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C PINH SU MENH CUA CONG TY

1
5 Cac can cu hinh thanh s ménh cua cong ty
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wie Cau thanh st ménh cila cong ty
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I sr ménh va muc tieéu chién lwoc

“Car ma cong ty tim ki€ém va co gang dat dugc
nhin chung duoc go1 1a sr ménh cua cong ty”
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Congty hoat
dong trong
nganh nao?

Triét ly kinh © Uéc vong
doanh cua A\ \ cua gi®i lanh
cong ty la gi? dao cao nhat

A\ déen dau?
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XAC DPINH NGANH KINH DOANH

Nganh nghé nao?

A

Members Only
Animation Faclory.com

Trién vong cua
nganh ra sao?

Phai lam gi dé
nhap nganh?
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Nganh nghé nao?

Sé thoa man

Al sé dwoc thoa didy gi?

sl (Nhu cau cla
(Cac nhom khar, \ .
hang) khach hang)

Khach hang
Sé du’o’c‘thoé
man bang
I .

MO hinh xac dinh hoat ddng kinh doanh - Derek F. Abell
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Trién vong cua nganh ra sao?

COMPANY LOGO
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Phai lam gi dé nhap nganh?

% Ap dung khung hinh 3 chiéu cGa Abell dé giai
quyét van dé

< Can phai danh gia va lua chon phan khuc thi
trudng phu hgp véi nguon luc va muc dich kinh
doanh nham xac dinh thi truGng muc ti€éu hoac
khach hang muc tiéu, dinh ro nhu cau nao cua
khach hang nam trong kha nang phuc vu cua
cong ty
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Triet ly kinh doanh chu yéu

< Cong ty tién hanh cac hoat dong theo
kiéu gi?

Vi Idi nhuan hay vi xa hoi?

<»*Khach hang luon luon duang hay,

<+ Khach hang la phudng tién dat muc
tieu

’0’---
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a Triét ly kinh doanh cua...

< Xuat sac nhat chf khong phai to I6n nhat

<+ Lam viéc siéng nang va dung bao gic
lang phi tién

< Vinamilk mong mudn tré thanh san pham
dudc yéu thich nhat ¢ moi khu vuc, lanh
thd. Vi thé ching tdi tAm niém rang chéat
luong va sang tao la ngudi ban dong
hanh cua Vinamilk. Vinamilk xem khach
hang Ia trung tam va cam két dap Ung
moi nhu cau cua khach hang
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Lién hé thuc tién

< Thuong mai Hai Phong: Vui long khach
dén vua long khach di

% Khoa QTKD: Say mé - chat lugng - dang

cap

< Pién luc Hai Ducong: An toan — chinh xac
— lién tuc

< Tap doan Nam Cudng: Uy tin - chat ludgng
- tién do

< Ngan hang ACB: Quan ly tot - Igi nhuan
hop ly — tang truang bén virng

’0’ EEN
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gC vong cua gidi lanh dao cao nhat

<+ CO gan tdi dau, co muu tdgi do
S0 1 trén thi truong hay so 2,
“Leading hay follow up,

<&
’0’---
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\U THANH BAN TUYEN BO SU MENH
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Tam nhin - Tuyén bd vé nhiing mong

muon trong tucng lai
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Gia tri cot 16i — Triét ly chu dao cua
doanh nghiép

[ — E—— |

Cong b6 cac nhiém vu chinh

I — — |
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< Nhirng tuyén b mong
mudn trong tudng lai [
phai thach thidc, mang |
tinh tham vong, nhung
cd thé dat dudc, sé giup
thac day, khuyén khich
tat ca nhan vién cua
cong ty.
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GIA TRI COT LOI

% Cach th&rc ma cac nha quan tri dw dinh tién
hanh KD

< Nhirng dac tinh dwoc tao dwng cho tb chirc
< Diéu khién hanh vi trong pham vi t6 chirc

<+ Nén tang van hoa cula t6 chlrc
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! Gia tri cot 16i (Vi du)

1. Khoi nguon sang tao

2. Phat trién va bao vé thuong hiéu
3. Lay nguoi tiu dung 1am tAm

4. Gay dung thanh cong cung doi tac
5. Phat trién nguén nhan luc manh

6. Lay hiéu qua 1am nén tang

7. Gop phan xay dung cong dong

COMPANY LOGO
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Gia tri cot 16i (Vi du)

