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BQ GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PH KINH TE QUOC DAN DPoc lap — Tw do — Hanh phuc

Ha Noi, ngay ... thang 4 nam 2015

PE CUONG CHI TIET HQC PHAN
TRINH PQ PAO TAO: PAI HQC

LOAI HINH PAO TAO: CHINH QUY
1. TEN HOC PHAN:
Tiéng Viét: QUAN TRI MARKETING

Tiéng Anh: MARKETING MANAGEMENT

M3 hoc phan: MKMAO002.1 Tong s6 tin chi: 03TC
2. BO MON PHU TRACH GIANG DAY: MARKETING
3. PIEU KIEN HOC TRUOC: KINH TE HOC

4, MO TA HOC PHAN:

Hoc phan gidi thiéu cho sinh vién nhiing nén tang co ban vé quan tri marketing,
vai trd cia quan tri marketing trong mot toé chic, mot doanh nghiép. Trén co s6
d6, hoc phan s& di dén gidi thiéu nhitng céng viéc caa nha quan tri marketing dé
di dén quyét dinh marketing, nhu tim hiéu vé thi trudng, méi truong marketing
va hanh vi khéach hang... Sau dé, hoc phan sé& cung cip cho ngudi hoc nhiing noi
dung co ban cua cac quyét dinh marketing, tir cac quyét dinh chién lugc nhu lya
chon thi trudng muc tiéu, lya chon chién lugc marketing tiép can thi trudng muc
tiéu do, dén cac chinh sach marketing cu thé: San pham; Gia ca; Kénh phan phdi
va Truyén théng marketing.

Hoc phan ciing s& cung cip gdc nhin tong thé vé quan tri ca qua trinh marketing
caa mdot doanh nghiép, tir phan tich cac co hoi thi truong, lua chon thi truong
muc tiéu, lya chon chién lugc marketing va xay dung céc chinh sach marketing.
Tir d6, nha quan tri s& xay dung co cau, té chirc thuc hién va kiém tra, danh gia
cac chinh sach va chién luoc marketing dugc ap dung o thi truong muc tiéu da
lya chon, dam bao thuc hién muc tiéu marketing ma té chire da dit ra.

5. MUC TIEU HOC PHAN:

- Cung cap cho ngudi hoc nhitng kién thirc co ban vé Quan tri marketing: Quan tri
chtc niang va hoat dong marketing trong cac td chuc.
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6. NOI DUNG HOC PHAN:

PHAN BO THOI GIAN

Gitip nguoi hoc hiéu duoc nhitng cong viéc cy thé cia ngudi 1am marketing va
van dung nhitng k¥ ning dé quan Iy cac céng viéc d6 mot cach hiéu qua.

Gitp sinh vién c6 dugce khung co ban vé qué trinh quan tri hoat dong marketing
va c6 kha nang van dung kién thirc d6 dé xay dung duoc mot Ban Ké hoach
Chién lugc Marketing cho mét td chic.
Hudéng dan sinh vién thuc hanh xay dung cac chién lugc va chinh sach marketing
cho mét s6 doanh nghiép tiéu biéu tai Viét Nam trén co s nhirng thong tin thi
treong ma sinh vién duoc yéu cau thu thap.

Giap sinh vién c6 dugc su ty tin va thuyét trinh duoc vé két qua nghién ctu cua
minh, dong thoi, rén luyén duoc tinh than 1am viéc theo nhém.

z p Trong do Ghi chu
Stt Ngi dung Tong so 5i tap. thao lud
'
1 | Chuong 1 4 3 1 .
Thoi gian
2 | Chuong 2 4 3 1 cho thao
3 | Chuong 3 3 2 1 lugn co thé
dwoc thuc
4 ChlIO'l’lg 4 4 2 2 hlén song
5 | Chuong 5 4 3 1 song trong
qua trinh
6 | Chuong 6 4 3 1 gidng day
7 | Chuong 7 4 2 2 hC_)dC d?lnh
tol cuoi ky,
8 | Chuong8 3 2 1 dé sinh vién
9 | Chuong9 3 2 1 thl,t’(.:l hién
bai tdp
10 Chu’(mg 10 4 2 2 nhém, trinh
11 | Chuong 11 4 3 1 bay va bao
V¢ truoc lop.
12 | Chuong 12 4 3 1
Cong 45 30 15

