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Cac hoat dong TMDT :

Tim kiém théng tin, so sanh, phan tich,
trinh dién va kham pha

Co ché TMBT twong irng ‘

Cac thi trwdng dién tor

web ban hang, chg dién tlr, céng
thong tin

Thwong mai, mua, ban, trao déi hang
héa (dich vu)

Giao tiép, cong tac, hoc tap

Danh muc hang héa dién tlr, cong
cu tim kiém, gié hang, duwdong dan,
ban d6 dién tlir

Pau gia dién tlr

Giai tri

Nang cao nang lwc

Cac cong cu Web 2.0, dich vu mang
xa hoi

Cac hoat dong khac: tuyén dung, phuc
vu khach hang

Thé gidi ao

Thanh toan, dat hang, an ninh
mang, hd tro khac
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. l Hoat dong truwd'c mua I R . . n ~
Quy trinh FUa Mmang trong maot thi trwvdng dién tw

Truy cdp clra hang dién tor

’ Lam tha tuc ding ky, an ninh H Tim kiém danh muc hang ‘
hoa I

ex R . |

’ So sanh gi, thwong lwgng... Tim ki€m hang héa ]

Thoat ra ngoai

] Tim hiéu thém

Hang héa dwoc
van chuyén

Cho vao ré hang

Kiém tra cac dk

Xem tinh trang/ vi

Dgi hang vé
tri hang héa l LA

- Lwa chon hinh thirc
thanh toan/ thyc hién
thanh todn
- Lwa chon hinh thire/
thoi gian giao nhan han

Hang dén noi nhan

Tra lai

Xem lai [an cudi don
hang va thanh toan
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Thi trwdng dién t&r - TTDT (e-marketplace)

M6t thi triong trwre tuyén noi ngwdi mua va nguoi
ban trao doi hang héa, dich vu. Cé 3 loai thi
truong dién tr la tw nhan, cong va consortia.
Marketspace: moét thi trwong trong d6 ngwoi mua
va ngwei ban trao doi hang héa va dich vu de lay
tién nhwng hoat déng nay thwc hién trong moi
trwwong dién tw

TTDT tw nhan la thi treong dwoc s& hivu va diéu hanh
b&i 1 cong ty duy nhat.

TTDT cong thwdng dwgc sé hiru bédi mét bén ther ba
(khéng phai la ngwdi mua va nguwdi ban) hoac b&i mét
nhom céng ty mua hoac ban (mét tap doan) va ho

phuc vu nhiéu nguwdi mua va ngudi ban. 9d
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Thi trwdng dién t&r (e-marketplace)

Chirc nang: gibng nhuw thi tredng vat chat, TTDT ¢ 3
chtrc nang chinh la:

két néi ngudi mua va ngudi ban,

thuc day trao ddi thong tin, hang héa, dich vy va thanh
toan,

cung cap mot ha tang thé ché nhw luat phap, cac quy

dinh va cho phép thi trvdng hoat ddng hiéu qua hon.

Ngw¢&i tham gia: khach hang, ngui ban, bén trung
gian (gdm ca trung gian théng tin — infomediaries, moi
gi&i - brokers), cac dbi tac kinh doanh khac (nha phan
phéi dién t& - e-distributor)
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Ngwoi tham gia

Nguw&i ban (ban I, ban budn hoac nha

san xuat) ban hang cho cac khach hang
(ca nhan, céng ty, chinh pha)

Ngwdi mua: mua tr nha cung cap hoac
mua nguyén vat liéu san xuat néu ho la
nguwoi san xuat; va mua hang héa hoan
chinh néu ho la nha ban Ié
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Nguweoi tham gia

Trung gian théng tin (infomediaries): la nhirng nguoi
cung cap va diéu khién dong théng tin trén mang,
thwdng ho sé thu thap thong tin va ban chung cho
nhi*rng ngwdi khac.

E —distributors: la nhirng trung gian két nbi nguoi san
xuét v&i nhirng ngwdi mua 1a doanh nghiép bang cach
thu thap cac danh muc ctia nhiéu nha san xuét vao
mot noi — la website ctia nha phan phbi.

