Bai tong hep vé Agoda

Agoda la gi?

1. Sc lugc lich st hinh thanh:

e Nam 2005: thanh lIap Cong ty Agoda Pte.Ltd, cong ty s& hitu
Agoda.com

e Nam 2007: Agoda dug mua lai bdi Priceline Group - tap doan ban
phong khach san truc tuyén I&n nhat thé gidi.

2. Agoda:

-  mot vai con s6 an tugng:

e mot trong nhitng trang web dat phong truc tuyén nhanh nhat thé
gidi

e V@i danh sach gébm hdn 600.000 khach san

e cung cap cac dich vu bang 38 ngbén ngir khac nhau

e cb téng cdng 2.000 chuyén gia du lich, dai dién cho hon 20 quéc
gia

e dich vu hd trg khach hang 24/7 da ngdn ngif hitu ich va nhanh
chéng.

- thi truong hoat dong chu yéu:

e Singapore, Bang Cbc, Kuala Lumpur, T6-ky-6, Sydney, Hong
Kbéng, va Bu-da-pest...

e Cé&c thanh phd 18n trén khdp chau A, chau Phi, Trung Béng, Chau
Au, va chau My

II. Agoda van hanh nhu thé nao?
Agoda c6 nhirng phong trong riéng trén hé thong co sé dir
liéu dia phuong (local database)
= KS dbi tac cua Agoda:
e cung cdp sd phong tréng mdi ngay cho Agoda
e nhap s6 phong + gia tién vao hé théng cd s& dir liéu cua Agoda

(Agoda has their own hotel room availability, and local availability
databases. That is, hotels that sign up with Booking provide a
number of rooms per date to Booking, and enter these rooms with
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prices and dates into Bookings database. As Booking does not query
external backend systems, they control the inventory and they can
model the data structures and provide hardware in order to deliver
results matching customer queries fast.)

- Khi Agoda khong truy van hé thong phu trg bén ngoai, ho
ki€ém soat s6 phong tréong va moé hinh ciu tric dir liéu, cung
cap phan cing
= Khéch hang cé thé tim thdy thdng tin vé cdc KS mdt cadch nhanh
chéng.

- Content: dugc cung cdp tU nhitng théng tin sdn c6 + &n phadm
quang cao (brochure data)

- Dir liéu vé khach hang (gom ca so6 the tin dung): Agoda thu
thép, réi chuyé&n thdng tin cho KS.

AGODA: cau noi giira khach hang va cac khach san cung cap
dich vu.

II1I. Cach Agoda kiém tién:
1. Phi quang cao:

Lugt tudng tac gilta khach san v@i nguGi tiéu dung cang Idn thi chi
phi khach san phai tra Agoda cang cao (lugt tudng tac gia tdng bang
cach: Agoda s€ hudng truy cap cua khach hanh vao nhirng khach san
dugc Agoda bao trg, nhiéu Iugt rate tich cuc, xép hang cao...)

2. Phi vu dai:

Agoda s& mua s6 lugng |6n cdc phong dé nhan dugc discount => dam
bao dua Ién website Agoda vd3i gid ré nhat cé thé.

= Canh tranh vé gia.
Vi du:

Agoda s€ book 100 phong khach san tai Ha NGi vao mot dip cd dinh
vGi gia $20/phong thay vi gia tét nhat thi truong hién co la
$30/phong. Sau dé, ho tung gia sale Ién website $25/phong.

= Ngudi mua dudc giam $5, Agoda thu dugc $5.
= Everyone wins.
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3. Phi hoa hong:

Nhiéu khach san nhé khi chua cé du kinh phi dé chay nhitng chién
dich quang cédo I8n, viéc tim kiém khach hang thong qua Agoda co
thé xem [a mdt trong nhirng céch thirc ti uu.

= Agoda khi d6 s€ thu phi hoa hong tu viéc lam trung gian mai gidi.
Vi du:

Khach san sé cho Agoda 10 phong trong cho khach dat vdi gia
$100/phong. Khi dat phong, khach thanh toan $100, trong d6 $75 sé
dudc chuyén vé khach san, $15 con lai thudc vé Agoda.