CHUONG 1 - TONG QUAN VE QUAN TRI MARKETING(chwong 1 GT)

Churong nay gidi thigu mét cach khai quét vé qudn tri marketing: Thé nao 1a quan tr;

marketing, quan tri marketing trong hoat dong kinh doanh, qué trinh quan tri marketing
va nhitng tu tuong co ban cua quan tri marketing.
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1. Khai quat vé quan tri marketing
a. Khai quat vé marketing
b. Quan tri marketing

2. Quan tri marketing trong doanh nghiép
a. Tam quan trong cua quan tri marketing trong doanh nghiép
b. M&i quan hé gitra quan tri marketing va cac chirc ning khac trong doanh

nghiép

c. Nhitng tu tudng co ban ctua quan tri marketing
d. Qua trinh cung ung gié tri

3. Tién trinh quan tri marketing(khéng 6n sau )
a. Xay dung ké hoach marketing
b. Té chuc thuc hién
¢. Kiém tra, danh gia va diéu chinh marketing

Tai liéu doc chinh thirc cua chwong:
1. Chuong 1, “Giéo trinh Quan tri Marketing”, PGS.TS. Truong Dinh Chién,

NXB PH Kinh té Québc dan, 2012

Ghi chi: Véi muc 3, cac cau hoi 6n thi s& tap trung vao logic cua tién trinh quan
tri, khdng tap trung vao chi tiét sdu cua ndi dung nay.

CHUONG 2 - KE HOACH HOA CHIEN LUQC MARKETING(chwong 2 GT)

Chirong nay tap trung gisi thiéu vé cac cdp dg lap ké hoach chién liroc marketing, tir do
chi ra nhitng néi dung co ban can co trong mét ké hoach marketing, gitp hoc vién hinh
dung ra dwoc san pham cudi cing ma mét nha quan tr; marketing can c6 sau madi chu
ky ra quyér dinh chién lioc, la co sé dé ho thuc hién chién Lot kinh doanh trong chu
ky kinh doanh tiép theo.
1. Khai quat vé ké hoach hoa chién lugc marketing
a. Ban chat cua ké hoach hoa hoat dong kinh doanh cua doanh nghiép
b. Vai trd cua ké hoach hoa chién lugc marketing
c. Phan biét chién luoc marketing va chién luoc kinh doanh
d. Quan hé gitra quan tri chién lwoc marketing va céc chién lugc chung cua
doanh nghiép
2. Céc cap bac chién lugc marketing ( chi tp trung vao cac khai niém cac don vi
kinh doanh chién lugc —SBU)
a. Mo hinh 4 cép: tong cong ty; chi nhanh hay cong ty; san pham; va cap
chtrc nang quan tri (san xuat, marketing, tai chinh, nhan suy...).
b. M6 hinh 3 cép: cong ty, eéc don vi kinh doanh chién luoc (SBU), cap
churc nang quan tri (san xuat, marketing, tai chinh, nhan su..).
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3. Quy trinh xay dung ban ké hoach chién luoc marketing
4. Céc ndi dung co ban caa mot ban ké hoach chién luoc marketing
Tai liéu doc chinh thuc cua chuong:
1. Chuong 2, "‘Gir{w trinh Quan tri Marketing”, PGS.TS. Truong Dinh Chién, NXB
DH Kinh t¢ Quoc dan, 2012

Ghi cha: V6i muc 2, cac cau hoi 6n thi sé chi tap trung vao khai niém cac don vi
kinh doanh chién lugc (SBU); céc noi dung khac s& khong duoc dé cap téi dbi vai hé
chinh quy, ngoai nganh.