Broker: & mot cong ty gitp thic day cac giao dich
gilra ngw®i mua va ngwoi ban
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Thi trwdng dién tr - cac bé phan

San pham va dich vu: TTDT khac thj trwéng vat chat
& dac diém né gbm c6 ca cac san pham/ dich vu sé.
Co sé& ha tang cta TTDT: cac mang dién tlr, phan
cng, phan mém...

Giao dién (front end): cdng théng tin (portal), e-
catalogs, shopping cart, search engine, cdng thanh
toan (payment gateway), céng cu dau gia (aution
engine)

Hau can (back end): gdm tat ca cac hoat déng lién
quan dén dap ng dat hang, quan ly lwu kho, mua dau
vao, tai chinh ké toan, bao hiém, xt ly thanh toan,
dong gdi, giao hang...

Cac dich vu khac: dich vu chirng nhan, an ninh
mana...
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Co ché twong tac véi khach hang: web ban hang
(storefronts), cho dién tlr (malls), céng dién tir
(portal)

Storefront: trang web clia mét céng ty duy nhét noi

hang hoa va dich vu dwgc ban.

E-malls/stores: mot trung tdm mua sam truc tuyén

noi cé rat nhiéu clra hang tryc tuyén.

Ché& dién t&r hdn hop (General malls/stores): thi trwdng dién

tlr I&n ban da loai hang héa (amazon.com, walmart.com, cac
cbng théng tin Ién nhw yahoo.com, aol.com...)

Cho dién t&r chuyén biét (spepialized stores/malls): noi ban
mot hodc mot vai loai sdn pham nhw sach, hoa, ruwou, xe hoi..
Cho dién tir toan ciu vs khu vuc

Cho dién tir ban hang vat chat vs hang hoa sb
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Cong dién tir (Portals)

Céng dién tr Cac loai portals:

(portal): Diém truy C?ng thnuong mai (public)
n n . Cong coéng ty (Corporate portal)
cap thong tin duy

Cbng xuét ban (Publishing

nhat ctia mot td portal)
chire, 1a mét Céng Cdng ca nhan (Personal portal)
thdng tin dwoc st Cdng di déng (Mobile portal)

dung trong c&c thi Cbéng am thanh (Voice portal)
i ) Céng tri thirc (Knowledge

trwong dién t&, cho portal)a
dién tr va cac loai
hinh TMBDT khac
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Transactions, Intermediation,
and Process in E-Commerce

EXHIBIT 2.4 EC Activities

Materiale —— e
L T
Our Company A ndividuals
|—> Businesses
Components

Supplies ——— > Seller
—————"""_(retailer, manufacturer) Government
Goods -’—"'__——F'__—F'_—H

B2B Intrabusiness B2B, B2C, B2G
transactions transactions transactions
_ > _ N >
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Catalogues hang hoa dién tur
(Electronic Catalogs)

Electronic catalogs la sw trinh bay thong
tin hang hoa dwéi dang dién tr; la xwong
sbéng cta hau hét cac web ban hang.
Ba thang do clia catalogues dién ti:
Cach thire trinh bay thong tin
MCI’C do thay tw ddi hang héa/dich vu theo nhu
cau (customization)
Suw két hop v&i cac quy trinh kinh doanh (dat
hang, marketing, thanh toan, thwong thao, giao
tiep...)
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So sanh gilra cataloguedién tir va
catalogue glay

Good search and comparison capabilities
Able to provide timely, up-to-date product
information

* Provision for globally broad range of
product information

* Possibility of adding on voice and animated
pictures

® Long-term cost savings

* Easy to customize

* More comparative shopping

* Ease of connecting order processing,

inventory processing, and payment

processing to the system

Type Advantages Disadvantages
Paper * Easy to create without high technology * Difficult to update changed product
catalogs * Reader is able to look at the catalog information promptly
without computer system * Only a limited number of products can be
* More portable than electronic catalog displayed
* Limited information through photographs and
textual description is available
* No possibility for advanced multimedia such
as animation and voice
Online Easy to update product information * Difficult to develop catalogs, large fixed cost
catalogs Able to integrate with the purchasing process * There is a need for customer skill to deal with

computers and browsers

software (intelligent) agent
la phan mém c¢6 thé cé nhiéu chirc nang hon cong
cu tim kiém, né con cé kha nang thwc hién cac
nhiém vu doi hai tri théng minh.

