Ho va tén: 1. Phan Thi Phwong ma sv: CQ522874
2. Xenglor ma sv: CQ525510

Pé bai: 1. Néu tén mot td chirc.
2. Néu tén mot ké hoach tac nghiép ma em quan tam.
3. Hay xac dinh ndi dung cbt yéu cda ban ké hoach do.

4. Van dung quy trinh l1ap ké& hoach tac nghiép va mot sé
m6 hinh phu hop dé phan anh nhirng qué trinh ciu tién hanh
dé co6 ké hoach trén.

BAI LAM:

1. Tén td chirc ma em quan tadm la: clra hang Ao dai Kim Dung
426A, Giap Bat, Hai Ba Trwng, Ha Nbéi.
2. Tén ké hoach ma em quan tam l1a ké hoach chuyén dia diém
ctra hang cla ctra hang Ao dai Kim Dung.
3. N&i dung cbt yéu caa ban ké hoach nay la:
+ muc dich: Tiép duy tri va phat trién hoat déng kinh
doanh Ao dai.
+ Ly do tén tai cia k& hoach: Do vi tri ctra hang hién tai
la nam trong ngd, khéng & mat tién, xa so vé&i vi tri
khach hang muc tiéu va mdéi trwedng xung quanh dang
bi 6 nhiém nang. Do d6 doanh thu cla clra hang sut
gidm. VI vay ctra hang bat budc ctra hang phai chuyén
dia diém clra hang.
+ Muc tiéu cGia ban ké hoach dwoc thé hién qua cay
muc tileu sau:
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Tiép tuc duy tri va phét trién nganh kinh doanh Ao dai

A 4
Nang cao lgi nhuan

Tang doanh thu Giam chi phi Khong gian tot
Tangsd || Tangsd Gilr Gidm Giam Vi tri Mbi khung
lwong lwong nguyén chi phi chi phi tién tred'ng canh
khach hang ban murc thué dién, loi twong phu hop
hang dwoc gia dia nwéc ddi sach
diem

% CAc giai phap dé thwc hién ké hoach la:
- phan tich, xac dinh khu vue c6 thé chuyén téi cta clra
hang.
- Phan tich, nghién ctu cac dia diém & khu vwc da chon vé
chi phi, khéng gian dé Iwa chon dia diém thich hop.
- Tién hanh cac hoat ddng can thiét dé chuyén dia diém
ctra hang.

4. Van dung quy trinh 1ap ké hoach tac nghiép va mét sé mo
hinh phu hop dé phan anh nhirng hoat ddng can thiét dé co
ké hoach trén. Tat ca dwoc thé hién qua cac budc cu thé
sau:
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Bwéc 1: Phan tich cac yéu td quyét dinh ké hoach

+ Yéu t6 méi trwdng: Hién tai dia diém clra hang c6 séng to
lich chay qua, nén khéng khi & clra hang cling 6 nhiém nghiém
trong.

+ Yéu t6 vi tri: vi tri clra hang nam trong ngd, xa khu vwc co
khach hang muc tiéu cta ctra hang.

+ Yéu té chi phi: Cht cho thué dia diém clra hang yéu cau
tang chi phi thué dja diém, chi phi dién nwéc trong ndm téi cao
hon hop ly.

Chinh vi nhitng yéu t6 bat Igi trén nén Igi nhuan cla ctra
hang 6 thang dau nam da sut giam dang ké khi gitr nguyén
murc gia ban.

Thang Sé lwong | Doanh thu | Chi phi Loi nhuan
san pham | (Triéu) Triéu
(chiéc)
1 525 525 430 95
2 523 627.6 445 182.6
3 515 618 457 161
4 509 610 459 151
5 493 591 459 132
6 405 486 540 -54
Téng 3457,6 2790 667,6

Loi nhuan 6 thang dau nam 2012 1a 667,6 (triéu dong).

Trong khi lgi nhuan tirng thang gidm dan va thang 6 da khéng
co loi nhuan.

Vi vay bat budc phai co ké hoach nay.

+ V& nguodn lyc:
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- Nguén nhan lwc va vat lwc dbi dao, ddm bao tét cho ké
hoach.

- Ngudn tai chinh tuy hoi khan hiém xong c6 thé huy déng
dworc.

- Cobng nghé dap (rng tot tat ca cac yéu cau cua ké hoach.

Budc 2: Xac dinh cac muc tiéu va chi tiéu:

% Muc tiéu thé hién qua cay muc tiéu:

Tiép tuc duy tri va phat trién nganh kinh doanh Ao

A 4
Nang cao Igi nhuan

|
Tang doanh thu Giam chi phi Khong gian tot
Téng || Tangsd Gilr Giam Giam Vj tri Moi khung
s6 || luogng | nguyén chiphi | | chiphi tién treong | | canh
lwong || hangbdn | mirc thué dién, loi twong phu hop
khach || dwoc gia dia nuoe dbi sach
hang diém

D)

0

» Cac muc tiéu thé hién qua céac chi tiéu sau:
» Chi tiéu cua muc tiéu tang doanh thu trong nam 2012

D)

0

Quy | Quyll |[Quylll |QuylIV

S6 lwong
Khéch

hang 1470 1519 1528 1620
(nguoi)
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Sé lwong
san pham

ban (chiéc)

1692

1698

1722

1883

< Muc tiéu gidm chi phi 1a thé hién qua chi tiéu:

< Muc tiéu khdng gian tét: thé hién qua céc chi téu:

- Gi&m chi phi thué dia diém it nhat 1 5 triéu ddng/ thang.