CHUONG 3- QUAN TRI THONG TIN VA NGHIEN CUU MARKETING(chuong 3GT)
Chwrong nay sé nghién ciu viéc cdc doanh nghiép thiét Igp hé thong thong tin
marketing, t6 chirc nghién ciru marketing, phdan tich va phan phoi - cung cdp théng
tin cho cac nha quan tri marketing nhuw thé nao? Tat ca nhing thong tin thu thap
dugc tir cac nguon khac nhau dwoc phdn tich va su dung nhw thé nao la nhitng chu
dé cuoi cung cua chwong.

1. Hé thong thong tin marketing
a. TAm quan trong ctia hé thong thong tin
b. Cac bd phan cu thanh nén hé théng thong tin marketing
2. Nghién ctru marketing
a. Noi dung cua nghién ctru marketing
b. Qua trinh nghién ctru marketing
Tai liéu doc chinh thirc cua chuong:
1. Chuong 3, “Giao trinh Quan tri Marketing”, PGS.TS. Truong Dinh Chién,
NXB PH Kinh t& Quéc dan, 2012

CHUONG 4 - PHAN TiCH MOI TRUONG VA NGUON LUC
MARKETING(chwong 4,5,6)

Doanh nghiép can dat minh trong méi quan hé véi cac thanh té khac cia méi trwong
kinh doanh, sir dnh hwong cia cac yéu té méi triwong téi hoat déng kinh doanh cua bat
ky doanh nghiép ndao ciing rat 16n, béi ching tac déng khéng chi téi nguon luc, téi cac
yéu té ddu vao ma con dnh hwong téi truc tiép téi nhu cdu, wéc musn va hanh vi cia
khach hang. Chuong ndy sé gilp hoc vién biét diot cdc xu hweéng thay doi cua thi
trweong va hanh vi khdch hang dé ho ¢6 thé ¢é dwoc dinh hwong cho cac quyét dinh
chién liroc va chién thudt marketing sau nay.
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1. Khai quat vé phan tich méi truong marketing
a. Khai niém
b. Pic diém
c. Y nghia cta phan tich moi trudng marketing
2. Moi truong vi mé ( moé hinh phan tich thi truong, ndi dung phén tich tirng moi
truong)
a. M0 hinh 6 luc lvong/ YEU TO
b. Mo hinh PEST
3. Phén tich nganh va ddi tha canh tranh
a. Nganh va ddi thii canh tranh theo quan diém marketing
b. Phan tich nganh va di thu canh tranh
c. Quan tri thdng tin vé canh tranh va xéc dinh lgi thé canh tranh khéc biét
(= CHUONG 6)
d. Chién luoc marketing theo vi thé canh tranh (*CHUONG 6)
4. Ngudn luc marketing cua doanh nghiép( khong ra ddi véi sinh vién ngoai nganh)
a. Céc ngudn luc caa doanh nghiép
b. Céac ngudn luc cho hoat dong marketing
5. Lap bang phan tich SWOT khi phan tich méi truong marketing
a. Thé nao 1a phan tich SWOT
b. Thuc hién phan tich SWOT
c. Xac dinh vi thé hién tai caa doanh nghiép > DINH VI
Tai liéu doc chinh thirc cua chwong:
1. Chuong 4,5,6 “Gido trinh Quan tri Marketing”, PGS.TS. Truong Dinh Chién,
NXB PH Kinh t& Quéc dan, 2012

Ghi chu:

1. Muc 2 (méi trudng marketing vi mo), cac cau hoi s& bao géom ca vé md hinh
phan tich mdi truong va ca vé noi dung phan tich timg méi truong.

