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C‘éu trdc cac d(‘)pg trao d’cx)i hang hoa/dich vu/
tien trong moét nén kinh té hién dai

Thj trwérng Chinh phd
(Government markets)

Céc thj trwdng nha san

xuat (manufacturing
markets)

Ngudn luc Ngudn lyc
Céc thj trwdrng ngudn lyc sén
. xuat/ kinh doanh (Resource Tign
Tien markets)
Thué, hang héa Dich vu/ Tién
Dich vu/ Tién Thué
Cac thj trwong nguoi

tiéu dung (Consumer

markets)

Thué, hang héa Dich vu

Dich vu/ Tién Thué, hang héa

Cac thi trwong trung gian
(Intermediary markets)

Tién Tién

Hang héa/Dich vu Hang héa/Dich vu
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Hoat dong thwong mai dién tur

NHA CUNG CAP: KHACH HANG:
1. Nguyén vat liéu CONG TY BAN 1. Cé nhan
S HANG
2. Linh kién ] 2. Céngty
N (Nha ban 1&/ Nha iao dich: . ,
3. Hang hda Giao dich san xust) Giao dich: 3. Chinh pha
4. Cac nha cung B28B B2B, B2C, B2G,
cdp khac | B2B2C
Giao dich bén a\
trong cong ty C2C, C2B, C2G
(intrabusiness)

3-3
Cac mé6 hinh TMDT pho bién:
Doanh nghiép Nguwoi tiéu dung
(Business) (Consumer)
Doanh nghiép B2B B2C
(BUSiness) Grainger.com, alibaba.com Lazada.com, walmart.com
Ngwoi tiéu dung C2B Cc2C
(Consumer) Ideas.com Ebay.com
3-4
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Cac san pham va dich vu (B2C)

© 2008 Pearson Prentice Hall, Electronic Commerce 2008, Efraim Turban, et al.

Ban lé trong Thwong mai Dién tu:

Ban Ié dién t&r (Electronic Retailing/ E-tailing)

Ban |é dién t |a viéc thwe hién ban |é hang
héa/dich vu trwc tuyén, qua mang internet
Nha ban 1& trwc tuyén (E-tailers) la nhirng
nguwdi ban |é ban hang qua mang internet
Nha ban Ié la mét trung gian ban hang &
gitra cac nha san xuat va cac khach hang,
ngay cé khi nha san xuét truc tiép ban hang
ho ciing bd sung thém cac nha ban buén va
ban 1& (cach tiép can da kénh phan phdi
multichanel approach)
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Ban Ié dién t& (Electronic Retailing/ E-tailing)

Ban & dién t& thwérng dwoc hiéu 1a ban
hang hoa va dich vu cho cac khach hang ca
nhan (B2C), tuy nhién viéc phan biét gitra
B2C va B2B khéng phai luc nao ciling rd
rang.

3-7

So sanh vé&i ban 18 truyén théng

Viéc ban 1& truyén thdng duwoc thue hién
trong cac ctra hang (hoac cac khu ban hang
cta nha may), khach hang phai dén dé thuc
hién viéc mua hang.

Cac cuép danh myc hang ban la cong cu dé
giai quyét nhirng han ché vé khong gian va
thoi gian.

Ban 1& trwc tuyén giup viéc ban hang dé
dang hon va giam bét cac khau trung gian
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Quy mé va xu huwéng phat trién cla thj trudng
B2C

US online sales 2007: 175 ty USD, 4.6 triéu
khach/phut, déi khi c6 72 triéu ngudi mua

trrc tuyén

Dw doan: tbc dd tang trwdng 14%/nam

3-9

Dich vu Du lich

Phan cirng va phan mém
may tinh dién tr

Do dién ti tiéu dung

Van phong phdm

D6 dung thé thao va thé
hinh

Sach, dia nhac, phim

Db choi

Hang héa/Dich vu dé ban Ié trén Internet?