1. Thuc tién 14 tiéu chuan dé kiém nghiém chan 1y
2. Trudng thanh qua nhiing thir thach va that bai
3. Thich trng nhanh la strc manh canh tranh

4. Sang tao 1a strc song

5. Tu duy hé thong

6. Két hop dong tay

A
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Hay néi theo cach cuia ban
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< COng ty nén hudng dén cac nhiém vu chinh nao:
= Thwe hién nhiém vu kinh té
= Thwc hién nhiém vu xa hoi
= Thwc hién cac nhiém vu phu tro’

COMPANY LOGO
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A s e

“*Compaq Computer:
Tré thanh nha cung cap hang dau vé may
tinh ca nhan va may chu toi moi doi twong
khach hang

“* Avis Rent-a-Car:
Doanh nghi€p cua chung toi cho thuée 0 to. Sw
ménh cua chung toi 1a lam thod man moi doi
tuwong khach hang
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5 | SU' ménh cua FPT

FPT mong muon tré thanh mot to
chirc kiéu mdl, giau manh bang né luc
lao dong sang tao trong khoa hoc ky
thuat va cong nghé, lam khach hang
hai long, gop phan hung thinh quoc
gia, dem lai cho moi thanh vién cua
minh diéu kién phat trién tot nhat tai
nang va mot cuoc song day du veé vat
chat, phong phu vé tinh than.
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C DPINH MUC TIEU CHIEN LUQC
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Cac phuong thirc xac dimh muc tieu chién luoc
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Muc tiéu chién luoc

¢ Trang thai tuong lai ma doanh
nghiép co gang thuc hién

< La két qua cudi cung cua cac
hanh dong dugc hoach dinh

¢ Chi r0 nhiing gi doanh nghiép

hy vong dat dugc ¢ tam dai han
va trung han
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Muc tiéu chién luoc

¢ Chi€m duoc thi phan 16n hon
<& A A \ 4 2 A A
** Pugc cong nhan 1a c6 san pham chat lwgng cao

< Chi phi san xuat thap hon so vdi cac doi thi canh
tranh

< Nang cao uy tin d6i v6i khach hang

<% Tang kha ning canh tranh trén thi truong quoc té

“‘ e o o 00
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Muc tiéu chién ludc cua Bao Viét

Muc tiéu phat trién cua Bao Viét la tré thanh Tap
doan tai chinh - bao hiém hang diau & Viét Nam,
kinh doanh trong cac linh vuc bao hiém nhan
tho, bao hiém phi nhan tho, diu tu tai chinh,
chirng khoan va cac dich vu tai chinh khac. bieu
nay cé nghia rang, ching téi luén dat ra cac yéu
cau khat khe cho viéc nang cao trinh dé quan ly,
chat lugng phuc vu khach hang trong bat ky linh
vuc kinh doanh nao cua tap doan, tu viéc nghién
cifu phat trién cac san pham, dich vu tdi viéc tu
van cho khach hang cac giai phap toi vu hoac
xay dung cac moi quan hé hgp tac chat cheg,
cung phat trién véi khach hang va cac ddi tac.
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IEU cua cong ty moi gidi Edward Jones

< Hau hét 37.000 nhan vién cua cdng ty co thé
noi dudc chién lugc cua cong ty trong mot
cau ngan gon: "Muc dich cta Jones la dén
nam 2012 tang so lucng co van tai chinh lén
17.000 nguci [nam 2008 la 10.000 ngudi]
bang viéc dua ra nhirng 18i tu van truc tiép,
thuan tién, dang tin cay veé tai chinh cho cac
nha dau tu khi ho can phai dua ra nhirng
quyét dinh ve tai chinh thong qua mang lugi
cac van phong co van tai chinh mot ca nhan
trén toan quoc".
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€U cau doi vGi muc tiéu chién lucc

< Muc tiéu chién ludc cidn phai ré rang, cu thé, cé thé
dinh luong dudc va co gidi han thoi gian. Va do6 ciing
nén la mot muc tiéu don.

