Ho tén: Vii Trung Kién
Lop: Qudn ly Kinh té 52A
MOon qudn ly Té chic 1
Bai tdp tim hiéu: Cdc mé hinh phén tich méi trwong bén trong.

M0 hinh 1: Four corner’s analysis (Phwong phap phan tich 4 goc ctia
Porter)

Developed by Michael Porter, the four corner’s analysis is a useful tool for
analysing competitors. It emphasises that the objective of competitive analysis
should always be on generating insights into the future.

Phuong phéap dugc Porter phat trién, day 1a mot cong cu hitu hiéu dé phan tich
dbi tha canh tranh.N6 nhin manh ring muc tiéu cta phan tich canh tranh 1a dé
c6 cai nhin sau sic hon vé twong lai cua td chuec.

The model can be used to:
Phuong phép nay c6 thé duoc sir dung cho:

develop a profile of the likely strategy changes a competitor might make and how
successful they may be

Phat trién mot hé théng thdng tin vé nhimng thay ddi chién lugc ma mot ddi thu
canh tranh ¢d thé 1am va nhiing thanh cong c6 thé c6 cua ho.

determine each competitor’s probable response to the range of feasible
strategic moves other competitors might make

Xac dinh rd su phan hoi co thé c6 caa dbi tha canh tranh déi véi pham vi
thay déi chién luoc c6 thé c6 caa di thi canh tranh khéc.

determine each competitor’s probable reaction to the range of industry shifts and
environmental changes that may occur.

Xac dinh rd phan ang cua mdi dbi tha canh tranh d6i véi loat thay d6i cua moi
truong co thé xay ra.

The ‘four corners’ refers to four diagnostic components that are essential to
competitor analysis: future goals; current strategy; assumptions; and capabilities.

“4 gb¢” biéu thi cho 4 thanh phan quan trong trong viéc phan tich d6i thii canh tranh:
Muc tiéu twong lai; Chién lugc hién tai; CAc gia dinh; va Nang luc.
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HONG LUC

Drivers (ngw®i diéu hanh)

- Financial goals (cac muc tiéu tai chinh)

- Corporate culture (vin héa cla tb chirc)

- Organisational structure (cAu trdc cla td chirc)

- Leadership team backgrounds (kinh nghiém cla
nhém lanh dao)

- External constraints (nhirng rang budc bén ngoai td
chirc)

- Business philosophy (triét Iy kinh doanh)

CAC HANH PONG

Current strategy (chién Iwoc hién thoi)

- How the business creates value (cach tao ra gid tri
cla to chirc)

- Where the business is choosing to invest (nganh, linh
vire dau tw cla to chirc)

- Relationships and networks the business has
developed (cdc mOi quan hé va mang Iwdi ma to chirc
da phat trién)

COMPETITOR’S FUTURE
STRATEGY (chién lugc tiong
lai clla d0i thl canh tranh)

Management assumptions (cac gia dinh quan ly)

- Company’s perceptions of its strengths and .
weaknesses (st nhan thirc nhirng di€m manh, diém
yéu cla t6 chirc)

- Cultural traits (d8c diém vin hoa)
- Organisational value (gia tri clia t chrc)

- Belief about competitor’s goals (tin twdng vao muc
dich cia d6i tha)

CuuDuongThanCong.com

Capabilities (ndng lwc)
- Marketing skills (ky nang Marketing)

- Skills and training to work force (céc ky nang va dao
tao dé hoat ddng cé hiéu qua)

- Patents and copyrights (bang sang ché va ban
quyén)
- Financial strength (tiém Iwc tai chinh)

- Leadership qualities of CEO (chat lwgng vé k§ ning
I3nh dao cla CEO)
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Many organisations carry out basic SWOT analysis and have an appreciation for their
competitor’s strategies. However, motivational factors are often overlooked and yet are
generally the key drivers of competitive behaviour.

Nhiéu t6 chte sir dung cong cu phan tich co ban 1a SWOT va dwa ra nhitng danh gia
tuong dbi vé chién lugc cua ddi thi. Tuy nhién, cac nhan té dong luc phan tich & trén
thudng khong duoc xem xét ki va dé mai la nhan té quan trong quyét dinh hanh vi cua dbi
thu canh tranh.

Understanding the following four components can help predict how a
competitor may respond to a given situation.

Hiéu 4 thanh phan trén gitp ta c6 thé du doan duoc ddi thu s& phan ing nhu
thé nao truéc mot tinh hudng cu thé.

