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Khoi dong mot doanh nghiép
trwec tuyen méi

Doanh nghiép dién tr co ban gibng mét doanh
nghiép truyen thong thong thwong va do dé phai
dwoc xem xét tat ca cac van de nhw cua mét
doanh nghiép thong thwéng
M6t sb lwu y cn xem xét:

Téc d6 tang trwdng cua thi trwong dw dinh

kinh doanh

Thoi diém xam nhap thj trwong

Doanh thu

Quy luat cua thi trevdng
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Cac bworc thiét 1ap mét cong ty
mé&i hoac mot dw an trwe tuyén

Xac dinh nhu cau clia nguwdi tiéu dung
trén thi trvong

Tim kiém co hoi kinh doanh

Xac dinh kha nang cua doanh nghiép
c6 thé dap ng dwoc nhu cau khong?
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5 bi kip gitp céng ty kh&i nghiép tot

nghién ctu thi trwdng

Tap trung gay ngac nhién cho khach hang
Thir nghiém va cai thién cac sang kién kinh
doanh trwéc khi dwa ra thi trwong

Theo déi cac phan héi ctia ban bé, nha cung
cap va khach hang

Nh?n thirc dwoc cac 16i cla san pham, san
pham phai str dung hiéu qua
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Lén ké hoach kinh doanh trwc tuyén

Ké hoach kinh doanh 1a mot van ban xac dinh
muc tiéu cda cong ty va phac thao cac cach
thire dé dat dwoc muc tiéu va chi phi cho né.
Ban giai trinh kinh doanh la mot van ban giai
thich cac khoan dau tw ngudn lwc cua to chire
vao mét dy an hay rng dung cu the.
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Dau tw cho mét doanh nghiép dién tir méi

DP4u tw ban dau (lan dau)

Nha dau tw kh&i nghiép (angel investor): mét

ca nhan giau c6 déng gop bang tién ctia minh
vao giai doan dau cla doanh nghiép

Nha wom tao doanh nghiép: mot cong ty, dai

hoc, hay td chirc phi lgi nhuan dng hd doanh

nghiép vao giai doan dau.
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Dau tw cho mét doanh nghiép dién tir méi

Dau tw 1an the 2:
Quy dau tw mao hiém (venture capital): |a
tién dau tw cla ca nhan hodc mét nhom ca
nhan hay mét cdng ty dau tw dé dbi 1ay cb
phiéu cta cong ty
DPAu tw bd sung cta nhirng dbi tac 16n
Niém yét trén thj tredng chirng khoan (The
initial public offering - IPO)
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Bb sung cac y twéng TMDT/ chuyén ddi
sang doanh nghiép TMDT

B6 sung cac sang kién TMDT vao doanh
nghiép san co:
Nhirng bd sung thuwerng gap:
Mot trang web ban hang
M6t cbng théng tin dién tir
Thu mua dién tor
Co ché dau gia (thuan va nguoc)
Céc sang kién khac (thwong mai di déng,
cac mang xa hoi...)
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Chuyén d6i sang doanh nghiép TMDT

Trang théng tin co ban ‘

Quy trinh tuong tac bén ngoai
‘ Website ph&i hgp ‘

‘ Website giao dich ‘

‘ Website cOng tac ‘

‘ Hoi tu ‘ ‘ Quy trinh mai

‘ Hiéu qua doanh nghiép ‘ AL

Thu mua dién t&

‘ Hieu qua nhom ‘ Web ban hang
- Dao tao tryc tuyén
ié 3 canha Mang xa hoi...

‘ Hiéu qua ca nhan ‘

Quy trinh tuong tac bén trong

Chuyén d6i sang doanh nghiép TMBT
Thiét ké lai cac quy trinh kinh doanh
Quan ly cac quy trinh kinh doanh
S dung cac phan mém
Quan ly st thay doi
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Quan ly quy trinh kinh doanh

Phwong phap cho doanh nghiép tai cau
tric hé thong lam viéc va thiét ké lai cac
phwong phap lam viéc; bao trum 3 nhém
chinh: phéi hop gilra ngwi véi ngwei,
hé théng v&i hé théng va hé théng véi
nguwoi
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Xay dwng moét website

Phan loai website
Website thdng tin: Mét website chi cung cép
thdng tin vé doanh nghiép va cac san phdm
dich vu cta n6
Web phdi hop: 1a website cung cip nhirng
co hdi cho khach hang va doanh nghiép
giao tiép va trao dbi théng tin
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Xay dwng moét website