San pham phuc vu cham
séc sac dep va tang
cwdng strc khoe

Giai tri

Db may méc, trang strc
Oto

Db &n va thube

Cac phu kién cho thu
cwng

Cac dich vu ’Eéi chinh,
BDS, bao hiém

Céac san pham khac

3-10
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DPac diém chung cla cac mé hinh B2C thanh
cong:

Gidng nhw ban 18 truyén théng, ban 1& truc
tuyén cling tuan theo cac nguyén tac thanh
coéng sau: y twéng kinh doanh tét, cé kha
nang lanh dao va tdm nhin, phan tich canh
tranh va tai chinh tét,chién lwoc, co sé ha
tang cho viéc hoat ddng ban 1&, chat lvong
hang héa/ dich vu...

3-11

DPac diém cac hang héa dé ban tryc tuyén:

Thwong hiéu manh (Dell, Sony...)

Ngwdi ban hang danh tiéng va tin cay

Hang héa duéi dang sé (phan mém, nhac,...
Gia ca phai chang (Van phong pham, vitamins)
Cac hang héa dung thuwong xuyén (tap hoa,
thudc,...)

Céc hang hoéa dat chuan, khéng can thiét phai
kiem tra (sach, CDs, vé may bay,...)

Cac san pham duoc dong goi khong thé mé
ngay ca ¢ ctra hang thwc (B0 an, chocolates,
vitamins,...)

3-12
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Cac mo6 hinh kinh doanh ban lé:

Marketing trwc tiép clia cac nha ban 18 truyén thdng
trén mang (direct marketing) — k&nh marketing bd
sung.

Marketing tryc tiép clia nha san xuét

Cac nha ban 1& truc tuyén thuan tay: khéng cé clra
hang thwc

Cac nha ban 1& truc tuyén hén hop: hodc 1a phat trién
twr kinh doanh thuc, hai la tir ban 18 trc tuyén thuan
tay, nha ban 18 mé& cac cltra hang thwc dé nang cao
strc manh thwong hiéu.

Céc siéu thi truc tuyén (internet malls)

3-13

Our Company

The E-Tailer Enterprise
Finance, Accounting, HRM, IT

Facing Supplier/Distributor/ Internal Operations B2C and Customer-Facing
Business Partner Objective: Facilitate internal Applications

Objective: Optimize operations and increase Objective: Optimize business
relationships with business productivity relationships with customers;
partners and reduce cost of increase service

goods sold effectiveness and sales
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Céac md hinh ban 1& truc tuyén (2)

Marketing trwc tiép (direct marketing) la marketing
khéng qua trung gian, trwc tiép nhan don hang
ctia khach hang. M6 hinh nay cé thé 1a kénh bb
sung cla cac doanh nghiép dat hang qua thw nay
bb sung thém kénh tryc tuyén hoéac clia nha san
xuat.

M6 hinh ban 1& thuan tay (virtual (pure-play) e-
tailers): Cac doanh nghiép chi ban tryc tiép cho
khach hang qua mang internet ma khéng c6 kénh
ban hang thyec.

3-15

Cac m6 hinh ban 1é trwc tuyén (3)

M6 hinh ban 1& trwc tuyén hén hop (click-and-
mortar retailers): cac nha ban 1& truyén théng
dwa ra mot website dé giao dich va lam kinh
doanh.

Nha ban I& truyén thdng (brick-and-mortar
retailers): la nhirng ngw®i lam kinh doanh
trong méi trwdng khéng truwc tuyén tai cac clra
hang thyc.

3-16
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Cac m6 hinh ban 1é truc tuyén (3)

M6 hinh kinh doanh da kénh (multichannel
business model): M6t mé hinh kinh doanh ma
mot cdng ty ban hang theo nhiéu kénh
marketing tai cing mot thoi diém (VD: ¢6 cé
cac clra hang thuwc va truc tuyén)
Ban lé tai cac siéu thi ao (Retailing in Online
Malls): c6 hai loai m6é hinh ban I1é loai nay:
Két ndi dworng dan (Referring directories —
affiliate marketing)
Cac siéu thi dung chung dich vu (Malls with
shared services)

3-17

Mot s& md hinh ban 1é khac

M@i gi¢i giao dich (du lich, cb phiéu, bao hiém, thi
trwdng viéc lam...)