Céng cu tim kiém (search engine)

Mot chwong trinh may tinh cho phép truy cap dir liéu
internet, tim kiém thong tin cu thé hodc cac tr khoa
va béo céo két qua tim kiém. (enterprise search,
destop search, ...)
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Gid hang dién t&r - electronic shopping cart

Céng nghé x&r ly don hang cho phép
cac khach hang cé thé tich Iiy (ndm
gitr) hang héa ho mong mubn mua
trong khi van c6 thé mua hang héa
khac.
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PAU GIA - auction

M6t co' ché thi treérng s dung mét quy
trinh canh tranh trong dé6 mét ngu o
ban hdi 1an lwot tirng chao gia cua
nhiéu ngw®i mua (dau gia truyén
théng/ dau gia xuéi — forward autions)
hoac mot ngwdi mua hoi chao gia cua
nhiéu nguwi ban (Pau gia nguoc —
backward autions). Gia ca dwoc quyét
dinh mét cach linh déng theo chao gia.
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DPA4u gia truyén théng va dau gia dién to

DP4u gia truyen thong dlen ra nhanh, nguwoi mua sé
co it thoi glan déra quyet dinh, ngu’o’l ban s& mét
nhirng nguo’l mua tiém nang, nguwoi mua ciing
khéng cé nhiéu thoi glan dé kiém tra hang, chi phi
cao (thué dia diém, quang céo

DA4u gia dién t& tién hanh truc tuyen giai quyet
dwoc nhivng han ché cta dau gia truyén théng
Gia linh hoat (dynamic prlcmg) la gia thay_ doi dua

trén mbi quan hé cung cau tai mot thoi diém nhét
dinh.
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Céc loai dau gia

Chico 1 nguo’l mua va 1 ngudi ban (One buyer, one
seller): st dung thuwong lwong, mac ca, trao dbi
hang (negotiating, bargaining, bartering), gia phu
thuéc vao bén nao manh hon.

Mét ngwdi ban, nhiéu ngwdi mua (One seller, many
potential buyers): dau gia xudi (forward auction),
nguwdi mua tra gia, ai tra gia cao sé thang.

M6t ngwdi mua va nhiéu ngwdi ban (dau gia nguorc,
dau thau): ngudi ban giam gia dan, nguoi thang 1a
ngwoi tra gia thap
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Cac loai dau gia

Mo hinh “dwa ra gia ciia ban” (“name-your-
own-price” model) 12 mé hinh trong dé mot
ngudi mua xac dinh gia ma anh ta dong y tra déi
v6i bat ky ngudi ban nao c6 thé dap tng. Pay la
mot md dang md hinh C2B ma di dau l1a
priceline.com ap dung

M hinh nhiéu ngwdi ban va nhiéu nguoi mua,
ngudi mua va gia chio ciia ho dap wng nhiéu
ngwdi mua va gia trao sé dwoe chap nhin phu
dua trén s lwong ciia ca hai bén (double aution)
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Cost

Auctions as EC Market Mechanisms

EXHIBIT 2.7 The Reverse Auction Process

7 LowBid
|/ Winner

Time
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Han ché cta dau gia
Tinh an toan thap

Rdai ro bi Itra dao
Viéc tham gia bj han ché
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Anh hwéng cua dau gia

S dung nhw mét co ché phdi hop

S dung nhw mdt co' ché xa hoi dé quyét
dinh gia

S dung nhw mét co ché phan phdi kha
thi cao

S dung nhw mét cdu phan cia TMPT
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Trao déi hang va thuwong lwong trwe tuyén

Trao déi hang trwc tuyén (online bartering) thwdng
dién ra trong mét thj trwdng dién t&r (bartering
exchange mot thi triong trong dé mét trung gian sap
xép céc giao dich trao dbi hang).