Motivation — drivers. Analysing a competitor’s goals assists in understandingwhether
they are satisfied with their current performance and market position. This helps predict
how they might react to external forces and how likely it is that they will change strategy.

Pong luc_nhirng ngudi diéu hanh. Viéc phan tich muc dich cua di tha giap
chiing ta trong viéc hiéu duoc rang déi thi dang hai long véi két qud hién tai hay
khong. Diéu do giup ta c6 thé doan dugc phan tng cua ho trude nhitng bién dong
bén ngoai va su thay ddi cd thé cd vé chién lugc cua ho.

Motivation — management assumptions. The perceptions and assumptionsthat a
competitor has about itself, the industry and other companies will influence its strategic
decisions. Analysing these assumptions can help identify the competitor’s biases and
blind spots.

Pong luc_Céc gia dinh quan ly. Nhirng nhan thic va gia dinh ma mot déi tha
¢6 thé c6 nhu sy anh hudng ciia méi trudng hay céc té chirc khac dén nhiing
quyét dinh chién luoc cua ho. Viéc phan tich nhitng gia dinh nay gidp ching ta
nhdn biét diroc nhitng thanh kién cia d@oi thii canh tranh va nhitng “diém mai”
cua ho. Tir d6 co thé nhan ra diém manh, diém yéu cia doi thi, va nhizng thong tin
ma ho ¢6 Vé cac té chite khdc ciing nhw méi trirong xung quanh.

Actions — strategy. A company’s strategy determines how a competitorcompetes in the
market. However, there can be a difference between ‘intended strategy’ (the strategy as

stated in annual reports, interviews and public statements) and the ‘realised strategy’ (the
strategy that the company is following in practice, as evidenced by acquisitions, capital
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expenditure and new product development).

Hanh d¢ng_Chién lwgc.Chién luwoc ciia mét to chire xdc dinh rd viéc 1am cach
nao dé mét doi thii c6 thé canh tranh trén thi trrong. Tuy nhién, c6 thé c6 su khac
nhau gitra “chién luoc duoc cong bd” (cong bd trén cac phuong tién thong tin dai
chung) va “chién lugc thuc t&” (chién lwoc ma td chuc dang theo dudi, biéu hién
bang nhimg diéu da dat dugc, ngan sach chi tiéu hay san pham dich vu méi dang
duoc trién khai...) cta to chirc.Nghién ciu muc nay gilp cho ching ta c6 thé biét
chinh x4c hon chién lugc thuc té cua ddi tha, tir d6 ¢ thé dua ra nhitng quyét dinh
dbi pho hop ly, nhitng hudéng di phu hop cho td chic.

Where the current strategy is yielding satisfactory results, it is reasonable to
assume that an organisation will continue to compete in the same way as it currently
does.

Truong hop chién luoc hién tai dat duoc két qua thoa dang, khi d6 c6 thé
mdéc dinh rang té cheirc sé tiép tuc sir dung chién hiroc nay dé canh tranh trong
tuong lai nhu hién tai ho dang lam.

Actions — capabilities. The drivers, assumptions and strategy of an organisationwill
determine the nature, likelihood and timing of a competitor’s actions. However, an
organisation’s capabilities will determine its ability to initiate or respond to external forces.

Hanh déng_Ning luc.Nhitng nguoi diéu hanh, cac gia dinh va chién lugc cua
mot to chirc s& xac dinh rd tinh chat, kha nang va thoi gian cua nhitng hanh dong
ciia mot dbi tha. Tuy nhién, niang luc cia mot to chic s& xac dinh kha ning cua to
chirc d6 dé tién hanh hanh dong d6 hay dap lai nhitng luc lugng bén ngoai.

Strengths

Considers implicit aspects of competitive behavior

Firms are more often than not aware of their rivals and do have a generally good
understanding of their strategies and capabilities. However, motivational factors are often
overlooked. Sufficiently motivated competitors can often prove to be more competitive than
bigger but less motivated rivals. What sets this model apart from others is its insistence on

accounting for the "implicit" factors such as culture, history, executive, consultants, and board’s
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backgrounds, goals, values and commitments and inclusion of management's deep beliefs and
assumptions about what works or does not work in the market.

Predictive in nature

Porter's four corners model provides a framework that ties competitor's capabilities to
their assumptions of the competitive environment and their underlying motivations. By looking
at both a firm's capabilities (what the firm can do) and underlying implicit factors (their
motivations to follow a course of action) can help predict competitor's actions with a relatively
higher level of confidence. The underlying assumption here is that decision makers in firms are
essentially human and hence subject to the influences of affective and automatic processes
described by neuroscientists. Hence by considering these factors along with a firm's capabilities,
this model is a better predictor of competitive behavior.