2. Khdng ra cau hoi thi vao muc 4 (nguon luc Marketing) ddi véi hé CQ ngoai
nganh.

3. Cac noi dung vé xac dinh loi thé canh tranh, vi thé canh tranh va chién luoc
Marketing theo vi thé canh tranh s& dwoc ra cau hoi gin véi noi dung cua
chuong 5 va 6; cac cau hoi sé tap trung vao logic chung chir khong di sau
vao chi tiét.

CHUONG 5 - PHAN TiCH HANH VI KHACH HANG
VA LUA CHON THI TRUONG MUC TIEU(chwong 5,6)

Khach hang la trung tam chu y cua moi hoat dong marketing, do do, viéc nghién cuu
khéch hang la viéc tat nhién nén lam. Hanh vi cia khach hang sé la co sé dé doanh
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nghiép ra cac quyét dinh marketing, dac biét la cac quyét dinh lya chon thi truong muc
tiéu va cdc quyét dinh marketing chién thudt sau nay.

Khdch hang ¢ thé dwoc chia thanh khdach hang nguwoi tiéu ding va khdch hang t6 chire.
Hanh vi ctia cdc nhém khach hang nay rdt khic nhau. Do d6, chwong nay ciing sé
nghién ciru hai nhém khéch hang nay mot cach tach biét va dwea ra mét sé goi ¥ sir dung
két qua nghién ciru ndy trong qudn tri marketing.

Trén co sé hiéu biét vé hanh vi khdch hang, nha qudn tri marketing can lwa chon cho
minh nhitng khdach hang giup ho dat dwoc muc tiéu. Do do, chuwong nay ciing sé su dung
két qua nghién ciru hanh vi khdch hang d@é gici thiéu mét noi dung quan trong khéc, lién
quan toi quyét dinh lwa chon doi twong phuc vu, do la phan doan thi truong va lva chon
thi truong muc tiéu.

1. Thi truong tiéu dung ca nhan va hanh vi nguoi tiéu dung
a. Khai quat vé thi truong tiéu dung
b. Qua trinh ra quyét dinh mua cua nguoi tiéu dung va y nghia quan tri
marketing
c. Céac yéu té anh huong téi hanh vi ngudi tiéu ding
2. Thi trudng va hanh vi mua cua td chirc ( chi tip trung vao khai niém va phan biét
v6i hanh vi mua ctuia khach hang tiéu dung ca nhan- khong di sau)
a. Thi truong khach hang t6 chuc
b. M& hinh hanh vi mua caa khéach hang td chuc
c. Céc tinh hudng mua ciia khach hang t6 chic
d. Vai tro khac nhau caa cac thanh vién t6 chirc
€. Qué trinh mua cua khéach hang to chirc
3. Sir dung két qua nghién ctru hanh vi mua trong quan tri marketing (STP) Luu
y muc 1 chuong 6
a. Phan doan thi truong
b. Luwa chon thi truong muc tiéu
c. Lua chon chién lwgc marketing nham dap (ng thi treong muc tiéu
Tai liéu doc chinh thirc cua chwong:
1. Chuong 5,6 “Giao trinh Quan tri Marketing”, PGS.TS. Truong Pinh Chién,
NXB PH Kinh té Quéc dan, 2012

Ghi chu:
1. Muc 2, c&c cau hoi chi tap trung vao khai niém hanh vi mua cua to chirc, phan
biét nd véi hanh vi khach hang tiéu ding ca nhan, khong di sau vao chi tiét.
2. Muc 3, cac cau hoi s& gan voi ndi dung cua tién trinh STP - duoc trinh bay
trong muc 1 cua chuong 6.
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CHUONG 6 — CAC CHIEN LUQC MARKETING PIEN HINH(chwong 7,8)

Trén co sé hiéu biét vé khdach hang muc tiéu, nha qudn tri marketing can xdy dung
chién lwgc marketing nham chiém linh thi triwong muc tiéu dé. Chirong nay sé gidi thiéu
Vi nguoi hoc cdc trong tdm chién hege cia mét ké hoach marketmg, glup ho hiéu dwoc
ban chat va ndi dung ciia chién luoc khéc biét hod va tdt cd cdc yéu té tao nén su khdc
biét trén thi trwong voi cdc ngi dung lién quan toi chién lwoc dinh vi, chién lwoc theo
chudi gid tri va chién luwoc theo chu ky song ciia san pham.