> N&u chi ndi chung chung rang: "Ching t6i mudn phat
trién mot cach cé Igi nhuan" thi chua du. Giira phat
trién va Igi nhudn - cai nao quan trong hon? Cé thé cé
nhirng muc tiéu thap hon phia sau muc tieéu chién
ludc va nhitng muc tiéu thap hon nay dong vai tro la
thudc do giam sat tién trinh cho nhirng ca nhan nao
céd trach nhiém. Muc tiéu cudi cung la thic day hoat
dong cua cong viéc trong nhiéu nam téi va muc tiéu
nay nén luon luon ro rang.

L)

L)
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uc tiéu chién luoc (Vi du)

Pép tmg toi da nhu cau khach hang

McDonalds
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Muc tiéu chién lugc (Vi du)

Cung cap cong nghé may tinh c4 nhan hop
Iy nhat va chuyén cong ngheé do vao tay
cang nhi€u nguoi ti€u dung cang tot
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Muc tiéu chién lugc (vi du)

Tré thanh mot tap doan thuc déy su troi day cua nén
kinh té Viét Nam, giit vitng su tu chtl vé kinh té
quéc gia va khoi day, chimg minh cho mot khat
vong Dai Viét kham pha va chinh phuc

COMPANY LOGO
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Muc tiéu chién lugc (Vi du)

¢ Phat trién thanh tap doan tai chinh da nang va manh
me cua khu vuc
¢+ T61 da hoa gia tri dau tu cua cac ¢6 dong

¢ Trai rong h¢é thong chi nhanh trén toan quodc

NGAN HANG PHUGNG NAM
Southern Bank

COMPANY LOGO
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! Muc tiéu chién ludgc (BHAG)

pHAG

“* Big (Lon)
< Hairy (Thach thwc)
“+ Audacious (Tao bao)

COMPANY LOGO


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

www.themegallery.com

Chinh Thach

xéc & c6 || Cé trong thrc Co thoi
z n han ro
thé do tam nhwng AN
lwong kha thi J
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Hai cach xay dung muc ti€u
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nambets Qnty

Animation Faclory.com
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Xuat phat tlr ngudn
lwe va rang budc cua C3n clf VAo Su
moi treong ben can thiét phai dat
ngoai dwoc muc tiéu

\ . \_ J
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muc tiéu thir cap cua cong ty

Hiéu Iwc quan tri

Thanh tich &
thai do lam viéc
cua nhan vién

"‘Muc' Y
tiéu,thL'f
cap

y E

Ngudn Iwc tai chinh () () Trach nhiém xa hoi

Cai tién cong nghé 0 =
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B Muc tiéu ba budc

+500 %

+1000%

+4000%

<+ Co6 thé so sanh ducgc

% Phu hgp véi thuc t&

<+Pu thdi gian dé khéng qua ngan
<+ 2 ky thuat vach muc tiéu
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+Liét ké 3 triét ly kinh doanh

<5 nam tdi anh/chi muon trg thanh...

Vi sao cac doanh nghiép nudc ta it
cong bo s0* ménh?

< Phat biéu muc tiéu chién ludc ctia don
vi - noi anh/chi cong tac.

<»Bai tap nhom: Phac thao s* ménh va
muc tiéu chién lugc cua nghia quan
Lam Son qua tac pham: Binh Ngo Pai
cao
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<+ Vi sao cac doanh nghiép nudc ta it

cong bo s* ménh?

= Khéng hinh dung vai trd cua si* ménh

= Do doanh nghiép nwdc ta co quy mo vira va
nho

= Nang Iwc quan tri va tam nhin han ché

= Do nén kinh té chuyén doi

= Doanh nghiép tw nhan thi nhd, DNNN thi chiu
s chi dao

= Quyén s& hiru chwa rd
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< Muc tiéu chién lucgc 2010 - 20152

o Cong ty co phan bao bi Hai Phong Hang dau
mién Bac vé cung cip san pham bao bi chat
lucgng cao

< ACB: Tap doan tai chinh ngan hang s6 1 VN

< Kho bac: Tra thanh kho bac dién tu (Khong
chirng tu, Khong phuc vu theo truyén thong,
khong tién mat)

< Nudc sach: Cung cap nudc sach cho tat ca cac thi
xa, thanh pho, khu cong nghiép cua Tinh, 90%
cho thi tran thi t&, c6 thuong hiéu nudc dong
chai ding thd 3 toan quoc
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