Website th)u hUt,qu quan tam: l1a website co
cac dac diem hap dan ngw¢i dung

Website giao dich: 1a web ban san pham/
dich vu

Web céng tac: 1a website cho phép cac doi
tac doanh nghiép céng tac
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Xay dwng moét website

Cac bwéc xay dwng website
Lwa chon m6t may cha (Select a Web host)
DPang ky tén mién (Register a domain name)
Tao dwng va quan ly néi dung (Create and
manage content)
Thiét ké website (Design the Web site)
Xay dwng website va thir nghiém (Construct
the Web site and test)
DPuwa website ra thij trwong va xuc tién website
(Market and promote the Web site)
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Lwa chon may chd va tén mién

Dich vu thiét ké va Iwu chi¥ gidn don (storebuilder
service): M6t dich vu may chu cung cap dung lvgng
va cac dich vu dé giup cac doanh nghiép nhd xay
dwng mot website nhanh chéng va ré (VD: Yahoo,
eBay,...)
Dich vu chuyén nghiép: cung c4p dich vu web rong Ién
cho moi doanh nghiép tr nhé dén Ién

Web phan chiéu: mot web sao chép ctia mot web ndm tai may

chd & nwéc ngoai.

Dich vu may chu ISP: cung cap web ddc lap cho cac cbng ty

vlra va nhd

Tw xay dwng may chu
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Pang ky tén mién

Tén mién: Dia chi xac dinh mét may chu
dwoc két ndi internet. Thong thwong tén
mién nam & phia bén trai

cla .com, .org...

Nguwoi dang ky tén mién: doanh nghiép
giup nguwdi s hiru website tim kiem va
dang ky tén mién
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© N6i dung web bao gém: chi¥, hinh anh,
am thanh, video
@ Phan loai néi dung web:
©@NOGi dung dong: la nhirng ndi dung ludn
dwoc cap nhat
©NGo6i dung hang héa: La nhirng néi dung ludn
san co6 va truy cap mién phi trén web

\_ J
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EXHIBIT 16.3 Digital Content Delivery Life Cycle
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Tao dwng, cung cap va quan ly néi dung
website

Noi dung so' cap va ndi dung th cap
N6i dung so cép la ndi dung vé sén pham
N&i dung thir cdp cung cép céc co hoi
marketing
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No6i dung th cap

Ban hang chéo (pros§—selling): cung cap cac
théng tin san pham bo sung hoac twong tw
dé tang doanh sb

Ban hang nang cép (up selling): Cung cép
théng tin vé’céc phién ban cap nhat cua
hang hda dé tang doanh so va Igi nhuan
Théng tin xuc tién kinh doanh

Céc y kién khach hang...
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Tao ra hay mua néi dung

Mua tr nhi*rng trang web ty dong
(Buying from a syndicator)
Syndication: Ban cung mét san pham (VD noi
dung s0) dén nhiéu khach hang, nhirng nguoi
sau do ket hop thong tin do voi cac hang hoa
khac va ban lai hoac cung cap mién phi
Web syndication: mét dang sydication trong do
mot khu vee web luén san sang cho cac web
khac str dung

16-21

Tao ra hay mua néi dung

RSS: mot dang XML dé syndicating va chia
sé ndi dung web

Podcast: Mét file media dwoc cung cap trén
internet qua sydication feeds. VD: mét file
mp3

Nhirng nha ban ndi dung sb
Céac mang ludi cung cap théng tin
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Tao ra hay mua ndi dung

Noi dung cho ca nhan (personalized

content)

Noi dung web dap trng nhu cau va ky vong

cla nhirng ngw®i dung ca nhan
e-newsletter: mot bo swu tap nhirng bai bao
ngan gui den ngwoi dung quan tam dinh ky
bang email

16-23

Quan ly va bao quan noéi dung

Quy trinh thém, stra va loai bo néi
dung khéi website dé duy tri tinh méi,
chinh xac cua web
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Nhém théng tin va quan ly: v&i ngwdi mua
B2B, viéc quan ly néi dung bat dau bang viéc
thu thap théng tin nguwdi cung rng va phan
loai, tiéu chuan hoa, va cap nhat thong tin san
pham...