Céc cbng théng tin (thu phi két ndi, cho thué host va
phan mém...)

Cbng cdng ddng va mang xa hoi (phi két néi...)
B2B2C: nha sx ban cho 1 doanh nghiép nhwng lai la
nguwoi cung cap cho khach hang ca nhan (VD:
godiva.com)

Cung cép dich vu trc tuyén: thanh toan truc tuyén, an
ninh mang, dap wng don hang...

Viral marketing: dung thw dién tlr ho&c tin nhan dé
quang cao.
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Cac san pham va dich vu (B2C)

© 2008 Pearson Prentice Hall, Electronic Commerce 2008, Efraim Turban, et al.

Cac dich vu du lich trwc tuyén

Dat tour du lich va cac dich vu lién quan qua mang
internet dang la mét trong nhirng mé hinh TMBT
thanh céng nhat

Mb hinh doanh thu: phi hoa héng, quang céo, phi tw
van, phi thanh vién va truy cap,...

Xu hwéng ctia nganh du lich truc tuyén:

Tao ra cac dich vu khach hang khac biét

Nang cap céng cu tim kiém, cho phép tim kiém gia ca
tét nhéat, so sanh chét lwong cac s&n pham

St dung céc trang mang xa hoi dé cung cap thong tin
va tim hiéu ng x&* khach hang.

3-20
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Cac dich vu du lich truc tuyén (2)

Dich vu cung cép: cung cép théng tin, d&t va mua vé,
phong, va dich vu gidi tri, ngoai ra du lich tryc tuyén
con cung cap cac kinh nghiém tlr nhivng ngudi da trai
nghiém, cac tap chi du lich tric tuyén, so sanh gia,
hwéng dan du lich, dbi tién, theo dai vé...

Ngoai ra nhiéu dich vu du lich trc tuyén cho phép
mac ca, khach hang co thé cé duwoc vé may bay rat
thap va cac giam gia thué phong, dich vu d&c chd
mudn, va cac dich vu giam gia khac...

3-21

Cac dich vu du lich trwc tuyén (3)

Cac mang xa héi dinh hwéng du lich (Travel-oriented
Social networks): Tir nam 2005, \(iéc str dung cac
blogs, RSS, wikis... d& tim hiéu vé du lich tdng manh.
Nhirng ngudi du lich néi vé cac cong ty du lich trén
cac forum

Cac cong ty du Ij’ch st dung cdng nghé web nhw mot
phwong tién chién luvgc dé hd tro kinh doanh: cai thién
giao tiép v&i khach hang, tang cwong sy tham gia cua
khach hang va la céng cu dé phuc vu khach hang
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Cac dich vu du lich trwc tuyén (4)

Lo ich

DPéi v&i nguwdi di du lich
Théng tin mién phi moi luc moi noi
R4t nhiéu giam gia co thé tiép can

Péi v&i nha cung cép dich vu
Cac hang hang khéng, khach san ban dwoc
hang
Ban hang truc tiép gitp nha cung cép tiét kiém
chi phi

3-23

Cac dich vu du lich trwc tuyén (4)

Han ché
Nhiéu ngu®i chwa ding internet
Thoi gian va nhirng khé khan khi dung dai
ly ao doi khi lon, dac biét la nhirng chuyén
di phure tap va nhirng nguwi it kinh nghiém
dung internet

3-24
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Cac dich vu du lich trwc tuyén (5)

Anh hwéng ctia TMDT Ién nganh du lich
Internet sé giup gidm thiéu s lwong cac dai ly du
lich trung gian
TMDT ciing la dong Iwc lam tang cac trung gian
trec tuyén, nguwdi ban va cung cap cac dich vu tang
thém gia tri cho khach hang.

3-25

Tim viéc va thj trwdng viéc lam tryc tuyén

Thi trwdng viéc lam thuwdng khdng 6n dinh, cung cau
thuwdng khéng can bang.