1. Céc chién lugce khac bi¢t hod va dinh vi (>STP)
a. Khai quét vé khéc biét hoa va dinh vi
b. Chién luogc dinh vi
2. Cac chién lugc marketing theo chudi gia tri cung tng cho khach hang( khdng thi
doi voi hé CQ ngoai nganh)
a. Céc chién luoc dau tu cho thuong nguon caa chudi;
b. Cac chién lugc dau tu cho ha ngudn;
c. Caéc trong tam tao gia tri gia ting trong chudi.
3. Chién lugc theo vi thé canh tranh 9 CANH TRANH Cahi tép trung vao khai
niém logic chung chir khong chi tiét
a. Chién lugc cho doanh nghiép dan dau
b. Chién lugc cho doanh nghiép thach thirc thi truong
c. Chién lugc cho doanh nghiép theo sau thi trudng
d. Chién luoc cho doanh nghiép nép gdc thi trudng
4. Chién lugc theo chu ky sdng san pham
a. Chién luoc trong giai doan gigi thiéu
b. Chién luoc trong giai doan phat trién
c. Chién lugc trong giai doan b&o hoa
d. Chién luoc trong gia doan suy thoai
Tai liéu doc chinh thirc cua chwong:

1. Chuong 7,8 “Gido trinh Quan tri Marketing”, PGS.TS. Truong Dinh Chién,
NXB PH Kinh t& Quéc dan, 2012

Ghi chu:
1. Muc 1, c4c cau hoi gan véi tién trinh STP — duoc trinh bay trong muc 3 cua
chuong 5.
2. Muc 2: khdng ra cau hai thi vai hé CQ ngoai nganh.
3. Muc 3, cac cau hoi vé cac chién lugc theo vi thé canh tranh s& gan véi cac noi
dung vé phan tich canh tranh ctia chuwong 3. Tuy nhién, cac ciu hoi chi tap
trung vao khai niém va logic chung, chir khong di sau vao chi tiét.
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CHUONG 7: QUAN TRI SAN PHAM VA THUONG HIEU(chwong 9,10)
Cong cu ddu tién ma doanh nghiép cdn c¢é dé thuc hién triét Iy marketing 1a sdn
pham.Vdy, san pham ma doanh nghiép cung ing ra thi trieong sé nhw thé ndo? Lam sao
dé san pham cua doanh nghiép duwoc khach hang lya chon giita tram ngan cdc san
pham khéc? Chwong nay sé gilp hoc vién c6 dwegc cai nhin téng quan va chi tiét vé céac
quyét dinh lién quan téi san pham ma doanh nghiép can phdi dwa ra, ké tir thiét ké san
pham, tir dich vu, téi quyét dinh thwong hiéu, bao goi va phat trién san pham mdi.

1. Quan tri san pham trong marketing
a. San pham dudi goc nhin marketing
b. Phan loai san pham
2. Quan tri danh muc va bao géi san pham
a. Danh muc va chang loai san pham
b. Bao goi va dich vu
3. Quan tri thuong hi¢u
a. Khai quat vé thuong hiéu
b. Xay dung chién lugc thuong hiéu
c. Hé théng nhan dién thuong hiéu
d. Ping ky bao vé hé thong thuong hiéu
e. Truyén thong thuong hiéu > TRUYEN THONG( luu y chuong 10)
4. Chién luoc phat trién san pham méi( khong thi d6i vai sinh vién ngoai nganh)
a. Gigi thiéu vé san pham méi
b. Cac chién lugc phat trién san pham moi
Tai liéu doc chinh thuc cua chuong:

1. Chuong 9,10 “Gi4o trinh Quan tri Marketing”, PGS.TS. Truong Pinh Chién,
NXB PH Kinh té Quéc dan, 2012

Ghi chu:
1. Muc 3e, cac cau hoi s& gan véi noi dung cua hoat dong truyén thong Marketing
trong chuong 10.
2. Muc 4 khong ra céu hai thi vai hé chinh quy ngoai nganh.

