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TMDT B2B la gi?

La m6 hinh TMBDT trong do cac giao dich
dién ra gitra cac doanh nghiép hoat
dong thwong mai qua mang internet,
extranet, intranet hoac cac mang tw
nhan.
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Sw phat triéen cia TMDT B2B

Quan ly &ng dung
khoéng phai céng
nghé thong tin

Thuc day thuong
mai cOng tac

Hop nhit

Cai thién quan ly
chudi cung tng

Cong tac véi cac
nha cung cdp va
nguwoi mua

Chinh phu dién t&

Ung dung thuong
mai di dong

Quan ly quy trinh
kinh doanh trong va
ngoai doanh nghiép

Ung dung ca biét
héa phat trién

Quan ly quan hé
khach hang tryc
tuyén

Cong nghé RFID va
cac cong nghé khac

Hinh thanh cac thi
trwdng dién to

Hoc tap tryc tuyén

Cac dich vu Web

Xuét ban va thic | Hinh thanh co Tao thém gia tri Cho phép thyc hién |Hé théng ban hang
day kinh doanh | ché& d4u gid B2C, |kinh doanh da kénh marketing | théng minh/
B2B truc tuyén chuyén nghiép
Thé& hé-thir-nhat- | Th& hé thir2 Thé hé thir-3 Thé& hé thir4 Thé& hé thir 5
1995 1997 2000 2001 2002 tré di ,

Sy phat trié

n cua thi trvong B2B

Thi trwdng B2B da co6 sy phat trién
manh trong giai d,oan 2000-2002 va hién
van dang phat trién nhanh chéng
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Cac loai hinh giao dich B2B co ban

Bén ban (Sell-side): M6t doanh nghiép ban hang
héa/ dich vu cho nhiéu doanh nghiép mua

Bén Mua (Buy-side): M4t doanh nghiép mua hang
héa/ dich vu cla nhiéu doanh nghiép ban

Thi trworng B2B (Exchanges): nhiéu doanh
nghiép ban cho nhiéu doanh nghiép mua

Cai thién hiéu qua chudi cung rng va thwong
mai coéng tac (Supply chain improvements and
collaborative commerce): G6m nhiéu hoat déng
khac ngoai mua va ban gitra cac ddi tac kinh
doanh, VD: giao tiép, chia sé théng tin, lién két thiét
ké, 1én ké hoach...
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EXHIBIT 5.2 pes of B2B E-Commerce
Buyers Sellers
Company A Company A
Company B Company B
Company C Company C
Seller Buyer
Company D Company D
(a) Sell-Side B2B (b) Buy-Side B2B
Services Others
Government Buyers
Sellers L] Buyers
SeEeois Duyers Shi
ppers Sellers
Community Payments
Technology
providers Industry
Universities associations
(c) Electronic Exchange (d) Supply Chain Improvements and
Collaborative Commerce
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Cac loai hinh THI TRUONG B2B trwc tuyén co’ ban

Mot doanh nghiép ban cho nhiéu doanh nghiép va
nhiéu doanh nghiép ban cho mét doanh nghiép: thi
trwdng trc tuyén tw nhan (One-to-many and many-
to-one: prlvate e- marketplaces) Thwcrng mai dién
t& nham vao nhu cdu mua cta 1 céng ty. (nhleu nguo’l
ban cho 1 nguwdi — bén mua) hoac nhu cau ban cua 1
cong ty (moét ngwdi ban cho nhiéu ngudi — bén ban)

Thi trwwd'ng dién tr tw nhan (private e-
marketplaces): Cac thi trwdng trong do bén ban hoac
bén mua c6 quyén kiém soat hoan toan sw tham gia
vao cac giao dich mua hoac ban.

5-7

Céc loai hinh THI TRUONG B2B tryc tuyén co ban (2)

Thi trwong dién t&r B2B (Many to many: exchanges —
cac cong ddng mua ban hoac thi tru0’ng mua ban): la
cdc thi trwong dién t& dwoc s& hiru va didu hanh bdi
mot bén thir ba hoac mét lién minh cac cong ty, trong
do nhleu ngwdi mua va nhiéu ngwdi ban gép gé truc
tuyén dé mua ban véi nhau.
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Cac loai hinh THI TRUONG B2B trwc tuyén co’ ban (3)

Thi trwdng dién tir cong cong (public e-marketplaces):
la thi trwd'ng bén thir ba mé clra cho tat ca cac bén
quan tdm (ngw®i mua va nguwoi ban)

