) va 1 bai tap tinh huéng nho (3 diém).
Tuy nhién, dang dé thi c6 thé thay doi theo quy dinh cta nha truong nhung s& duoc
thong béo sém trong qua trinh hoc va khdng mudn hon 3 tuan trudc khi thi cudi ky.
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