Piém manh cia viéc phan tich theo cong cu nay.

Xem xét cac khia canh tiém an cia hanh vi canh tranh
Céc doanh nghiép thudng nhan thic duogc cac dbi thi cua ho va thuong cé nhing
hiéu biét chung vé chién Iwoc va kha nang cia minh. Tuy nhién, céc yéu té dong luc
thudng bi bo qua.Cac dbi thu canh tranh c6 dong co hop 1y thuong cho thiy ning luc
canh tranh tét hon so véi cac ddi thu 16n hon nhung it ddng co hon. Thiét 1ap md
hinh ndy muc dich 1a nhan manh téi cac "tiém an" bao gom cac yéu té nhu van héa,
lich sir, gidm déc diéu hanh, chuyén gia tw van, kinh nghiém cia hgi dong quan tri,
Muc dich, gié tri, nhitng niém tin va gia dinh sau sic cia ban quan ly vé nhitng viéc
lam dugc hoac khéng lam dugc trén thi truong.

Du doan

M6 hinh bén gdc ciia Porter cung cap mot khung phan tich lién hé kha nang
cuia d6i tha canh tranh véi cac gia dinh caa ho vé moéi trudng canh tranh va dong luc
co ban cua ho. Bang cach nhin vao ca hai kha niang ciia mot to chtc (nhitng diéu to
chuc ¢6 thé 1am) va cac yéu td tiém an (dong co chinh dé theo dudi nhitng hanh
dong) cé thé gilp du doan hanh dong cua ddi thi canh tranh vai mot mic do twong
dbi d& dang va chinh xac hon. Pay 1a mot phuong phap hiru hiéu dé du bao cac hanh
vi canh tranh cua déi thu.

Use in competitive intelligence and strategy
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Despite its strengths, Porter's four corners model is not widely used in strategy and
competitive intelligence. In a 2005 survey by the Society of Competitive Intelligence
Professionals's (SCIP) frequently used analytical tools, Porter's four corners does not even figure
in the top ten.

However this model can be used in competitive analysis and strategy as follows:

Strategy development and testing: Can be used to determine likely actions by
competitors in response to the firm's strategy. This can be used when developing a strategy (such
as for a new product launch) or to test this strategy using simulation techniques such as a
business war game.

Sir dung trong tinh bao va chién lwec canh tranh.

Mic du thé manh ciia minh, mé hinh bén géc cua Porter khong duoc sir dung
rong rai trong tinh bao va chién lugc canh tranh. Trong mot cudc khao sat nim 2005
cua Hiép hoi cac Chuyén gia tinh bao canh tranh (SCIP) nhitng cong cu thuong
duoc sir dung trong phan tich, mé hinh bén gdc caa Porter tham chi khdng c6 trong
top 10.

Tuy nhién, md hinh nay cd thé duoc sir dung trong phan tich canh tranh va
chién luoc nhu sau:

Chién luoc phaét trién va thir nghiém: C6 thé duoc st dung dé xac dinh cac hanh
dong c6 thé do @i thir canh tranh trong viéc dap lai vai chién lugc cua to chuc.
Diéu nay c6 thé duoc sir dung khi phat trién mot chién lugc (chiang han nhu di voi
mot san pham méi ra mat) hoac dé kiém tra chién lugc ndy bang céch st dung cac
k¥ thuat mé phong nhu mét tro choi chién tranh.
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M6 hinh 2: The Stakeholder analysis (Phwong phap phéan tich cac bén lién
guan)

"Stakeholder management is critical to the success of every project in every organization
| have ever worked with. By engaging the right people in the right way in your project, you can
make a big difference to its success... and to your career."

As you become more successful in your career, the actions you take and the projects you
run will affect more and more people. The more people you affect, the more likely it is that your
actions will impact people who have power and influence over your projects. These people could
be strong supporters of your work — or they could block it.

Stakeholder Management is an important discipline that successful people use to win
support from others. It helps them ensure that their projects succeed where others fail.
Stakeholder Analysis is the technique used to identify the key people who have to be won over.
You then use Stakeholder Planning to build the support that helps you succeed.