CHUONG 8: QUAN TRI VA CHINH SACH GIlA(chwong 11)

San pham muon bdan dwoc va dwoc khach hang mua can dwoec gan mét mic gid canh
tranh. V& mize gid dé can giGp doanh nghiép thu dwoc loi nhudn trong dai han. Vdy,
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doanh nghiép can gan gia cho san phdam nhur thé nao? Chuwong ndy sé gidi thiéu nhing
cdn cir cho quyét dinh vé gia cua doanh nghiép, tir Viéc dwea ra mike gid dau tién, roi
diéu chinh gi&, phdn ing gia véi cdc thay déi cua thi truong...

1. Xac dinh gia ban san pham
a. Khai quat chung vé gia
b. Céac yéu t6 anh huong téi quyét dinh gia
C. Quy trinh dinh gia

2. Chién lugc gia va phan biét gia
a. Céc chién luoc dinh gia
b. Cac hinh thic phan biét gia

3. Céac quyét dinh vé thay doi hay diéu chinh gia
a. Thay ddi gid — quyét dinh khong thé tranh khoi
b. Chu dong thay doi gia
c. Bidong thay doi gia

Tai liéu doc chinh thirc cua chuong:

1. Chuong 11, “Giso trinh Quan tri Marketing”, PGS.TS. Truong Pinh Chién,
NXB PH Kinh t& Québc dan, 2012

CHUONG 9 - QUAN TRI KENH PHAN PHOI(chwong 12)
Mgt san pham muén c6 khd ndang canh tranh ciing can phil hop véi viéc mua sém cua
khach hang trén cac khia canh nhw dia diém, kiéu cia hang, khd ndng tiép can...
Churong nay givip sinh vién biét duwoc cach thire va cdn cir ma nha kinh doanh xay ding
va quan ly kénh phan phéi cho san phdam cia minh.

1. Ban chat va chirc ning cua hé théng kénh
a. Ban chat cia kénh phan phéi
b. Chtic nang cua hé thong kénh phan phéi
2. CAu tric va hoat dong cua kénh phan phéi
. Céc bo phan cau thanh kénh phan phdi

. CAu tric kénh theo bé rong

a

b. CAu tric kénh theo chiéu dai

c

d. T6 chic hoat dong kénh phan phéi

e. Céac hanh vi trong kénh phan phoi
3. T6 chtc va quan ly kénh phan phdi
a. Thiét ké kénh phan phdi
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b. Lua chon thanh vién kénh
c. Lua chon hinh thirc t6 chirc kénh
d. Danh gia hiéu qua hoat dong cua cac thanh vién kénh
4. Quyét dinh phan phéi hang hoa vat chat(khong thi)
a. Quyét dinh vé phuong tién van tai
b. Quyét dinh kho béi
5. Trung gian ban budn va ban I¢ trong kénh(khéng thi)
a. Trung gian ban I¢ trong kénh phan phéi
b. Trung gian ban budn trong kénh phan phéi
Tai liéu doc chinh thuc cua chuong:
1. Chuong 12 “Gido trinh Quan tri Marketing”, PGS.TS. Truong Binh Chién,
NXB PH Kinh té Qudc dan, 2012

Ghi chi: Muc 4 va 5 khdng ra cau hoi thi ddi véi hé chinh quy ngoai nganh.