Thwong mai céng tac va thj trwérng chudi cung &ng
(collaborative commerce, supply chain improvers)
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Cac bén tham gia TMDT B2B

Cac bén tham gia vao giao dich gom cé
ngw®i mua, ngwéi ban va cac trung gian.
Trung gian trwc tuyén la nhirvng nguwei moi
gi¢i giao dich trwc tuyen gitva ngwdi mua va

ngwoi ban, ho cé thé la nhirng trung gian
dién tlr thuan tuy hoac hon hop
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Cac loai giao dich B2B

Mua giao ngay (spot buying): viéc mua ban
hang hda/ dich vu thiét yéu thwong tai mire
gia thi trweng phé bién.

Ngudn cung chién lvoc (strategic
(systematic) sourcing): viéc mua ban bang
cac hop ddng dai han thwdng dwa trén dam
phan gil(ta ngwdi mua va nguwoi ban.
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Cac loai nguyén vat liéu dwoc giao dich

Nguyén liéu trwce tiép (direct materials):
La nguyén liéu dworc truc tiép dung dé san
xuat ra hang hoa (VD: séat trong san xut
oto, gidy cho sx sach...)

Nguyén liéu gian tiép (indirect materials):
la nhirng nguyén liéu dwoc dung dé hé tror
viéc san xuéat hang hoa (VD: dién, bong dén
dién, cac dé dung van phong...)

Bao tri, stra chira, diéu hanh (MRO -
maintenance, repair, and operation): |a
cac nguyén liéu gian tiép dwoc sir dung dé
hd tro san xuét 512
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Hwéng giao dich thworng mai
(direction of trade)

Cac thj trwong theo chiéu doc (vertical
marketplaces): Ia cac thi trwd'ng trong mét
nganh cdng nghiép hoac trong mét nhanh
ctia nganh (VD: thép, cac hoa chéat)

Cac thj trieéng theo chiéu ngang
(Horizontal marketplaces): la cac thi
trwdng tap trung vao dich vy, cac nguyén
liéu hodc sadn phdm ma dwoc st dung trong
tat ca cac nganh céng nghiép (VD: Van
phong phdm, May tinh dién t, du lich...)
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EXHIBIT 6.2 Classification of B2B Exchanges
Direct Indirect (MRO)
(1) (2
Vertical Horizontal
Strategic Distributors E-Distributors
(ssglfﬁ?:;“c) plastics.com grainger.com
epapertrade.com staples.com
Methods: Aggregation, | Methods: Aggregation,
fixed/negotiated prices | fixed/negotiated prices
(3) (4)
Vertical Horizontal
Exchanges Exchanges
Spot
Sourcing isteelasia.com employease.com
chemconnect.com aribaSN
Methods: Matching, Methods: Matching,
dynamic pricing dynamic pricing
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Méi quan hé chudi cung trng trong B2B

Quy trinh chudi cung r’ng gém nhiéu quy trinh phu hoat
ddéng cung mat lac:
Thu mua vat liéu tr ngwdi cung cap
San xuét hang hoéa/ dich vu
DPong gdi va van chuyén dén nha phan phdi/ ban &
Phan phdi dén nguoi tiéu dung cudi cuing
Mt thi treérng B2B truc tuyén tw nhan cung cap cho
cong ty mot chudi cung trng hiéu qua va nhirng kha
nang de phoi hop tryc tuyén
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Cac nganh dich vu ao trong B2B

Du lich

B4t ddong san

Cac dich vu tai chinh

Giao dich chirng khodn trwc tuyén
Céc dich vu trwe tuyén khac
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Loi ich cua B2B

Tao ra cac co hdi ban hang maoi

Loai bd cac chi phi hanh chinh va ban gidy

Giam thiéu chi phi tim kiém cho ngw®i mua

Tang nang suat cho nhan vién trong x ly mua va
ban

Giam thiéu 16i va nang cao chét lwong dich vu

Lam cho sy sap dat sdn pham tré nén dé dang hon
Giam thiéu chi phi marketing va ban hang cho
nguwoi ban.
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Loi ich cua B2B (2)

Giam thiéu chi phi va cac cép lwu kho

Cho phép ca biét héa véi cac mure gia khac
nhau cho cac khach hang khac nhau

Tang cwong sw linh hoat trong san xuét
Giadm thiéu chi phi thu mua cho ngwdi mua
Cung cép cac dich vu khach hang hiéu qua
Tang cwdng cac co hdi cdng tac
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Han ché cua B2B