38 ngon ngir trén website Agoda
= Tiép can thi trudng toan cau
= Ap dung cdc chién Iugc gid ca khac nhau

Tiép can trén 5.000 trang lién két trén toan thé gidi:
budc quang cdo trén tat ca cac trang web lién két cua Agoda
= Tang yéu cau dat phong + luu lugng khach thong qua mang
lugi toan cau cua Agoda.

Bang cach tham gia chuong trinh Lién két ddi tac

1. Tai sao nén tham gia?

- khong ap dung bat ki khoan thu phi nao vdi tu cach déi tac

- kha nang kiém hoa héng (tinh theo s6 lan dat phong dugc hoan
tat khi khach dén & va tra phong) tu viéc moi gidi khach san thong
gua website cia minh.

- Day la bang phan tram hoa héng nhan dudc tir Agoda khi ban moi
gidi dudc s6 phong tudng ('ng:
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35%

37.5%

45%

55%

60%
2. Yéu cau khi tham gia:
phai cé website trudc khi dang ky lam Da4i Tac Lién Két Thi TruGng
Agoda
st dung céc link lién két, bang quang cdo (banner) dé dan khach
hang dén vdi Agoda.
3. Phuong thirc chi tra: Chuyén khoan truc tiép
(Vi du, néu mét vi khach & tu' ngay 28/03 dén ngay 04/04 thi ban
sé duogc chi tra vao thang 5.)
S tién hoa hdong dugc tinh vao ngay dau tién cia mdi thadng, dugc
chi trd vao ngay 15 cua thang vdi mdc chi tra toi thi€u la 200USD.
NEu sb6 tién hoa hong dén han chi tra it han 200 do6 la My thi s6
tién d6 sé dudc ti€p tuc cong don cho tdi khi nao dat muikc chi tra
t6i thiéu.

Lién hé riéng KS dé cé gia tot
lién hé truc ti€p KS (8 VN) va trinh bay: khdng cé thé visa dé
book phong hoac khong mudn tra thém thué
cd thé KS sé tinh gid nhu trén Agoda chua thué
(Khd ndng cang cao néu trao déi truc tiép vdi quan ly hodc nhén
vién PR cua KS - vi ho cling sé co khach ma lai khéng phai tra %
cho Agoda)
Cha y phan icon s6 ngucdi & dudc trong phong
trdnh phai trd thém phi d&€ déi hang phong khac
(vi du: khi di 2 ngugi, thay khach san gia ré chi chu y dat phong
ma khéng dé€ y ddy la phong 1 giudng don -> mét thém chi phi
déi sang phong cé 2 giudng hodc giudng doi)
Hoi KS vé dién tich phong & tién nghi phong
Binh thudng thi khéng van dé gi, nhung néu diém dén 1a nudc
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cd gid nha dat do, phong co thé nhu anh chup trén web nhung
bé han rat nhiéu.

(do géc chup)

Wifi

Thudng la tién nghi nhat thiét phai co

Tuy nhién mot vai nudc yéu cau thu phi.

Chon phong cé ciii dé cé gia tot
Thinh thoang & nhitng KS 16n cé hgp dong PR cho cac hang noi
that tiéu dung.

= trong phong KS cé sdn san pham nhu ciii tré em
= gid book phong ré han phong khong co ciii.

Can than khéng bao gid thira
Trudc khi book van phai hoi KS vé tinh trang phong con hay hét
du da xem trén Agoda.
Goi/email xac nhan c6 dat phong thanh cong hay chua tai KS, cho
du c6 nhan dugc xac nhan dién t tir Agoda hay chua.
Goi/email xac nhan trudc khi tdi it nhat 1 ngay
Ludn hoi tén nhan vién truc 2 cudc goi trén

= Cd sd khi cé truc trac: “c6 A, anh B da xac nhan vdi toi...”
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