CHUONG 10: QUAN TRI TRUYEN THONG MARKETING TiCH HQP(13,14)
Churong trinh truyén thong 1a can thiét dé tao sie hiéu biét, tao duwng niém tin va thuyét
phuc khach hang mua san pham. Chwong nay gitip nguwoi hoc hiéu dwoc cach thirc ma
cac doanh nghiép thirong xay dung chwong trinh truyén théng cua minh, véi cac cong
Cu truyén thong khdc nhau nhir quang céo, xdc tién ban hang hay marketing tryc tiép
hogc ban hang ca nhan. Nhaing cong cu dé can dwoc tich hop véi nhau va nguyén tac
tich hop ciing sé dwoc trinh bay tai chuong nay.

1. Khai quat vé truyén thdng marketing tich hop

a. Ban chat cua truyén thong marketing tich hop

b. Céc cdng cy truyén thdng marketing tich hop

c. Xac dinh hdn hop truyén théng marketing tich hop

d. Xac dinh tiéu chi danh gi& hiéu qua chuong trinh truyén théng (khong thi)
2. Quyet dinh vé cac RiNAMGC(EOATFHINF/PHUGNGITHUE) truyén thong

. Quang cao

b. Xc tién béan

c. Marketing tryc tiép

d. Ban hang ca nhan

e. PR

Tai liéu doc chinh thurc cua chwong:
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1. Chuong 13,14 “Gi4o trinh Quan tri Marketing”, PGS.TS. Truong Dinh Chién,
NXB PH Kinh té Québc dan, 2012

Ghi chd: Muc 1d khong ra cau hoi thi vai hé chinh quy ngoai nganh

CHUONG 11: TO CHUC THU'C HIEN KE HOACH VA CHIEN LUQC
MARKETING (b6 khéong thi-15)

Sau khi 1dp ké hoach, nha quan tri marketing phdi té chic thuc hién ké hoach dé. Trong
qué trinh thyec hién va sau mai chién lioc, nguoi ta phdi triéen khai cac bién phap kiém
tra danh gid két va hiéu qud cua cac hoat déng marketing. Muén thuc hién tat ca céac
hoat déng marketing trén c6 hiéu qud, doanh nghiép trieéc hét phai quan tam dén yéu to
con nguwoi Va té chirc. To chire thuc hién marketing can diroc thiét ké sao cho tdt cd moi
nguoi ¢ Cac cap cua hé thong déu phdi phai hop mét cdch dong bé dé thuc hién chién
lirgc. Bén trong bg phdn marketing cac nhan si lo vé qudng céo, ban hang, nghién citu
marketing va trién khai san phdm méi phdi thuec hién cac hoat déng hé tro cho ké hoach
chién luoc.

1. Hé théng to chirc quan tri marketing
a. Co cau td chirc bo phan marketing
b. Nhitng thay d6i dang quan tim

2. Thuc hién ké hoach va bién phap marketing
a. Thuc hién ké hoach
b. Phén chia cong viéc
c. Thic day thuc hién marketing
d. Marketing noi bo

Tai liéu doc chinh thuc cua chuong:

1. Chuong 15, “Giao trinh Quan tri Marketing”, PGS.TS. Truong Pinh Chién,
NXB PH Kinh t& Quéc dan, 2012

Ghi chi: Chuong 11 khong co trong dé cuong on tap thi véi hé CQ ngoai nganh
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CHUONG 12: PANH GIA, KIEM SOAT VA PIEU CHINH HOAT PONG
MARKETING(chwong 16)

Padnh gid va diéu chinh cac hoat dgng marketing & cong viéc tat yéu phdi thyec hién
trong quan tri marketing. Sau khi thuc hién cac ké hoach va hoat déng marketing, nha
qudn tri can danh gid va kiém tra két qud va hiéu qud dé phat hién nhing vdn dé can
diéu chinh nham dat myc tiéu kinh doanh.