C6 thé gay xung dét kénh
Kho khan trong diéu hanh céac thj treéng
cdng céng
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Mot ngwdi ban cho nhiéu nguwei
mua: Thi tredng dién tie bén ban

Mot thi trwdng dwa trén tvng dung web trong do
mot céng ty ban hang hoa/ dich vu cho nhiéu
doanh nghiép la ngw&i mua tr cac danh muc
hang hoa dién t& hodc dau gia, thwdng théng qua
mot két ndi lien mang.
Nhirng nguwdi ban B2B c6 thé 1a nhirng nha san
xuét hodc trung gian
Nguwdi ban B2B cung cap nhiéu dich vu khach
hang
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Mot ngwdi ban cho nhiéu nguwei
mua: Thi tredng dién tr bén ban

Ban truc tiép qua cac danh muc hang
hoéa
Ca biét héa san pham
Loi ich va han ché
Loi ich cua ban trwc tjép qua cac danh muc
hang hoéa ctia B2B giong véi B2C
Han ché:
Lam thé nao dé tim duwoc ngudi mua
Xung dét kénh
Chi phi dén khach hang cé thé cao
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Ban hang qua cac trung gian va
nha phan phoi

thng nha san xuat thwdng xuyén sir dung
cac trung glan dé phan phbi hang hoa dén
nhirng nguwdi mua, thwong goi la nha phan
phdi

Cac trung gian thwdng mua héng hoa tir nhiéu
ngwdi ban va tap hop ching vao mét doanh
muc hang héa dé ban

Ngay nay nhiéu nha phan phéi cling la ngudi
ban hang tryc tuyén
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Ban hang bang dau gia

Loi ich caa viéc ban hang bang dau
gia:

Tang doanh thu

Tiét kiém chi phi

Tang cwong quan hé khach hang

Gin gilr khach hang qua dang ky thanh vién
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Thwe hién dau gia qua website
cua cong ty

Tai sao c6ng ty phai trd phi hoa héng cho
mot trung gian néu trung gian khéng cung
cép cho cong ty cac gia tri tang thém

Néu mot cong ty quyét dinh tién hanh dau
gia trén web cua minh, céng ty dé phai tra
chi phi cho ha tang va diéu hanh web dau
gia.
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DPau gia qua trung gian

Lovi ich:
Khéng can dau tw thém nguén Iwc
Khéng mét phi thué hay cac chi phi co hoi
lién quan
Cung cép hang haa ra thi treéng nhanh hon
Céng viéc thu thap lam hoa don duoc x&r ly
nhanh hon b&i trung gian thay vi cong ty
phai tw [am
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Mét ngwdi mua tir nhiéu ngwei ban: thi treéng dién
ttr bén mua va thu mua dién to(Buy-Side E-
Marketplaces and E-Procurement)

Thi trvdng dién t&r bén mua la mét
website mua hang ctia mot céng ty st
dung dau gia ngwoc (dau thau), thwong
lwong, mua theo nhém hodc bét civ bién
phap thu mua dién t&r nao khac.
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MRO)

Bay hinh thirc thu mua dién tor chinh:

Mua nguyén vat liéu dién tr (e-sourcing)
Chao thau dién t&r (e-tendering)

DP4u gia nguoc dién tir
Thu thap va cung cép théng tin dién t (e-
informing)

Lén ké hoach nguén lyc dién tw qua web
Thi trwedng dién t&r (E-marketsides)

Slra chira, bdo dudng, diéu hanh dién ti (e-
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Cac bién pha

thu mua dién to

E-procument

Mua tai
website cla
woi mua

Chao thau

PAu gid nguoc
[ | (d4u thau)

tin ndi bg; mua
qua web ndi bo

Thu thap thong

Mua tai
website cla
woi ban

Mua tai thi
trwdng dién tlr
hodc bén tht

Mua tai thi
truong khac

| Danh muc hang héa
cla ngudi ban

P3u gid

Thuong lvong

Nha phan phéi dién
tlr; nguoi thu thap
théng tin danh muc

Piu gid Mua theo
nhém

Thuong

lwgng

Trao d6i hang
héa

(S

Cac doanh
muc hang

ban
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Tinh khéng hiéu qua cua
quan ly thu mua truyén thong