The benefits of using a stakeholder-based approach are that:
* You can use the opinions of the most powerful stakeholders to shape your projects at an
early stage. Not only does this make it more likely that they will support you, their input
can also improve the quality of your project

e Gaining support from powerful stakeholders can help you to win more resources — this
makes it more likely that your projects will be successful

e By communicating with stakeholders early and frequently, you can ensure that they fully
understand what you are doing and understand the benefits of your project — this means
they can support you actively when necessary

e You can anticipate what people's reaction to your project may be, and build into your
plan the actions that will win people's support.

"Viéc quan ly cac bén lién quan 1a rit quan trong cho sy thanh cong cua tat ca cac du &n
trong moi t6 chirc. Bang céach thu hat nhitng ngudi pht hop cho dy an, t6 chirc ¢6 thé 1am
nén mot sy khéc biét 16n cho sy thanh ¢éng cia du 4n d6 ... cling nhu twong lai cua té chic.

Khi t6 chirc thanh cdng, hanh dong va céc chién lugc dua ra s& anh huong dén ngay
cang nhiéu té chirc va cac ca nhan khéc. Viéc anh hudng dén cang nhiéu ca nhan té chic,
nhiéu kha niang d6 lai 1a nhitng chu thé c6 tac dong 16n tro lai nhitng hanh dong va chién
lugc cua té chie .Chu thé dé co thé o tac dong tich cuc, hoic ciing c6 thé 1a tiéu cuc.

Quan ly cac bén lién quan 1a mot cdng cu quan trong ma nhitng t6 chic thanh cong st
dung dé gianh dwoc s ung hé tir nhiing chi thé khac.N6 gitp ho dam bao rang cac hanh
dong va chién luge dua ra dat dugc thanh cong trong khi nhitng té chic khac co thé that bai.

Phan tich Stakeholder 12 k§ thuat dugc sir dung dé xac dinh nhiing c& nhan, t6 chirc quan
trong trong viéc dat dugc thanh cong.Va sau do su- dung cong cu lap ké hoach cho cac bén
lien quan ¢ xay dung sir ing hé cia ho dé dat dwoc thanh cong mong muon.
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Nhitng lgi ich cia viéc sir dung phwong phap tiép can dwa trén cac bén lién quan la:

e T4 chirc c6 thé sir dung y kién cua cac bén lién quan c6 tac dong manh mé& nhét dé tao
lap céc chién luoc, hanh dong cua td chic ¢ giai doan dau. Khong chi vay, t chirc ciing c6
thé nhan duoc sy hd tro tir ho, dau vao cua ho ciing c6 thé cai thién chit luong cua nhing
hanh d6ng va chién lugc cua té chuc.

e Pat duoc hd tro tir cac bén co tac dd6ng manh mé co thé gidp to chire gianh dugc nhiéu
nguon lyc hon - didu nay 1am cho cac hanh dong cua td chirc s& ¢6 nhiéu co hoi thanh cong
hon.

e Bing cach lién lac véi céc bén lién quan sém va thuong xuyén, ching ta cd thé dam
bao rang ho hoan toan hiéu nhitng gi minh dang lam va hiéu dwoc loi ich caa nhitng hanh
dong ma ching ta dd, dang va s& 1am - diéu nay c6 nghia 1a ho c6 thé cung cip hd trg mot
cach cha dong khi can thiét.

o Chuing ta c6 thé dy doan nhitng phan ng c6 thé cua cac bén 1én quan, va tir d6 xay
dung trong ban ké hoach nhiing hanh dong dé gianh duoc su ung ho cua ho.

How to Use the Tool

The first step in Stakeholder Analysis is to identify who your stakeholders are. The next step is to
work out their power, influence and interest, so you know who you should focus on. The final
step is to develop a good understanding of the most important stakeholders so that you know
how they are likely to respond, and so that you can work out how to win their support — you can
record this analysis on a stakeholder map.

After you have used this tool and created a stakeholder map, you can use thestakeholder
planning tool to plan how you will communicate with each stakeholder.
The steps of Stakeholder Analysis are explained below:

Cach sir dung cong cu phan tich

Budc dau tién trong Phan tich cac bén lién quan 14 xac dinh cac bén lién quan cia t6
chirci. Budc tiép theo 1a dénh gia tac dong ciia dbi twong d6, anh hudng va sy quan tam ciia ho,
tir d6, ching ta s& biét nén tap trung vao dbi tuong nao. Budc cudi cung 1 c6 duoc hiéu biét rd
rang, chi tiét vé cac bén lién quan quan trong nhat dé biét ho s& c6 nhitng phan hdi nhu thé nao,
va tir 46 tim ra cach dé gianh duoc su tng ho tir ho - chiing ta ¢ thé ghi lai phan tich trén ban d6
cac bén lién quan.