Thwo’ng lwong truc tuyén (online negotiating): thwong
dwgc st dung cho cac hang hoa dat dd, dac biét/ cho
cac don hang lén/ glong nhw dau gla thuo’ng Iuo’ng
tryc tuyen thwo’ng bat ngudn tlr viéc mac ca gitra
nguwdi mua va nguwoi ban.
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May tinh di déng - mobile computing

S dung céc thiét bj di ddng thuwéng trong moi trvong
wireless, cho phép truy cap théng tin, irng dung bat cw
lic nao.

Thwong mai di déng (mobile commerce): TMDT dwoc
thwe hién qua cac thiét bi di déng két noi khdng day
m-business: khai niém rong nhéat clia m-commerce,
trong do kinh doanh dién t&r dwgc thye hién trong mot
moi trudng két nbi khong day.
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Cudc cach mang cac thiét bj di dong

Cac cong ty trng dung céng nghé may tinh
di dong vi cac ly do sau:
Cai thién nang xuét lao ddng tai noi lam viéc
Co6ng nghé két nbi khong day phat trién nhanh
chong
Ngay cang co6 nhiéu (rng dung c6 thé hoat dong
triec tuyén hoac khéng trwee tuyén
Gia ca céc thiét bi khong day ngay cang gidm trong
khi kha nang ctia chung tang.
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Cac yéu to canh tranh — giao dich
trwec tuyén cho phép:

Chi phi tim kiém R&o can vao nganh
thap hon cho nguwei  9@m
mua Nhiéu ddi tac ao

So sanh nhanh Ké h¢ thi trwedng nhiéu

chéng Khé n‘é\ng krlélc b’iét
T hda va ca biét hoa cao
Gia thap hon (personalization: kha
Phuc vu khach nang thiét ké san
hang tét hon pham theo y nguoi

dung)
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© Cai tién san pham

@ Kénh ban hang mai

© Tiét kiém thoi gian

@ Cai thién dich vu khach hang

© Phéat trién thwong hiéu va hinh &nh cong ty
© Thiét ké hang héa theo nhu cau

@ Quang cao

© Hé théng d&t hang

© Tiép can théng tin

® Chuyén déi to6 chirc thanh t6 chirc
dwa trén cong nghé va tri thwee, thay
do6i cach thirc lam viéc

® Xac dinh lai té6 chirc

® San pham moi

® Cai thién chudi cung rng

. /
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EXHIBIT 2.12 Changes in the Supply Chain

Supplier |—> Manufacturer I—> Wholenler

. ! | Ser\trioe Retailer LE'—I
0
&l

a.Traditional Intermediaries

Logistics,

Other 2 delivery
services ['¥(,
Technology 1y
S= 1
Supplier /
| T
- —~— L 2 Buyog
Consultant \ /
S Eloctronic | Buyer
Hub

Logistics / - gl
= mly -~
: Ve L1l
|
"

Ny = - il Bank
= e Payment
SUbI'— =% : =

s er X
uppl > Manufacturers

Support

b. Hub-Based Chain

Anh hudng TMBT

Anh hwéng I&n san xuat: San xuat theo don dat
hang (build-to-order - pull system) Mot quy trinh
san xuat bat dau bang moét don hang (thwong la
theo yéu cau). MC)t !(hi dat hang dwoc thanh toan,
nguwoi ban sé bat dau dap wwng don hang do.
Real-Time Demand-Driven Manufacturing
Virtual Manufacturing
Assembly Lines
Anh huéng 1&n tai chinh va ké toan
Anh huéng dén quan ly ngudn nhan luc a dao tao

2-30

CuuDuongThanCong.com https://fb.com/tailieudientucntt

11/6/13

15


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

11/6/13

What about intermediaries?
Should we auction?
Should we barter?

B~ wh -~

What m-commerce opportunities are
available?

How do we compete in the digital economy?
6. What organizational changes will be needed?

o /
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