Quan ly thu mua (procurement management): la
viéc lén ké hoach, t6 chirc va diéu phéi tat ca cac
hoat déng lién quan dén mua hang héa va dich vu
can thiét dé hoan thanh sir ménh ctia mét té chirc
maverick buying: viéc thu mua khéng dw kién
trwéc cac hang héa can thiét, thwong la véi mire
gia cao khong thwong thao tir truwéc.
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One-from-Many: Buy-Side E-Marketplaces
and E-Procurement

ExHIBIT 5.4 A Traditional Procurement Process

Print repare
Srart here purchase order . “lvoice
—_— Mail ~ Suppli

Prepare requisition TN AN mm

Buyer @

{0y
/’“‘i.'

-y ”‘*"

Ma|| check to

Mai “@U suppher
Imm |~ ™y
%J )\ to buyer 3way match” | ERES
ﬁ Prepare Buyer's  (Match of PO,
order accounts  imvoice, and

Approve

payable  receipts) payment

g kL

“‘—'/ - —
Approval purchasing Acknowledge
processper inputsorder  receipt of order

financial and . (phone, mail)
procurement policies

| J
Create Pack and Shlp \ J

Buyer's
central
recening
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chirc

© Thu mua dién tr (e-procurement): la
viéc mua hang héa va dich vu qua cac
mang may tinh dién ttr cho cac to

J
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Pre-Purchase Activities

After-Purchase Activities
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Muc dich va l¢i ich cua thu mua dién to

Tang nang suat cia cac b&n mua hang

Giam gia ban

Cai thién dong thoéng tin va quan ly théng tin

Giadm thiéu cac mua ban tir nhivng ngudi ban khéng ¢é

hop dong

Tang cwong qua trinh thanh toan va tiét kiém qua

thanh toan trwoc (expedited payments)

Thiét Iap cac méi quan hé cung cép cong tac hiéu qua

Bam bao giao hang dung han

gjém thiéu thoi gian x&r ly don hang bang cac céng cu tw
ong
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Muc dich va l¢i ich cua thu mua dién to

Giam thiéu yéu cau vé ky ning va cac nhu cau dao tao cua cac
dai ly ban hang

Giam thiéu sé6 lwong nha cung cap

T6i wu quy trinh ban hang

Téi wu giai quyét tranh chap va phat hanh héa don

Giam chi phi xtr ly hanh chinh

Tim kiém nha cung cap va ngwi ban cé thé cung cap hang hoal
dich vu nhanh varé

Két hop kiém soat ngan quy vao qua trinh thu mua

Giam thiéu nhirng 16i ca nhan trong qua trinh thu mua

Giam sat va diéu chinh dwoc hanh vi mua hang
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Thu mua nguyén liéu dién ttr (e-sourcing)

La qui trinh va cac céng cu cho phép bét
c hoat ddng truwc tuyén dién ra déi voi
viéc mua nguyeén liéu, nhw la dé trinh goi
thau/ chao gia va tra 1, dau gia dién to,
thwong lwgng dién tlr va phan tich tiéu
dung.
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Thi trwérng dién tr bén mua: dau
gia ngwoc (dau thau)
Yéu cau gia (request for quote (RFQ)
i moi tham gia vao mét hé thong dau
thau (bidding system)
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EXHIBIT 5.6 _The Reverse Auction Process
Step | Posting Bid Invitations

Contract & ______B:‘f'f _________ Bidders

Purchasing i |
Department i . ’ !
! E-mail e Bid H
I 1
= !

]
- Send ! Posted on ; : |
Requirement Bid Invitation i Enterprise Web E-mail }> Bid ‘ 1
1
1

! i
] E-mail }»—» Bid ‘ |
1
| : :
S PO |
Step Il Evaluation of Bids
Bidders | Evaluators

o |

i .
! Contract & Rejection - . |
i Bid 1 }\e mail Purchasing pplier 1| 1
{ Department !
! I
I . o . i
i Bid 2 e-mail . Rejection Suppier 2 I
{ Evaluation !
] 1
i | 1
i I Acceptance !
i Bid 3 &-mail | Supplier 3 !
! 1
1 1
L |

Nhirng bién phap thu mua dién tir khac

Thi trwrdng thu mua ndi bo (internal

hang héa cua tAt ca cac nha cung cap
dwoc chap thuan dwoc gom vao mot
danh muc dién t& ndi bd

Mua hang tai ban (desktop purchasing):
t&r ma khéng c6 nguwdi giam sat va khéng
c6 su can thiép cua phong thu mua

procurement marketplace) Cac danh muc

viéc mua hang truce tiép tr thj trwdng dién
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Nhirng bién phap thu mua dién tir khac

Nhom mua (group purchasing): la sw tap
hop cac don hang tir mét sé ngwdi mua
dé mua theo khdi lwong I&n do dé cé thé
thwong lwong gia tét hon.