Thi trwdng viéc 1am truyén théng thwdng hoat dong tir
nhing quang céao trén cac khu v riéng biét cia bao
dén nhirng céng ty san dau nguoi.

Thi trwéng viéc lam trwe tuyén dang dan thay thé
thi trwong truyén thong

3-26
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So sanh thj trwong viéc trwe tuyén va truyén théng

Pic diém Thij trwéng viéc lam truyén | Thij trwéng viéc lam truc tuyén
thong
Chi phi tim viéc/tim ngudi Dét, ddc biét cac vi tri quang Cé thé ratré
cao dep
Vong ddi quan cdo viéc lam Ngan Dai

Dia diém

Thuong la & dia phuong va bi
han ché& néu & pham vi toan

Trén pham vi toan cau

viéc va nguoi thué

cau
Thém thong tin C6 thé rat phirc tap va dat Nhanh chdng, don gidn va
khong dat
Khéng gian cho céc chi tiét Han ché Lén
Dé ti€p can Kho, déc biét cho cac tng vién | Nhanh va dé
ngoai tinh
Kha nang tim nhan vién clta C6 thé rat khé Dé dang
nguoi thué
K&t ndi cung cau Kho Dé dang
Tinh dang tin cay Tai liéu ban cirng dé bi mat Cao
T&c dé lién lac gitta ngudi tim Cé thé cham nhanh

Kha nang so sanh cong viéc cua
nguoi tim viéc

Han ché

Dé dang, nhanh chdng
3-27

Thi trwdng viéc lam trye tuyén

Ngwei sir dung thi tried'ng

Nguoi tim viéc

Nguwdi tuyén dung

Cac dai ly viéc lam

Céc td chire thudce chinh phu
Céc nha tuyén dung lon thwong bo nhiéu tién vao cac
cbng ty viéc lam tryc tuyén va hpat dong tuyén dung.
Cac trwdng dai hoc quan tdm dé,n kha nang cé viég
clia sinh vién va thwong cung cap cac dich vu tw van

viéc lam.

Thi trwdng viéc trén cac mang xa hdi (cac web gi&i
thiéu nguwdi fam)

3-28
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Thi trwdng viéc lam trwe tuyén

Han ché
Nhiéu ngudi cé kha nang nhung khdng truy cap
internet
Nhiéu (ng vién dang ky truc tuyép khifen cong ty
ton kém thoi gian va ngudn Iwc de tuyén chon
An ninh mang va thong tin ca nhan
Chi phi chuyén viéc cao cho nha tuyén dung vi
nhan vién nhay viéc nhiéu

3-29

Phan mém théng minh ty déng
khé&p cac CV véi cac cdng viéc

EXHIBIT 3.7 Intelligent Agents Match
R

D @ D
= )

E-mails Y \5 S ‘r——_] ) E-mails

Job Seeker< > Recruiter

Agent 1 l | Agent 2
Create “Job Create Resume Post Jobs Create *Aesume
SeamhAgent' (obpcuve hrget 1ob (category, locations, Search Agents™
giving the job title & giving the search
keywords and wnrk smus mﬂm description, career keywords and
frequency of education, affi level, position frequency of
receiving e-mails skills, refemnoec, o) type, salary ) iving ils

L Generate e-mull Generate e-mails
to Job S — I to Recruiters
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Giao dich chirng khodn, BDS va béo hiém
trwc tuyén

Internet va cac céng nghé lién quan khéng chi
la mét kénh phan phdi méi ma con la mot cach
thirc m@i trong cung cap dich vu tai chinh
Cac wng dung trong nganh BDS
Tw van mua va ban
Cac danh sach BBS ban
Cac lién két v&i cac danh sach nha & cac Tp. 16n
Ban do

Théng tin vé cac ty Ié trad gop

3-31

B&o hiém trwc tuyén

Céc chinh sach bao hiém theo chuan
dwoc ban tai mre gia khau tr

Bén trung gian thwong dwa ra nhirng so
sanh mién phi vé cac chinh sach bao
hiém dang ap dung