Sau khi str dung cong cu nay va tao ra mot ban do cua cac bén lién quan, chung ta c6 thé
su dung cong cu 1ap ke hoach céc bén 1ién quan dé 1én ké hoach vé cach giao tiép voi moi bén

lién quan do.

Céc budce cua Phan tich cac bén lién quan dugc gidi thich dudi day:
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Step 1 — Identify Your Stakeholders
Buwdc 1: Nhan dién cac bén lién quan.

The first step in your Stakeholder Analysis is to brainstorm who your stakeholders are. As part
of this, think of all the people who are affected by your work, who have influence or power over
it, or have an interest in its successful or unsuccessful conclusion.

Budc dau tién trong Phén tich cac bén lién quan 13 “dong ndo” dé tim ra cac bén lién
quan 1a ai. Trong d6, suy nghi vé tt ca nhitng nguoi bi tac dong boi nhimg hanh dong cua t6

chire, nhitng nguoi c6 hing thi v6i thanh cong, hay that bai cua nhitng hanh dong do.

The table below shows some of the people who might be stakeholders in your job or in your
projects:

Bang dudi day cho thay nhing ngudi co thé 1a Bén lién quan trong cac hoat dong cua td chirc.

Your boss (chu) Shareholders Government
Senior executives Alliance partners Trades associations
Your coworkers Suppliers The press
Your team Lenders Interest groups
Customers Analysts The public
Prospective customers Future recruits The community
Your family

Remember that although stakeholders may be both organizations and people, ultimately you
must communicate with people. Make sure that you identify the correct individual stakeholders
within a stakeholder organization.

Hay nh¢ rang mac du cac bén lién quan co6 thé 1a cac ca nhan hay t6 chirc, cudi cung thi
chung ta cling phai giao tiép véi con nguoi. Ching ta phai chac chan rang phai nhan dién duoc

ding bén lién quan mdt cach riéng ré trong to chirc c6 lién quan do.

Step 2 — Prioritize Your Stakeholders
Bwéc 2: Thir tw wu tién cho cac bén lién quan.
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You may now have a long list of people and organizations that are affected by your work. Some
of these may have the power either to block or advance. Some may be interested in what you are
doing, others may not care.

Map out your stakeholders on a Power/Interest Grid on our free template as shown in figure 1,
and classify them by their power over your work and by their interest in your work.

Bay gid, sau khi chiing ta c6 mot danh sach dai nhitng c4 nhan va t6 chirc c6 tac dong dén
hanh dong cua to chire.Mot vai c6 thé c6 kha ning can trd, hay ung hd.Mot vai c6 thé c6 himg
tha voi nhitng hoat dong ctia to chire, va cling c6 nguoi khong quan tam.

Sép xép cac bén lién quan theo so dd Tam anh huéng/Mirc dd hing thi theo so do bén dudi:

A
High
Keep Manage
Satisfied Closely
Power
Monitor Keep
(Minimum Effort) Informed
Low
Low Interest High

Figure 1: Power/interest Grid for Stakeholder Prioritization

Step 3 — Understand Your Key Stakeholders
Buwdéc 3: Hiéu rd vé bén lién quan c6 tam anh hwéng quan trong.

You now need to know more about your key stakeholders. You need to know how they are likely
to feel about and react to your project. You also need to know how best to engage them in your
project and how best to communicate with them.

Key questions that can help you understand your stakeholders are:

Chung ta can phai biét cach ho cam nhan va phan hoi dbi véi nhitng hanh dong cia to
chtrc.Chung ta ciing can phai biét cach nao tot nhat dé thic day ho tham gia vao nhitng hoat dong
d6 va cach tot nhat dé giao tiép v6i ho. Nhitng cau héi quan trong gitip chiing ta c¢6 thé hiéu hon
cac bén lién quan cia minh la:

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://www.mindtools.com/pages/article/worksheets/PowerInterestGridDownload.htm
http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

What financial or emotional interest do they have in the outcome of your work? Is it
positive or negative?

What motivates them most of all?
What information do they want from you?

How do they want to receive information from you? What is the best way of
communicating your message to them?

What is their current opinion of your work? Is it based on good information?

Who influences their opinions generally, and who influences their opinion of you? Do
some of these influencers therefore become important stakeholders in their own right?

If they are not likely to be positive, what will win them around to support your project?

If you don't think you will be able to win them around, how will you manage their
opposition?