Pa dang hoa ndi dung: Nhiéu cbng ty cung
cap ndi dung s6 phong phu nhuv video clips,
nhac...nham thu hut khach hang
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Thiét ké Web Site

Kién truc théng tin: trang web dwoc to
chirc, dat tén, dan dwdng nhw thé nao
dé hé tro viéc tim kiém va theo ddi trén
website dé
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Tiéu chi thiét ké website

® Nhét quan ® Kha nang phdi hop
® Thoi gian tra [0 ® No6i dung

® Giao dién ® Tinh hiru dung

® Chat lvong ® An ninh mang

® Sy san sang ® Quy md

. /
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EXHIBIT 16.6 A Simple Hierarchical Web Site Structure

Mission
Discussion Online Product and
W*"..ﬁ...| Forum m‘mw‘ # #4 | cuhgn‘
| | | | |
s
Handling
Level Il |
Payment
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® Pwérng dan website
Phuwong tién ho tro gitp nguoi dung tim
kiém thdéng tin nhanh chong va dé dang
hon

® So dd website va dan dudng
eKhung (frame) mét cau phan html chia cira

s6 thanh hai hay nhiéu ctra sé riéng biét
® Thé hién cla website
®Mau sac va dd hoa

J
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EXHIBIT 16.7 A pical Navigation Bar

EXHIBIT 16.8 A Web Page Layout Grid
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® Tinh hiru dung cta website: chat
lwerng trai nghiém cua ngwoi dung
khi phoi hop véi website

o

o
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®Nhirng yéu td do lwong tinh hivu dung cua
website:
®Dé hoc
®Hiéu qua st dung
®Dé nh&
®Tan suét 16i
®Thdéa man chu quan
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® Ai sé xay dwng web site?
® Phwong phap thanh toan: c6 chap
nhan thé tin dung, thé ngan hang
® Giao dich khong trinh dién thé (card-not-
present (CNP) transaction): M6t giao
dich dung thé tin dung ma ngwei ban
khéng xac nhan chir ky cua khach hang

\_ J
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® Mot mo hinh kinh doanh TMDT mudn st
dung thanh toan bang thé tin dung can phai:
®M& mét tai khoan ban hang
® Mua phan mém x{ ly thé tin dung
®Nhap phan mém x& ly thé tin dung vao hé théng
giao dich

\_ J
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® Xuc tién website

® X(c tién nodi bd (Internal Web site
promotion)
®File chir ky: Mot thong diép don gian va
chwong trinh gri thw dién tor tw dong di kem
v&i cac thong diép gwri ra bén ngoai.
®T6i wu héa céng cu tim kiém (search
engine optimization (SEO): Viéc ap dung

cac chién lworc nham dwa vi tri cta
\ website Ién dau khi tim trén cac céng y
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® Quan ly quan hé khach hang:

® Buéc dau tién dé xay dwng cac mdi quan hé khach
hang d6 la dwa ra cac ly do dé& khach hang ghé
tham hoac quay lai trang web.

® Trang web phai giau théng tin va cé nhiéu ndi dung
dén murc khach hang khéng thé tiép thu chi trong
mot 1an viéng tham.

® Trang web phai bao gém khéng chi théng tin san
phdm ma con nhirng ndi dung gia tri tdng thém tw

do khach hang co thé nhan dwoc cac théng tin va
\ dich vu c6 gié tri mién phi. J
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® Xay dwng web theo cac mau, cac cau phan
hoac mua lai mét web ban hang khac
® Nhirng yéu t6 can can nhac xac dinh cac
yéu cau dé phat trién web:
®Khach hang
®Ban hang
®Dich vy ban hang
@ Xuc tién kinh doanh
o X ly giao dich

®5S4 lieu marketing va phan tich
\ ®Lam thwong hiéu /
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® Yahoo! Danh cho doanh nghiép nhé
® Khai déng

® Hoc tap

® Si» dung cac mau

o

\_

16-38
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1. Méat bao lau dé tao ra mét doanh nghiép truc
tuyén thanh cong?

2. Tao mot web site Ia nhiém vu ky thuat hay
nhiém vu quan ly?

3. Lam thé nao ching ta thu hat dwoc ngudi
dung viéng tham website? ’

4. Lam thé nao chung ta cé thé bién nguoi
vieng tham thanh ngw&i mua hang?

5. Nhirng tredng hop thanh cbng liéu cé mang
y nghia thyc té? ‘

6. Chung ta sé xin tai trog bao nhiéu tién cho dw

an kinh doa’nh online?

* cho hoat déng may chi web? 1639
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