M6t sb céng ty bdo hiém I&n cho phép
ky hop déng bao hiém tryc tuyén

3-32
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©Théng tin dau tw

@ Cac thi trwong tai chinh lién quan

@ Rui ro cua viéc s& hiru tai khoan chirng
khoan

3-33

Online Electronic Stock Trading

EXHIBIT 3.8

News feeds,

Brokerage Firm other information

«——Internet or VAN

Individual
Trader

Stock
Exchange
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Ngan hang truc tuyén (e-banking)

Nhiéu hoat ddng ngan hang dwoc thuc
hién & nha hoac trén dwdng st dung két
ndi internet (cyberbanking, virtual
banking, online banking, home banking)

3-35

Informational General bank information and history
Financial education information
Employment information
Interest rate quotes
Financial calculators
Current bank and local news

Administrative Account information access

Open new account online

Applications for services

Move all banking online

Personal finance software applications
Transactional Account transfer capabilities

Transfer funds housed at different financial institutions

Bill-pay services

Corporate services(e.g., cash management, treasury)

Online insurance services

Online brokerage servies

Real-time funds transfer

Online trust services
Portal Links to financial information

Links to community information

Links to local business

Links to nonlocal business (and/or advertisers)
other Wireless capabilities

Search function
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Dich vu ngan hang quéc té véi cac
tién té khac nhau.
M6t sb giao dich mua ban 1& quéc, té co thé
duworc thwe hién bang cach cung cap moét s6

thé tin dung, cac giao dich khac co ’ghé yéu
cau ho tro nghiép vu ngén hang quoc te.

3-37

Céc van dé lién quan dén giao dich
tai chinh tryec tuyén

Dam bao an toan cho cac giao dich tai chinh
Viéc truy cap vao bé théng mang ndi bé cua
ngwoi bén ngoai to chire

Céc hé théng cho phép xem hinh anh

Phi dich vu trwc tuyén va phi trwc tuyén.
Cac rui ro (hacker, thanh khoan kém)

3-38
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Héa don trwe tuyén va thanh
toan héa don

Céc chuyén khoan thanh toan tra gép tw dong
Céc chuyén khoan thanh toan héa don dién nuéc
hang thang

Viéc tra hoa don tir cac tai khoan ngén hang truc
tuyén

Phat hanh héa don tryc tiep tir nguoi ban déen
ngwoi mua

S dung trung gian dé phat hanh hoa don

Thanh toan hoa don truc tiép gitra 2 nguoi
Thanh toan hoa don tai cac kios cia ngan hang
Thué

3-39

Cung cap hang hoa theo yéu cau

Ban tap hoa trwc tuyén (e-grocer)

Ngwoi ban tap héa nhan don hang tryc tuyén
va cung cap hang hang ngay hoac theo mét
lich cu thé hodc trong th&i gian ngén.

Dich vu giao hang theo yéu cau (on-
demand delivery service)

Dich vu ghuyén phat nhanh dwoc thyc hién
twong doi nhanh sau khi mét don hang dwoc
nhan.

3-40
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Cung cap trwc tuyén cac san
pham dién to:

bxieir 3,40 Distribution of Digital Versus Physi

Type o Product Physical Distmbution | Digtal Distribution

Softare Boved,shrinkewrapped | FIP, irect download, e-mal

Newspapers, magatines Home delvery, postal mail | Display on Web, e-zines

Gretingcar Retall tores Esmal, URL ik to rcipent

Images (e, cipart, graphics) | CO-RON, magazines Web sie display, downloadable

Movies OVD, VHS, NTSB, PAL MNPEG3,streaming vide, ReaNetwork, AV, QuickTime,
Musc (D, cassete tape NP3, WA, RealAudio downloads, wireles device, Tunes

3-41

Giai tri trwec tuyén

Cac vi du vé giai tri trwc tuyén:
Lwét web
Choi dién t&r truc tuyén
Cac tro choi thé thao
Tro choi 1 ngwdi choi/ nhiéu ngudi choi
Cac trang mang xa héi
Doc sach mang
Cac s kién truc tiép (bdng da, ca nhac...)