Who else might be influenced by their opinions? Do these people become stakeholders in
their own right?

Ho c6 duoc huong loi gi vé mit tai chinh hay tam 1y tir hoat dong cua t6 chac hay khdng?
NO la tiéu cuc hay tich cuc?

Diéu gi thdi thic ho nhat?
Ho muén thong tin gi tir té chac?

Lam thé nao dé ho mudn nhan thdng tin tir ching ta? Cach tét nhit dé truyén dat thong
diép cho ho la gi?

Y kién hién tai caa ho vé cac hoat dong cua t chirc 1a gi? N6 ¢6 dwa trén nhiing thdng tin
t6t?

Ai 12 ngudi ¢6 tam anh huong dén ho va nhiing y kién cua ho thuong xuyén? Nhiing tac
dong do c6 khién ho tro thanh mot ngudi ¢6 mbi quan hé mat thiét quan trong?

Néu ho thudng 13 ngudi gay can tro, 1am cach nao dé té chuc ¢6 thé nhan duoc sy tng hd
cua ho?

Néu khdng tranh thu duoc su tng ho, 1am thé nao dé té chic c6 thé quan 1y dugc su
chéng d6i d6?
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e Con nguoi nao khac chiu anh hudng cua ho? Nhitng ngudi do ¢o trd thanh nguoi lién
guan mat thiét véi ho?

A very good way of answering these questions is to talk to your stakeholders directly —
people are often quite open about their views, and asking people's opinions is often the first step
in building a successful relationship with them.

Mot cach t6t dé tra 161 nhimg cau hoi nay 1a noi chuyén mét cach truc tiép véi nhitng ca
nhan (t6 chtc) c6 lién quan do, ho thudng c6 cach nhin md vé nhirng nhan dinh va ¥ kién cta ho,
va vi¢c noi chuyén truc tiép cling 1a budce dAu cua viéc tao dung mot mbi quan h¢ bén ving voi
ho.

You can summarize the understanding you have gained on the stakeholder map, so that you
can easily see which stakeholders are expected to be blockers or critics, and which stakeholders
are likely to be advocates and supporters or your project. A good way of doing this is by color
coding: showing advocates and supporters in green, blockers and critics in red, and others who
are neutral in orange.

Chung ta c6 thé tong két lai nhitng hiéu biét vé bén lién quan ma chiing ta tim hiéu dugc
trén so do, tir 46 chung ta c6 thé dé dang nhin thay ai 1a ngudi c6 tac dong 16n téi cac hoat dong
ctia to chirc hay ai 1a ngudi gdy can tré. Chung ta c6 thé str dung mau sic riéng cho timg dbi
tugng dé dé dang phan biét hon, (So db bén dudi).
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Figure 2: Example Power/Interest Grid With Stakeholders Marked

Key Points

As the work you do and the projects you run become more important, you will affect
more and more people. Some of these people have the power to undermine your projects and
your position. Others may be strong supporters of your work.
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Stakeholder Management is the process by which you identify your key stakeholders and win
their support. Stakeholder Analysis is the first stage of this, where you identify and start to
understand your most important stakeholders.

The first stage of this is to brainstorm who your stakeholders are. The next step is to prioritize
them by power and interest, and to plot this on a Power/Interest grid. The final stage is to get an
understanding of what motivates your stakeholders and how you need to win them around.

Piém mau chét quan trong:

Khi quy mé va nhirng hoat dong cta to chirc ngay cang tré nén 16n manh, t6 chirc s& anh
hudéng dén ngay cang nhiéu cac ca nhan va t6 chic khac.Ho c6 thé 1a nhitng ngudi ung ho cho
hoat dong cua td chire, hodc cling co thé 1a nguoi kim ham sy hoat dong do.

Viéc quan 1y cac mdi quan hé 1a mot qua trinh ma trong d6 chung ta phai nhan dién dau
1a nhimg ngudi c6 anh hudng quan trong nhat va tranh tha dugc sy ung ho ctia ho.Viéc phan tich
cac mdi quan hé chi 1a mot bude dau tién trong qua trinh nay.

Budc dau tién nay ching ta cAn phai biét nhitng nguoi c6 anh hudng dén to chire 12 ai.
Budc tiép theo 1a danh wu tién cho ho bing nhiing loi ich nhét dinh. Budc cudi cung 13 tim hiéu
diéu gi tao nén dong luc cho ho va lam cach nao dé nhan dugc su ung ho tir ho.

Vi du minh hoa:
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