Tap hop ndi bo

Tap hop cac don hang & ngoai té chirc
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Oliher E-Procurement Methaods
EXHIBIT 5.7 ~ The Group Purchasing Process
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Cac phwong phap thu mua dién twr khac

Mua tir nha phan phéi dién to

Mua hang truec tiép

Trao déi hang dién tir (Electronic Bartering)
Thi trworng trao déi hang
M6t trung gian lién két cac bén trong mét cudc trao
dbi; mét cong ty dé trinh mdre cung ctia no trén thi
tred'ng va nhan diém ma co thé dung dé mua cac
hang héa ma cong ty d6 can tw nhirng ngudi tham
gia khac.
Mua trén thi triwo’'ng dién tir hoac cac siéu thi
nganh.
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Tw dong hoéa cac nhiém vu B2B

Quan ly hop dong
Phan mém quan ly phan mém cé thé:
Giam thoi gian thwong thao hop déng
Cai thién viéc phat trién va phan tich hop déng
bén trong va bén ngoai doanh nghiép.
Cho phép tiéu chuén héa cac hop ddng trén toan
doanh nghiép
Cai thién viéc thau hiéu cac rdi ro lién quan dén
hop dong
Cung cap moét quy trinh chap thuan hiéu qua hon
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Tw dong héa cac nhiém vu B2B

Quan ly chi tiéu

Céc cong cu va dac diém c6 thé tim thay trong cac phan

mém quan ly chi tiéu:
Cér]g cu thu thap di¥ liéu nha kho dé quan ly di¥ liéu tee
nhiéu ngudn khac nhau
Quan ly dir liéu pﬂa cac hop déng, danh muc hang héa
ctia nha cung cip va ndi dung san pham
Quan ly dir liéu gia ca
Céc}céng cu bao cao va phan tich viéc mua ban theo
chuan
Cép nhat va bao cao cac giao dich mua - ban
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Tw dong hoéa cac nhiém vu B2B

Thwong lwong va quan ly viéc thu mua
nguyén liéu:
So sanh cac géi thau
Loai bo cac dir liéu thira, don gian hoa di liéu quan ly va
giam thiéu rdi ro vé tinh xac thyc cla di liéu
Danh gia cac tiéu chuan dé tinh toan tong gia tri bén cung
cap deé nghij
Cung cép md hinh chi phi mua v&i nhitng ngudi thang thau,
tuyén chon va xép hang
Déau gia nguoc va cac goi thau dwgc dong dau, véi mét loai
cac dac diém nhw théi gian va ma goéi thau
Céc cong cu hd trg dam phan
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Co s& ha tang cho B2B

Hé thdng trao dbi dir liéu dién tor (electronic data
mterchange (EDI): l1a hé théng cho phép trao dbi dién to
cac van ban kinh doanh theo chuan nhw héa don, don
hang, cac xac nhan dugc thye hién gilra cac dbi tac
kinh doanh

Cac mang gia tri gia tang (value-added networks
(VANSs): bén thir ba quan Iy cac mang hé tro cac dich vu
lién lac va an ninh dé hé tro viéc chuyén ché néi chung

EID dwa trén web (Internet-based (Web) EDI): Hé théng
chay trén nén internet va cho phép truy cap réng rai,
bao gom cac cac cong ty vira va nho.
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Két hop (Integration)

Két hop v&i cac ha tang va ing dung ndi bd
trong doanh nghiép
Két hop voi cac dbi tac kinh doanh

5-46

CuuDuongThanCong.com https://fb.com/tailieudientucntt

11/6/13

23


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

11/6/13

Can we justify the cost of B2B?
Which vendor(s) should we select?
Which B2B model(s) should we use?

Should we restructure our procurement
system?

What are the ethical issues in B2B?
Will there be massive disintermediation?

How can trust and loyalty be cultivated in
B2B?

( How is mobile B2B done? /
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