3-42
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Céc phwong tién ho tro mua
hang triec tuyén

Codng théng tin mua sam (shopping portals)

L6i vao cac gian hang dién t&r va cho dién i, co thé
phuc vu nhu cau rat Idn hoac rat hep

Robot mua sam (shopping robots (shopping
agents or shopbots)

Céc cdng cu tim kiém trang web thay cho ngudi tiéu
dung theo cac tiéu chi tim kiém da dinh san

Dich vu “gian diép”: théng bao thdng tin cho khach
hang qua email

So sanh viéc mua sam trong mai tredng khéng day

3-43

Céc cong cu hd tro mua tryec tuyén

Cac website danh gia doanh nghiép
Cac website danh gia sw tin cay
Cac coéng cu mua sam khac
May tim kiém A9 clla Amazon.com
Answers.com

3-44
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Céc van dé cla ban 1é tryc tuyén

Cac ly do khéng ban 1é trwe tuyén
Hang hoa khéng thich hgp ban trén web
Co héi khdng du lon
Chi phi cao
Nén tdng cdng nghé kém
Ban hang truc tuyén xung dét véi quy trinh
kinh doanh 10i
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Cac bai hocrutra

Nam bat co hoi

Quan ly nhirng radi ro hién hiru

Theo doi chi phi lam thwong hiéu
Khéng nén khéi déng khi chwa du kinh
phi

Trang web phai hiéu qua

Lam cho web thu vi
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Chién Iwoc thanh céng cta cac nha ban lé
hon hop

Nhat quan trong kinh doanh (Speak
with one voice)

Thuc day kinh doanh trén nhiéu kénh
Trao cho khach hang quyén Ioi
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Cac van dé can giai quyét trong
ban lé trwc tuyen

Giam thiéu trung gian (disintermediation)
Viéc loai bd cac td chirc hodc cac |&p quy tr‘lnh
kinh doanh & cac khau trung gian trong chudi
cung rng cua doanh nghiép.

Két ndi lai trung gian (reintermediation)

la quy trinh tiép nhan céac trung gian trong vai
tro maoi
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EXHIBIT 3.12 Disintermediation and Reintermediation

the B2C Supply Chain

A. Simple Traditional Supply Chain

Producer |——| Distributor I End Consumer

B. Supply Chain, with Examples of Disintermediation

Distributor - End Consumer

Producer t—>| Distributor —*- End Consumer
T A A A

£
&
!

T
l ! \ o
! I I —| Intermediary |- - | |
| | |
I L4 Intermediary | — — — — — — — — — — J :
| .
Key: - dary | —/—m—™—™— |
Disintermediation — — -»
Reintermediation ——--- £

Céc van dé can giai quyét trong ban
|é trwc tuyén

Xung doét kénh (channel conflict)

Tinh hudng trong dé mét kénh marketing
tric tuyén can tré cac kénh truyén théng
quan nhirng thiét hai nay sinh do canh
tranh.
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Céac van dé can giai quyét trong ban
|é trwc tuyén

Xac dinh gia dung

Ca nhan hoa san pham/ dich vu

Cac hoat dong Itra dao va pham phap
Lam thé ndo dé Iam khach hang hai long
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Céac van deé vé quan ly

Vi tri chién lwgc cta chung ta la & dau?
Chung ta cé du tiém lwe tai chinh
khéng?

Chuing ta nén lam thé nao dé thuc day
mua hang tryec tuyén khéng day?

C6 nhirng van dé phap ly quoc té nao
trong tuyén dung trwc tuyén?
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Céac van deé vé quan ly

Chuing ta d& c6 hwéng dan vé dao dirc
va quyén riéng tw chwa?

Céc trung gian sé& hoat ddng thé nao
trong méi trwdng mang?

Chung ta cé nén thiét 1ap cac ddng
minh khéng?
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