- Giam chi phi dién nwéc khoang 5%

- Vj tri mat tién, co it nhat 5 trwdng dai hoc xung quanh

tronh vong ban kinh 5km.

- Maéi trwdng nwée khdng bi & nhiém nang, khong khi
khong qué 6 nhiém.
- Khung canh dep, c6 nhiéu cay xung quanh.

Buwéc 3: Xac dinh nhirng hoat dong phai thwc hién.

Chiu trach Bat dau Kétthac | Thoi Quy Il — 2011 Quy iv-
STT Coéng viéc nhiém gian 2011
(ngay) | Thang 9| thang 10 thang 11 Thang 12
Xac dinh khu
1 | vwcdinh Nam 1/9/11 10/9/11 10
chuyén t&i
Nghién cru céac
2 | VP chothué tai | Mai 1/9/11 15/9/11 15
khu vwc do
DPén xem tirng
3 | VP cho thué Mai,Phwvong | 15/9/11 15/10/11 | 31
Quyét dinh lva
4 chon VP thich Nam 15/10/11 30/10/11 15
hop
DBam phan hop
5 dong thué VP Thay Anh 1/11/11 10/11/11 10
Lwa chon nha
6 van chuyén Hwong 11/11/11 | 30/11/11 | 20
Déng géi do van
7 phong va 1/12/11 15/12/11 | 15
chuyén dia diém
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Buwéc 4: Nhom céac hoat dong lai dé téi wu héa viéc st dung
cac ngudn luc.

- Nhém hoat dong th&r nhat 1a lwa chon dwoc dia diém sé
chuyén t&i, bao gdbm cac hoat ddng nhw xac dinh khu viyc
chuyén t&i, nghién ctru, danh gia va ra quyét dinh lva
chon dia diém.

- Nhoém hoat dong th hai 1a chuyén t&i dia diém mé: bao
gom lywa chon nha van chuyén, déng goi dd van phong va
chuyén dia diém.

- Nhom hoat dong the ba 1a: dw kién tai chinh, dw kién
phan céng trach nhiém.

Budc 5: Xac dinh ngudn lwc dé thyc hién.

> Nguén nhan luc:

- Sb lwong nhan vién: 5 nguoi

- Yéu cau vé nhan sw: Nang déng, nhiét tinh, c6 k§ ndng
chuy&n mén tét, cé tinh than trach nhiém cao trong cdng
viéc, am hiéu thi trwdng.

> Nguén lyc vat chét:

- Cac phuong tién hd tro cho qua trinh thwe hién ké hoach
nhw phwong tién truyén théng, phwong tién ky thuat céng
nghé

- Phong lam viéc, céac trang thiét bj nhw am thanh, anh
sang, phwong tién nghe nhin.

» Ngudn lwc tai chinh dw kién cho ca ké hoach la 105 triéu
dong, cu thé nhw sau:

Théang 9 10 11 12
Kinh phi(triéu | 25 30 25 25
dong)
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No6i dung cua cac khoan kinh phi la:

Hb tro viéc di lai d& nghién ctru dia diém
Hb tro cho nhan vién khi tham gia ké hoach
Phat trién co s& vat chat lién quan

Chi phi quan |, diéu hanh ké hoach

Buwdc 6: Xac dinh nhiém vu quyén han, tradch nhiém cho ca
nhan.

e Nam:
- X&c dinh khu vuwe dinh chuyén toi.
- Quyét dinh lya chon dia diém thich hop.
e Mai:
- Nghién ctu cac dia diém cho thué tai khu vyc do.
- DPén xem tirng diém cho thué.
Thay Anh : Pam phan hop déng thué dia diém.
Hwong : Lwa chon nha vaajjn chuyén.
T4t ca cac nhan vién hé tro nhau déng goi dé van phong va
chuyén dia diém.

Chu y: Tat ca nhan vién trong qua trinh 1am viéc, néu cé van dé
gi thi bdo cao cho chu ctra hang.

Buwdce 7: Xac dinh rdi ro do.

e RUi ro vé théng tin:

- Sy thay déi gia ca bat ddng sanrcho thue va cac chi phi
phat sinh ma chwa duv tinh.

- Céch khac phuc: ngudn tai chinh dw phon: 15 triéu déng.

e RuUi ro vé théng tin:

- Nhirng théng tin, phan tich x& Iy thdng tin thiéu chinh xac
dan t&i dinh gia sai, hay quyét dinh lwa chon sai.

- Céch khac phuc: St dung nhiéu phwong tién khac nhau
dé thu thap théng tin.
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e RUi ro vé co s& vat chat: cac thiét bj hdng hoc bat ngd
ho&c rdi ro tir nhirng tac nghiép sai lam y thire, tinh than
trach nhiém cda cac nhan vién.

Bién phap khac phuc: Quy dw phong: 5 triéu déng

Buwdc 8: Thé ché hoa ké hoach.
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