1. Vai trd va dic diém cua kiém tra, danh gia va diéu chinh marketing
2. Hé théng céch chi tiéu danh gia hoat dong marketing

a. Tai chinh

b. Thi truong

c. Taisan

d. Nang luc
3. Thuyc hién kiém tra, danh gia va diéu chinh marketing

. Kiém tra va diéu chinh ké hoach nam

a

b. Kiém tra va diéu chinh kha nang sinh 10i
c. Kiém toan marketing
d. Kiém tra va kiém toan t6 chuc marketing
e. Kiém tra chién luoc marketing

Tai liéu doc chinh thuc cua chuong:

1. Chuong 16, “Giao trinh Quan tri Marketing”, PGS.TS. Truong Dinh Chién,
NXB PH Kinh té Qudc dan, 2012

Ghi chi: Chuong 12 khéng co trong dé cwong 6n tap thi véi hé CQ ngoai nganh

7. GIAO TRINH:
1. ‘:Giéq trinh Quan tri Marketing”, PGS.TS. Truong Pinh Chién, NXB PH Kinh
te Quoc dan, 2012
8. TAI LIEU THAM KHAO:
1. Bai giang cua giang vién
2. Giao trinh Marketing can ban, GS.TS. Tran Minh Pao, NXB PH Kinh té Qubc
dan, 2012
3. Philip Kotler, “Quan tri Marketing”, Tai liéu dich, NXB Théng ké, 1997
4. Philip Kotler, “Nhitng phuong thirc sang tao, chién thang va khéng ché thi
treong™, Tai liéu dich, NXB TP. H6 Chi Minh, 2003
5. Philip Kotler va Trias, “Tiép thi pha cach”, NXB Tre¢, 2005
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6. Joseph P. Gultman, Gordon W. Paul va Thomas J. Madden, ‘“Marketing
management — Strategies and Program”, NXB McGraw Hill, 2001

7. Richard M. S. Wilson, Colin Gilligan, David J. Pearson, “Strategic Marketing
Management - Planning, Implementation and Control”, NXB Butterworth
Heinemann, 1995

8. Cac tai liéu trén internet, tai cac trang web nhu Marketingpower.com,
marketingproff.com, crm.com.vn, lantabrand.com.vn...

9. PHUONG PHAP DANH GIA HQC PHAN:
Diém cubi cung cua hoc phan duoc danh gia véi:
- Piém chuyén can 10%: Pugc danh gia dua trén muic d6 chuyén can va nhiét tinh
cua sinh vién trong 16p hoc tai cac budi 1&n 16p va thao luan
- Diém kiém tra/thao luan/bai tap nhdém 20-30%: Puogc danh gia dua trén két qua
cac bai kiém tra, bai tip nhom va nhimg dong gbp trong qua trinh hoc tap va thao
luan.
- Thi cudi ky 60-70%: Trén co so bai thi cudi ky.
Bai thi cudi ky: Thoi gian lam bai du kién 1a 90 phut véi 10 cau hoi Pung/Sai (2 diém);
10 cu hoi lya chon (a,b,c,d,e) (3 diém); 1 cau hoi luan (2 diém) va 1 bai tap tinh hudng
nho (3 diém). Tuy nhién, kiéu dé thi c6 thé thay d6i theo quy dinh cta nha truong
nhung s& dugc thong bao sém trong qua trinh hoc va khéng mugdn hon 3 tuan truge khi
thi cudi ky.
Co cau de thi:
- Cac cau lya chon dung/sai va giai thich ngan gon. Téng diém cho phan nay la
3 diém.
- Cac cau lya chon phuaong an tra 16i ding nhat va giai thich ngan gon. Tong
diém cho phan nay la 3 diém.
- Cac cau hai luan, trong do6 cd 1 cau luan thuan tuy ly thuyét va 1 cau luan cho
tinh huéng trong mét mini case; hodc cé thé la ca hai cadu déu nam trong mini-
case do. Tong diém cho phan nay la 4 diém, trong dé co cau diém co6 thé la 1,5
+ 2,5 hoac 2+2 tuy mic dé khoé dé cua cau hoi.

TRUONG BO MON HIEU TRUONG
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